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2. EHICH)ErFehs > HJu[HHI(H) ¢ Burgenland ~ Carinthia ~ Lower
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A7 |(Vienna) o

3. P B (municipal)i =y o H 2358 [

(ELRL > BEESF[IORY = BIE]5T ) 99 [l I3k i (administrative
districts) ° 1599 (k3% > P RLE rﬁ?}l}hfﬁ« i ng *ET’E%@E\J,—: 2
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FIFRASEITE UE) 14 A
1 FARA T (Federal Ministry of Finance)
25 1 (Interior)
3AAI ) 25 Hfi(Education ,Arts and Culture )
A FFAFE[ZPHE (Science and Research)

5. % At %’T o OEEEAYH W %ﬁﬁﬁ (Social Affairs and Consumer
Protection)

6.3%3‘2[5 fHESR %\J?Lé‘%?? | F ‘ﬁﬂ(Heahh JFamily and Youth )

7YV R 5”$§ﬁﬂ(Eur0pean and International Affairs)

8.J Al fillJustice)

9 3‘%*—’% [E&'%ﬁﬂ(Defense)

1043 ~ Zfh Iﬁ? 7 *ﬁﬁ'ff (Agriculture, Forestry, Environment

and Water Management)

1A fﬁ(Economics and Labour)

12,587 ~ glPrEE fff?ﬁﬂ(Transport JInnovation and Teconologies)
*‘"EF Hi5ZE (Federal chancellery)™
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7 IR ||
T CE” 704 136 840
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AL (Y W 396 637 1,033
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EAIER - R = 476 14 490
O 525 31| 1,056
S 209 10732 | 10941
B 1,076 20485 | 23561
P 734 10332 | 11,066
B~ At~ R 879 1,776 2,655
il

AT MR - AT 1,07 189 | 2923
s

S - A P 632 273 905
Hee 1,014
i i 9312 | 123419 | 132,731

¥ ﬁ%*ﬁ“&aﬁaiﬁfarf Sﬁ (Women,Media and Regional Policy)Z&si
w%" HIREREE 3 -
T I*'jjﬁ g1 &y f[ 3?3 HSHGAIE S 2 (Federal President’ s Office) ~ [
ﬁl*@ﬁ Pudifi’ik RN~ B ffﬂ'?’?“fjﬁ
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PRESF %54 BT SRR R I
1 ﬁ [§ %’7 Bt PR I(department principle)

J[ﬁfﬁfﬁﬁlj? “?M’E'F’ PR R . H?fﬁf‘ P‘%E%ﬁ?‘
N (A "Eﬁﬁf F'liﬁ@r%?l{ > P lfi'f’?fﬁﬂﬂr{]‘ Uﬁf F % ’ «Ef'ﬁ =)
SEERIRL= Fm %Ui'“ﬁ IELIE F‘Sﬁ [/Sﬁ HE > PFI}LJ
TN
2 ZJI%B F{ %’Fﬁ (disincorporation)

F11969 = F'aﬂi!f[ : Eﬁ'ﬁfﬂﬁf ) [*}%{Q ﬁ‘(ﬁ HIF (special Law)
F1% 22 Tl (company law) » 757+ TR 3% *T%%ﬁ 3o DA T
fil o BEIRE IR EI‘J "L (fund), L EEE Ewsﬂ;fﬂ%%? et
TR T Ijﬁ RIESERIN T S S5 FTJ 2l R
BN E ETF[UJV (i A EU%% (% ( Financing and control
relat1onsh1ps) BEPIF RL 1969 = pusfrx l%?,%il*(Postal
Savings Bank) » Z[[F 1Fj FE L SAEEEE ) 100 S filA RS E -
FEUPZM Tﬁlflf”ﬁﬁ ’:W?E 1= Sﬁ FFf ~ L5 BRI A AR

3.(IHT

= AECR)AEITER o HIEEE | R Y HIR (governon) R - UH:
D) A S RS 32 [ (Head of the State Government
Offlce)

_ﬂ

=HE1S [ NBET Y o iE 84 [l 5 I EES 4 (District
Administration) » (#1)#1< [ i B 77 PEEZ 39 B = (District
Governor) = (#1)HI[*|~ BF EVEIB B S BRI - G CH)
HIPRRe = R T
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4, ﬂ J%(Municipahties)

2358 {lafff S FUF] 72 fE(towns) | TG 1 FJ .
8026 VT &8 ~ [ 17DHE 3000 * o EL[r 15 fRyfy > FpH ;&TJlFIF F Jj S
Hl(statute) > =] [IJFJ #LI_’EI—‘?Z:J:%J@EJ]#L%*‘JJH ﬂJIrEIEJﬂJIrEI
%m@@@%ﬂ’WW%faﬁ% EEENER S - =
BT | FREES 2 Fu,—:ﬂvﬁ%}[,gm ) - LR REE R
7] | gEBE \’?ﬁ*“*?'(ﬁty Office Director or Municipal Secretary) °
Iﬁ[ 73 [ FRAT R AR “i[qnmi—sr? . TJMA < BUBAIY [

VE E| FTJFIJEL@[ FFEE

5. 51

F_di (AP = PRI 5 = R (ELRL > (DAY
G E R M ]?J B oRL TR jﬁﬂ Af] /= ™ (private sector
admmlstratlon) PEL > (RIS S EER S S /@R~ 2 il @
ZECH)EE S o ik B I P # (district: administration) ¢ E1
oo 71}‘_} IS TR Bl rt'“*tf jf'z [} fﬁi (Federal Ministry
Law) 5 FPIENCR) A= H AT S Irﬁﬁ‘? #57 e

6. [ 7 >H4E = % (Indirect and direct administration)

ﬁ;"q B 5 PR 0 T (A S B B R
%qﬁﬁp%ﬂﬁ%ﬁy’ﬂmﬁFﬁ“@%ﬁ

7. / :,f:l\ ,'jL—erlfﬁ.
TR B F[ETRGE S S pdEE s - fﬁfﬂlq&‘%f.’ﬁ‘ 1E
3??4 FE“E}TJ?UFU%F, > B0 2001 2 o T sl 5 Ejfpjﬁg
fu (Report by the Task Reform Commission 2001)— f/[lf‘[ﬁﬁ' S E
ulsr}j]ij\}f"r} > Bl % E[Jf E PTWJ‘E J#ﬁ‘gﬁj RN ﬁ"Qj‘E[:Jn,j
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732 RIS FRVET B S R E L Rl ER
2000 £ Z[] 2006 & » 130 ZFIas 2 H T g o [V i
— BTSSR > N YE 40 S
D RO P
) YRR EYREE
ﬁﬁ%ﬂmU¢FV7fﬂ&WO3lk » ETF[138% (= Eﬁéﬁ;f
629 [ B (AT W [ BRI - HAdE IR
Ao PIAIY P ARt REE

