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[

FIHREBR

78 « B#EE (Ted C. Fishman) it 2010 FEHIR (EHFRCE NE + £ERAL
LEREE) —F (=ESGE - 2011) - HAER sl N2 bRy 0k
LEBELHA B -~ i - FAF - LR R EE R e R R T W
R — o SR GRS A G NME G SR B A L) BT S B 2 U B -
L ENE I A D& RS &R ETRRY 520 TEER T A S A (brIR
2O ARACBAEY T FeUE ) BRI E E R H PR A A B FH AR
B - ANEFTE AR 7 AR TR R E RIS - EEE S
i EEi LSS e - BARPIATTEREHER R -

S EENABATVERZ 50 - RECTIER I S & BIREI AR E © Sram
5 A EREEAE T ABARRKER ) b BIREEHYER SR A A 2L
HERAHAR IR AR O R AT F = A RNEE - B0 8 TABRAGRIER - /]
REEEUR AL BHRUR Y » HETT S B R ARG PEB RIS I FL & - ¥ B TR B0
BRI E R R RIKE - BINFERAEBERBLERBST " =(F
B HVEBRRENE - MACARE (ERSE - 5508  RER - 2018) #H - K
[EHHE AR AN BIETEEE R LR EEE EE 2R - S RIREER T
&I - SHERTURTHE N BEBUE R A BRVFEGER BV IR » 2E B I RZHE
FSH R B R fE ~ I R 2% - T — (S AR IR R -

PR AN N B RSB EA /N BB mY] - BEAHABNE
SE B RE TR S A o R BRI - (M5 RE RSt B YA B A Y R AG AR R
R BLRESFTERENAREE D - K IR RSN "B, - 250l

(2016) S2F] - BASEEE AL » JEBUFLASH A A TIHIEGIR - #17 A
GEREA R RE BB S W20 T 5 AT H ARV JERS - QA RESHE T
4% PR - [CEHERVAEACE - HEHN SR TIFE > WERIERIIATE
REHB N A RE A E R b A S 4H 4R35 BE /7 (Patrickson &
Ranzijn, 2005) - BUFHERAHABBSEEZEH > iR ABATE
TRERIAAERS - BB E IR S IARI L DUER T EEREL - TR E
J70 ~ T4ERERREST | FEHAE (Pilichowski, Arnould, & Turkisch, 2007:25) -

RN,

« 72



NI AR A T2 A TR R

ALE T ARBE A AN EERACIEE - WG RACTRER SR ESS 3
HETTAHRE SCRRIEIRE > R AT e i { Ll 35 S T B AT A8 B B W e T 2R
B WEHIe BT TR BRI AR T S e (L B T BB BUR S 2 8 - fx
& > GFRAHPIDONZ HMEFI AL S (SRHERHA - B8 - dl%E) - 5
FE o EERRNS - (FRBUNFRIES i LSRN AT ERRISHE S > 1
RN HERHAC R - 18 T RSN BURAE IR TE 5 A\ T Sl { EERF FTER B AH R R
BERCEINRIPTE 3 IR SR A N T E RS MRS -

8 » HEIAHADSERLBB RSB RESE CEHE
— ~ WEILNH A SRR bHERSR

TERHEE AR (A8 1) ' B > 2008 % 2010 F 2/ - A A B
BIRFHAE 55.53 5% NIEZE 55.16 5% > B TRERIIE— " EFRMA, 1R - BUFH
2011 £ 1 H 1 HEEEHABAEHBRGEESHFRER T ZE > BPRERIMELERE
75 HlfEEE] 85 il - E{EMEUE A RO ERIKERZT[EITH 2 2015 547 55.72 5% ©
MET 2016 £ > FELCEE -+ MUELES B U SRR AR SIS % - 1 T BIK
BIRTRE AR AR AR RCD  (VEIHGE T - A A SRR KRARIE 2015 &ATE
SR NIEAVEESYS - PR REEES AL TRERFET T2 2018 £EHY 57.11 3%

