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design 

of organizations
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Donald E. klingner 1980

 

Joanne, Kerry, & Quaintance 1985

 

1. Strategic Planning  

 

 

2. Determining Personal Requirement  

 

 

3. Determining Personnel Availability  

 

 

4. Setting HRP Objectives  

 HRP HRP

HRP (1) (2) (3)
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5. Planning and Implementing Personnel Program  

 job redesign

 

6. Evaluating and Controlling the HRP System  

 

 

E. W. Vetter 1987

 

 

Nkomo 1988  

1. Environmental Analysis  

 

 

2. Analysis of Objectives and Strategy  

 

 

3. Internal Human Resource Analysis  

 

 

4. Forecast Future Human Resource Demand  
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5. Generating and Developing Human Resource Strate-

gies and Objectives  

 

 

6. Evaluation and Review  

 

(1) (2)

 

Heneman 1989

 

1.

Management planning system 2. Workforce analysis 3.

Talent management 4. 5.

 

 

1. Manpower Inventories  
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2.  

  

Career path planning

 

3.  

 goals and 

objectives  

Forecasting Estimates

Projections

Management Replacement Chart

6

Periodic Sampling

Measurement of Performance

1. 2.

3. 4.
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put the right 

man in the right place

that individuals with the right skills are where they need to 

be, at the right time

Labor Shortage Laber 

Surplus 1.

2. Demoted

Replacement Charts

Successing Planning 3.

Productivity Ratio

4.

5.

1.

2.

3.

 



Talent Stewardship  

I - 365 

Status Quo

Supply>Demand 1. 2.

Attrition Hiring Freezes 3. Early Retirement 4.

1. 2. Outsourcing and Contingent 

Labor

Numerical Flexibility Functional Flexibility

Composition of KSAs

3. Employee Retention

4.

5.  
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The Chartered Institute of Personnel and Development, 

CIPD

attraction identification

retention

Organizational Strategy Organizational Perfor-

mance and Results

5 1.

Attract and Select 2. Assess 3.

Review and Plan 4. Develop and Deploy 5. Engage 

and Retain 5

4 DIME Model  

1. Driven by organizational strategy 
2. Integrated with other processes 
3. Managed as a core organizational practice 
4. Engrained as a talent Mindest 

D

I Reactive

Programmatic
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Comprehensive Aligned

Strategic M

1960 70

80-90 2000

Strategic Talent Management

E

Talent Stewardship  

HRIS

Talent Data-base

Job Forcasting

Scenario Planning Future-oriented Competency Model-

ing HRIS

HRIS  

Office of Personnel Management, OPM

1. 2.

3. 4.

5.  

13 1.

in a purposeful manner

2. Whole-person 

approach

3.

Unbiased and fair to all groups 4. Reliable assessment
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5. Valid for the specific purpose 6.

Are appropriate for the target population 7.

8. 9.

10.

11. 12. Confidentiality 13.

 

 

HR Heneman 1989

 

1.  

 

Delphi 

Method Nominal Group Tech-

nique

3~5  

2.  

  

(1) Extrapolation  

 

20 240  

(2) Indexation  

 

(3) Statistical Analysis  



Talent Stewardship  

I - 369 

 

3.  

-- 

 

-- 

 

 

-- 

 

4 1.

2.

3. 4.
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