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Australia's Merchandise Export Destinations - July 2011 Data

| countries [ AL : -
China 46,518,408| 64,835,379 ; 264 30,
070, 191 .
IRepublic of Koma 3 9.2 367
India 4 &4 -2.;
Taiwan 3 37 33,
Orited Siates ~ B 37 43|
New Zzaland 7 1 -41
[ 28 48.0)
United Kingdom 9 27 -8.7
g 10 22 78
Enconesia 1 1.9 10.4
Malaysia 12 1.7 237
Hong Kang (SAR of China) 13 13 19.9|
Nl 14 1.2 455
Papus Now Guinea 15 0.9 123
United Arab Emirstss 197 16 0.8 11.5]
(Garmany 1,554043| 2,114,773 17 0.8 27.8
W 1,407,786 1,801,747 18 0.7 289
South Africa 1,761,769 1,615813 1@ 0.7] 4.3
Brazil 1,205268] 15205800 20 0.6 174
Saudl Arabia 1,5335218| 1,501,838 2 06 2.1
- 1,082,753 1483112 rl 0.5 35.7
Baigium A79188| 1329674 23 0.5 2.2
[Canada 1,298,925 1.206,352 24 0.5 0.1
Itaky 358 1272124 0.5 1
Franca 1,130,839 1124662 6 0.5 0.3
Federation 685,843 51,685 7 0.4 38.8
Mexico 760,720 288226 pod 198
Spain 443,360 B60593 23 0.4 Ta.a
409378  &18510| 30 03 513
[ Kuwast 525,315 B17,205 E1) 0.3 17.5
Eaypl a1, 503,312 2 0.2 a5
401208 495861 35 0.2 123
|oman anazsa|  aa7 34 0.2 104
Turkey 304302 42728 35 204
e 321,410 418,835 36 0.2 303
| Switzariand 266,010 410,314 n 0.2 525
[Pakigtan 510,328 381,751 ) 0.2 375
New Caladonia 332774|  E7B195 33 0.2 13.8
hile 233815| 368,373 &0 0 B35
rfina 298,309 335934 " 01 126
irag 196,137) 327218 A2 a1 BB.8
Fill 305818| 500378 48 a1 1.8
Qatar 57324 205150 a4 0.1 15.1
Iremen 103320| 248435 45 a1 8.0
Iraed 176.387| 227337 46 04 289
Findand 284,840 225,509 az a1 208
Sri Lanka 187,71 213,223 48 04 78
Jordan 143738) 178 48 0.1 2049
Bahrain 165,882 166,082 50 01 01
Sudan 213 442 158,324 51 01 -254
i 148 606 156,981 52 a1 58
Denmark 140,731| 153382 55 a4 &.0]
@hana 124,554 153,058 5 a4 229
|Solomen Istands 29.327| 125220 55 0.1 374
iretand 120510) 125115 56 a1 2.2
Tanzania 90,02 116,257 57 ag 201
Austria 92754 108,235 58 0.0| 17.8
Malin %817 104, 59 0.0 2894
Trinkdad & Tobago TH7EE| 101,885 50 0.0 277
Czach Rapublic E7.04, 401,754 &1 0.9 5.7
Paru 83, f 62 0.0 127
Mauritius 102 867 95,543 63 0.0 -18.0
Marwsy 102,867 80,808 B 0.0 218
SOORS2011 11:05 AM Source: Bl

BRI © GEERNURE
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BN BT RS H EEA WA & — BT EB A (The
Westminster System of government ) HYPNRERGH » £ R EFe (5 2 BER BB
SR BEWUR - S HETHFCH] - BEFSEUR (Federal Government ) Eid 6 {1
BURT (state government) H77HEE - BEFSEUMAESNE ~ &M Z AV LEHHE 5
P2~ R~ 1EFIEE (BIALR RS RIL RO S ) - BE% - T8 - By - &
DR « SN EEH LA B -

TR P R4 - R (REFSTBUMEYERIUERBER) FIfTE
ik (AEAZERZEAERNHTEE » EEEESTHEARGIE
o ATBUE AR AL T 48 T I BURT A B Fd B Ay R DU RSO - ARG
WA SRIRAESIE) o BNB A BUMHSRE R T « (FERME ) —&
Ha¥ (Prime Minister) » $HH B E & - /2R (Cabinet) » FHAEEL E5f
N SRR - RBURIT AT RIS - ERBCRRII AR
HIAREIRE - HATA 30 80 - WERYA 17 (EiEEEIFI4HE (Portfolio) »
FRRE RS I4E & — M —(E BT S — BT ITHRAL4H R - FHERE AR » &6
RELFTBRAE IS EH ARG E - BE RS & T EHE eI
BT ) Z2EH& (Ministers) » SHUERE - SEESEHEE
B Ky (J=052 ) 2REbGRR -

=~ BRF9IT R (Secretary) i

1920 FALLLZK » Coombs (1976) (55— KFIEAYFIE BN A SEAR Y
B R ESRET - TR AR EE (—) MInBUreIEERE (2D
RS RERAIEE § (=) SEE S HRSEPBN - MEHE L St S
FEBONBUR e 2 1 - 1984 F N HERFSECEEL” (- Public Service Reform Act
1984) HE > —(EMFIET TR (Secretary) FEAEESEAVEAREET » BffAyE
FIETT HIEE - B8 BTPTT ROVRELLEET R » MTE 1999 4 “ A3k
BE T HE TP T R E SRV E A A S IR EEN: - (HWR T
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HHGERKAERNER - B > SPTTRVACHEEESE - H A%
R BN B SR R BT E AT -

B 1980 A RHALIAK » P TTR —Br AR R - BlIRER
TEFPIMFAE » BRI T RS — A EF BT &RAVIAE - I HAEW B &
& MRS EED 0 1999 £F 0 (RIEATE E0E (Public Service Act 1999) £ 57
HURE - WPIEITE (Secretary) AYIEABRE B (PIETEA @EELE
1) :

1 5P RAT

f"
Figure 1: Role of a 8
departmental secretary /
.
¥
&S
& \
£/ ) \ B
g/ principal pertfelic \ "2
é-‘t"f/ adwisor ‘%’2
b
o %
f T custodian of
/ dmﬁ::ﬂm' the rlrrfqllr). 1J .h B
/ public ¢ ! G
V. ¢
7 - and managing
£ Comrrgnuwedlth
/ State
/

relationships s

good governance

(—) AFEEHEZE - WRE AR EH AR R

(=) HEEr (Pariament) THH - HPHTELERIIH BB T
AR A E N EEENNVEE (BPIRTRBE SRCELREF0E 1)
o RS E AN E A (The Financial Management and Accountability Act
,1997)
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% 1 Time allocation by secretary

Area of activity Departmental secretary (%)

Supporting the minister 35-50

Supporting the government as a <5
whole

Working with the Parliament up to 5+

Management of the 15-30

department/agency

Management of the portfolio upto5

External relationships

—with other Commonwealth 5

agencies 10

—with other governments 5-10

—with non-governmental bodies

Contributing to APS capability upto5

E R The Role of Departmental Secretaries -Personal reflections on the
breadth of responsibilities today > 2009 >

http://epress.anu.edu.au/anzsog/dep_secs/html/frames.php

) %7 EIRRE > AIREE T “¥ifTHR” (Chief Executives » CEO ) HYE(ES °
BEEHZEREBNER - ARRS - TREENE B ER -

BN A5 B 7% public service act 1999 )#7E - ARAENFTEIT R (Secretary
) BT ~ fEdE ~ SHr -~ SR Ee R R T
(—) HEFIETER (Secretary) ¥ AL

FEBURFEBFTH > & —{EES (Department) FRAZHF - &% BFHY— (& ELFTEAT
& (Secretary) ¥HAZIREIL -
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(=) HFIETR (Secretary) {Lay ~ SZHFHP

LA R E— NIEES M TT & - I REER 5 48R -

2B S EHYERP I T AT - A3 Z A (Commissioner) ZH A4 H
RHAREIT T REBHIHRES - EFHREHEEPIRVEFT TR - &
HREYEDF T T R A I SRR FR L B P T T R SR e -

3.[F— {8 N FHEE—{E DL AT A = BT T & - (B A A —E R A =
SCAFERA

(=) &ibEaiEe

1A A DA B A > AR A B ZAERP I T & -
2AEAEHE IR T S A A T TRl > A EIRF5Z & (Commissioner ) ZHH]
LR A BRI TR T R L E AR (R ER EEPIRE IR T
R S EIAYEF TR T RO m SRR FE B P T T RS L E YR -