R A A\ BIRIREEHIIIALE 31 BE  ° RAKHBRSEEREE 10
T - [FIlF 85 H TIRA 10 FARETE AR R ERE - INIL > AT DI FHIR K

USRI N BRI SRR (106 4F) > AT BB E 2008 5 2017 AL
BAR VPR FRBEGEAB ZER (ABARBRENEEEHZSE > 2017 : 26-
27~63) o

P OE 2018 4E 7 A 1 HMifTAR A BBRIREEHRNE - LRI B RRR IR H B IR Rl
MRS EREERMET HRREE - IKEDES 31 R 1 15 2 e« T PEER
Bl —HHERINE - BT Rk —Fie 5k ETERE -GS TAF—A
—HLM&RRNTHB ) - 0 EREEIEIERR RS - IREVAS 31 (&35 6 1HE 2
FHRUE - FORFUE 85 Hl2 10 FEEEINTEIEAE - E1E 109 FLRTEMARE - HAARE
HRMEF R 50 Bk » 110 FELURIBIRE - HAARFEMEFjw 55 5%+ 115 FLURBIRE - HA
AEEHR IS 60 5% - 2 120 58 » FBIRSHEAFHOER T B4Rl 65 5k Rolte -
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R FHIREEI . HL- X5 1087

£ 2031 2 HT - NENR PR FEIR g 2B ST H8ES > HE 2031 £
IRFEIZEREAT 65 R THIE -

65 12,000
64.5
64 10,36110,527 11,000
63.5 9:816 9,679 10,000
63
62.5 9,000
62 9
615 : 8,000
61
60.5 6,388 6. 7,000
60 6,000
59.5
o 5,000
58.5 4,000
58
57.5 1 3,000
57
6.5 2,000
56 5 1,000
55.5
0

55

20084E 20094E 20104F 20114F 20124F 20134E 20144F 20154F 20164F 20174F 20184F =

— R A e —— T R & ()
1 BEEASANERIKENR

BERERE © RIBAB A BB ESGEHER (107 ) B (OB A RBRRIIESE
HZE® > 2019 : 9~ 26) 45 -

TRIZERRGEHRE 2013 S22 2018 FERINAB A BRI Z "I, A0
FEtERER (R D - ERELABAEZT » T ZEE-BEEELESE /K
% ABABZ PRI - /5 55 5RE S8 sk > T EESIUME, &
BARZPHRIREERANE 58.3 5% - 1 " BESFWEL L B ARZ PR
IR RS > IR 62 BRE 64 B2 »

FHEE T - ARIREE LR H I SIS A AN BBV - PR A GELR S
RETRRAVERE 2 TE 2 £2 3 £ HRENBEZTRABARNS - AWES
TAE 6 2 7 FIFARIK MR HABERRAABARKESR - FRRERER
BIRHIZ ERSE - —LFRATE 55 BAARKREIN » RACFEEFREAL 2 FHikEAT
10 /AR A RERIR - HTFERRES Ry — (B {ERHRITHIERE -
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TERALBAAYAEEACE > AL RHR AT 58 /e B ORIt H E B RS
ZEff > SRR A N R A SRS - AT > EARRETTERBREVEILT
s g £ E AL Bk L - ML R AT - B g B ER it UAB AR/ L
TFLRELTIFEIOE R - A > fEIE 10 b - M & i B R A [
B - DU FEEREEREF - THEDIEEZHE - EEA MR
JEEFE Jt LAJaR i T B2 o

1 2013-2018 FERIRAH N BiRIRRFY THETE ) 0 AlHd

BE N H45EE(%) SPETRINERE
14 113 0.44% 63.57
13 177 0.69% 62.83
12 610 2.36% 62.79
11 928 3.60% 60.93
10 974 3.78% 60.60
9 3,738 14.49% 58.31
8 3,390 13.14% 57.09
7 7,886 30.57% 56.59
6 805 3.12% 56.17
5 6,591 25.55% 57.77
4 228 0.88% 58.51
3 304 1.18% 59.02
2 32 0.12% 57.44
1 19 0.07% 55.71

