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LRERIR ¢ e SRt B 8RR E R (106 4E) -2
F2 2016 FEEFNBANEREEE
R e Eiwh)| 5%
S . EAT Cah e
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M TRE RN AR DA AT RE IR fe M2 BHE AT AT © 3
0y > RGBT A ZEZ G R (IE) - FrLURZERRIL » TTESITRE
EREEEPE - MEREEHENIGR (FEAMUIER) - i EREGS BRI
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WY B SR BB AR 2 & 1 B EREME - IE40[E Halachmi AYRFZERRET > SN E
TERA VIR R BUN B RS BURR - S e € BE A A % N\ BER - TEsZ Sty
TR EZEEBREARHSE ( Almatrooshi, Singh, & Farouk, 2016: 845-853)
| SR SE R HYRRAD ~ BBVt & FRE © fe/NT SR E - AL - DU
TS E R AR SE - TR RN e B RE S L AR R Y -
2. SHEEAVERAIELAR © {5 EER G HIHIRIE IR B A 1% - HABABRSE
TR
3. AN BEHIRREREZARE © BIATS N BReIR R Y 7774 » EIR RV 2
BRI E M
Rt 3 THEEZAUZE Almatrooshi Z5 A\HIRHFTRECIR » (ELRHFTE DT R 7T DAL
BB OV 0 RIS e SRR AR E o B RE R B AR AR 14 B
EHTK  [FN - N BB BB % E - AR R A R HE U T
(Z) ABEE
— AN SRR TR A - RN ZERITHEZE A (process oriented ) B/Z45
Fm (resulted oriented) : FiiZEMSIEEGREMIEE » W HAEA A B
THERE—ERERE BB - BI5FEAH 8% B R F2E (Halligan,
Sarrico, & Rhodes, 2012: 227-230) - NiBEEFIAER - WA —RELETE R
LA ELE - A —ERFGEEFEK - Agostino B Arnaboldi (2015: 364) 5%
20 HARIAN BTG RCE B IE M b — R EaR AT O SR E B B A
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T TPEE
1. S EH SRR A - 1 HEFTRE LR AN+ A4
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(2) JESGERAIR 2 BIAIT 2. £ ASIRBINE
(3) HBERTTH 3. FORPIERED Cintrinsic
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FUSHEBURIEYE | (1) BERRE il
HBINEL (2) BB  TAFRESHE (L
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SE S E R

0 3 N D K

. [EUCZ IR
- BHERIN BRI L
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- BT R R S TSR R A

e E PN e STIIES

5 B L 2. A 2. SR A GOS0 -
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1. G BT 1. A A TR A
2. R R G E B 2. R T R R SR
PERIBIIEIBEL | (benchmarking) 3. METIE
3. SRS SRR A B 4 FICSEIRHER
4. SRR

BRSO ¢ Richard (2002:6) - CEERES [H = A (2012:37) -
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JERIN - AT A FIRFRR GRS TR AV EZ RS 8 - MEAH B R EREY
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HE - DUN e R S i 2 -
(—) IERERER
FEEENEEMEE TR, - (HES LR REAS I A RER - IR
RIE b PR 5V BE IEFERR IR FE A FE AR 5P 82 & 3R » Neely ~ Gregory Ei Platts (1995:
81) KBS » TN EEELIHIET R RV E S - A SEF 2 ERITE
M UL EHERT - B T Y1 3 B X AR R -
LAHERFT R IR E T - FTER T E X EE 2 %8 4 (performance measurement
system) o
2. SRRV ER PR MR OR T - nI BRI SJHEET | IETECE (set of performance
measures )
3. B 4HS R B EE S GEFETERE (individual performance measures ) ©
Bt 3 JEIGHEIRURAME R R et e B 2 T MR M - 0 B AR
WA GREE G BN BV R EIRROK - MRS EH S HEUFEFE L REZE - B
TERRIE AT - SN e TRR B BV EREREL » S BN B 2 ThVHiIfT - i
ERUEIESCERR T EHES BN thEREW AR FR (R A (stakeholder ) #Y
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A\ 4 A\ 4 \4
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s AR IEERE) WA~ K4 aRE b ®
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A
\ 4 A\ 4 A\ 4
< EEEIE R
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GG ETEIEAEE 1 oW AE | EE T RS ) o EEIEANE