(M) MBEE

HRFIRIT R R AR R I B R S 4a B R > HE AP 2 3
FIRIIA BRI - IR S &2 S g HYEDR -

NI » 235 BE0% (Public Service Act 1999) NI BEHEMIHF L (The
Financial Management and Accountability Act 1997 ) » /\#5 &% (Public Service
Act 1999) K HATEEFHMIFYE A (The Financial Management and Accountability
Act 1997) > FEILEER TR T RAVEEASME - HFTIT RIS F LM
wEGHFTR - DIHEPTA —EEENA PR B EL - SFTT R TOH
X FEREEHRAMELERE > RSl EFEHaZ agH A Y
FIRIBUIR B S s TR DR - thoh - FEfTEE R E AR £ L > BPTRIT
REFEZINTECEEBRER > MAERLEEL T » EHIETREGR AR E
(IRES] - A EFIHY B TR &R - BF TR T R AT LAZEAT CEO HY
HITIE< - LA - BIFTEITR (Secretary) DHEEMAMUHFIETTR (Chief
Executives » CEO ) FYTHAE °
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Andrew Podger (2009) {5t » S ETTTER (Secretary) A XKFIFFE
B - RIBEE AR TR SR g A0 - MEEI &S FIT &
AILEEER AR A - LAERERRAEERFT Rl - 2001 FA AT 50 1A F R
o RZAEN - EEASHY R TT & (Secretary ) HYRESIFIZEAE - 40 -
1997 FEEFER{EET (Aged Care Act 1997 ) » B FTET R BT H M EFIRMELE
B~ GHE R BECHES - R - BPIRT RS EFI AN BT ST - (Bt
IR TS -

EFEENE  BENFISTRAGHE CE IS &AE - HEFTRT
RAEA —(EERIES - EATAEPIT & & 88 (Fa - Jit - 2
FRyBURFFrE il B Ry —(E 5 RS - NIt - 7845 BBl SiFTET ROV B
ERFIRYETES ~ EEAEEAERY 0 MEME L » BERERRE -

=~ B4 CE (Senior Executive Service » SES) HifE

TSRS SCE HIRE R 45 B B R R AT S A ERIRE S, - 4%
G feTikBit sl CERIERR HIA & 8 ZBEGHE - H 1979 3=
BUETT LRI DA » RECTBRAN S TRR Z s s AN =08 1 (—) L —IH
ETERSELAE R TR 2 7 > A5 ~ 4R PERE R (s - (=) BEEM
SEPERERHE A HIE > g2 L TR (position-based system) AU EA
HHiHY " W] ) (career-based system) » EIEIR{L  FAGE S - AFHUATRERY
AT dEE -~ A~ BN - EEAIGS (=) BEBUNERE RS - BUA
BT Z 35 THEREAEZ TohRE ) TS R TERE L = EmEEER
ST BB AR Z &R o fE=1E A AN ~ TABIER P K fa Rl
FRZaETHAY -

e =S CEREAE TRR 2t " oK e
141 | (a mediating institution in a vertical and in a horizontal axis ) - ELTE F {FiE
TR =P B SR BUBTE A RUEE TITEETE R W HAEE " BualHl
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JE& B TP OTRRRE | REOR—IEPTSORE o MK E RIS IS AERUT R
[EERFIR - 2 e P S B (B (B R L SR B SR / I Rl S = DU T S
FIRYBCERIESS R & B - iTECEERY BRI S » BIBUREFIN A AT
Gt > fERZE 4R HIENLRYERET o StEERE AT EEL - SRR TR
EHEZE | (stability and professionalism ) 8 I 5814 | 7 fE5%38 | (the necessary
flexibility to match changes ) » f2R1TEGCE »

B Bl > BOREMERY AT S PR SCE SR ] 2 BURAERAR > T
BT Z EEEEER - (—) SR — KIS ARE - mEREZ &k
TEAL - AT (AER 2 15-19) BUEER (M2 1 1A~2-3)
BRI 2 #E - Z R HEEHEERIS A B LU T VRSP EH E R
F o () Pty — AIE(E A LU B R AV E BRI 2 ORE 1 > Kb
AR RIRIE L BRE - FrARTIALEdy - HASEER AR &R - Hig R
ISR ~ R~ &R - RERE - (=) BERIHIE AR — B E
i~ AR - PR BEGHREIEER —EAR " EH RV (checks and
balances ) KEFHEVRFAIEHIAMETT » DLORESABH A 55t 3+ S 00 AT BERYBU S
1 M1 B G RIS s T2 (F Rt IR RIORES - QBN - EFE
HIFIASMIRAY " EGEE#Z R & ) (a selection advisory committee ) = (1)
WAL ThAE R E — SIS BN RN SIS EIIET 1LBUG RBUE M DS MYBORES
7 2R A SRS PR M 3B EP T A ROl AR iy S 1R iR - b=
THINRERERE S P S B L LRt - (1) IEsNHERE —EASCEERIA
B TR ARG R a4 - FrEdlEGT o DOREEAR R
ECE 2 - It - %% OECD B - fEHEfTILMHINR - 4% ~ Eb ~ i~ 3% »
EEREEFN " CEE > DA ASIEIRER -t RN ERTA A E R
ENZ EMERPRRIRIE - mMEEERREFEA " XER ) B4 ZER
HERE - (N) IEGEERF 28T - SR CEHEEEZ LELH >
SEMERIIH] - (HINEREAC & A B E AR - I EE g R
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HPE g ERASE (B28dER) EEE) » M X AERERESCERE
BeE - SRR ERZBGEEEMN T HEZ sHR R - A HEENEE
RFEEE > Dl NER 0 EIR I RES TEHE - (L) &
—IIANEEE — R KRB RO e BUAT-TH » & lE S B S i — 9]
& AT AJTERE -

BNG TN 1984FE R 17 =4k SC E B (Senior Executive Service » SES) #IfE »
EECCE B EANES RS IO R AR - B R SRR - A
Z RS MR T BT IS (BN FIRERS - DUEREF AR B ERR8eE » ©
BN BTN FN AR5 Z & & (Australian Public Service
Commission > APSC) » Z& & &/ — (&8 SEL AT A R RE AR & rh ey — (8 o
1 > BRIREIT I A IS RSSO E EIHEAE T FS - IR EHEAERS
R S N BT R BRI - 288 SN SRR B (B (B AT R A AR FR SR 2
o BUOMNSESHIEERF I T

(—) BRBIBRANBFERA

BOMBURTS 1999 A BN /A #5804 (Public Service Act 1999) 1% » Jj
HBUFHA AR —I AN EEAZE - BUTERFT SR P A B 2 3
BRARH - AR AR E - HEHERETEAR - BARERK
(b2 » EMNBURFY 1980 FAGE » BIFTHUESH (£5CE 2 &8 - s 174
ANTESEAA AR - THERAREEAA (FI&EH T RE
AR AA™) - PR AR S E i T B B R ok LRt B elic & LIFR=E
ERE A Z &PCCE - IEREESCCE 2B A EREECEZ T EH

- B BT EIES 22 BRFTEHZ A ATT - 145 APS SRt AR S (
2 HE 2):
1.1984 AN AL TL SES » H 1,694 HEfaCE » & 2010 4£ 6 H 30 H Al > H
2,727 HElEsCE
2.4 1984 £ 2002 FFfH] » SES Y N B 2 BB E IRV NEAL - HWTHE
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SEFheAHERAVE(L (B4 > 1987 FRVAHAREE - BURFELFIHE 28 (#)/ = 18
&) » EiE FedrE - SES HY NS LA 91T 10%
3.SES A\t 2003 F£ & 2011 FEI £ 50% DL F -
SES NBBEREE M E ~ IFRENE - F 2,727 A H 2,610 AR
EE > 117 ARIEEEE - JEEECEILFIH 1996 £F 0.7%E A £ 2010 4
(6 H 30 H) /Y 4.3% > ILEMBURIER (£0E ANBHIELOIA NS -
2 Total SES 1984-2010

o0
[ -
o Tor S5 grofies ricd
W, of Diegis dmvoived 1o Tranding i
raduced from aency heak” 2003 1 2070 -, g
200 1B e iy
] 1564 10 2003 -5
w +
w \
B
£
=
1000

964 1565 1306 1GT 108 1503 1990 199] 1902 1993 1904 1995 1366 1987 1998 1956 2000 201 ZND 2063 2008 2N 26 AT 008 203 2010

* The precese date that rasporsibility passed from the dapartment of Finance b0 adency heads & not Kok,

Source: APSED

EARE: Review of the SES: Report to the Special Minister of State for the Public
Service and Integrity > 2011 >

http://www.apsc.gov.au/publications-and-media/current-publications/review-of-t

he-senior-executive-service/5.-growth-of-the-ses

(=) SES A#BE &

BN TR TS ZE &2 (Australian Public Service Commission » APSC )
MY A SRR DT * SES NBUE RAITHR K APS EHETE M R ZHEARAIHY
BEfh > A5 - HEARRZEIVERE
LiEm R 2R (AR EHER T ErEE)
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2SR M B LA B T RE R e 1
3. BRI
AR5 M
ELAEBCR G 7 SES NBBER - 5350 HALNZRE AR ATIE &
AR - ELfE:
1A T BRI =AY HE &
2 SN IR L DAS M & S Y AR
3BT BUNBUR AR - IR G HIRH]
4. FE R R B PR B