G B
LW{T 132,731
f Jrﬁ(F IRELIFTD 140,900
iIET5d0 73,400
%}a =t 347,031
)BT 80457 70,000 BN SAEAE P[] - P90 b

()AL I’EIWI'FEJFW%‘??J‘F}HT\E( AL ﬁljﬂﬂl?’?ﬁéﬂ
(Federation)¥ {7 °

(Z)— ¥ PrAEZasR| * (Contract Staff)
ﬁ’ g :‘,‘z IS F 3:“‘(&16 puth 1&W)FJ1@"[’:;I Fﬁﬂ rﬂgi_\]’j *FIE»J EL
T ﬁ’“%‘ii 4 (private law — contractual) [l g 5253 /2 2]~ £l
(contractual employee) » (I E! FjifEL 4 FRLIZE N o I
L BRI * 13 SOJGH STy B 35
SIES e F U K Jw“'i“]r o#iZ 2007 &+ 12 k] 31 FIpUkEh
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R P RISt EART

MOl e
1.5 % * £1(Administration) 48,305
2. JS‘E}F(??,‘?? [")(Federal teachers) 37,140
3.8 (Police) 29,614
4.;{ [~ (Military) 14,631
5.3 = A Py (Judges and Public Prosecutors) 2,379

FUEUS 7 AT (Income Tax Act)&1 25 550 % 2007 & pu 51
Flifg S EN P S

AP IR R LT S

KOl Hrer(w )
177 % * Ei(Administration) 28,702
2.7 (%@*1")(Federal teachers) 35,494
382 (Police) 43,548
4.5~ (Military) 47,867
5P Py (Judges and Public Prosecutors) 65,284

(5P PEFE™ IERATRCEINES 35Rel > st

F[ﬁﬂfﬂﬁ'“J“lj”J S 'IE“ }“F'F EIF ’(é’l)ﬁfkﬂ
i I ) R 1 e . (s
ﬁlj?, N ’9?;%’*[91“?’ “CRIFET 2 (Federal chancellery)ﬁ"gﬁ?ﬁﬁﬁ IE;Eéb

() * HVFRE e
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%"\f[ﬁ[(post diagrams) i‘_kiﬁﬁ"fj fol T 21 e IR M Ef—
Tﬁ}i’ﬁ’gwi&f}’ﬁ% iRt s 20 s FL ffF’F F‘% =5 ETH e
(T )yt F? By Fﬁ f#(social partnership)
PRESF[Y 25 E %DTJ”,‘:A et rré< i Uﬁfdl* RL TR ﬁfdh g°
S FE YRR v Tﬂ(Trade Umon) £15% the Austrian Trade Union
Federation(OGB) » I'J % % H H #5 — Tf{ the Union of Public
Service(GOD)H. | F{ F'|23O 000 * > EF[1+ S R I*]°OGB
FIT GOD RLFRAFAICH) A1 - HJF'I“ RSAE: 15"“ HILEL the Union
of Municipal Employees » %] 15 fi J TR B = UL E
ORISR il S T T
(7+) * 5132 5 (Personnel development)
YT 10 F e o BB A5 S U EE D) R

Lo B[ AR 2 AR B

2. ISR B

3. g TF‘@EEEl

4. o 2 AR

{ﬁ%%u#\#\ Jp@@?”%ﬁ—fﬁ ) Y fr‘*pl TE| ,ﬁpufﬁ kﬁr
]Fr[ '[FJ%[H ]Fr[g'fak 77; F @ﬂﬁ?\ Eﬁkwﬂﬁﬁﬁ F[ll'i‘l? [fIJ
Fﬁﬁ% . 2‘%&5'% . qg‘;l . Fﬁﬂbﬁ—f I;ll-&ﬂ B
Stk
@‘L%*Uiﬁf‘ U RS IR TR L job-related

bonuses > I’} f %ﬁ'ﬁﬁﬁﬁ(the extra-pay) * [HI') 4 ﬁlﬁ"?[{ﬂ%
i< 53 7(job evaluation — VR ER T (=04 FD
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PRESFpBI L PR AR E ) S SR R Fﬁﬁi 35{54 [#(Laudon

Castle) fi™ q?f" TS [N FIE*E [% (The Federal Academy of Public

Administration).V 9t + ) #[ 4 ey I 1 R ARREOSEAE = (HTH 055

454@45*3]‘5‘6 Qi ?)iFIEﬁ ey f‘ v PR ARt o E frpuse
E‘IJFJEG%E, N TN ﬂﬁﬁ ...... Wpuﬁﬂﬁfqﬁ;iﬁj S ER

) 55‘{?]??']‘5%3/ fis 1,%,[

35%?@??'155'6@ Eﬁ"fﬁ*ﬁ;—tﬁ?ii'%?f}f rjﬁif ARCEIEE 2 1 T

77 s (Civil Service and Administrative Reform) 5 PHIF=» 2% fj [

S & PR ARG Y E
ELIF= > 55 1 S IEAH pOR et 2 2 “IJ?F[
1.5 #EF " 5p(Basic Training)
2. Y ”b”f’f { (Europe & Languages)
3.8 'E}‘(’Flﬁ’il (HR Management)
E I (E-Government)
S.ﬁﬁ Ei?ﬁ'{i‘ 4 "5 (Leadership & Management Skills)
(Z) 5 S HER E ;ﬁ

1.5 #EF"5p(Basic Training Program)
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2. &Y ”bum ((Europe & Languages)

PR FFHAOENR > RLELF L B (BU) B 272 f%57%(The Treaty of
Lisbon) A1 » R AR FEE 35 B S R e bl
PR - U

(DR EE FTJ ENAERE 2
(2) A
R
(4R wﬁel?‘,
(5)91%3‘
(6)F"AlE li‘ﬂ*?”"?gﬁ‘l TR EEEREY ) SR
(DY 2 Wmﬁfl?”ﬁ(the EU Diploma)
3.5 EnR ET:T;‘(HR Management)
ﬁﬁﬁ‘ﬁﬂﬁﬂ"gi ARV ol Ve T iFj—EwﬁE“lJ?H
(DA B Py = 2 i

-123 -



Qe EFADF FTJE SRR
(BRI ] U

4.E ¥t (E-Government)

