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Developing Task-based Management

Development Program and Assessment
Framework: A Case of Grade-8

Supervisors in Local Government

Irving Yi-Feng Huang

Abstract

This paper aims to explore the design of management development
program and its assessment framework for Grade-8 supervisors in local
governments through interviews with SMEs and a questionnaire survey of
current supervisors in municipal and county governments. The results
indicate there are 28 major tasks and 11 managerial competences required of
supervisors. The survey statistics indicate the most important tasks for
supervisors are subordinates performance appraisal, budgeting, assigning job
to subordinates, documents review, and oversight of professional activities.
The most important job skills for supervisors are communicating and
coordinating, problem-solving, representing, implementing, and crisis
management. Through factor analysis, the tasks can be categorized into five
types: attending meetings and activities, outsourcing and coordinating,
internal HRM, reception and interview, oversight of professional activities.
The five types can be further derived as the program modules. The Content

Validity Ratio was employed to explore the relations between tasks and

" Associate Professor, Department of Public Administration, Tamkang University. email:
irving@mail.tku.edu.tw.
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managerial competences. The results can be used to design the assessment
framework for the program. An Importance-Frequency analysis was
conducted to set the priority order of goals when the training resources are
limited.

This paper provides practical suggestions for HRD professionals to
develop a task-based development program for supervisors. Implementation

issues will need further verification.

Keywords: management development program, grade-8 supervisors,

assessment framework
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WA & AR TGRSR B (1912~1928)

The Personnel Administration Legal

System’s Forming and Evolving in Early
Era Republic of China (1912~1928)

Hui-Ping Feng

Abstract

From the end of 19th century to the beginning of 20th century, China,
an old country, experienced unprecedented changes in its national legal
system, meaning its traditional bureaucratic system was largely replaced by
Civil Law from Europe, which triggered significant changes in its personnel
administration system to meet the new requirements of the time. However,
few studies have been made in this area probably because of the difficulty in
collecting information about its history. This becomes an initiative for us to
explore. While investigating the legal system of the early Republic of China
period from 1912 to 1928, we found something quite different from our past
impression about the old system. And the most exciting is that there are
actually tons of historical documents on this subject. For instance, there were
over 900 beaucratic rules on practice during the period, and this number
could be increased to over 3,000 if other administrative orders or decrees
were added. In an effort to tell the forming and evolving of this system, this
paper presents problem-oriented events in time sequence, covering all the

organic acts and regulatory acts under such a different space-time

" Doctoral Candidate of Fujen University Department of Law, Section Chief of National
Development Council, email: feng0001@ndc.gov.tw.
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background. We hope this will explain how the people’s consciousness on
justice was played a role during that time, and the findings will enable the
readers to better understand the forming and evolving of this old legal
system, which in turn could contribute to our government’s decision making

in the future.

Keywords: personnel administration legal system, civil service regulations
and rules, personnel administration institutes, prospective

legislation, premature Legislation
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Integrating Employment and Training in
Singapore: The Case of LHUB and e21

Chia-Wei Liao, Wen-Ying Hsieh”
Abstract

How to integrate employment and training to maximize the efficiency
of the resources in the labour market? The objective of this study is to
explore the pattern of how the labor, the capitalists, and the government in
Singapore cooperated during the 1997 Asian financial crisis to enforce the
integration of manpower training and employment services under the
industry-led LHUB (NTUC LearningHub) and achieve effective
employment in e2i (Employment and Employability Institute) in order to
create Singapore’s integration mechanism of long-term stable employment.
The results of this study are as follows: First, the object of this study had a
direct relation to both manpower training and job market in Singapore. The
cooperation pattern of NTUC (National Trades Union Congress), capitalists
and government have maintained harmonious labour relations and avoided
conflicts. Second, LHUB had an important contribution to the development
of human resources in Singapore, as industries have full confidence in the
manpower training system. Third, e2i had an important contribution to the

employment service in Singapore as the “one-stop employment service” and

Chia-Wei Liao, Doctoral Student of Graduate School of Vocational and Technological
Education, National Yunlin  University of Science &  Technology, e-mail:
d10443011@yuntech.edu.tw; Wen-Ying Hsieh, Professor of Graduate School of Vocational and
Technological Education, National Yunlin University of Science & Technology, e-mail:
hsiehwy@yuntech.edu.tw.
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the “ability of industry survey and job development team” have combined
industries entirely. Fourth, during the 2008 financial crisis, Singapore
maintained a low unemployment rate because of the systemic-cooperation of
labor, capitalists and government in response to changes in the market
structure, and industries have adjusted themselves in the transition, too.
Finally, based on the findings, several suggestions are proposed for the

Taiwan government in making its employment and training service policy.

Keywords: Singapore, employment service, training, collaborative

governance, public-private partnership
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From Vertical Accountability to
Horizontal Accountability: A Study on
the Operation of Minister’s Email
Account from the Perspective of

Independence

Chih-Peng Chang, Hongwung Wang, Yi-Ching Tsai

Abstract

This study aims to investigate the operation of minister’s email account
of National Police Agency from the perspectives of accountability and
independence principle. The results show that the National Police Agency
takes police complaints seriously. It establishes the working rules and related
rewards and punishments, requires senior-ranking police officers to make
final decisions, processes all complaints without exceptions, and responds in
a short time. These arrangements increase the workloads and pressure of
police officers. However, citizens are not satisfied.

The study finds that the police have responsibility for all aspects of

complaint investigations without any involvement of outsiders. As a result,

" Chih-Peng Chang, Officer of Secretariat Office, National Police Agency, Ministry of the
Interior, email: zepom.tw@yahoo.com.tw; Hongwung Wang, Associate Professor, Graduate
Institute of Public Affairs, National Taiwan University, email: hongwung@ntu.edu.tw; Yi-Ching
Tsai, Graduate student, Graduate Institute of Public Affairs, National Taiwan University, email:
104343003 @ntu.edu.tw.
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the complaint processing agency is not independent and citizens who do not
trust the procedures will seek help from others, such as legislative members
and the mass media. The current complaint processing mechanisms are lack
of horizontal accountability. It is recommended that the government should
establish an independent police complaint processing unit to strengthen
horizontal accountability in order to increase public trust and to achieve the

goal of democratic governance.

Keywords: minister’s email account, petition, complaint processing,

accountability, independence
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