(=) SES HIMR#S B BRI (K

APSC J* 2011 £ AR ATER- (State of Service 2010-2011) $5H - SES FH#
HUT » 3490 SES AEAZKFIF P4 T HBERH T IERS - £ SES FTHERERIRY & T
» 299 SES STEIRIAK : 50% Y SES FTHIER APS HAtit 1 HY TIF : 10%HY
SES #EIHERH APS - SES J5°K APS HLA ARGV LIF[FAMT
LB IEFE SR (58%)
2.5 ERSEA AL (35%)
3. AR A S A S (29%)

(I9) SES HyFF&EHMAL

WIBANH BIES 20 fRFUE » S EIEHREI S & - RS BT S &S
NHENBATHRINE 2 RFER - JAt  ENBUT & E AR ABA
BZHE - HrE R EMBZ BRI RER SRR THEREEE -
BHERE R TR L SES HETTIHRS » fhsiiB iR (RIUENE R > &4 SES SEIN
Ao DIHECRRE B Z A - LBIFT Ay S ML E R 1 2 (Flexible
Employment Arrangement) > [ &S 2 45T > (EHREL SES 4R A 2 #r & #i
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B - F R RIS - DL 2009-2011 AR BZE B G R - Z2ZE

FrEFERF (201146 H 30 H)

PAER SES ZHr&EFAER (FRER ) » BB 20 & -

B © BT

2009 2010 2011
Classification | ($’000) ($’000) ($'000)
APS 1-2 36-45 37-47 37-48
APS 3-4 47-56 49-58 50-59
APS 5-6 59-74 60-75 62-76
EL1 78-97 83-100 85-103
EL2 90-127 105-132 107-138
SES 1 135-161 149-168 150-195
SES 2 - - 200-225

E R Australian Public Service Commissioner (2011) > “Annual

Report 2010-11” > from

http://www.apsc.gov.au/annualreport/1011/index.htm

g~ BB ERETREREANS

BNBURFRY 1999 AFi@4E T /N EARTE A | (Public Service Act 1999 5 ERfE /A
BEE) » BFBUMRA I FESE I AF AR - BUTEF ISR AT
BAB RN RAIRBEIERE - S RERETER - &
PR R R IR > FIMRES T 1999 AR FLIRESIE S~ T 1999 SEA LR F
FEFREL | (Public Service Regulations 1999) K " WEZEw&f5E#H] | (the
Commissioner's  Directions ) SEAFBZ ARG - (i (BRI {E RS P~ &0
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REELERE ORI - FEBES IS B S BRI S - DERBUFE
AEFAH - VS ZaFE T U THE - RS AR 12 (8 F &
Il shss st E 2 5 - BRI ER RS - (5REES,2012)
H ~ BT ERE (The Australia  and New Zealand School of Government -
ANZSOG ) N
— ~ 4HE

ERBURERRE (ANZSOG) JEHIBUNEUR ~ SPHHIEUN S 10 HEEUFH 16
FITRER K B SR B FITAE IR E AR - BT 2002 4 HoR SRR R BEE
IR G IR NE T LAINga A B PR S AR BCRHIE - S EBUT
EOFIBERIY A RS - [FRF - WA R BN ~ HHEAVER g - RIS EIN
g SIVEREEFERIIERE - $HEPRTFRRR B EIRRE K ENfE s S
B R - - ARIRB S EEEE A SRR - RESE AR
B - R TaTE - #6510 [HEIRAYSE > Sl S e m] Bl R 2R
BEORDEE ISR - Km0 A & B S S S B B4 A A - (SRR S RE
)
B FAHEURERE (The Australia  and New Zealand School of Government

» ANZSOG ) %[l
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ANZSOO COMPANY ANZSOG | BOARD DEAN'S
INEMEERS BOARD COMMITTEES COMMITTEES
| movember 2044

AGEMENT

Bk A A B E2 % (The Australia and New Zealand School of
Government > ANZSOG )
N

ANZSOG HI4H R~ B f2 16 FrEd e B (0% - B T HIEE - jiEA 12
fir - HEGHRIL 4 (HEZEE - DRI REZREHEHZRES - HRZES -
REZEENFMZEEE - KT8 A 39 A MR 1 I KZER KM
FE S - ANZSOG 4H4% 9.0 3 F B A > [72 & ( Dean ) &y Professor Allan Fels
» HNRBHEEE A Z — » ANZSOG fElE & NNl T 4 HEEE » 57505
EMPAZEE - BliZEY - A\RHEARZEGNEHMEEY -
= iR
(—) EFECEISERE

ANZSOG f it IR IS ANRYEERETEE - ARt T 3 (@ Lats > o3
M T BRI BN - EEEAENEERR  UIREREEEEHK
DRETIVEEM: - SFENER -

LEITISE 5513 (Executive Fellows Program » EFP )
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REEEHRTEE - @EE - PHEEESITEN B =Er3RE -
His e A\ B s HAENEERGE, EaR A UaEE s - Z=BIHEAIPk
B AR SRR S TP BUR AT E R Y B RGRE -

2. RIS SEE S (Towards Strategic Leadership » TSL)

RSSOl E BT RIS EHEB S TG T & R RS 3 EH Ay 2 K5
KEVERIE » SRR N BAEE Bl SO B ISR R SR 4 PE R BURT 2288 A 1 B
TREATE L MR A ~ AR T VE AR - BERVECREE - B AR
H 1A~ REE TIPSR & R HERE A ~ £ BARRE R BEARA N & 1P Y &
% R H BRI ML - 2ETELERNINEE - - % ESRT A eikrs
ERFT () HIEEE R E -
3T AL TE 1512 (Executive Master of Public Administration > EMPA )

— (A HH AERV AR R EVR 5 DL EKE - SPEAR A EETFT
M E FrasatiEREE - s/ B AR R #E A LB Iry B BRI B R E HY A A
s FIESRERE S, ~ BRAGNITE O 72 07 7R T8 5E ~ FIEAMS AE L E S 1F
SEEHERIIER - WREALEITEE) T BRI - # R KRR E T FaX
R ERIFTT

(=) BFEIISRERTE
1R ESTTEFE (The Pacific Executive » PACE )

BRI S A BRI E A\ FTBEEEHUERIE - 1 ANZSOG FIFUMERFE %
[ (AusAID) &1F - fls8en KM YR S8 fege e - B 40 firzk
H 10 {EAFRER IS ESCE 20 PACE Z—{E 12 (& AAYETE - EHE =1
PEES © S —PEEERAE ST = 2 HERE - SRR 11 HHAR
BB AT E RIS AR 5 = I B A AL P A T — (8 2 BN - DARR 2R
=
2. SEAFSEMIEIEAVSEE RS HHETE (The Australia-Indonesia Leadership and
Management Program,AILMP )
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EEHRFEIEBUR (GOI) AHATESEERECR - /Y HIENEREE A
IR = AN B BRVRGRERIAIE, - BASSRER - 5407 B AFISREIEE
IR TS AH B SR U P AR IR AR R A, -

3. HREIKRRE ~ BEAF|EEEESLE1E China-Australia Leadership Program  (
CALP)

THRAPUFEE (ANZSOG ) Bt o B K [ 4H 8 & (R BRI R Y s 4B |
stE o EEERFE RSO - (R T ERFEBUR BRI ETHEE O - 158
I 1551 H SR T RH N B AL R R R R - Ry TR R e
G LR AR L BRI S % -

(=) 178 (executive workshops )

ANZSOG HITTEGIE (DA i S DU FH R BB R AR Sea T 120
R HERESCENTK  SERITAGS G EBIBEE - TS EE R
RS AIEFIRVE TGRS o BB R H SR TR R ERE(E - 40 ¢ iafhoRER
BB - - & -

RE - &8

E23% Paul't Hart (2011) #5H! - S - BURADAE S S g — - BEA
EOFIRYSAE s = EBUNEREZEN - = - BUFZEE 2RI - 28
FUEBAML 5 1O ~ BB AT SCE UL 5 7 (RSB G IE - EEERE
R— B - BUNL TR EIEE S - TR %A SUH ME AU i R (R R P 5 AT
4EEE - HAEER - BUED R —EBUAEE AER -

TEBMNBUT A S FIRY N T E RS B 2L - HER A% A IHIEER

BR N TTERTFMEAL  FTHREUT SCE RSB E BB —R(brIfRE
1B Ry o 38 M PN AR RS R RS L - b — AR 2 SRR RE ~ I ME T
BRSEAE A EREE ~ ISR BB Rl g 4 - 3R - BV NI R A TSR
TR —IHRR & -

262



2EEHH

TREEEE (2012)  JFRAGE ~ AHPERESEIE RS BRI 2 BT » F e 2T
F2E% 1] H 6067 5lb: HEELS -

Fallbe (2011) » F5b 99 FREFHRSEH RN Z0RAN 00 ~ HPERIEZE

Fod - 510 el -

Andrew Podger(2011 )> The Role of Departmental Secretaries -Personal reflections
on the breadth of responsibilities today > 2009 »
http://epress.anu.edu.au/anzsog/dep_secs/html/frames.php

Australian Public Service Commissioner (2011) > “Annual
Report 2010-11” > from

http://www.apsc.gov.au/annualreport/1011/index.htm

Denhardt, Robert B. and Janet V. Denhardt (2006 ) . Public Administration
An Action Orientation . Belmont, C.A. : Thomson Wadsworth.