?ﬁgﬁu CHFES ﬂ;,u Fl e ﬁ PIEEENE [y

,’\ 71J i~ 1/5\";, °
F*%Tir #Hd(Leadership & Management Skills)
HH PJ?‘E FI B

() H iRy ﬁfl LR c*—ﬂ?g‘ffﬁl

QR FRE T

3) F‘#TP:HJ =] i

(4ymh 2 Fe oz e~ JE R

6 =4 ?ﬁﬂ@j‘ fi

(6)?@' < J"’?Z'I‘?Fﬁiﬂ 158

(7)1152?%@? N l?‘f%

1@3'—1”5 ﬁfﬂﬂ?ﬁ =0 Elj?ﬁﬁ BRIV ffl Iﬁﬂfﬂ{& FF[‘l
F‘ )& % L Jﬁ
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4 R T Y B
Hfi TR
SB00F 7 F[21 B
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(BRI ¢ [ ERR S [ R B R P S
(Nat1onal School of Goverment)f, (%> £ (100)0F 9 F] FR o }lfj
A5 100 ﬁ@x_ﬁ LA H'J'/Vrﬁm"? ’ 7‘i§i@"ﬁ§@’£@
ﬁFJFﬂlj I/ﬁ,rrﬂmf Ef% Ifo:er YRR [T
%m¢ g?wﬁb%;imiﬁaﬁs’ﬁ$@&@a%
e ?BEFJ , J‘JBE’E%'\W@“%?@ E Estﬂ]};la : IE‘J Iy EE F mp[a:j‘
Pdflﬁ”‘ P P AR M Ry T
(C)F " P - 33 58 (Oxford Umversuy)ﬁ st 6 E| 04
FIZ( 25 BRI fo Tl S A a@wﬁﬁu(m Audit of
Democratic Development in Republic of Chma)?r“ﬁﬁ]‘ 7o
=65 24 F1a1 f}f]‘%ff PP A RS IPPYRUA S (The
democratic breakthrough: what made it a success ? )pJF" rﬁ FP” .
(Discussant)® [N A 5 Fi = 3350 F 51 2] 37 (London)
S B TS 1 E[Pé,s o

s =E§:§§ Ff@
(~)6 %] 22 [ 18 # 0 -
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(:)6EJ 24 F1=26 |1 liﬂLj_ﬁ‘Ff—‘\ LB D'z}ﬁrl—ﬂjj*:]lﬁ

(=) 6 7] 28 FIH! Fﬁﬁ%ﬁﬂ'?lrjﬁﬁﬁi%*lﬁl%J Fl R iR

A :ﬁiﬁ o ﬁ‘ﬁ'ﬁ“j‘]‘ﬁd’ LSSy g”@ﬁ‘%l;ﬁf} i)<NG
e rﬁuﬁ ) B JLI&]EIFE%‘EF,' Ve

(py 6 ] 29 pI BT "‘fﬁ@i@"@“liﬂﬁ{]‘%ﬁ%[’ﬁ‘?@r?”%ﬁfll“
Sunningdale 2[5 -

(7)) 6 F] 29 |1 A = 2 [ S I O SR R
55 il 1 :Fﬁ WP 5 I = (Deputy Director)Bob
Stephenson® I & ¥ E@Fﬁ [ R 25 st g e RS TA 91 R
AR B8 @ E“fjl'? 7= [= (Program Director)Adrian Rossiter & fﬁ i
Ena¢7ﬁp:?4:r—‘ Fﬁ’% I/ 5‘%&:2]}5’»}5 .

(F) 6 5129 FIFIT 12:30 = 14:00 » F5 Bl i e (B =
ﬁiﬁ A E%@IEE > Bob Stephenson I'J* Adrian Rossiter
. %f;D;r*y °

()it 7 7l 2 E[%ﬁg};gﬁ .

R IR
(= )i Wy B )7 8 3 RS ) B (Taiwan leadership
development programme for CSPTC)

k][ P SRR BB T SRS L v e
LFP-HIEfa(Purpose of study programme)

"gII;WII tJF |ﬁﬁ =Y E FJ?%‘ ti’zf[ﬁﬁ, L% E[I[gn;’lv\
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H TSR (leadership development)*t ’?P /FEIRE ;ﬂ%&b[ﬁ
E“%I\E—i&[frr{]‘ [/g‘lﬂjﬂﬂ_%}ﬁl H 7 [}ﬁﬁ [ Ei g if:ﬁ‘igw%ffl
ﬁiéﬁ’sﬂl PRI FﬁZﬁF‘E’T??‘E‘ 'V'ﬂ}ﬁ"ﬁ B Hr T 22 ﬁFf

P | U]Eﬂgi(leadershlp) %]E‘ {(strategy) ° ﬁﬁg?% ﬁJlH(lnnovann

and creativity) °
2L EHEYE oI F R (Aim)

(P B B SRR - g o sy - 2y
IEIJE B ~ th ﬁﬁljgl, Fuﬁ ““?ﬁ?lﬁﬁ"g%%f@ N E&lﬁﬁfj E‘.'J & o

(2l 2+ TP (U387 (agenda) W E RY¥ -
(BB R P U B PGP A AT AR =

(4B Prg s 1 E ETE;JEIN/ Pa¥5 (support efficiency) ~ 4§55 l'ﬁ
*Hl(ethics) ~ 2 BlEM(transparency)#! 11 1% (accountability)f
flF (initiatives) °

()% FHfy:Z DDA HAEL BRI > &0 - e
A e R PP P i 3
(6)F 7" AR A (skills training modules) & 3 i :
--ﬂfli?iﬁﬁ U H1Ag " (leadership styles and change) °
Py ORI -

— O PV OHC Y A ¥ P (trategy  and goverment
decision-making ) » — “FUFAH o

- fI#7E= Al (creativity and innovation) » — “fUFAH
(TYFI =] s ?”,‘ (reflection practice) A[! st * 3% 5 =2 /5 g #
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(personal development and action plan) ° ﬁ’ll?'“?*y%ﬂ fi~ élF;
o PPN T F R ’}Hﬂ[[ﬁ NI FELJEH\F '}M%% TR
ﬁl?“ ; T&:l—"'—r: it [~ (contextualised)f! ﬁﬁkrﬁ

(8) 1 ¥t #i (action planning) i { = AL i & ¥4 (workplace)
FIRES o

3.’;11_?7{ 79§\ (learning outcomes)

PHITSE R > OSBRI S ) o
gk :

(L)Y B3 =~ BT LR 7+ i 2 T
PP B R P~ B Ry AT B Gsystem

of devolved government) ©

(2)Efi¥m’gilfrﬁ'\[a5«lﬁr¢j AFFBHFWEEJEIEJ FIRE ~ SHEApIEH
AR -

G B SRR BRI

pif
A N2 BIZEED EE"EFWFTJIF:[ i ffet PR %ﬁﬂ'%:
B [l B =2 5 [(strategic thinking and planning)
. ﬁfjﬁiﬁ‘ﬁ(leadership style)
. S ??i'(managing change)
J[3EHE5 (leadership people)

« LEPIpEYE ) (increasing influence)
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4.%%?7{ =Y (approach)