BB R R R LU EEE RV BRI S
EHVSTEBS I G - AR A BRI R TGRS, - 1548
FEPHTHATEIEEE - G - BERENS 3 AW - DR ST
(EIEE - TR R B S AT RIS AT S BB e B B
BRI - DoCE Rt A A T TG R T R TR, i
AL - BTG EL I A R S B R A -
(Z) EEESEH

BEANEHRTTS AR HHREE TR - AR SRR A BRI
SESURERE - AT (A M A SR P 2 B9 (B4 R R S e A s
> TE » FLfEdE e A RIS T(FIR E - GRS I RS - b
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EoaliEmigtEsEE Ak E 4 (Jdaskeldinen & Luukkanen, 2017: 481-483) -

BT 2 TE AV AT REME 241 - B HEIERL NS R R B B B R F AL
B R AR PIE— & 8ERE f se N R s FE LS EER KA E - AR
WHIEES - fIE BBy e E TN T R SEEIEENRHEIAGT TR
[EHY > R BEFESRAVERE E A AE - 415 6 i ¢

K6 MENGEAE AT S A 2

EHE GHEE) WEHEE (HafEs)
A Bfe 23R IEE R E & | Re B TESUE Ve B T ORAY Y]
BT B AR SEREDR
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SUGTEISRE | RERIBIEIRAE TR TN A BE R E RN S TE IR A KT T8

RS JilA Jist
REHE FIFE IR A E H R Ry | nTARIR TR AR E L AF SR
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REFRMEERNEUE A N BAllSRAE | il &S EARAY SR B e e

LRI © Jadskeldinen & Sillanaa (2013:450) o

F 6 bR T EUREARENOSIVIAR RSN - T DR AR R AR SR Y R M
M > TREIR [E BA S BB B R ol RE ¥ E — R A R EfERE - Bl s E & m
= TR EIHEIR R S DI R ES A8 s E 0 AEF]
R BT RELEERS SR EE - 5 0 BR T AUBRG LRYE - RUSSh - EREE
Y B B 4 P o SRR R [ BRI AU RE K o MLER B 5[ Saidi-Mehrabad
Anvari B Saberi (2012: 51) HYBFFUARERH @ SRR EERA L2 EFFEIE
BB EBESY > FEERLSHSEERK SR E SRR S EA MM S T
FIAR EIThRE IS4
1. FEHIEAH (prediction module) : F&HHFFEFRIFATHMARAK TAE A - ERZ TAE

JEE HVEESTE -
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REHVRHE - FBK o DUREERFT ~ B8 TAERRIHIEE -
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3. SFEMEE4H (assessment module) : HIETEFRIEAIVECES R - WHBLXF -
4. HAEf54H (targeting module) : BFFEMERERHYHAEL » WE(L "E1b ~ EH %

TEREAR ST » NEFFEEE A EEEESEN - i Bt DI PR EE
SHEELIIAE o AR T Byr P T P AL IR H] >t REfE TR TER M 4l
EREERVETHENRETR K -

W7 &R0 AT 2 FE ARG A LB S e R & AEm L » AR AR &
FESE AT > BB LR

HAMEENS  BENZMAZEA - BEZERR T EaIg2FI2H8
ZuRE - EAESEIRIIR - DUREEIE R e TR RSB E R AT > (R HEiE
TUAEEZLIT » HERE IR BB B A EAVE A 22 52 » G BB (R R B By
MEDEES -

HRERREN S @ et 8~ R EZ R E A TIFEY (output) FFERUE
BUEE > HEAR MR AR (outcome ) 228 (impact) - B0 " SnfER:
& HEFEERNEEN RS E - EEE RS MEZEN - DUzl
I o