Paul't Hart (2011) » Epilogue: rules for reformers > Delivering Policy Reform
—Anchoring Significant Reforms in Turbulent Times > pp201-211 > ANUE Press

Public Service Act 1999(2009). Australia Public Service Commission

Review of the SES: Report to the Special Minister of State for the Public Service
and Integrity > 2011 -
http://www.apsc.gov.au/publications11/reviewofses.htm#tintro

Stephen Sedgwick (2011 ) - The agenda for achieving a world-class public sector:
making reforms that matter in the face of challenges > Delivering Policy
Reform —Anchoring Significant Reforms in Turbulent Times > pp201-211 -
ANUE Press

The Australia  and New Zealand School of Government > ANZSONG ) , 2012 »

http://www.anzsog.edu.au/
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gz 101 & BEE R 2 AT YRR
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101 S ERERSMSE

JERE RIS RS

WEN B F R
HET: 10242 H7H
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BB TR . 282

EER AT RE 285
T O I 287
Frévsl 2 F B (Civil Service College » CSC) =2 Fat—

APPRAISAL AND REMUNERATION IN THE SINGAPORE CIVIL SERVICE

Fréed 2 F R (Civil Service College » CSC) & < F#L—Job

Rotation in the Civil Service............ ..o oo, 293
Frévd 2 F H e (Civil Service College » CSC) k< Ffl—
PENSIONS (AMENDMENT) BILL............ovvereeunnnn.. 294

Frovebe F & (Civil Service College » CSC) Rk~ 4R .. 298
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= EREN

JEEREBE ML (Association of Southeast Asian Nations)
ZT{ERHEE BRI — » REFZUREE - K T SERERR DA B B 5 b
RS - MSEERERUN CERIERYS#RE - TV EERBIE R < s
TR R REgnn—(E S - AERGIRFE A RS e RO E M E R R - H
FEZNBUR ~ RFIVEZL DR SEENARREEERAN T - 3R
[E EEHSCE RIS o MLz a T DIsEE - B A RS IEERECE
BHSERAS RO IS E B2 e SR (1) 1S LURHUHRBE S B AR 5 2 &
TEEEE » LAPE R ARBe AR NBBER FAHE AN FER 2275 -

&~ 72k

AR EESEERF PO - AR ERED 101 4 12 H 20 H SRR
FEABEAL WY 12 A 21—24 HIHEZEIEEE A EBOHHEBEEE (1)
B MBI E I S B T S HEBD B T NS » WRESERE Z AF AR
4G ~ BlISR SERIESHRR , - 5ESHRR (1) 40T ¢
— ~ 2558 Professor Aquilino Pimentel (2004-2010) » MZBAFEMRE AE -

S RRERE - B3R T ~ BZP IR0 ~ S Al » Sandi ganBayan AR -

MEPEAS THIUR ~ SEFATHEBUFSIER (1) 20 87 NZ3TIE HamiE -

T~ JEHEE RS Pacifico Agabin HAFEEIRK Ethel Briones - Lizan
Perante ~ Maricel Fernandez °

 JEERETER GBS R Alex Brillantes Jr. o

Vg~ B AREEY Lucia de la Cruz ~ Andrew Mungcal, ~ AL Lopez Kt

FEEX Janet Lazaro ©
71~ FZFTRFE S0 (Pimentel Center )98 & Gary Marfori ~Wary Geuerrero

[1]

Norma Lasala ~ Pepe Pestano * Rey Sandico ~ Clarisse Aquino °

12 H 25 HARFSHTEEIE - 07 12 A 26 H-28 HEAMZEngE A=
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BURAHRBETRE (1) WERHT IS S ERIRESHRE R, - BUE -+ 88 - il

YEEZEtRRE (1) AT -

— ~ BB R (Civil Service College » CSC) o REAEEM: K FIMEH] £
EHRE RSN - BEheE I ML - SIS B A R -

= HTIE N RATENE B TEER BIPIAR RO R PR S B ek & S IE TR
TR S AT i B BURHEE S BRI A ZE2OR -

= B TR N IWERIR ARSI AR - EIE AT R E
LB -

2~ SEiEP

UM 22 R E IR E SO e ~ B2 S B LR BT » BRI BT
NERIEREBSIRERT - e G - BRI R DU 28
A AR BRI SRR T
—  FERECET ISR

SRR N TEIRE NS R R E B B RIS IR S8t - By TR
LB SCEZEE(Civil Service Commission » f&f# CSC) 1990 £F&3 T
—fEFTER(No. 20) - 45 TAHBHER I LALLM E CHYF SR s =5
JEEE A R — (RS E AR =5 GE T EAIHI(Program for Evaluation of
Resources Maximization in Training - F&f{# PERMIT) > 5541 - &4 ALERT
STEINETARBUR A A BREIHIRAG - SHERE IAARSET I & - bR
BEZ A0 AAEBUFHRRA A RO A\ F88 2 S G (Personnel Development
Committee » f&#% PDC) °

EEHBUFEHENE TR AN A B AN B ES E ARIEL HEARARAIPk
B > A DABUOR AN BRI 7 2488 ~ $RALtEEERAYARRS - DUIE3E
HELERS -

NEZBGIREHEARER S #] (Local Scholarship Program) » #Z&f&HH
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E NIt e Sy » U BT SR 0 -
— - JERE N ESRHE
(—) XERIEFRBEISERE
FEERE AN ILEF IR - WA BT RN A H A - e - &
ZEHEIRTTEIEE A - TRCA S DnTE BRI - AHLEFIETT
BRGNS P IHELZNEHY S - FEBUFEIF Iy — Sl sl Rl “— 1k
SEEAE]" JEME BT - DIrECE I TR R
2006 FXEZEGHI—(iAFEEE  ALLEPI RIS AT A SR
ERAFLAEBFT R EIRALETA - B EEAEHTAEL( Salary Standardization
Law » &% SSL) FTsh s AIBRAL AR » FIFAN A EIMHE R 2 2R R
PET > DEESIRAT - (EHIERE SIS A AR (SG25 and above) M E
HAPRIFAN A EIFEERAIA A EAEEL - RIZEEEARK » (B R - B 1 %
NASEERPH T B ERA N A T SR A SRVERBHELER -

PRPTO —_a o P

ﬁé — — SRGEBEA( Salary
Iln:mH _/ Standardization
S sasri NI Law > SSL) AL

i QRSP

() =

B =5 A A& (SG25 and

above)

1 ASEEFHTBO B ERA N A SR E AL A S AR

(Z) XEROBEENSRCUE
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—RERER > FEERE A A BTEHE BRI SR = HYEE © BR TE#H K
Hb - FEREAYISHRE ~ BUAREE RBU A SBININN ST s - T R
AN EEEIRE “HREEUER™ - RN AH A BRG A NTEEE
TBCUER—TEgeH » 8L (Varela > 1996) faH “MIRZ FRECAT
HENBNERS R SATBOUE RS © BUR A A SRS 27
NFEREEBAAA - Bt - AP RS S8BT - AU P EFH R
AIE A B B T IR S R AR 3 £

TR E R R KRS RUE B AU T —(ERH - FElFtE
1706 ~ (ERCBUN TR (B (R —(EFE D - —tbll oz assig e E UL EAE
Bz ~ B ~ BB APERRR - - - SFHVRERIR AR T 4RSI T Ky -
2009 4F > KR&TA 10 - 000 Bkfr - 55K EHIATS A& (Career Executive
Service » CES) » 232 FIEGFFREIREINY - SEIREA IIABO AT S
EZBEUEIHR TSRS - 5550 - AMERIREEAERIN
BABZHEFARFE  EtERBUaTa AB ABOEEWN « 55— »
BUNHHEDSIEABREER AN & ~ (B AN ~ B B8R ~ BUFIRS
SR - - - F o BUA T - BUAREE - AUAHE RS R BUNRCRIIRRE T2
HIEEII A -