(DI KSR R /751 > 0% A (I E Ao

B

V= SEPIRIES W PR Y 272 S
F\[ o

() PRI T S0 g T R P T~ S e
g?ﬁ“;{ﬁ

(4)?‘7”"%5% F"LJ’F\“* BB R R
pe= IR RS AR T
B -

(S)F'J™ 5 1922 i s (learning and developmentVRf KL 37 {1 -

Y fj”("‘&l

—m

7@ VETHRL R T “LLEIZ‘%??W[]%(WBlethrough)’f—' °

s e AN RLISES x?ﬁ%ﬁgjmﬁ%ﬁ SRR T IS Eﬁ
IENEIE-E IF’?EMEJ VA

e Jlaafr = U Ej’ﬁ"‘(fornnal tutor input) °

.J.I*E

e \;IE.[::ITJ‘FF” °
A A P R g
L LR
(6)%‘3F bR fl /‘I “’r‘#&’mﬂjﬁ }EH’FQ,FZJ[*}
A AP RS R
;{ﬁj’ ]E;lj*%gﬁﬁ (EH1 F%E»??E ITE | (Reflective for daily recording)
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FE,E'E?S?J—%JEI%#[‘\ L E [F”ft AN 3’3?7‘5‘*@33
S R AR g:ﬁq]aﬂj Iy T SR PRI AR
(the development of a personal development plan)! ] 3;1[ JTFIET‘“?}
A ’]?J%?F?fﬁ T, = E'F} Iﬁy’ﬁj] = B e (PRI
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(D9 F] 11 F12= 9 5[ 16 FI(37— &)
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E[E[Iﬁ?f’fé [~ Adrian R0351ter Ei&'ﬁﬂ%‘jﬁﬂﬁﬂ EIE S A
B B8l o 7 2 e ???”?%ﬁﬂf If] F,LTIEFU * Graham Davey #&{=
ko)

AR RV E e PPV 2 B 2 A ] R ’Iﬁi?i

(s1tuat10na1 leadership) TPyt (rational  bureaucracy)
= :‘*W VER S 2 RpI@EE RIS Winston
Sutherland F\[EFFJ o

- fFETRLE FH R T sl MRS I FEOHE N

Winston Sutherland F,J?‘J °

:E._,\«_.

AR A ISR o IET Pete Daffern 5% 17 -

-~ EFEER FR T (B (workshop) » fRTET T 1S e
P fra ﬁ@@ﬁ" A EEE S e Iﬁ?’iﬁf&ﬁ flt
R o I RPN Julian Rizzello A1 Adrian Rossiter ¥ £
= o
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(2)9 FI 19 F1= 9 7] 22 F (3T #H)

- 130 -



ST SIS LG9 F 19 F1Z 9 H 22
‘ i BSIFOAING - 2 Egs 1 P
=R J%ﬁwm-
—- 9 F] 19 fI: Fﬁﬂi’ﬁ%‘%‘?ﬁf%ﬁ@epartment of Business
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I/ I " 3= S U= o o e A [ ff (Foreign and

Commonwealth)[E* -4t [ 1, 9f H55 =V gl =k > T
RN P13 SR (globalization) ™V BERFY B[ I -

H 4 R

ﬁj

SRR ‘if?ij\ B :MK?E([ES«'%T)(House of Parliament)
e TR S J SR PO TS o

= 9 FI 22 B 2 ISR 4 (Cabinet Office) = = fol it
P‘l‘p#\[gyl “;.jijaﬂaL}%EF[[ VIS Ayl YA Ff{,
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AEEEGEI 1B ljprclsrﬁ./j_jv;clsrlﬂ ; ;;:LEFAI,}_ S
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(391 23 FIFFImE e =)
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bﬁjTupﬁ?@Eﬁfgﬁj‘ HIF -
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PTG

(2 )Fe BB 7 22k (the National School of Government)

I P P 2 B P T 2 F”&"ﬁéﬁ ﬂJ(Learmng
and Development--L&D) > xp_ﬁ} 2 E’r&ai’i%&ﬂ VR ERE
PR R IR R > R T D A %Jfﬁ
L&D Ui 2 F”f =aEal ff[ P <# (common challenge)#]! £ fi
jﬁﬂﬂff JF“&%‘E‘ (5 ] RS Sy Bepa L iy

L&D YT e SR B 4 A
Fﬁ—‘tﬂbj\ [/%I{é%ﬂ H:l IEHJf L&D IEI J&F&EI}J,U‘J RIS F[}%»—\ T%

2010 F £ 2011 = FIFEE TR 25%2] 33% » 7 %7 &
A R TSR 1 S R L - B
(the transition year)2010 = Z[] 2011 & ?”%W{ﬁ%ﬁ VR ARG b
SR

LB P 20 e T2 2 A= T R [ FQFP'II
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i TE”‘*DH PRI 2 RO
A ety — A W
IR T TR T
LB FIRAEE] © 45 IR
I ENEIE] T

Vision °...to be the key corporate resource for civil service
learning and evelopment.”

o Py S 1 1970 5 5 ZLERE R AR
2% (Prime Minister’s Office)V— {faf {1 i HrE#54s = 200
R - 1S4 O RLT R e b UE] 300 OF 5
P USSR SRR o = RIHVR AR (19 > Berkshire

F[I Edinburgh(& " [2) » [H53A%i £} Sunningdale Institute e
) :E:Lnglliﬁ& 25000 * > 2010 = [ 2011 = f JjFJﬂfk 3000
PR 5 D
3B T SRR S
(1) FZ@\%?’,‘%JIE(COR learning progamme) :

A FkﬁlEf:?‘j; T ¥ (leadership) ~ fj= 138 5
(talent development )~ P* Jli W Eel WA o I o

(2) BP9 (Open progammes) :

@3 200 TRV ”*ﬁ‘*ﬁﬂﬁfw‘»?” C S by
?F‘ P H AR AR

- 133 -



(3) nr[ﬁﬂﬂy &5 [~ U (Consultancy and tailored
programmes) -

2 [ TR O H R TR PO -
(4) B (5 FRORAE R
ST NS - SR WAL S
4 VDR
(1) Rod Clark * FIipRLAUESH T S B ORER 4 4T

(2) Patricia Green © = [= o

(3) Elaine Lorimer @ = {= ©

(4) Jonathan Miller © = [=

SIS R SRR Y E AR (Aims)

(1) 7 ’?‘)E?é‘g‘{ FNIAs F’};ﬁﬁ (=¥ {*(Strong corporate) °

(2) %= 35 (Build core skills ) °

(3) S {=REqY FF']' fifi el Agh(Radically improved value for money) ©

(4) 35 = ’?‘}ET}‘:E@*E?%' (Manage performance effectively) °
(= iRk R B VR R %JKLeadership Development,LD)

TR EEHEJHFI’?FEFJ'E@ Leadership Development © “ft Ve
PR <kl iy B2 i (senior civil service)--SCS » kL
3800 * 5 H Hlfirﬁﬂiﬁﬁﬁ F'py= (= (Director General) ¥ |
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HE200 * o =H0— JERVE  (director T 600 )Fi'in =
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TR BT IREPUL PUASIE) 27000 © o BT R ETS B
Yy Eifﬂi iigljggﬁ)?&ﬁﬁ = F{(SCS) R r;;ljg.-ﬂ
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1.LD pvi= £33 (Defining behaviours for leadership development)