BRI © g seRet e ft 2 B B TR -

AT EREFTRAIRB AE ANTTZ 3R > FEAG AR AT AR S s - i —
& T R G i (LR SRR SR AT ] BETT ARV © BRILZSN > AW E S
HNER &L Ball SR LA P I A D EIRE ERIAIE - EC S ANt Z bt geai - fRtikEl
ABANTTEIFE RS - Bt RATEEBL T REME © (—) REA
HFIATEARKREE T SEA L@ &M 2 (Z) B ATTERIEGHABR RN
AL R ? R BRI 2 (=) m¥E A RErVIS A T&ie(BAVER S > BURFAT
PREUREE VR BE T R EE R 24T 6 A N T T Sl (L 2R e 2
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s N NT TR AL ST B AR it L B SR

CEEC IS I R e B IR S A NS DUESS - D TR A EN I TE
AR IS HMM TR TS, DIk T HEESEFRANE ) F - A
1M > EE R I o] RE 3R — SR8 T R BUE T T RRAVER S (BAE TAE4EER Al a]
DL 28 L T A &% B B BR ey AT (tacit knowledge ) SEifRi g /7 _LHYFE(X ( Davidson,
Lepeak, & Newman, 2007) -« BUNE A2 BEANET » DMESTEERACE L rT4E
EREIRY St LAY EE NN AR FE » (EFHREHE I - FSRES - BIBS S 3| SR B A
WS 7T HEE2ET T » EE T8 - BRI A D E R E A
JFLTEE - TSBBUNEHE AT A B S LATERE YRRt T S B (585 -

(=) B=X

NP SR EAVIEN - JRREIRT ARG - AATHY H At S e R E M
UBAYAE FHREIERRENE L - HA NS (2018) {REAHIERE R ABA
HIEAR IR 60 BRiEEE 65 5k - HAEEIARE 2021 Fi - BHERIRIRER
% 1 5% > EE 2033 FE1E - TRERKFHEET R 65 5% o Ak &le A B AERREE
e 60 BRIENRGT =B > MEAHAEFIBEG - 28000 > S-S RN IR T TR
FHEERE - ARG AL MFwE R0 —FEE - EinsFgEn sty
YR BT EE o Ryt CRABATT R U Bl S N A (R AR B B M R & <2 2 BE
A TERGRRE] ) B TR EIESEIE R o T BRG], 25 60
BREVAH N AR FHEEEHEAE - SURHEEE RS AR > AIETasiks
BABEEELFER > BE2EE 3 FI5H - T AlEHS ) RIS SH T
fREERE > Bl 60 R ABARWGESEE SIE - BEXTENEERE
& > HEEEA E R S RIS -

P OHAANZERY 2018 £ (SR 30 4F) 8 H 10 HigHERT TRRAKEE  MER > #E
BATH BRI TEESR S 2 65 Bk (JH3C 1 EF & BRI 65 mils| & EiF 570
DERANBEEFEDHEILDOWTORROHE ) (HAANER > 2018) ; HAHEHS
g R H AR A B4 E (494 © http://www.jinji.go.jp//iken/moushide.html ) o
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(=) =H
4% Davidson A (2007) $fEEIAEF & Ee LT TR TR 2 45 5

BT IR A B P ER B E R LA — AR RIELLEAIE S LR RER
AR E e B0 BN EAYES) - E PR I8 EY AR R RZeHk - BIanBrA
iz 0 B o Y (telecommuting ) - T /E 434 (job-sharing ) =% & T. 58 0] 5t &=

(employee recognition programs) * ZKEF(EE T » SUEMITEIEIIEE (part-time
opportunities ) {EFFAEFTAHARAERS [FFERBE A & ERIVEZE N B - HEAR
SITEE RS - A > R E R T R B T TFRE P ESEE

( Tikkanen, Lahn, Withnall, Ward, & Lyng, 2002 ) » FHMRNEITHRAE » ZHHES
BRG] > —(EHERT S - HREEIL— BRI A E A R RS E BRI -
A BRI B EE BRn 2 b fEK (Wilke, 2008) -