B2 ~ QIIR{TAVERIB B

& E B G > T DL - (27— A S\ BT 5 S B
B - (LT D RIS T A B 9T - BB LR — R
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R 2B\ EERERELEF R TERAHE PRI SCRIR | BEERTESLR
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HZER > FiE EEEEEYIRE RS - RNEFERTIE - RS SR AT H e
(judgment) - R4 H AT MERLY B 2 Tohy A ACHIET A BRI - AR
R RETE BERUE FRRR (R SRR M » B ZE B a0 Ry o G R S A e A
FyLAERURs R DRI SEET - B TS 48 2 K 23 SR A 2B A5
AR TARRD » WAE AR ESCESEE (GRS EE5 8 ) AU, -
It B R AR B T e

(—) BEEEH - B5 - LRAB=RZANHFEERE

FEETEHRENEAFBAR > HEFENEAEZ MEH - BB RAR 3
HHHEE
1. 2HA - ELFERFRRHUARIE @4 - DINENREYBURIE T ~ EIFRES -

2. 0855 - EIER S AR - ME -~ E5EF > DB SRR G > &
R - BIERES -
3. AR IEABARBHIEETI R TAERM -

B E G oo A LI 3 S E - RIS R TR - A
BRSSO HRIAREZR AR RE (HAERN) G383 - Jk
TSR SO IITERE R B R R S ARIE - 594 BN REER
MFRE - B (BT OB ARMEN—E5EER) » £5 HIREE M AER
ASESERRAT o AT KB G > RIS -

(Z) ZRREREBRVREIEHE

EH SRS BB AR 3 HTHRNRNGERN > A s fa T
Flgr > AU EFEUTEENRZERNE
L. FREEAEE) « {5 S E SN R ERGR SRR R SR - PIAsHERR S - B
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SRR Y HEHA A RRE AT AR G ok d T

BENEERMAEINEALIEH - JREE N MBS SOHER SR A TIE &
TEHERM -
2. JEZRBIE IR ¢ {5 B I B2 B iZ A I - AR e RS 2
JTRENE Ry SR R BCHIE A (1 -

(=) BREELLITEAEHD

EESENBES TS BUNMEER - HH T IEER =R 55 Bl EH
E RIFEE R TR - B8 A HRSF -« S8 - ARRFESERZALE - ° b — 75 T
REBFEEATREN: - WA S ERCRAVER] (&) -

([9) BERHIFFFENZAVINEE

W R SR EE BAER - T8t T IR AR ) BYThAR » TR EAE R
NMEZEH N MR ERE R - FEAEA BN AGHSR - B K8 AN TAERYE -
WAL - FEAREESS T &N B TEE ) - PR BRI RV IE R B
17 -

R DIEROR R O HE S R IR E B A 0 EE o BEE - 3 hER
AIF 5 o OECD FHZREER » ME et - 5HE - B EF TIFW A ERETH
AT (EFEH 0 2012~ 2015) - MATEART2FRYZEA] - RIATBREE SRITEA G

( Senior Civil Service, SCS) HY4EREHREIE F] (Civil Service HR, 2018) ° B[]

SCS N\ BEEHRS 2 E A NI 3 R

1. %05 E] (planning ) : SPEFBIZFFEELES R E S E R - REAE -
PR G EATRAE -

2. S OEBLIET R (review & assessment) 73 R P EAEAS T TFBEE o HIARE
AR & A B TAERBIEIE » MoV SR R Y B B J B H AR 2 [
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An Alternative Vision of Reforming
Taiwan’s Civil Service Performance
Evaluation System: The Perspective of

Performance Management

Yue-Chang Lu "

Abstract

This paper redefines civil service performance evaluation concept
identification in the ROC and discusses future development strategies and
directions from the perspective of performance management. The author
argued that the difficulty of changing the civil service performance
evaluation system now lies not only in its highly complex interactions with
other personnel management mechanisms, but also in their blur definitions
and functions. These problems disturb their cause-and-effect relations and
make it difficult to focus on the target of change. This paper tries to use the
performance management ideas, including that of a broad definition of
performance, in an attempt to bring the improvement concept back as the
center of performance evaluation institutions so they can better reflect the
real situations of government employees and the government agencies they
work in. This will also allow job performance evaluation to play a positive

role in continued innovation.

Keywords: civil service, performance evaluation, performance management,

change
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