LD pu = By U R L e i = | “’:@:
(1) g~ XN S i @Tﬂﬁﬁﬁ”jﬂl [ A kY
=~ R
(2) fEE N[ DEEEE - U o PRI -
@)wwﬁ%:w&%ﬁpr’”%dﬁﬁw"kﬁﬂ
:Fﬁ'if'\ I7il # (Stakeholders) H [fil = %
2.5 5Y LD pusg @
(1) 758 “"Ey“%if fe TR IR R
IRy g F“ﬁ TS ~ ST G ‘Fﬁ [E9 FIIEFI‘/
ﬁﬁﬁﬁ‘lﬁ(corporacy) °
(2) sk s ARIE Rl A A2 R~ e~ 2R
Mo~ E A ﬂ?p??’a Jﬁl‘* P~ Pt
(3) FI¥5(seld) : F'iyp‘ ik fT[FF? (= ol > Bl
IR ~ LA Pﬂ%%ﬁﬂﬁ
(4) FUP5 o g i%?’%*i : E"f‘?p (% IR~ R - HE
DEUE - fEVEE - i
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3?} 515 (Programme)

E'E) Tefl * Board effectiveness suite * Top management
programme ~ High potential development programme ~ SCS base
camp ~ Horizon ~ exploer ~ leading in a changing landscape *
Preparing for top management ~ Leaders unlimited °

(OB BB THH 2R 2011/2012 & FiAE

li[ﬁfﬂ'@“‘iﬁr‘j Sl HLH U g'*ﬂﬁ[f?}” 2011 ZJ 2012
F o P D ELE A F (Transitional year) A Ji*?":ﬁ
TH(LD) > (EV P Rl A R e e ) R jﬁ ﬁF i
ﬁ‘gﬁﬁ%&ﬁﬁﬁif[[ﬁﬁll(Corporate) JEI SR

(1) FLHEFHH(Common curriculum)

(2) ﬂflﬁiif R PO (Leadership ,governance & strategy)
(3) ™ fﬁ[ﬁc’%ﬁ?f T (Policy making and government )

(4) FEE= e % (Management development )

(5) F¥ AeEF (Business management )

(6) It~ =T 58 WA (Personal and career development )
(7) f—ﬁ ¥ A (Professions )

(8) Pl HIR U5 (Fast Streamers )

2.10 s~ B el p A

(1) F! lr[g”Fﬁ(Assemveness)

(2) 7k (Become the leader you want to be)
(3) €U:5 ffi# * §/2%]1(Creating personal impact)
(4) Tﬁi """ %2El & 1(Effective manager 1)

(5) ¥y %Fr (Effective presentation)

(6) F35PVE ILE(Effecnve writing)
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(7) T fV5Y%%# ) (Influencing integrity)

(8) 53~ wﬁ\ﬁfl S {VJ(Introductlon to first-line leader
ship and management)

(9) “FTIEJ FIZGEI l'ﬁ (Managing your confidence)

(10) ?ﬁ* [[43 #"5{(Negotiating skills)

P4~ RS
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R Y P I R ?‘ifEJﬁ’i‘FﬁEEﬂ 2
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Tflﬁlf TF] Eﬁ?q”@ﬁd

(& )bty B iy~ — R HP VR SR FRIVE B (tailored)
R e R R O i L
2010~2011 I} % 2011~2012 F AVRRAE AN o R T L
PR = PR PRERT b e Bl ] TR
B2 I DI HPVR R [ RS P

(5 FRB = - RS R TR T fye o TR
;awr@t E[F’?ﬁ: VAR Rl 100 820 3 'f%r%ﬁu
AES 43740%% B AR IR 'F‘l“f EliA
Fichi] [/ﬁngg'rﬂj(Ff SIS ) A 1000 85 0
BRI RS AR 2000 87 0 LT % 10
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* *Jﬁf;dll b > BEE Frm’ TSP [*(democratization) A
Hl ’ F”ﬁ‘ﬂ@ %(mstltutlonal arrangement) RYE %E’Eg s R
WP BRI KRR P
PRI BETNE AR 2 2 RO SR [ =3 o (s
Hl[ﬁ}i'fﬁﬂlﬂl ’ iﬂqs“éj Frs S pesd = @ﬁrﬁ%%f - ﬁﬁ[’}};ﬁ;
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[N '/HHJ‘J‘IU?F%I,IT IE - ) %JE— TilE b SRS P
A v s Fhtod 1E131 112 ol e
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RIS o 3”97#8FJ1E‘E7E°3& F"J"’;: AR S

o R l‘p PIF i L Rzl I 2= st = i
L
6

SRt ] /ﬁ*@‘%ﬁ?& HUTFE LR (88 2 95) MR (M
85 rAJSSE R ERE (N 81) Ti/ﬁf%_

'rrf]‘[?ﬁjﬁﬂq J(Intergovernmental Relations, IGR ) 71 Bl |5t R (57
J;f lu.ﬁk R &Lsrr%j 4 l‘/?ﬁﬁ”ﬁ‘[ sflz[ Ff,+ N4 g,EFu&%E‘ﬁ ‘*JTH“, )
17 Fi P‘”rﬁ‘ Uﬁﬁ[ﬂ it UﬁfU”" ﬁr&ln . Jﬁr&lf *IJEFTJIVT—'T %% Deil

S Wright, (1988 ) Understanding

Intergovernmental Relations, 3rd ed. Pacific Grove, CA: Brooks/Cole Publishing
Company.

8 g -EE f“‘?ﬁjﬂ@ﬂ%ﬁmf}ﬂ@ » Ti*%2% Larry Diamond, (1997). Consolidating
the Third Wave Democracies: Themes and Perspectives. Baltimore : Johns Hopkins
University Press.
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e o 2o pofia ] AR R BRI 5
Elfiiﬁqﬁﬁ;rll (ISR S0 gl o B R S Py =y o
[t uf V(TﬂITFBFH"EIEI~ Fu(classical hberahsm) gL
¢@%iWﬁT FlF o e U T SRERERS FIREE ST (the
schooled naturallaw) APINES Eﬁ?fl@? MR g T E R R
F o RLEL S FLA AUF 1 SR F (natural rights) © ”"?3 REHL F YE IR
WERLEE o A8 ~ 7 [EARALIE M S AT ’EF{G% B S 1
ﬁm BERLEL S CHGFET s S 4 WP OF

[ B A S I[Hfi”ﬁ'—%’i?v‘(the social contract)
FIGENE Ejﬁ b ARVETIRRA PN g A L [EfpY o HT
”FTFBF' AT SGEAURLA R S A iﬁpjﬂﬁﬁi R
IR E‘@"%’ﬁ?ﬁi’@?ﬁ@%{EYﬁ FISMAEA] - B
RRL T E D@ TR VR (the necessary
evil) » i THFE D PUEERIERLE VT | (the least government