(=) LEFIRSF

Vanmullem Eil Hondeghem A 2007 3 EEFRE ARG 21T (Flanders ) ° HEAYEL
IFEALHETTIASE » ST A BRIl IEE RPN I » 2R - B
BEHREA— NEH 45 5% > MEA A2 —HIAEZEHE 55 5% &F FhiEFa
S 18 A H SRR AR B AR - B E T R E R EREE — Rk
B o SELAVBREE S AT FAI R - BEREE S E—(EERE o - {2 HEARHY
ANBEBHHEFE 2 FREIEES) (Riccucei, 2002) - iz #e A 2SS

(leadership diversity ) HYRBHEHE > — - SHEEERG [ A EAA - WHERFETR RS
AL A S A RO B E B TAMERIFE K - TIA T AAERF I B TR 5 i S Bl 4
HITAEMRME ~ TAEZEHE - NIt - SHEJTARIAE T A i A [F R 7R oK

(Lyons & Kuron, 2014) - EEAIFRFHYFER CAFBBOER AT LU 3 ED7$T © SuiEid
mEsRi ESEA N M E iR TIE BB TIF - FEE R 50 B ARl e R -
s Bl E T S B T TECER BUH R FREAR - Bt s TR LIFEAEE
BEST » WARIE S ERFLE R AR K » BT ARG - DU I B R A Bl 5
1 AR T ER TFEEE(EEET (mentor) -

YOS S EE A B TV TAERIG TR RIEYE S - A T AY%S )y
(TR THeE RSN - ERH AR T EESE > e AN ER TIFa -
SRR LRI LR T AR

o 77



R FHAEET . HFL- XK= 108&E7”

WANBEFTS > FEEEH IR > SRR R HER A R E S 2
FIFFE _ERYZS » SO NEHERT IR R RME - FEEA SRR TR R
AR A RE HAY A dy R B R (E 1L & - SHASE I 2 IRVRA N IE (IR FEAN -
2018) o MIATHLHYF & TAF & BUREBON FRIFALE P I8 Rt T - [RIE 2 ERIK
SRR (01555 TIRIREFRIER - Rl EEs 8 E0 LIF R T] - BUR
NEE LS SEERIC St gmABrR AL -

(M) FEESFERRAR
K E{E 3 E 4H 4% ( Organisation for Economic Co-operation and

Development[OECD], 2012) By H&r BEFEMSIABUR T A - ERHAEFIAT &M
#2275 HNEEMEs AP el bR A KERNERTTEL (0 2) -

RK2 NPT IR IE EEHIER I T oS

s BERTHE o
gﬁf}%é&%ﬂﬁﬁ{%]\ﬁﬁﬂﬂ AN J1#5E] (workforce planning )

1. TEFASE S a2k PR e
HHEFRET 2. FFEHBENE (RERE)

(retain old worker ) 3. SYEhgE M TAEZEHE
4. JEIR RN
1. H RS R R e A TR RS

H s 2. BEAHTHE N T AL O HI IR

(targeted recruitment) |3, BB A ST EIFE B DA 5 [ FFEC EE R
4
1
2

REJT4ESF

AR EIBE A AN T
- PR BRI U R P
CEFEAMET T H s E
3. ISR / FRE R RS
JREhE (mobility ) s B A
LS ES 1. 4H&A5 RS (downsizing) / EEHE(L
(efficiency saving ) 2. 4H A A T s
BEAIN | ey A TR B ER B E TR A 8
AR % =i
bk |2 BCR
BRI - B HFIERE - BEH (2014) -