BERKTF > LEZREGUAEN | ESIEENERAL T E380E i -

BE - e EREREIRESE - BEENRCRIIAMRAES) - (SRS
@ik (Organizational Performanceindicator Framework » OPIF) #2fit T
— BRI - (EfaITE E RIS BRI B AR R RO R MR S 4%
B - HBUMHB ARt EEE ARG - CETIITERS] 1. 2 TR8EE SR i
# (Sector Effectiveness and Efficiency Review » SEER) » #5&#iFI51E
HIESERIT - 2. HERASRIE RS (Agency Performance Review > APR) > fEf#HE
it CA e S ARV RS -
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— B S ST E R E A S E IR FRISERCU LB E RS NOHEA UL -
fATEIZIREI S TEIF R E R EM “—EERIMERARIAVEEE" - 118
R E BB B EUEZETRE « SIAFTSR I R ~ FFaf 1A
ARESAEAIRES - - - T “HESCRRAEET o A e AR R
AR CAE R Ry AP ISR RS - RS AR — 4R - BUSRIiS
BUREEAER S M PIRSH BRI - (NIt - SEREEBURIE
BGHTENT SO

(=) HFERORHIE

Republic Act 6743 Ry AT ANEETL T —E1T RAERINEE AR
AN EHIE RN RBBUTHIMETT » [FIRF » W08 RS 2 HiEhfiss
Bl o GFIER TRIATT Ry RISE SRS o T FTE R Sk S v
il EEtE PR —(ERREEY -

() EHIEERE

M EBUN RS R —THESE R - OBFERER S - el NIBTR

&% (Kaufman > Kray > Mastruzzi) 08T 6 (H4EE ™ > e - FE
(VA) ~ BUBTEEMERAI (PS) ~ BURFRER (GE) ~ B aE (RQ) ~JE# (RL)
TRz (CC) aeati— (BB SR ERG A -

#1802 9 MBI ZRNE 1996 4EE] 2006 FFH RIS 7 By 4
G 551 4 FEREEERE 75% 0 55 2 4 R 5096 > 5 3 4 - A 259%
554 4R 2 25% - BERSARER  BTIBRAERTA 6 (EVEERFEAT - 28 5090y »
JEBINE 2 4k - (AR - Rt @INEE 2 4k - 55— » HIIAIEINE 4 4k 0 3E
EREBINES 3 450 H &R 50 By - 7832 1 el DUSE] - JEREAEATA 6 (H

O GERE R T RS © BN AR B B R R R S B -
FEELRIE | > BIRAIMERRPE A TRE G A RE - T HiS s TR iy - e
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VEERFRIERYERAR - 1€ 1996 FFE] 2006 FFAEEAL

Z2 1 TEMERZRIE 1996 451 2006 LAY AFHEERY

HiE

BUETRE MR

BUR

SHE

1996

2002

2004

2006

1996

2002

2004

2006

1996

2002

2004

2006

F AL

43.3

35.6

28.4

30.8

26.9

20.7

14.4

8.7

27.0

27.5

20.9

23.7

1
R

10.1

9.1

10.6

4.8

41.8

38.5

39.9

33.2

66.8

60.2

57.3

55.5

Hlfe

16.3

36.1

37.0

41.3

9.1

8.2

7.2

14.9

64.0

32.7

38.9

40.8

PATE

06.8

71.2

74.0

70.7

47.6

55.8

62.5

60.1

80.6

81.0

78.7

82.9

i

43.8

38.0

45.7

38.0

48.1

59.1

56.7

58.7

79.6

75.8

79.1

80.6

JEEE

60.6

51.0

49.0

44.2

39.4

24.5

1.1

I1.1

59.7

54.5

49.8

55.0

HE

57.2

54.8

57.2

46.6

82.7

97.1

87.5

94.7

99.5

97.6

98.6

99.5

60.1

60.6

55.8

32.2

59.1

57.7

29.8

16.3

72.5

64.5

66.4

64.9

]

9.6

9.6

11.5

8.2

58.7

54.8

54.3

59.6

53.1

40.3

40.3

41.7

A 1
EEE

B

JEH

FE]

1996

2002

2004

2006

1996

2002

2004

2006

1996

2002

2004

2006

L

36.1

17.6

15.1

20.0

24.3

25.7

18.6

22.9

35.0

13.1

4.9

4.9

i
R

54.1

31.7

42.0

46.3

48.1

43.8

4.4

45.2

56.3

42.7

35.4

37.9

Hlfg

63.9

25.4

34.1

43.4

39.5

17.6

21.9

23.3

31.1

6.8

17.0

23.3

FrTE

65.9

74.6

74.6

70.7

71.4

75.2

70.5

72.9

73.8

66.5

61.7

64.6

BEAS

J:IILED

[y
o=

AR

R

FE]

1996

2002

2004

2006

1996

2002

2004

2006

1996

2002

2004

2006
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i

80.8

65.4

69.3

69.8

71.0

63.8

65.7

65.7

73.3

66.0

65.5

68.0

JEEE

72.2

50.7

43.4

52.2

54.3

34.3

31.4

41.9

35.4

36.9

35.9

27.2

HINE

99.5

98.5

99.5

99.5

94.3

91.9

95.7

95.2

97.6

99.5

99.5

98.1

69.8

59.5

59.0

62.4

68.1

59.0

55.2

55.2

38.3

45.6

50.0

50.5

]

35.1

24 .4

32.2

31.2

30.0

32.4

38.6

44.8

27.7

32.5

24.8

29.1

= JEEEERGHE
TEEEFE (Department of Budget Management » &% DBM) 7%

R

=)

Erd
(e
=1

£t

R BRI R 1.5
B KA T

sAbiER -

SRR RS

AL - B0 - AR
CEHE ) BEIYTERAL (key executive positions) :
TR EARINTE RO 3. HMBAL ( other permanent position) :
TECEAVIBAL - FET -

IS S=UNCYN S 0= ioal i S stk

=

ON

HROL B2 FE45 /5 (Orangaization * Position Classification and Compensation
Bureau > ffE OPCCB) 5T EMkL AR H & EL N 7 I -

BB PHIRRAL (constitutional position):
EI4E4R

lgr—‘_:' =y

& R 33 % B 8 (H

RIR R B - 3 2 BEEB PR (constitutional positions) AUEEEES -

A 33~30 FH 2 [H > # 3

fir#eE -

== e

JEE 5]
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%2

JERERUN EERA R EL

WL [P
4 3
EIES 2
SHEAE 2
FE 2
e e 0

e 31
R 31

A A 31

EEEOLE 31

TEREOZE 30

3 e TR LA (A T I R e B B =

B SHEHE GEEERZR) Tt
33 57,750 1
32 46,200-54,917 4
31 40,425-48,052 355
30 28,875-34,323 412
29 25,333-30,113 2,999
5 7,043-8,375 10,765
4 6,522-7,751 32,198
3 6,039-7,177 21,635
2 5,540-6,585 6,764
1 5,082-6,041 23,677
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VO ~ B PSSR
(—) XEREEEN
B e AT A S 2SI Ry T CEE B, (Civil Service
College » CSC) » WBALIRHE - XEEbiA 3 (EEFIIEFT - 65 © B
RN - NI TREVEEER R EEE] 5 5 (EbFEd L o B ¢ BB
HEFEHL ~ ASEEOBHATEF 0 ~ ASERBIATE T ~ SRR 0 S
JIEgRE T - 3 (ERERERFT - BIHE ¢ 3RS - MBUGBE AT &S -
Hrh P 2 B ] - RERES ALY MNEUN TR S R EE SRS - AR
2 AEEEREANENT
1T AATRE EE
2 BTV A HEERE R
3. MR T E B AG 2 LB SR R AR
4 R B
SO I [1 4SS eX 7 =2
6. NTEIEH R
7. BRAERIESATE
8. BRI
9.t ERET
(=) ERESCETIRERE
HRASPESCENEIIERE - TEEEE BRI REIETE 2t -
1. EBf2ERfE (Milestone Programmes)
(1) EBERE (Foundation Course)
SR AN ERAE—(EHEEEEE - BE-EEME - SEEE
NN EREEAIAHE TR EARES: - DURAE A LB T R R TR
TCRE - SRE BRI A SRR S P R R A LR T i Se kv [ -

Ik
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AU EEt 2 A A B e RS SR SRS
AR B BMT RSB AR ARSI SRR & S BIPRAE A T (e SE
TF » BEIE RN E] F-REUER -

(O ITEREEETE (Leaders in Administration Programme)

& {EFHASBHERE - SRS B E R RIS A B TH
A o PRI ns aET =R -
3 S EHEETE (Senior Management Programme )

