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 Secretary
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1 Time allocation by secretary 

: The Role of Departmental Secretaries -Personal reflections on the 

breadth of responsibilities today 2009

http://epress.anu.edu.au/anzsog/dep_secs/html/frames.php  

 

7 “ ” Chief Executives CEO  

 

public service act 1999 Secretary

: 

Secretary  

Department

Secretary  

Area of activity Departmental secretary %  

Supporting the minister 35–50 

Supporting the government as a 

whole 

<5 

Working with the Parliament up to 5+ 

Management of the  

department/agency 

15–30  

Management of the portfolio up to 5 

External relationships 

—with other Commonwealth 

agencies 

—with other governments 

—with non-governmental bodies 

 

5 

10 

5-10 

Contributing to APS capability up to 5 
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Secretary  

1. 5  

2. Commissioner

 

3.

 

 

1.   

2. Commissioner

 

 

 

Public Service Act 1999 The 

Financial Management and Accountability Act 1997 Public Service 

Act 1999 The Financial Management and Accountability 

Act 1997

CEO

Secretary Chief 

Executives CEO  
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Andrew Podger 2009 Secretary

2001 50

Secretary

1997 Aged Care Act 1997

 

 

 

Senior Executive Service SES  

    

1979

(position-based system)

(career-based system)

 

 

a mediating institution in a vertical and in a horizontal axis
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stability and professionalism the necessary 

flexibility to match changes  

15-19 1 1A 2 3
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    1984 Senior Executive Service SES

Australian Public Service 

Commission  APSC

SES  

 

1999 Public Service Act 1999

1980 

22 APS

2  

1.1984 SES 1,694  2010 6 30

2,727  

2.  1984 2002 SES
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1987 28 18

SES 10  

3.SES  2003 2011 50  

SES 2,727 2,610

117 1996 0.7% 2010

6 30 4.3%  

2 Total SES 1984-2010 

 
: Review of the SES: Report to the Special Minister of State for the Public 

Service and Integrity  2011  

http://www.apsc.gov.au/publications-and-media/current-publications/review-of-t

he-senior-executive-service/5.-growth-of-the-ses  

 

SES  

Australian Public Service Commission APSC  

SES APS

 

1.  
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2.  

3.  

4.  

SES

: 

1.  

2.  

3.  

4.  

 

SES  

APSC 2011 State of Service 2010-2011 SES

34 SES SES

29 SES 50 SES APS 10

SES APS SES APS  

1. 58  

2. 35  

3. 29  

 

SES  

20

SES SES

Flexible 

Employment Arrangement SES
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2009-2011

SES  

 

2011 6 30  

 

 

Classification 

 

2009 

$’000  

2010 

$’000  

2011 

$’000  

APS 1–2 36–45 37–47 37–48 

APS 3–4 47–56 49–58 50–59 

APS 5–6 59–74 60–75 62–76 

EL 1 78–97 83–100 85–103 

EL 2 90–127 105–132 107–138 

SES 1 135–161 149–168 150–195 

SES 2 – – 200–225 

: Australian Public Service Commissioner 2011  “Annual 

Report 2010-11”  from 

http://www.apsc.gov.au/annualreport/1011/index.htm 

 

 

1999 Public Service Act 1999

1999 1999 

Public Service Regulations 1999 the 

Commissioner‘s Directions
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,2012  

The Australia and New Zealand School of Government 

ANZSOG  

 

ANZSOG 10 16

2002

10

 

 The Australia and New Zealand School of Government 

ANZSOG
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: The Australia and New Zealand School of 

Government ANZSOG  

 

ANZSOG 16 12

4

3-9 1

ANZSOG Dean Professor Allan Fels

ANZSOG 4

EMPA  

 

 

ANZSOG 3

 

1. Executive Fellows Program EFP  
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;

;  

2. Towards Strategic Leadership TSL  

3 2 5

 

3. Executive Master of Public Administration EMPA  

5

 

 

1. The Pacific Executive PACE  

ANZSOG

AusAID  40

10 PACE 12

11

;

 

2. The Australia-Indonesia Leadership and 

Management Program,AILMP  
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3.  China-Australia Leadership Program 

CALP  

ANZSOG

“ ” “ ”

 

executive workshops  

ANZSOG

 

 

Paul’t Hart 2011
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Andrew Podger 2011 The Role of Departmental Secretaries -Personal reflections 

on the breadth of responsibilities today 2009

http://epress.anu.edu.au/anzsog/dep_secs/html/frames.php  

Australian Public Service Commissioner 2011  “Annual 

Report 2010-11”  from 

http://www.apsc.gov.au/annualreport/1011/index.htm 

Denhardt , Robert B. and Janet V. Denhardt 2006 . Public Administration  

An Action Orientation . Belmont , C.A. Thomson Wadsworth. 

Paul’t Hart (2011) Epilogue: rules for reformers Delivering Policy Reform 

–Anchoring Significant Reforms in Turbulent Times pp201-211 ANUE Press 

Public Service Act 1999(2009). Australia Public Service Commission 

Review of the SES: Report to the Special Minister of State for the Public Service 

and Integrity  2011  
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Civil Service College CSC

APPRAISAL AND REMUNERATION IN THE SINGAPORE CIVIL SERVICE 

APPRAISAL AND REMUNERATION IN THE SINGAPORE CIVIL SERVICE 

 

INTRODUCTION 

 

1. The Singapore Civil Service is responsible for creating the conditions necessary for Singapore 

to remain competitive and prosperous in the future. It must not only keep pace with new 

developments, but also move ahead and be a model of efficiency, innovation and service quality.  