A EEH

( career management )
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9343

=~ MR Sl L AH R

=S

(—) REFHREEETE

RBEGSEE A (2018) WIFEsREHUR - BRI AU R 2 R T BUGHY
B ATREZ EES LFEEERNEESEN TERG 2 E 8 - B g ETEE
FEZEE  EBUAH B EHEEITH - EREANMER AT 2B SRR &
H o WIREGAARKEEIERH G » KEFREA - 5 HAEFRRIIER R ERFK
HYERSE » B A AE S E B RS AV R > R E T Bttt e 2
ANHIES: © 5990 T AGE R B A B B R RHRCE ] 2 (B2 - HAIER
TR T 2K B EH& S )T W EIR 2 4 - S EiE S 2 A 2o R - 121t
KEIAEPIE S A2 MEEFEESIER - E IR RS A A
B - i AT RE R Ry R A BB VA A SR R T S /g - A R R T AU FE AV R
HE S E RN A PR A A B R RIS I DA - A B P IHT B S B 02
—RIGE - ZBRBUTASERE (2016) g hk—RF (AT ) TP BHAK
N ERESTE AR - WAF R R it 2 B2, - HNA Y Ry T YA
B¥EE - THRAESKEDEE | B T HAREREEDR | SR  EEEELS
AEHEAHY EH SBT3 eE T2 — R EE - i =~ fRE Herr 4 5y
PR o

(Z) EEHEH T LR E

Pt e — (i AR 1R ISR S AR B IR E AR -
WEFFZEINIMNII TR " R ENEE (Ke) | kT EREER
oy W E AR TR R TR A SR R EN S - BBOIER - Ali
B Ahmed (2009 ) WAf{irZ27 & DIG B BT R — RSB 2E R 7e ¥ 52 » Bl E L
M a2 7T B TFEE I TR E S RE - SREB AT " RRFHY
KA B (perceived opportunity for promotion) | &8I FEEE THITIE
i TR - Ellickson i Logsdon (2002) Wi ARIESHEEFHNABEAE
ETARHENGHEE MRS E N EgE TERNEE - HEZEREE
ZAPR TEHE ) H-EANTEREENRE  TEFEREHREEERE THE A

b
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TAFREE— TR BT S ltlak > R — R (i YR WA E5
P AR TR - H e S ERFRESAE R L (M) EAEGAH S AT [EIES -

MEINIRA 3 % 2 E IR EIILEESS » f1an > TR - BEUHBLIRIE—
(2006 ) FE ABNSHETIREEE A\ SHETTARERGSE - SR (e n P S 1E R R Ar A
BG A AFEIRE & B LAY TIEmEE R HEEN - BEE  REREMKE X
(2013) S NRUSHEDHIG N B HEITRE - G000 TIRWEERINTSE - FI S E
teg BN RSP A T TEWEE R T RVEERER < AN
It > FEARRAE FTERERR R H S ERAEREEL T - ME B A BEHHARK
AR I T AITEHHAVIEGR Bz H | fVAREEE > RO ERTIF LR TIERERE
EtrgEE P EEHE -

(=) EMTERIEZIZEATR

WSBS LIFEBRNZ T SEANEAREN LIRS - Al EEEss
LA G S A R s » VR ETT A LB R - IBM BUNBRET L (IBM
Center for The Business of Government ) {{¢[Ht#H 5SS R H&TEE S > 78
S E VAN RIS AR BEEEE - SRECK [FHHEhE G % - EEEN
PR [F RN 60T 20D DEETER] (Mentoring) -+ H A E{ERIMEEE R B A E
PRI AT IR 3 TT7E (RS > 2013) - Nonaka 8l Takeuchi (1995) 58/%R
R A DUE AT GE I » WA RCEI R - BB E S T it £ (learning by
doing) | HYJTE » FEMERET - (RILAERHEEL G &) - SERNHE 2 ML o SR BRI
o o EMAEL B Z FZFIER - EEERCBELT  REgAELSERE TyRE
RIRINIM F AL - AMPIER G SRV - MER A B LERBINERT
A ERESEE CAVES M et -

