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Three Images of Future
Government

Address on “Future Government” at the Forum Taiwan
Opening Ceremony
Kuan Chung, Dec/ 1/ 2010

Chairperson, Keynote Speakers, Distinguished Guests, Ladies

and Gentlemen:

I am pleased and honored to have this opportunity to attend
the opening ceremony of Forum Taiwan and share my
viewpoints on the topic “future government.” It’s a precious
moment to bring together IT experts now working at different
government agencies and top executives so that their collective
experience can be shared and we can discuss and map out a
vision of an ideal government for the future. In the following, I
will take up several notions that I have in mind concerning the
shape of future government, and I would also like to hear your

opinions on this important topic.

1. Intelligent Government

The speedy development and general application of
information technology have changed the operation of

government. The emergence of the internet pushes the
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government to learn from 7-11 to serve the people. One of the
main themes in today’s forum is “how to improve performance
with the help of IT technology while at the same time lift the
efficiency and the quality of government service.” Personally, I
would like to change the order to “how to lift the efficiency and
the quality of government service with the help of IT technology
while improving performance at the same time”. I firmly believe
that taking service as its first mission and efficiency as its
second is both the duty and the touchstone of a truly democratic
government. After all, the importance of change lies in the

quality of service, not in the technical level of efficiency.

The formation of an Intelligent Government can’t just focus
on the technical aspects, but should take into account all the
particularities of politics, institutions, and legal systems, and
coordinate its efforts with all involved. Whether utilizing
cutting-edge technology such as cloud computing or pursuing
the ideal of intelligent government, the top priority should be the
people, not administrative efficiency. With this priority in mind,
however, we should also make clear that administrative
efficiency is the added value of the better quality services

provided by an Intelligent Government.

With the advance of information technology, we are now

living in a world that is a mixture of the virtual and the real.
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While we enjoy the convenience of our efficient lifestyle, we
may also encounter diminished and attenuated relationships with
our friends. In fact, the basis of good social relationships is
direct contact with others. So, no matter how far the technology
will go, the government, as the provider of public services, may
work out multi-functional delivery channels, but should not lose
the fundamental type of interaction —face-to-face encounters.
To most people, a face-to-face encounter is more humane than

sitting in front of even the most user-friendly machine.

As technology develops, the importance of humanity
becomes more explicit, so the value of humanity needs to be
highlighted the most. It’s our hope that the dignity and value of
humanity will stand firm in the tide of high-tech products. That’s
the reason why future government should not give up its
fundamental value of manifesting humanity and caring for
people while pursuing an efficient, more convenient system of

operation and offering integrated services.

2. Transparent Government

b

“People have the right to know” is a frequently heard
saying in a democratic society. Governments of the past
monopolized their supervisory power and took control of the
sources of information. People could find out hardly anything
about their government. The practices of such governments

harmed the people's right to seek governmental accountability.
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Transparency is an important factor in the accountability of
a democratic government. The more transparent official
operations can be, the further people will understand both their
government and their own rights under it. And this knowledge
can constrain government officials from abusing their authority.
Establishing a transparent government not only prevents corrupt
officials from pursuing illegal gains, but more importantly could
raise the credibility of a responsible government in its people’s

minds.

There is a term concerning democratic governance called
the “fishbowl principle,” which is also an operating principle of
a transparent government. This principle means that the
behavior of a public administrator should be kept under the
watch of the public, just like working in a fishbowl. By
strengthening the transparency of public services, the rendering
of services can be further combined with government
accountability; with the addition of the convenience of the
internet, a government can publicize its information to the
people regularly and efficiently. Accessibility to information is a
critical point of good governance, and also an important path to

a transparent government.

More transparency leads to more trust. Thus the general
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public can check the accountability of their government more
easily, and the government will gain more faith from its people.
That’s the active goal of a transparent government. While
complete transparency is a goal still pursued by democratic
nations, we still face the challenge of information security when
the general public enjoys their right to know. So the tough battle
for a transparent government is to safeguard its people’s private
information and the nation’s confidential records while at the

same time opening sources of information to the public.

3. Green Government

The 20" century witnessed the great leap of a technological
revolution. Advances in technology bring us a comfortable
lifestyle, but at the same time the devastation to our living
environment has also been unprecedented. For example,
greenhouse gases have put our earth into a fever; energy and
natural resources have been depleted, causing an imbalance of
supply and demand; climate change causes unpredictable and
damaging weather patterns; valuable bio-diversity is diminished,
etc. Who should be blamed is not the question. What we should
care about is who has the ability to take action and solve the

problem. My answer is the government.

Realization of a green government calls for all public
agencies and departments to pour green thought into their policy

making, and requires all public officials to take action in
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accordance with the principles of environmental protection.
Such actions include official purchasing; policy- and
decision-making; the formulation of official rules, acts, and
regulations, and also the daily action of public employees.
“Green” is more than just a public issue; it is a matter of life and
death. In the era of global warming, the fates of human beings
are intertwined. “Green” has now become a core subject of
national security and economic issues. Green concerns influence
how we light our houses, yet far more importantly they also
point to how we might light the future of humanity. The
sequence of economic development reveals that, in the initial
stage, it’s economy first and environment second, and in the
second stage, the economy and the environment are equally
emphasized; now we have entered the third stage —that is, the

environment first and the economy second.

A green government cannot be accomplished only through
high-level officials’ good examples. The critical point lies in the
rules and regulations governing gas emissions and energy
consumption limits, which are drawn up and put into practice by
civil servants. Through the efforts of government, green ideas
can be spread to every corner of the nation; thus, this movement
can be called a real green revolution. As the pillar of a green
nation, a green government stands as the symbol of a new power.

And a green government can indeed give its people something
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to be proud of and ensure their descendants happy lives.

Conclusion

As for the shape of future government, I can not give a
definite answer, but I believe that future government shall be an
Intelligent Government, a fishbowl-like transparent government,
and a caring green government— one whose main consideration
is not the government itself, but the people for whom it works.
The initial idea of an Intelligent Government is no longer to
feature rises in efficiency, but has changed from being
technology-centered to being people-centered; such a developed
idea prevents technology from becoming a tool of manipulation.
A transparent government should let its people check
government accountability easily and freely, so government
credibility can stand firm in people’s minds. With regard to
green government, far from being a mere policy choice, the
ecological health of our planet is something every government
has the responsibility to pursue for the future of all human

beings.

Finally, I would like to thank you for sharing your precious

time with me, and wish all of you success and happiness.