H R R AR RS B a2 R SRR - SR B
ZAEAB AR ~ B EBRIEN G GRS - (F AR SR —E T
LR L B R
2. EENEYE

bR T ARSI - SO CEMTERKE SNBSS - DIEE
Hr RIS RE
3. s

N @ EMEFREE S IIBORGHE - WALE TR Rt
a > AR RAG AR BT By -

RS - BB AN EaeF TBIFIE ) R AFEAEET 35
PR o A E RIS TE IR AR B EME Y - I e
FEHAMAFAEE - SRURBER AR -

CEa AL YN KISt Eav s ioyic B (VA T I e (A o
FHATEAR TS (Public Service Division ’ PSD)H &I EEE
BABRAER R KIMAE -

AVEIN Tt RN il RN Bl Rl WA = AV YN = B v
ANREETIEE R - SEERTHIRGEE - WS S ST HREARE ST » T 1 Fhm
STEAE T 1 MR 2 JREERERSS N R E R B AR AR -
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Ry THERA R EIRVEERE - N BRI T YR EIRDIRE SIS FaaEm=E - 40
KR ~ 1 - ZRBUTERE - R —E S EAE R ERAL -
HEr SR BUT B 1Y A TS S MR - BRE R 3-5 4 » DUEME
WEAR - BRERIE—ERBOR - BRI T E R ZALAF -

FEETTBON B E MR R s S et RS e —& oy (B2
AT B - BT RNIEE BRI RO T RS R AV
FE > DA PIAEA [E SRR aE
A~ B E SRR

EERE ARG (Performance ) KOBRE (Potential ) HaE () -
ARSI R 2 SRR —FE 2518 BEIE B AN BRIRATRERHTEE
S RAERS A — AR5 T - M IR B A T DU EAN 1A 2. 81]1E
FH - FE 3 R 4 R U TR - [E R R

(—) F&HE

1 GREE RN A A -

(1) B 1

(2) LA R EBIER

(3)LIFEE

(4)4H&%AE

(5)BEST T HIFIE

(6)FEAERY

(HRHEZEE

(8) R ELE

2. BREE RIS

(1) EFHERFE (Helicopter) © $5RES I EIFTA B 2R Z AR HEAY(E A RS
77 BIRRRESTE —(EEE sy AFIM BB - FRH a5 BRI R
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RRSEAMET -
(2)#&Ba(E N ZE (Whole Person Qualities) : EIEF—NIATEASHILLUTAE
PAPA hY& s
BZEE (Intellectual ) (OHEEST ~ FBEDMRIHTT ~ BERVES)
b. G A (Resul ts Orientation) (ARELAVAEE « WEUAREURN - FRETIE)
c.SHEZFE (Leadership Qualities) (FEIEIHINERE - REFRME - LSS
HIBEST)
(=) BEBE
1. &85
() ¥R —FE R R E M HE
Q) EIARZRA—FEAVTERE]  EREH EEE - FralEtE s bS]
At
Q) BB HLEZ B - EAIBCE R AT RE M~ ft
(4) 2B EH ERZETRE
2. JEREHET ¢
28 N2 B8 N B FERHE - eI THE - aTD @)
SHER T2 N LU Se R AR AR -
(=) BEEX
1G85 eT -
ABNBFEERBEERE TR A~ B~ C~ D~ B4k 5548 £HEGIIHA
S (Public Service Division - PSHBLEAFELA] - #ERLIT
(DA N5 5%
(2)B : AFFEEAE 30%
(3)C : AEHEE 60%
(4)D * 551 D 5581 E AR5 5%
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(5)E : 551 D 5581 E S 15H8 48 5%
2. EREERY
TBRERHl LSS E NS S HEN S REHEZE A FRES HEE
I ~ FFE AR » W2 NS R TR AR -
(9) SRR

1 AN B AL G AR HRRIALIA] (Performance Bonus ) - 51 A
G -4 MAHE 5 B HH4E 2- K0 4 [MAFTE BV CHa45 1-2
EH#E  DEREFERE#4E -

2 EEEEERTME RIS 0 - BB R -

VARE /It 8 &= =l
(—) E4aRRAl

HOIATIER SR BRI AT R R T -

L EREIMIEEA A AR T ERS

2. OREFELRL SHISRE I RHRE (X

3 RO AEA B R R B TR A

4. DISREER L T B )

() sk
Wi A N B RHEESE T Ry EE R K B8 - it |
1 EEFE S

St

(WEBAHE  REAFHE -
(Q)EBINRE © Folerm 3 [EAEEINIFE > HENTRBIES TSRS -
BERE A
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(1) R ESHEITF] (Growth Bonus ) @ BIEIZEOR#RAIAS AN B TIE
FIHE AJHVELF] -

(2)ZFHRELA] (Performance Bonus) @ A5 A B A[fFEFEE L
SHEFRALA  METR IR S 885 TREIRIRAIAIR 4G BN
NEFHEGERAES - ABANBFEFEFER D HAB-C D>
E 4t 5 4% I A 845 2-4 [EHFE 5 B B F3#48 2- 0% 4
{EHHE By CHEH4E 1- 2 MAHE s DEREFERHELE -

(3)RFAIALA] (Special Bonus) : FRFRECAZIRG 2 BICHEH

Fn A N\ AR BEER P EE G H A - 1y B et
AIRLNREISGR I (EELESTEREE - SRS 2 > B A N B PR T EY
SHral o R eicE T R R AE (F L PR RY H T A - EE
Frib e R A -

£~ B E R I

W 197 TR BB — R AEEHIE ((Central Provident Fund
System * CPF) » B AT A BIHERVE (58 AN B —HS B MICPEHIRE »
Ho &S (Central Provident Fund Board) BEHHEASETS o s%HIE Ky
SR ~ N R TR (Defined Contribution Plan - f&fEDCH]) - FrA
HiE ARFAAER - fERE T B TENASN - &I riEdEE S
Bz o BFE  RIEE] - BERRE  BRET - HEREEE -
(—) EARFE

HRAEEZ R - HEERSE O ICts] - FAZERS - 25l R
IR~ (Ordinary Account ° 0A) ~ BEE(REIES (Medisave Account * MA)
FAFHIRS (Special Account » SA) « EEEFE 55 5t » ATEEREHED
Ry BRASCEEVUER S - BIKIRS (Retirement Account » RA)  ZX43 44T
1 EERS © iR E A DIE A TP R AR R e R - B
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FEEAMET ~ BUFCERIIRBIHH RS HE 2 8EEM - - - %>
MRFE S ERESER REZ -

2. B RIEIR S ¢ BERORIRIR P EEE AT B A A & B H OB E R B
EBeE A - TR E SRR ORI o FERME AT ES R R TR K
I I FABRBRIRE Z ARSI gEE S B EfE -

3. 55RIIRS : FRRFE RS AR > THCERIRMHRIHSRESS -

4BINIRE © B REESSHEI - HENRERES KBRS IERERRE
MREHE - &SR AEEREEEARKIRS - DU BRI R S
FABFEREIRE » Qe — e SR AV ATREREE K

() EHtb=R
HB AT e SRR SN R T TERE - - - FRER
FrEpfetT iR DU B BRI AR ~ 458 5 TAYRIG - CPRfA i@ R Ed Bt

[EHERS - & B 2 IRRERNE A IR T E N EIHIIR R - A0 T 28
BEHGCSHREN200 - BEAMEEE#RI6) © ENFREES0RIGR
HARREEREYE - I - BRSO AERAVEH LR RS ,00087T - § &R LLE
FREEREEA E RS - IRRE CIBRIRGEE - (B TEEEE FIR - 72012
FIH N HHEHE 2 ATREHREERIZRS

F 4 SNHEETREERQ01249 A 1 430

FRAPR (S HTED) R AT S B Z R (%)
BEY |BT |45t |0A MA SA
3SEELAT |16 |20 36 23 7 6
36-455% |16 |20 36 21 8 7
46-50 %% |16 |20 36 19 9 8
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51-553% |14 18.5 32.5 13.5 9.5 9.5
56-60 5% |10.5 |13 23.5 12 9.5 2
61-657% |7 7.5 14.5 3.5 9.5 1.5
66 FLAE |6.5 |5 11.5 1 9.5 1

(2) fREER

1 RS BUR IR KRR, 5% -

2. BFORIRIRF © BUR RIS (RFFIR 4% -

3R © BUF PRI R (R =RA% -

(1) BRI R EY

L.SIIAEEZ G 8 > QIHFER 55 BEkit 55 BRATA LAFRRESK A BRI
ISR > RIS iR = s R p iR = PP R e -

240 55 IRBIHESEREIRF N 2 ATEERT - R —EZ SN RINES -
JEZE 65 LA IRIRFRIT - A[EEHFYRIKIRE H BRI -

3. EENR 55 AR R LAE - QIR S IR - (BRI ARE
—AHTARRSR IR E R (EIRFE ARIERE AT G i (R (<8 -

4. GESEUN > HIRFNRIRESR A T HATEENZEA > BARIEEZ %
N> BRSSP BURHZEEEA -

B~ LSEEER

LR E RIS BRI S - IRt MY Bl - ALL N8
IRMEABEARIRE FEEE T EIRw 0 2 R
— ~ XA EREENES RS FRE CERIEEE T8t - &y TR
HEEE  EZEe(Civil Service Commission » fEfE CSC) > 1990
R T —EFFSER(No. 20) » 45 T-AHIEE B MRHE LU AP B CHISIISR
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* JEEER 2000 47 RETA 10,000 HEAr > EFEACERI A A A (Career
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JBREENAIE B B G BRI E S ERIEE, - 5350 - AR
EHUNEEAGERI B AN B ZBEIEARR  BtERBUaEm ABA
SOEAEREI

* JEEE N N BRI 2 2 BARE  #R45 0 Ry 33 %5 > B0y 8

AR R - TR 2 AR TR (constitutional positions)
HYBEEEFR » 0 33~30 T2t » 3% 3 v Y Fo{(E Mk iy B e (A 7 (K
(PR ERER AR AT S T R B B B SO B s R bt
FEERT ?