Y Las ki, (1936) ,The Rise of European Liberalism. London: George Allen & Unwin
R RT S AEEER B (N 68) BB A
FlE (XA 83)
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Ffde ] A Z R JlﬁffF’Ffﬁﬁb AR iﬁ‘;ﬁiﬂ@ G-ak
SIEHE T SR PJLF;“J’?WE A E?S"'%l RURHIY = -+
HiRRL TE I ' (limited government)f Vi &, - ™
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12 Mark Warren, (1996 ) , Deliberative Democracy and Authority.
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BN S HHIE jﬁ?*r[héri I~ 2 pd (B 75 974 1 o Arthur Gould,
(1993 ) Capitalist Welfare Systems. New York: Longman.
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An Analysis of the Legitimacy In Taiwan’s Scrutiny System for
National Exams

Abstract

The scrutiny system in Taiwan with Ombudsmen on national exams
of public servants had been carried out for more than eighty years since
its first launch in 1930. In 2004, criticism appeared to question the
necessity of its existence, which was believed to be caused by the
absence of the fourth tenure Ombudsmen who were in the Control Yuan,
which 1s 1n charge of it. Although after September 2008, the scrutiny
system has been rehabilitated, the legitimacy of scrutiny system remains
In question.

In this article, the author tries to deal with the above 1ssue by mainly
discussing the essence of the five-power division government brought by
the national founder--Dr. Sun Yat-Sen. Based on the division of labour
In governance and the omnipotent government argued by Dr. Sun, there
18 a cooperative relationship between Ombudsmen and the Examination
Yuan with regard to the scrutiny system; therefore the scrutiny system
has 1ts legitimacy essentially. Without the scrutiny system, the national
exams of public servants will not be easily recognized by the public in
Taiwan. One possible solution 1s to switch the scrutiny system from the
Control Yuan, which has 29 Ombudsmen to other institutes. However,
careful scrutiny are needed while making such a change, including in
considering the legitimacy in the mechanism of the current scrutiny
system.
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_ JH&FIUW’L\EFJ:%‘ , F J:I rb:ny”&uﬂ fﬁEIJ f‘/’g?ﬁrg ”E[[I s ,LLJ_F[JJ‘}
SHEFT IR FE PR R ) (tailor-made ) PUF SR
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Eey E fi ’ﬁﬁﬁﬂﬂ I{Tﬁ%QFﬁ@F: #- HIFIE e THYE f%{éﬁﬂ%é@
WEHE “J 'l ?%@le?,,{rﬁ\%&mﬁi

HAFRUE J%Eﬁ BRI

ELETES
(Management
Competency
Model)
€ E'IEM%T WA ?"?W“Eﬁléﬁ@ ‘;‘F:j}"rrél |’Ff[ ] B E;L‘E’F J*rIFtI
(Selection and (Training and (Performance (Promotion and
Recrultn?ent of Professional Assessment) Capacity
Executives) Development)
Assessment)
sopoy | [ EREE R
. A
(Learning .
(Individual Plans
Programs) .
for Professional
Development)

TR R TV F'ﬁ;i: 3,pg.49.

I FF{@?[%&?V_{JLIEJ@:\P 3 FEAEIEN:
A A | ?‘[EJ “F,I"E?P {*”  (corporate culture)
. Efi‘ <79 (management competencies)
3. ARSI (job descriptions)

ST Y IS TR AR T R
‘Jf«c.
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. R i v-E!(change management)
g IE'*’?"TH: 1L EWﬁ:

(1)
2)
A)
(4)
©)
()
(7)
®)

(1)
2)
A)
(4)

’E'EFJ (vision)
ISt 728U (understanding external environment)
ﬁjiﬁﬂ'ﬁﬂ%’? (creativity and innovations)
f'{lf’é? L (strategic thinking)
Fﬁ?@%ﬁ??‘ (continuous learning)
3%?‘[‘%59@%‘% (elasticity)
g lE (flexibility)
=UEPIRSAYESES (motivation to serve)

M f 72! (personnel management)

@?&ETEE' (conflict management)

PEriged {*[N3k (understanding of cultural factors)
EMfEHE T (team building)

T (integrity)

. RS (resource management)

(1)
2)
A)

Et 5‘%}! 7B (finance management)
~ R TR (human resource management)
F el (technology management)

. RS VY B (achieving results)

(1)
2)
A)
(4)
©)
()

EJ [~ &% (responsibility)

AT i FEFYR=]Y (ability to resolve problems)
K F K5 (entrepreneurship)

%)Y (decisiveness)

1f744#2V[f (orientation to consumers)

7T IS (administrative skalls)

. 3%{&1153@ “F AR (communication and networking)

(D)

[ PR (oral communication)
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2)  FHFHFEFETY (written communication)

() A5 (negotiation skills)

@) ARSI = Fﬁ% [ (networking and partnerships)
G Eﬂﬁ‘ﬁ 3k (understanding political factors)

©) " BRI LT (interpersonal communication)

—n—m

F B ALRANET J‘E[Uiﬁﬂf (R A AR S A S e
PR -

=R R TR Tffcﬁiﬁi' Eﬁ'ﬂ | (management competency
profile)fi Jﬁ'f’ﬁ\%dr FH:

Lﬂlﬁﬁ'fﬂ EIJF N7 AZEE R
L. —ﬁa"ﬂli‘ﬁ (systermc management)

(1) 4 4 FEEL (vision of the future)

(2) By ['EL?*E?% (management for results)

©)) iﬂ%‘ﬁ%ﬁw’éﬁﬁlf (networking)

4) ﬂflﬁin’ﬁ 4] (leadership)
2. #eHililiE (problem-solving)

(1) Y775 Pr (information analysis)

2) éﬁ%lfﬁ‘fl‘ fofivEE (developing alternatives)

(3) f=&p @*«if‘ 4 (conceptual flexibility)

(4) 17 (decision-making)
3. MEEZ IR (interpersonal relations)

(1) [FBEAVES]Y (ability to listen)

(2) 3~ B PR OArER (intorpersonal sensitivity)

3) %ﬂ[‘%gﬁﬁﬁg 7 £% (flexible behavior)

4) ﬁ [Erp S (staff development)
4. 3EI{%= FAYE 3% (operational effectiveness)

(1) = fops, FRpAEAPYREE  (initiative/pro-active attitude)
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(2) f=3E =Y (operational control)

(3) ETI?EJ‘JB?%:‘J"% [~ (delegation of responsibiltiy)

(4) FEPURET (ability of focus)

5t MPYEY%% )0 (influence on people)

N [?ﬁ?@%ﬂf@ (oral presentation skills)

) ! I’% (self-confidence)

(3) @7 (persuasiveness)

(4) FEIFFEIPVIEH (action plan development)

| fﬁ *ﬁ% (personal qualities)

(1) ZE[fj= R (energy)

(2) PUES]I5 (stress resistence)

(3) SERE i ETEUREFSIUESES (motivation to quality performance)
4) %?»”[‘ﬁ:*ﬁ (learning ability)