 

2. Our people are the key to achieving this. We must all be committed to excellence, being the 

best we can be and doing the best we can in every situation. To achieve this, we need a good 

personnel management system - one that motivates officers towards excellence and provides 

them with the opportunity to maximise their potential.  

 

3. Effective staff appraisal is an integral part of the personnel management process. It is 

essential for the successful management of our officers and development of their careers. Over 

the years, we have introduced changes to the appraisal system to help civil servants do their job 

well. This factsheet provides information on the philosophy and concepts underlying our 

appraisal system.  

 

PHILOSOPHY UNDERLYING THE APPRAISAL SYSTEM  

 

4. We start with the belief that every officer has talent and ability, though this may be different 

in nature and degree between one officer and the next. Our officers will derive the greatest 

satisfaction from work only if given the opportunity to make the best use of their abilities. 

Likewise, an organisation can only derive the greatest value from their officers’ abilities if it 

motivates the officers and allows them to contribute at their highest level. 
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5. Appraisal is an effort to uncover and take stock of talent within our organisations. The 

objective is to ensure we are able to assess our officers objectively and spot their talents as early 

as possible so that we can provide timely opportunities to exercise and develop their abilities. To 

achieve this, the appraisal system adopts the following principles:  

a. Fair and seen to be fair; 

b. Credible, objective and rigorous; 

c. Timely; and 

d. Not just for assessment, but also for development. 

 

THE APPRAISAL SYSTEM 

 

The Appraisal Process  

 

6. Staff appraisal in the Singapore Civil Service is conducted on an annual basis. There are two 

parts to the process - completion of the Staff Appraisal Report and Panel Ranking which are 

separate exercises. The supervisor is encouraged to complete the Appraisal Report first, so as to 

go to the ranking session with clearer views on the officers.  

 

 

Staff Appraisal Report 

 

7. The Staff Appraisal Reports for officers generally comprise:  

a. A Work Review Report; and 

b. A Development Report. 

 

8. The Work Review Report is for the supervisor and an officer to jointly record their views on 

the officer’s achievements and progress during the period under review. It facilitates open 

discussions between the officer and his/her supervisor on the officer’s performance.  It is an 

important tool for recording the officer’s contributions and for the supervisor and officer to 

identify strengths and areas for possible improvement. The supervisor will also discuss with the 

officer the Work Targets and Training Plans for the year ahead. Both officer and supervisor sign 

the report.  
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9. The Development Report is for the supervisor to assess the officer’s overall performance in 

the period of assessment.  

 

10. Appraisal is a continuous and on-going process. Supervisors are encouraged to meet their 

officers and provide regular feedback, not just once a year, to review the work that has been 

done and discuss adjustments to priorities and targets. This regular work review process also 

enables supervisors to coach their officers, and offer encouragement and support.  

 

Ranking 

 

11. Ranking is a critical part of the appraisal process. While supervisors individually assess the 

performance of their officers, we have to recognise that some supervisors are more stringent 

than others. Hence, ranking panels1 are convened annually to collectively assess officers in the 

organisation.  

 

12. Ranking helps to:  

Moderate differences in the standards of various supervisors; 

Impose discipline in the appraisal system; and 

Ensure that assessments are rigorous and fair. 

 

13. The ranking process ends with the panel deciding on the performance grading of officers. 

The outcomes of the performance assessment will impact on officers’ eligibility for promotions, 

promotion-related awards and training awards.  

 

REMUNARATION 

14. In order to attract and retain a fair share of talent, the Civil Service needs to pay competitive 

                                                       
1 Ranking panels comprise of officers at the management level, appointed by the Permanent 

Secretary, from across various Departments/Divisions in the organisation. 
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salaries.  To ensure that our compensation package is competitive with the market, a 

combination of benchmarking methods is used to make the most appropriate market 

comparison.  For professional services with private sector equivalents (e.g. accountants), a 

job-based comparison with the private sector is used.  Where there is no direct private sector 

equivalent, salaries are benchmarked to jobs requiring similar educational qualifications and 

experience as these are alternative jobs that our officers could consider in the private sector. The 

salaries are revised only when justified by gaps with the market benchmarks. Apart from salary 

benchmarks, other staffing indicators on recruitment and attrition are also closely monitored.  

 

15. To strengthen the link between pay and performance, we have two main compensation 

components, namely the performance bonus and merit increment. Performance bonuses are 

tiered by the officer’s performance, while merit increments are tiered by the officer’s 

performance and calibre. 
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 Civil Service College CSC Job Rotation 

in the Civil Service 

 

Job Rotation in the Civil Service 

 

Job rotation in the Public Service allows officers to be exposed to different types of jobs and 

learn new skills.  Job rotation can take the form of internal postings within a Ministry, or through 

external postings to other Ministries, Statutory Boards or other organisations for wider exposure 

and development. Such movements contribute towards enhancing the officers’ career 

development.  

Administrative Officers (AOs) are deployed to a range of jobs during their career in the Public 

Service. Regular postings to different Ministries help to develop well-rounded officers with a 

sound grasp of the complexities of government and prepare officers to contribute at higher 

levels. To ensure diverse exposure and development, officers are expected to cover different 

functional areas, such as Economic, Social, Security and Government Administration in their first 

few postings. They are encouraged to take up job postings in different clusters and experience 

both policy and operations work as part of their career development. AOs could be seconded to 

Statutory Boards, government-linked companies or other external organisations. The posting 

duration could be for a period of 3-5 years, with a longer posting duration for the senior 

positions. Postings for AOs are centrally managed by the Public Service Division (PSD), taking into 

account the developmental needs of the officers and the needs of the Civil Service.  
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(AMENDMENT) BILL 
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