Wi NEIN St i R SN S B BE T EER T S U

S AETERE N TARGIRCER - JTREREEER - i B AR s i B
SEE > HABA B BRBIEAAHERE A A A SRA B
DIFE - WER—AI A ANBENT 35 sh/aal » HYERIEEE 5
TR AEE K A el 22 HA N5 - BB
INTEHAIRH

HTIRCEN " AR ) B ARERERIF AT RRRER AR

HIAERERRK - HEETTE N B HE MR (R e e A ey
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APPRAISAL AND REMUNERATION IN THE SINGAPORE CIVIL SERVICE

INTRODUCTION

1. The Singapore Civil Service is responsible for creating the conditions necessary for Singapore
to remain competitive and prosperous in the future. It must not only keep pace with new

developments, but also move ahead and be a model of efficiency, innovation and service quality.

2. Our people are the key to achieving this. We must all be committed to excellence, being the
best we can be and doing the best we can in every situation. To achieve this, we need a good
personnel management system - one that motivates officers towards excellence and provides

them with the opportunity to maximise their potential.

3.  Effective staff appraisal is an integral part of the personnel management process. It is
essential for the successful management of our officers and development of their careers. Over
the years, we have introduced changes to the appraisal system to help civil servants do their job
well. This factsheet provides information on the philosophy and concepts underlying our

appraisal system.

PHILOSOPHY UNDERLYING THE APPRAISAL SYSTEM

4.  We start with the belief that every officer has talent and ability, though this may be different
in nature and degree between one officer and the next. Our officers will derive the greatest
satisfaction from work only if given the opportunity to make the best use of their abilities.
Likewise, an organisation can only derive the greatest value from their officers’ abilities if it

motivates the officers and allows them to contribute at their highest level.
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5. Appraisal is an effort to uncover and take stock of talent within our organisations. The
objective is to ensure we are able to assess our officers objectively and spot their talents as early
as possible so that we can provide timely opportunities to exercise and develop their abilities. To
achieve this, the appraisal system adopts the following principles:

a. Fair and seen to be fair;

b. Credible, objective and rigorous;

c. Timely; and

d. Not just for assessment, but also for development.

THE APPRAISAL SYSTEM

The Appraisal Process

6. Staff appraisal in the Singapore Civil Service is conducted on an annual basis. There are two
parts to the process - completion of the Staff Appraisal Report and Panel Ranking which are
separate exercises. The supervisor is encouraged to complete the Appraisal Report first, so as to

go to the ranking session with clearer views on the officers.

Staff Appraisal Report

7. The Staff Appraisal Reports for officers generally comprise:
a. A Work Review Report; and

b. A Development Report.

8. The Work Review Report is for the supervisor and an officer to jointly record their views on
the officer’s achievements and progress during the period under review. It facilitates open
discussions between the officer and his/her supervisor on the officer’s performance. Itis an
important tool for recording the officer’s contributions and for the supervisor and officer to
identify strengths and areas for possible improvement. The supervisor will also discuss with the
officer the Work Targets and Training Plans for the year ahead. Both officer and supervisor sign
the report.
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9. The Development Report is for the supervisor to assess the officer’s overall performance in

the period of assessment.

10. Appraisal is a continuous and on-going process. Supervisors are encouraged to meet their
officers and provide regular feedback, not just once a year, to review the work that has been
done and discuss adjustments to priorities and targets. This regular work review process also

enables supervisors to coach their officers, and offer encouragement and support.

Ranking

11. Ranking is a critical part of the appraisal process. While supervisors individually assess the
performance of their officers, we have to recognise that some supervisors are more stringent
than others. Hence, ranking panels® are convened annually to collectively assess officers in the

organisation.

12. Ranking helps to:
o Moderate differences in the standards of various supervisors;
o Impose discipline in the appraisal system; and

o Ensure that assessments are rigorous and fair.

13. The ranking process ends with the panel deciding on the performance grading of officers.
The outcomes of the performance assessment will impact on officers’ eligibility for promotions,

promotion-related awards and training awards.

REMUNARATION

14. In order to attract and retain a fair share of talent, the Civil Service needs to pay competitive

! Ranking panels comprise of officers at the management level, appointed by the Permanent

Secretary, from across various Departments/Divisions in the organisation.
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salaries. To ensure that our compensation package is competitive with the market, a
combination of benchmarking methods is used to make the most appropriate market
comparison. For professional services with private sector equivalents (e.g. accountants), a
job-based comparison with the private sector is used. Where there is no direct private sector
equivalent, salaries are benchmarked to jobs requiring similar educational qualifications and
experience as these are alternative jobs that our officers could consider in the private sector. The
salaries are revised only when justified by gaps with the market benchmarks. Apart from salary

benchmarks, other staffing indicators on recruitment and attrition are also closely monitored.

15. To strengthen the link between pay and performance, we have two main compensation
components, namely the performance bonus and merit increment. Performance bonuses are
tiered by the officer’'s performance, while merit increments are tiered by the officer’s

performance and calibre.
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in the Civil Service

Job Rotation in the Civil Service

Job rotation in the Public Service allows officers to be exposed to different types of jobs and
learn new skills. Job rotation can take the form of internal postings within a Ministry, or through
external postings to other Ministries, Statutory Boards or other organisations for wider exposure
and development. Such movements contribute towards enhancing the officers’ career

development.

Administrative Officers (AOs) are deployed to a range of jobs during their career in the Public
Service. Regular postings to different Ministries help to develop well-rounded officers with a
sound grasp of the complexities of government and prepare officers to contribute at higher
levels. To ensure diverse exposure and development, officers are expected to cover different
functional areas, such as Economic, Social, Security and Government Administration in their first
few postings. They are encouraged to take up job postings in different clusters and experience
both policy and operations work as part of their career development. AOs could be seconded to
Statutory Boards, government-linked companies or other external organisations. The posting
duration could be for a period of 3-5 years, with a longer posting duration for the senior
positions. Postings for AOs are centrally managed by the Public Service Division (PSD), taking into

account the developmental needs of the officers and the needs of the Civil Service.
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PENSIONS (AMENDMENT) BILL

Order for Second Reading read.

The Minister for Finance (Dr Richard Hu Tsu Tawk: Mr Deputy Speaker, Sir,
“That the Bill be now read a Second time.”

| beg to move,

The Pensions (Amendment ) Bill, 1986, seeks te amend the Pensions Act for two
Calumn €20

reasons. The amendment is o provide for an option 10 be given o pensionable olficers 1o either
remain on the Pensions Scheme or switch over to the full CPF Scheme on such terms and conditions
as may be prescribed, Secomdly, it is o defer the pension-drawing age of officers whoe are granted
early retirement or are retired m the public interest.

Optian to Convert o the Full CPF Schenme
Lt mie first explain the oplion 1o be given to allow officers in certain Serviees to convert to the
full CPF Scheme.

Prior to December 1972, the Pensions Scheme wis the common superannuation scheme for almost
all civil servants. However, since then all new Division 11 and 1V officers (except the Police and
Narcotics Officers) have been appointed on the full CPF Scheme, and in mid-1973 serving Division
Eand IV officers (except the Police and Narcoties Officers) were allowed 1o opt for the full CPF
Scheme, The Pensions Scheme has been retained for the Division | and 11 appointments and the
Division HI Police and Narcotics appointments,

The full CPF Scheme has been found to work well for the Division Mand 1V officers. It is neater
than the Pensions Scheme as Government's linancial liabality to its officers is entirely discharged on
lht. rle-lmnl For the ollu_cr'. h.ll'lb on ||1|_ full CPF \thL‘mL means more CPF savings could be
*F benefits are nol
srient, it fucilitates thear

cont mgcm upan Ihn, th,t:lH FEManIng in rfh! ft\’ll Sl:r\'l el
movermnent from the Civil Service to the statwory boards or private secios

The Government bus bence decided Lo also phase out the Pe
I oificers. However, there are a few key Services where continuity of national policies is vitul w
wherein officers are encouraged w pursie o hfe-long career. These Key Services are the
Adminsteative, SAF (Senior), Police (Seniory, Intelligence and the Admimstrative Service iForeian

cheme for most Division 1 and

Tatpe!fspres. pin] gov sgfsearchitopic jsp s urem Topic ID=UOBGO TR - A& cument Publ D=} LRl T
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Service Branch). These Services have 1o remain on the Pensions Scheme.