(DY) et TIFRExRaRME

IR TR ERNERBBIERE - — RIS - KRB GHEZELEEEA
TARRRE ~ FRSIRI A ~ (EIEEN) ~ BRJIREZIRENS: (Parson & Mayne, 2001;
Posthuma & Campion, 2009; Raza & Carpenter, 1987) - {& Sturman (2003 ) AyHFZEH
DL HR B TAEE 3 —TE T3 U FHIRA(% (inverse-U shape) | (XI[E 2) -
25 ARSI S TAF B — AR AT RE N & KT - (HFEZ Rl & S a8 ipry
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2 TIF EF 2R HE TERIREE th gy - NILFEIE TS E 2
B—HE " IEAERE ) BURA(R o 2RI 0 SR R TRER R A HAVRSEE - Bl BT R
—{EFACRT - IR BB S AT O DT - B AL DA TG L EVIEEE -
SR TIFEUUBHR 2T —1E " SAERE ) HIRH(R - ILRE T SRIEARRE - (R EAERE
ARAARENIERE 78 U FRIEVED © 2RI > SRR Bl A A T RINFER AT
&, WP » ZEZRIEEE U FIUR (R T1&FF ) B2 B HRAAISE: - At
[ERFEFL T -

=
g F
&
| |
& o =
i

it E U ARG - R R AR B LR RIS B - (NI
e T IEARRE ) BRA (R HE SR RERE RIS AT KE R
BB B 23 T AAERE ) BIRRA -

2 LR R lE

BRI © ficfE Sturman (2003) 4g# -

5

G LR BRI S TUBUAT

4

ot
EE

\ MHIBAE
— ~ WFFERGETELG AR

FRUEEAT > SR ANEREHEEE MBI > RS REEENADFKEE
PUB LRI GRVEL AT R/ E > B/ VA HBUFEFINE AT EEITTE - REERER
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SEZIC > ASCE SR TR (in-depth interview) | J53 0 BhEK 8 {4y
BRSPS A EREHER S EN BRI EAR » HPAHPIZRREeH
FIZE - "R RN EET - HEERNTY 40 5EE 60 st AEPIZEEREE A
NEIFMHEB AL EE - BAREEAT BB E > HERTF 30 5RE 60 pi.ZfH (4
*®3) o

%3 WEHEHS HE

BB TR / R WE | | G
Pl JIERSER | 008 |5 | soes
P2 P JEE | & | 5065
p3 JoEoREsEg | oD | B | 3650
ul s sEdE | B | 3650
P4 bl mEE NELEr L 20-35
Gl FUF WFIEE | 4 | 3650
G2 B R fE = = 50-65
G3 B RE TE 7 50-65

BRAR © KRR TR -

PRIEZSD » ARSI SRR BT - BRa BB A BT AT DU SR A
NEEE G - BRI 2 5 T RRERR R (focus group) | o BAGEIL 12 400
BABHE (55 6 %) » WIBEER - IR EESE 3 (EFHE © HRZEBENS
Telk o FEER T By T20-35 5%, ~ T36-50 5%y~ [50-65 5% % 3 4H - AHER
BFiRoEEREVA | NEE MR > ARERE—MREZEAE 1 B
BEMS > B/ B & 38 iERE-EFEE2/D | NEE - [FR > REE
FEERN R Z BB IR RS (RIS BN S S AR - B SRR R
BB EEZEEFR - BR - BlEf&RSEF 6 ir (L4 A Bk 2
) o Hdr 3 AFEERA T 36 BRE 50 s 0 595 3 NFHRI T 50 BE 65 BRZ
M- FGHEARIAEE (&) UMTZAR  faXE -ME #HEF 6 A

= >
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(ZMERER 3 A BIEAER 3 A - B 1 AF#RIIR 36 5RE 50 izl > 5 ASF
Y 20 R 35 R (R 4) -

K4 TERESRER TR

ZehE SRR 5/ HEA 7 ¥l Fig
G4 HE 3oy 50-65
G5 EE =2 50-65
G6 BlEE 5 36-50

F—5
G7 BlEE & 36-50
G8 BlEE L 36-50
G9 S B’y 50-65
G10 4HE 5 20-35
Gl1 yRIN=| & 20-35
G12 4HE B’y 20-35
£
G13 EHE BN 20-35
Gl4 FE 5 36-50
Gl15 RI8=| BN 20-35

