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legitimacy

 

paradox

competence

2010 1 

 

 

 

induce

performance-based knowledge

                                                      
1  

6 1 99 3 31 21  
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Max Weber

personality tests

2010  

2011 1.

intelligence test 2. aptitude test 3. achievement test

4. personality  

2011  
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1973

Harvard University David C. McClelland

Testing for Competence Rather Than for “Intelligence”

McClelland

Competence-based test

 

McClelland 1973 American Psychologist

(McClelland, 1973) McClelland aptitude test

intelligence

McClelland B C

B

B C

performance

 

McClelland 1
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1  

 
 

    

 51 71 57 23 

 33 18 96 5 

D. McClelland 1973 1 5  
 

51 71% 

96 5% 

33

18% 57 23% 

5% McClelland

77%  

McClelland

 

criterion sampling The 
best testing is criterion sampling  

McClelland

 

Tests should be de-
signed to reflect changes in what the individual has learned  

McClelland
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McClelland, 1973 McClelland

analogies

 

How to improve 
on characteristic tested should be made public and explicit  

fake

 

competencies
life outcomes  

job analysis

skills

leadership

interpersonal skills

reading writing calculating

personality variables 1 communication 

skills 2 patience 3 moderate goal setting

4 ego development  
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Tests should involve operant as well as respondent 
behavior  

respondent operate

A B

 

Tests should sample oper-
ant thought patterns to get maximum generalizability to various 
action outcomes.  

reliability

generalizability  

McClelland

common knowledge Feldman, 1990 1991 10

American Psychologist G. V. Barrett R. L. Depinet 

A Reconsideration of Testing for Competence 

Rather than for Intelligence McClelland 1973

competencies

cognition ability
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occupational behavior

standardized personality tests

Barrett & Depinet, 1991  

McClelland

McClelland

 

McClelland Barrett

Depinet

 

the competence-based test McClelland

1973

Barrett Depinet

McClelland 1973

 

clear-cut

 

2007
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2012  

11

 cognitive test  personality test

aptitude test general intelligence

2009

2010

 

achievement test

2011  

 

2011  
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11

6 3

2010 2010 2010

competence competency

 

David McClelland

Competence Management System

CMS knowledge management Learning Man-

agement Systems, LMSs CM

key knowledge Draganidis & 

Mentzas, 2006 CM

 

CMS identification skills knowledge

behaviors capabilities
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strategy differentiations

CMS development plans

Draganidis & Mentzas, 

2006  

category

competency

definition demonstrated 

behavior behavior indi-

cations Draganidis & Mentzas, 2006 Draganidis

Mentzas  

2  

Category  Competency    

people management 
competencies  

building team spirit  
excitement
desire

 

 

 
  

developing people   

 

Draganidis and Mentzas 2006 2 54  
 

CMS Draganidis & Mentzas, 2006  

 Competency identification

 

 Competency model

 

 Competency assessment
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 Competency-based management

 

 Competency standard

 

 Competency profile

functional community  

workforce planning

recruitment management learning management

performance management career development

succession planning Draganidis & Mentzas, 2006  

A. Hondeghem F. Vandermeulen

CMS

Hondeghem & 

Vandermeulen, 2000 functional 

approach job description what is done

cluster responsibility

How is the person

a fit

knowledge personality attitude Hondeghem & Vander-

meulen,2000  

competency approach

what is done, why and how

incentives

How does the person function

a fit future

values and 
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behavior Hondeghem & Vandermeulen, 2000  

prerequisite structures knowledge space theory

b a a b

b a a

competence performance approach

latent competency Hockemeyer, Conlan, Wade, & 

Albert, 2003  

Turo Virtanen public manager

task competence professional 

competence in subject area professional competence in admin-

istration political competence ethical competence

Virtanen, 2000  

performance

nothing happens

techno-structure

know-how doing better

value and power

legitimacy

moral values and norms justification Virtanen, 

2000  

Turo Virtanen

 

Sylvia Horton
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SAT

Standard attainment tests SATs

performance

1994

the National Skills Standards Board, NSSB

knowledge skill  

management competency

excellence the American Management 

Association McBer Associates

managers Boyatzis 19

McBer 400

400 behavior indicators 216 300

Horton, 2000  

1990

1980

gap

National Council for Vocational Qualification, NCVR

900

1987 The 

Management Charter Initiative MCI

1992 Quality Assurance Agency  

1990
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Horton, 2000  

Farnham & Stevens, 2000  

West Sussex County

WSCC the Social Services Department, SSD

CB  

Competence

Competence an output model based on competence

competency input

potential Faraham Stevens 1997

Roberts  

 

criteria

Sussex 1993 1997

Sussex

1998 2003

 

SSD best fit for the 

post

pilot test

job profile/ description

NVQ
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Sussex SSD

feedback Sussex

5 1 ineffective 2 less than 

fully effective 3 fully effective 4 excellent

5 outstanding

specific personality

Farnham & Stevens, 2000  

101 9 26 12 5

102 4 19

2012a  

1
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8

10%

 

2012b

80% 

80% 

 

102 4 19
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2013a  

CMS

 

50%

 

 

CMS  

98 101

99 10 22

2011 CMS
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National Skill Standards

 

102 5 23 11 237

171

2 4

2013b  

 CMS

 

2007 2013 5 23

http://blog.yam.com.melodywood/article/22789985  

2012a 1

 

2012b 2

 

2013a 3

 

2013b 11 237
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2011

 

2012 101 101

6 http://www.moex.gov.tw  

2010

6 4 1-12  

2011

7 1 25-31  

2010 6 1

17-40  

2010

6 3 37-55  

2010

6 3 75-90  

2010

6 3 57-74  

2009 5

4 73-84  

Barrett, G. V., & R. L. Depinet (1991). A Reconsideration of Testing for Competence Ra-
ther than for Intelligence. American Psychologist, Vol.46 (No.10): 1012-1024. 

Draganidis, F., & G.. Mentzas (2006). Competency based management: a review of sys-
tems and approaches. Information Management & Computer Security, Vol.14 
(No.1): 51-64. 

Farnham, D., & A. Stevens (2000). Developing and implementing competence-based re-
cruitment and selection in a social services department–A case study of West Sus-
sex County Council. International Journal of Public Sector Management, Vol.13 
(No.4): 369-382. 

Feldman, R. S. (1990). Understanding Psychology (2nd Ed.). New York: McGraw-Hill. 
Hockemeyer, C., O. Conlan, V. P., Wade, & D. Albert (2003). Applying competence pre-

requisite structures for eLearning and skill management. J. UCS, Vol.9 (No.12): 



 

II - 145 

1428-1436. 
Hondeghem, A., & F. Vandermeulen (2000). Competency management in the Flemish and 

Dutch civil service. International Journal of Public Sector Management, Vol.13 
(No.4): 342-353. 

Horton, S. (2000). Introduction–the competency movement: its origins and impact on the 
public sector. International Journal of Public Sector Management, Vol.13 
(No.4): 307-318. 

McClelland, D. C. (1973). Testing for competence rather than for "intelligence". American 
Psychologist, Vol.28 (No.1): 1-14. 

Virtanen, T. (2000). Changing competences of public managers: tensions in commitment. 
International Journal of Public Sector Management, Vol.13 (No.4): 333-341. 