. %T:%iﬁﬁ@ AvE! (management with respect to environment)
(D tfﬁ*ﬁw LS (environment awareness)

(2) Mrifer=if [[“ % (understanding political factors)

3) '+ l‘[‘iké‘”? fﬁi‘ (integrity and ethics)

(4) FIZ75IEa (self awareness)

B\ E&‘lﬂéﬁ 1995 F [ [ﬁﬂ E [ E ﬁ:”@ ]EZ/I-F&I—‘ it Qﬁjﬁf‘
Y T Flkﬂﬂg ,prﬁﬁﬁﬂ%]ﬁ;ﬁﬁl J_"WF‘

A (L ”—El%lqﬁ 4] leadership )~ ﬁm‘ ?% (manangement and
communication) F[Iffit * EJFF#W (personal qualities) o £ » FEAY S
o LB A P R AR P S E ’]Elﬁiw'a"ﬁl:tﬂﬂif J(leadership)

?ﬁﬂﬁf’? (communication skills) » I'J & [ 3s5# 1l f*?ﬁiﬁﬁﬁﬂfj:‘} J

(management of finance and other resources) °
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Pyt - i * 5935 (personal effectiveness ) » 1@ FAYEE A4

15 ] (intellectual capacity and creativity) » I'} bgféf}\ HIE uﬂlﬂl%\ pufk
=% (professional competence and expert skills ) °

’E PR R 175 E' ol F A4 EI (strategic  thinking and
planning) » I'J 58 L «

= TR PR

rE) F]‘Tﬂ e ,ﬁ FErd yp Jﬁ; S ERE 1) P
E@F‘Eﬁﬁalr&ﬁljﬁu LU o | lﬂLi?”mﬁ?ll%IFﬂ’f’?%cf y
BRI E 2 -

e A B85 F AR SV SR B e
- B (Competence)’ I % {1 eRL BYETRS - B (competency) °
rgéfl; HAg == JJ(competence)iij[ AERRE T s(abilities) » £ PE(skills)
mtﬁl;ﬂ% M Fﬁﬁgﬁul LATH) 2 )4 (competency) iﬁlﬁ“ﬂi‘ﬂ“%
(=4 Cresponsibility ) ~ R 1 FV 7Y 5127 {7 (accountability) » [
K AEES (authority ) # E,T;QH,JEJ- Sy

FEGTEF AP CIHERLE T - (0 I sy
iﬁl—:t['ﬁ&r‘f‘—’ ]l':I#?%.IEUELiF J o El H[ ’ I'ZE[SJE"‘—' F“ -'LJIZL[ , S E i
B > P ORI - (O SR IR

L SRR O (ORERI A S > 2 RS VRS

% Herma Kuperus and Anita Rode, “Top Public Managers in Europe:
Management and Working Conditions of the Senior Civil Servants in the
European Union Member States”, EIPA (European Institute of Public
Administration), December 2008, p.30.

- 170 -



2. Tk féi?ﬁ‘}iﬁiﬁﬁjﬁ EENERY = ek *]FFIFJ’TE Er

3. [lIELRPY * AR R VRS o IR S e S
CEEE

4. IR T AR RN '@Em%.%‘@ﬁ °

5. T DRBSRU ] i SR A R R
ZIDIH%WP‘TJEJH e

)BT S HE L ugﬁﬁ » |’ 1|72 fi competency-based
management (CBM) CBM KL 72 H 5 P S S5t ~ ihh
b= TSV LN ﬂai]E T By J\’F@[?"IEHJ ’ %WI*LJT o FI| '] CBM £%
R R e DRl F Ry A

CBM 9| R RL VIR > JRRLE e {T& (excellency) » 5
(‘success ) Jb‘ﬁ“} (efficiency ) » fEASHRRLIEE Y45 %;{&Eﬂ b
ABSPF 1fED -

N W(NPM)LI'EFJI& ) F B«”ﬁ[lﬂ e S [HGREY
adla E'“E'*‘B%F frfiA il % (command-control paradigm ) » E%f&
P f#7% (authority through position ) » =IZ ¥ | i @gﬁf‘%
VB EURLE SV [ (performance-oriented ) ") 2* il (openness) »
F[¥(transparency) ~ A 1EH (efficiency and effectiveness) » AZf!|

FPEE W A PR O 3V PO I S
-

EHCEL A A = B (competence ) fY & TS - fE

* F. Nunes, L. Martin, H. Duarte, Competency Management in E.U. Public
Administrations; survey commissioned by the Portuguese E.U. Presidency,
EUPAN- Human Resource Working Group, December 2007.
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(competency) >~ 4 1 K W B0 4G  fE D RP,
( competence or competency profile ) » F &l ‘é*:%ﬁ?ﬁgj L By (SCS) >
U RS T ST B
PP TR + {f SCS [UR e Tl > 4 E
SCS b= pug‘*@[ﬁ"ﬁ RSN it @_’@qﬁm il

BT TR R A

-172 -



?“k#

B (e AT e

A 5 E  IRVETRY BRI ARG SCS R Y

(Use of Competence Profile and/or Management Training for SCS)

5 ] %@qﬂj@ E Jﬁ ?ﬁﬁfﬁ B b B A
vy Hybrid 4 ﬁ.'J 7 ¥
=l Career Y
Position
gl@#‘[ PR TS J?'VD ”‘Fﬂﬁf‘?‘}l RUOpFIER | B PSR
IS tedle BRI | BN | TR
Central Competence Profile & ?%2’?‘ R | PSR | B ":ﬁji['
Management Training EERLR T | ~  F])
i~ El’?fﬁ A rd
[
2 J;l%ﬁ R = BBl ?ﬂ?ﬁi“ﬁﬁ ’ﬂr S | FEp -~ 2
? (E'E R 2~ R R BT
AIRR=N R
sl ~ o i
N UEL

Europe”
Exlar T

1 B

i @WT@FJH‘F'FJ%' ’ lﬂﬁjﬁﬁ“@ it
(i R Ak RN e U e

: JVET H.Kuperus and A.Rode, "Top Public Managers in
, December 2008,p.32,table 8.