BRI © AR R TR -

o MR E R LR

BT RS - EHMR B A S LR AMEGHIREAERY
B EETZE AR TIELR BN SRR - ARt
HURRER T By T AEIT ) B TAHAREEE ) FEAREEEER - WIRAHFIAEER
JRE B A A INFEFS i (20 3) -
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TS, 1. HEERHTIR S i
E—— 2. TETII N S A B PR
BABIHE | e e BTN RS
=
4. g TEESACE ) AT
o=t
R () BRI (i)
4N ) NN | Qi R
1 R CRME TS ~ TS -
=TS A
5. FRULHUELEY AR
P R T
AT S 6. M S s R PR e
N BT PR ~ PSR
ERNGEE WS BRSNS
HRE NS i dieits

3 LR e b e T B X Y

BRAR © KRR T -

(—) BEHEET LR

HESHER » SOFABRKAFEEBAA BERFESCHH BIREHVER - £
PR RIFER AR AR T - ZHABABR TG SR EiREk, - %
i 2% Ees) > HBRAERIERRABERIAE - @E BAlIE R FsreEmy
HIERH > {HE 2017 F£5E1h - BFRR ABCHGIER - HEEA 2SI EARE
AL IR > RACKERPT " BRIy HITEIURFE IR - T R A R
M4k o [FIlF - EARAVIE Ut A A RS - DIOSEAGER - HRTRE A
BRI ILT - HIOEMET > FEARNREZILT ~ 2 m S
i NIt RN EEER NI ABABNBEFEIRA RSVIERZIN - HH
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P HRHEE 5 B S ] L T Y 52 S U R A B R

& kid i %%gi@%%f&’AWK@/mpi&%ptimrﬁﬁ
EREREE SRR D ’°¢ﬁﬂéﬁwﬂ“ﬁﬁﬁg¢m&%ﬁb&&%
BAR A TR RTI6S Rk e md HET B o (G4)

MEIT A RPER IR A RFE > B R ADF R B R AP FERG AR
oo hrdk s AR AFE ARG RS Vo f’t‘pijr;g
ﬁgfﬁﬁﬁﬁi’%i%%ou%amii ﬁﬁgﬁﬁ,aw,a
ﬁé?%ﬁﬁ#ﬁﬁﬂﬁa’iiﬁ TJ@@ T IR AR R
@%ﬁﬁ,ﬁsiﬂﬁﬁﬁﬁ?%uﬁﬁﬁ%ﬂ*m4%§ﬂé%k%&

=
T

EXTV RN

=
)

z\"\

Fla NI Tk g la 4 ’.,1411:,?5‘13’ iAo (Gl)

B e s A ’,}_,}'{ﬁ?}—%TSF’“ T AR d chpFiz ’ﬁ B=7f £ EERAR
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Human Resource Management Strategies

for an Aging Civil Service

Hsiang-Kai Dong", Tsan-Chi Chien™, Pei-Wen Su”
Abstract

In recent years, the “aging” issue has drawn increasing attention in
society. As the pension reform come into force in Taiwan, it is believed that
a majority of public employees will stay in the workforce for a much longer
period. This study aims at finding the impacts of aging on different aspects
of human resource management in the public sector. Prior research indicates
that an aging workforce may affect the organizations from two perspectives.
Firstly, employees’ work motivation may be affected because it takes longer
for the current public employees to be promoted than their supervisors used
to be. Such a phenomenon may reduce public employees’ work motivation
and satisfaction. Secondly, an aging workforce means people from different
generations need to work together for a longer period as well while, at the
same time, the age gaps will become wider than before. Such generation
differences might lead to leadership and managerial quarrels or conflicts. If
the government failed to react promptly to the aforementioned problems,
these “quiet crises” may generate negative impacts on government
performance. This study examines the strategies used by different countries

regarding these matters and adopts the in-depth interview and focus group
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approaches to explore the possibilities of applying these strategies in

Taiwan. Policy and managerial suggestions are discussed in this study.

Keywords: aging in civil service, human resource management, work

motivation, generation difference
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