]

Accordingly, with effect from Ist April 1986, all new Division 1 and 11 officers in the non-key
Services and the Division 11 Police and Narcotics Officers are appointed on the full CPF scheme
Serving officers in these Services will remain on the pensivns scheme. However, since some of these
officers may wish to convert to the full CPF scheme, [ am pleased to suy that Government has agreed
1o ollow all serving Division §and 11 pensionable officers (other than those in the key Services) und
the pensionable Division [11 Police and Narcotics Officers an option 1o convert 1o the full CPF
scheme or remain on the pensions scheme. The choice will be entirely theirs.

Timirg

Government realizes that, in view of the recent cut in the rate of employer's CPF conmibunion, this
may not be considered an opportune lime to offer the option. However, since the decision to phase
out the pensions scheme is basically sound, it should be implemented earlier rather than later. In
retrospect, il secms fortunate that the option was not imed before the CPF cut, for otherwise civil
servants whoe would have opted for the full CPF scheme might feel short-changed. though the effect
was not foreseen,

Termy of Oprion

I would like to briefly desenibe the terms of the option, If & pensionable officer opis 1o convert 1o
the full CPF scheme, he will be placed exclusively under the full CPF scheme from the date of
conversion. Bul the pension benefits which he has acorued 1n respect of his past penstonable service
will be frozen. The scerued pension benefits will be paid wpon the officer’s eventual retirement,

If an ofticer dies in hamess on or after the date of conversion, his dependants will be paid a death
gratwity for his past pensionable service.

An officer who opts Tor the full CPF scheme will enjoy medical benefits after retiremment only if he
has at least 10 years' pensionable service, Similarly, an officer

Enburen: 433

who remains on the pensions scheme will dlso enjoy post-retirement medical benefits if he has at
least 10 vears” pensionable service. This is an established practice.

Deferment of Penyion Drawing Age

The second purpose of the Pensions ( Amendment) Bill is to defer the age for drawing pension in
the case of an officer who retires early or in the public imerest. [ would like 10 explain this move,

At present, an officer could be retired by the Public Seevice Commission in the public interest an
disciplinary grounds with or without reduction in his pension benefits. Presently, these benefits are
paidd immediately wpon his retirement. IF the officer is young, he will be receiving pension for many
years until his death and the total superannuation besefits Iy s gy be miore than another efficer
who his records of good conduct and work until normal retirement age. This is, ohviously, an
anonkaly

To remove the anomaly highlighted. Government proposes that an officer retired in the public
interest should only start to draw pension ot the same age as an officer granted early retirement under

htipciisprs. parl gov sgfsearchiopic jsp .'Lurl'l:n]"l'nph'II)=|N'I|'||.(1] Rd-rkowmentPobl D=0, 317203
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section T(23(1) of the Pensions Act. Presently, an officer with ai least 15 years' service may request
uned be allowed early retitement under section T{2Hj) of the Pensions Act, In such a case. he will
receive his pension from the minimum age of 50 years or 43 years in the case of some Police and
Prisons Officers. The minimum age for drawing pension for officers retired in the public intergst or
under section H21(7) should now be changed 1o their opticnal retirement age, The optional retirement
age is 53 years for officers with compulsory retirement age of 604 It is 50 for officers with
compulsory retirement age of 35, This change is to ensure that an officer retired carlier than his
normal retisement age cither in the public interest or under section 7(2)(j} does not benefit much
more than one who serves until his normal retirement age. This change in pension-drawing age will,
however, apply only te officers appointed on or after the effective date of the proposed legislative
amendment because Anticle 112 of the

Crbumne 621
Constitution protects the pension rights of serving officers,
Legastative Amendinents
Tao effect the proposals | have explained, it is necessary to amend the Pensions legislation.

Clause 2 of the Pensions ( Amendment) Bill, F986. will crpower the President 1o make regularions
for an option to be given to any pensionable officer or class of pensionable officers o convert Lo the
full CPF scheme. The terms and conditions of the option will be spelt out in the regulations to he
made by the President and will be on the lines I have indicated carlier,

Clause 3 of the Bill re-defines the mimimum age so that new recruits will only receive their
pensions at their oprional retirement age when they are retired in the public anterest or under section
Ti2Wj) of the Pensions Act,

Clause 4 of the Bill clarifies that where the Public Service Commussion has ordered an officer 1o
be retired im the public interest, the officer's service shall be deemed to have been terminuted under
subsection 8 1) of the Pensions Act for the purpose of granting any pension or 2ratuiiy.

Finally, ¢lause 5 of the Bill provides for the payment of death gratity i the dependants of an
officer who convents to the full CPF scheme should he die in harness,

Sir, 1 beg o move.
Question proposed.

Mr Jeyaretnam: Mr Deputy Speakes. Sir, 1 rise really by way of seeking clarifeation from the
Mimster on this Bill.

A he has pointed out. the major change that is brapght shout by this Bill 15 that all officers
appointed on or after the 15t April 198610 the public service shall not be pensionable. excepl such
schemes of service as may be designated by the President. And the Minister has said that thes
pension sclieme would apply, or imtended to apply, 10 key Services und key officers, and the
intention is that they should be encouraged o make the public

Salunm 834

service their life-long career, | hope | have undeestood the Minsier correctly, By implication, the
Mimister is soving that the pension scheme must be more adyvantiageous 1o the pablic service officer
than if he were put onto the CPF scheme,

Bt sprs, pard.goy sgfsearchAopic, jsp e ureem Topic [ D=0060 T84 £ &curmentPubl D=0 371200 3
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What I would fike to know from the Minister is: since we are now making a drastic change from
pensionable public service to non-pensionable public service for the majority of our civil servanis,
hias there been any consultation with the public service? When [ say "consultation with the public
service”, [ mean the associations representing the public service und the unions. Have their views
been sought at all as w what they feel about the change and whether it will have any detrimental
effect on the public service making this conversion?

Dr Richard Hu Tsu Tau: In answer to the question of the Member for Anson, the Public Service
Division of my Ministry camied oot a sample survey of 30,000 serving pensionable officers who
might be eligible for the aption. A stratified random sample of 5,000 officers for the survey was
conducted in March 1986 in which the officers were asked o indicate if they would like to opt for
the full CPF scheme, reasons for their decision as well as their views on whether offer of the aption
would be opportune at this time, Just over 3,000 officers responded to the survey and [ would just
like 1o recount the main findings briefly.

3% of the respondents indicated that they would choose to convent ta the full CPF scheme while
649% chose 10 remain on the pensions scheme. 44% el the option was opportune; 365 felt
oiherwise. The majority of those who chose the full CPF scheme gave, as their main reason,
flexibility in their career choice, The mujority of those who chose the pensions scheme cited grearer
Ionger-term benefits under the pensions scheme, As expected, the younger an officer, the more likely
he would opt for the full CPF scheme. In fact. 51% of those less than 35 years old chose the full CPF
seheme, whilst only 26% of those who are between 35 and 43 years old chose 1o remain on the full
CPF scheme. Although, on balance. it does appear thut it might be thar the majority

Columar (28

prefer 1o remain on the pensions scheme, 1 think the important point o remember 1s: this 15 an
option. A serving officer has every right 10 remain on the existing pensions scheme, As 10 the issue
of whether new officers should or shoukd not be on the pensions scheme, 1 think this 1s o decision
which Government is entitled to make on the terms and conditions of service for new officers
entering the service,

Mr Jeyaretnam: Do | then understand from the Minister that there was no consultation
whatsoever with the officers about bringing 1 a rule that from st April 1956 there would be no
more pensionable service with the Government”?

Dr Richard Hu Tsu Taw: Mr Deputy Speaker, Sir, the issue of a specific consultation is
considered unnecessary since the change, i fact, had been introduced some vears ago for the
Division 11 and IV officers. And as indicated earier, the conditions under which Govermmens
elects 10 determine terms of service for new officers s an option which the Government has the right
1o decide.

Mr Jevaretnam: Bui as a good emplover, you should hear their views,

Question put, and sgreed to

Bill accordingly resd a Second time und commined 1o a Committee of the whole House.

The House immediately resolved ntself into a Communee on the Bill. - |Dr Richard Hu Tsu Taul.

Bill considered in Committee: reported withowt amendment; read a Thind time and passed
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