Bl
=

Lol Tey Jmﬁ.@; r&ffﬁp;[@w[ b@&lﬁ};ﬁ 1RE > B0t _%’FHE@O
2. IpF([RR 2006 F £ 2008 F Kb 1@ Mrgﬁ%jr[‘ﬁ,][i’g‘?i/ i ;r*

F[JS‘}‘:EI[ A -
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I (strategic) » I (1 19 (relationship-building ) » 5]
%ﬁ%”ﬁi (effectiveness-related ) » 53 #7f% (analytical ) » £ [
ﬁfﬁ{ f#* % ( stakeholder-awareness ) > — H& 44 i FoEl (general
management) ﬂlilﬂiw"ﬂ %B(leadersmp) 2007 & pIF|[ERT =
3 ORI HA T 2600 WL

: iﬂﬁ nJ?(CypruS)E‘IJF“HI@FE%ﬁ Y YRS 5 gl - ) = ST
. *'Jirf‘fgfd’ﬁﬂjﬁt— E,t_l P 8 T IR BER AR 10
#Eli’fﬁﬁ& P ) ml]‘%lﬁ‘;r[“l* F’?%lj\ SRR = =
(e By~ Y WY Hl—f J)"EJ SRR PR (
-

. EYpIdER (Estonia) » JIII') E {1 ( E -competence center )
A EIIIEL?FTF“ L - AR yﬁ"fﬂmf[lnﬁ 5
SRR B lﬁE'J%@(credibﬂity) s B (having a
vision) ~ £ ¥?(1nnovat10n) ”Jfl 15k i3] (leadership) F{ 1Y HiEZV [7] [F[
(achievement orientation) » | IF“T\ o I FERLT R (5 7))
TR B3 5T) 0 TR rj I+ (pOOl’) FL177 e

, 15t A i (Latvia) P RL 325 5 B 3 = 7% 5 *ﬁ 1# (the State
Adm1n1strat10n Structure Law) 5| Y= 2 [ﬁjﬁi‘j T
1% PrRRE (the State Civil Service Law ) 4 EEJT J]?E"@ E'&’ELJ
BT B 1) Rk h#jﬁwwﬁwéEW”ﬁ*

gr™ AT RLFETE Y F[JTE’*F RS Iﬁﬁﬁﬁ [ E“ VRS
fiE B IR IS - RO A SRR e
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A2 BB R PR S BRI LY B

IE@’W“Z“EH: EE, BG, | RO, FI, NL, | BE, CY,
IE,UK, |ES IT, PT, SI
EC

TEELR ] “E I T 197F I

ﬂeadership (ROJLE ) | (BESIE))

Eﬂﬁf’ﬁ’@ﬁ | %ﬁj iéﬁj

Strategic Vision

’?i}'%'\'ﬁl[m "EJ "EJ iéi"éj

Achieving Results (&7 NL)

o g 1) 127

ommunication (=17 RO) | (f& 1" SD

kﬁ?gﬁﬁﬁﬁkp 7 7| 127

e RE (%" BE)

Managing people relations,

HRM

= ﬁ&‘[gﬁﬁ,' | O |

General management

HIH% 12E| 12F |

F P /AR BG,IE | NL BE

Awareness/Sensitivity

DaiilEEs EE, IE, | NL -

Integrity/Ethics EK

all %‘ﬂ?ﬁf‘qﬁg EE, IE, | RO,NL —

Judgment/ Decisional EC

AllEr EE FI —

Innovation

FIZV R 28] UK NL —

Self- Reflection /Learning

R CY = SI

E.U.-oriented

LR %7 Y [

Diversified/Multi-Cultural

TR Vp A [fi],p.34,table 9.
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Key: BG-f 7|l » BE-FF(Ej » FL-B [l » B8
RO-56F, i » CY-33H]%8 57 » EE-2) /S » BC-Bf »
NL-{# [ » UK-#: s > SI—J??FN'“JE*I

FA H R - TEF'F"%F'F PRLE T E R (EERER ] F
;Wﬁlgy IEIJ[ZF{[%%\ FJ SR ﬁﬁ [ E f J?”QW’ £ lﬂgfﬁl(jf%&ﬁ
B P R - T SR 719 W
P 21 SCS FuR s r’fl?flﬁ’lur—ﬂj (leadership)I7"7jft » ﬁ‘ﬁ‘
7"l (management training ) » £ iﬁ'l}i e (skills) » HHERLE

'—Lﬁlﬁiﬁ ~ ) (leadership skills ) A% (management skills) °

O 0 SR SCS SRR T DS e e
BOH A e SO i

L (AR B AR

2. PHETHOAN (L)

3. FIPE S P ()

4. PEGAFEEPH] T

5. AT~ ALFTAER S (REP )

6. I EAFEFIE OHRFOR i (Rl - B

s R PR RS Oy B R R o 7 LR
Y PIBIEfll Ccareer based system ) » 7 [RRLER O il (position based
system ) e — JﬂQTI' F; e 4 ﬁ‘j”jf\f;‘g“ﬁfjﬁjg—@ FE'I?”;W AR Ei
Eii Eﬂiffﬂ T EF AR, (in job training ) FoiE Tgﬁ FEeEs
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(generalist)7 gl - ') L4 FfopuF S -

(L IS Py VAR 5] R e i
HRE T > N SRR R LR Ty
SR T Y- fﬁfﬂaj;

£ PR R R - g

A SRR R o F ’ (RIp) 27 > Bl - = (=

(workshops ) * 71?3‘ ﬁ(oonference) AR ﬁ(expenence-sharing)
R i~ e B I EE %éfﬁ(feedback sessions) ©

P a’i’%?rﬁ

. F”fﬁF EIHI e U %E,»J[‘F‘ Py F[Jw‘fﬁg” N i
Jf@ 20 #1130 F fOBR > HITTEH F[n, Eallais mi/[%tb«'w GY
R PR RS I (o R RS RS

=5l ﬁwg'gaﬁﬁﬁ”g&ﬂ@ﬁﬂ » E VR S TR
fi Jﬁ,ﬁ,? JESTR T BRI PR lﬁ%v‘rﬁiﬁfu
@wﬁku e I e N e R U N i Rk
o FIRY T T AR Al 2 F Vo s E‘Sﬁﬁ;l[ b 11 3F'1A|ﬁ’ljj
rﬁﬁ%l (F! e E FRE R LT R 2 5 Ffapr
e
R ;E:_ Rl C e H%H 7 B [V EE
*J%EIEHJ Plre AT Iy PRI > 1) R 1R )

BB ATTRVONIAE 4 H T %% 1 Moshe Moor, “A
Comparative Perspective on Executive Development: Trends in 11 European
Countries”, Public Administration 78(1): 2000, pp.135-152.
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AIJL—[iij”]'Efl Jﬁ W VBRIV J[zfp[ jf*’[@b f/Tu ENRIEIE
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JiF G TR -
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The International Trend of Senior Civil Servants Training

Yuang-Kuang Kao*

Abstract

In order to frame the training programme for Senior Civil Servants
(SCN), 1t 1s crucial to clarify what the competences and competencies of
SCS are. In general, courses training for SCS focus more on modules of
management skills and leadership.

In this article, the author aims to first clarify the relationship between
administration reforms and the establishment of SCS. What follows is
the discussion of competencies for SCS and the training purposes of SCS
in most developing countries. Finally the author suggests that even
though the structuring of SCS is under process currently in Taiwan, it
still needs to tackle the contextual issue of Taiwan's SCS, which 1is
related to the debate between career-based system and position-based
system in Taiwan's SCS system. Otherwise, the training programme
seems to face obstacles to be programmed appropriately.

Keywords:Senior Civil Servants, leadership, management, competence,
competency

*Minister without Portfolio, Examination Yuan
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