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AEEE RS SH EHEROT ERE B TR RAY A B - i &/ D EEERA
= BEBESHBERAR - AT BEE - BTSRRI  EE
AR E R (TR AR Ak RO 55 ERYEE A (Joyce, 2010:
124) - WHRILEHIT NEEME S > 70/ MR AR RIEIR L - SMETRTELAROE
HER ABE R RS AFEENE AR (AFANEBRBEELRE—IH) 1B
BB EE HAh 774 Rl NIRRT DEE R (A ABREES IR
FIH) o By THUWEIE - DUSHIEENAS > TEIE TR EREAR T AT

(talent pool) HYMIE » HUASIRTFEHY A BRSNS 6 & Hi i A B AL AS Me ik
& IVEFEISH ~ IMEAE - DIEBE MG S EIRE TR AL -

DLHAMER mas > MRS P ERBIFNES MRS —HE TABE ) ER - &
=

L ok SIRBS B - 3005 E G BRI SV A S MR - DR

WESIEBNALER - MBEAECHBERS -
2. ZEZR ~ #thJ7 HIEEEG BRI (ATt - (BRI IR A R 2 A3t
BHE -

P SUEEEREE - RSB A B EREFRERN A AN ERKE AT
B - QTR R ER I EEIRIBARE ABABFHE - AR RSB —H
e TABABRZER - DIARBFRE I 72 o MBI E ALK
A BN  B—E—REMASEERE > FrlReB =00l T - SR8
FaAE SRR - T2 DR M AT S A AR P - (RIS B E AL
BABHDENER L - BEEFEANSTREFE —RABABABHZIREIZ |
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" EMISREFIIHTT  BEIEAE - HECITIEEBAES) - KBRS 8%
TERAIRE S L AEE - (Hague, 1993: 18) {HEFHAR - M5 ~ FORFIEFRIT
B RASEITS > MIEDUERSE G AT AR BN A B TT58
Hi ~ i A BomEhtt - SR Zahnassll R e F 5 2RISR AL » Bt > AL
SR A BB RS - 2oy A |

(—) RN AT B[R

BT R BRI - ERE A — 2 BPEE - SRR SER -
B A ZER " FHE— ) NBCRERE > tF S8 A BBEIC & (person-
organization fit) #YAZ" - SCEHIHARLE o] DUE B ER £/ N BRI BB R E T - Jedh
BETAIERERE THIAA -

FeBUBR VA BT FER S s LAl Gl E N B[RRI A > tREE RAIASE
FEEEFT BB EE B RS 1T - DS EIE AT Rt 388 - BURIERHAE GRAY
RRBRAEDE o [EIlE - Mt gER T R ANEE - BEAA B A — TR T/
MR ~ B AHI TR -

(=) REREME AT T KA

ERIHERIW TR - e EUTASEENE - 2R E B RTRIIR
Wl BUAnEfE ~ 282 VAR - PSR (S ERR R A BT BT B Y
eIt DL 2 BB A EEEURI AT > RItE AR E R S SR
AUARE MR i (2805 > 2010) > HopotDl TRRREIS ) - R AT AR
JEESE T 5 AU Y L RMS IR IR 2 — (JiREfRE - 2010 = 17-35 ; #5/J¢8E » 2010 = 37-55 ;
£55578 > 2010 = 57-74 © ARG - 2010 ¢ 75-90) - {EMRREMAZ(AVSIE T » A4
BIRE AR R ARE SR - ifn L SERERE I E U -

FMERES R IR IR TR A B HIE » SEEAZOrERI AT © gtk > &5
BERATHBEER —O— = NGl IDAREF R AN B ESE
EEAM > BRI EASWAEB AR - IBGZ S ZEZterVBH AR ASE
PRPISZE > ERESERIEL

Briz R FRIFHELRGREYEAR 2 7R 2 LR
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E

T ANY W FEERRL N R F LRI AP F T
FLEONd T ENIE A F T “,fﬁ%fiﬁﬁaiﬁx%i’% Eal g
s B BRI 0 L AlERE R RS

TEEFERAMAA -

FHIEE AT BSERIRERTICE > RIS A A B SRl A = AH [ Y 2 A
> MEE ARG -

F = EH RS E R BHRRE RS A BT K  PlIaaE2aR =
RIFE e BR L B E B S VS - N aH AR A5 M - B nT 8 AR
A BTH 28t - DR BT ~ SENITEE LSRR S - 0 A F AT REmT

(EERME ~ 5RESE > 2011 £ 93-109) - IEFEBAIGIBIR AR &880 - HIREH A HE
BRI S\ T A RS R o RSB — A BB DABE AR Ay A

MR 1 4 3R 17 B B B 7 & ( Commonwealth  Association of Public
Administration and Management, CAPAM ) iY—{nixtsfa ! - #fE ) (adaptive ) Eid
WA8 ) (resilience) ZRUSHEEREZNEE ST - HINFFL BT E S EBEREE
KB R E S REAL - BN ERIR SN L - B BB BT B
HYER S BERKE - (R - Al B FAHSRANEIE S - (H2 BT Re AV EE AR » SATH
EESE

FT2 o A PR ERPEEY o APRIEAR LT v RERY HLIE
FHEfrg Roa{Fat 2aBAPnfR APELFLEEFE
SR R ST o1 - 4 I i&{i ST RLAIP L A BT
(Chapman, 2002: 50 ) -

P HIRREE ¢ BN TR R B R ERGHIEME N R RS ?
WEIAEFIEEEMEIHSEENEAKSEECA 24 > FHETR - i - 55
~ HEBGERE - AEEEE N2 - BIEHE AR N B8 ARYEE B - BR
IERABAEIISIN - MAEKSEEER - g L2E - §H -F8dUEE XS
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% IRAHSREEE T E - AME S TR EE B 205 - DUETTRIGREESE
Hy o> B LR - R > SANATS |2 E IR A édam - EAE O _OFHYA]gE
fatk - 2EEAERR ~ BB - SUBMZERBUR DT RIEHREE - 2Bt > A B
Bl BN EREE AR SRR AL - TTRZEAA T EAL ) AVEYE - B ki
TNIPERA FREEAE R T - AUSERFLHEND - HAMIMNEEERESR - 20
FrELRHERSHY R EER - MR aTHY RIS T8 T & -

Fy5 AN AE T TT 1A - TRy n] DA A e BRI T B R W (e
R RGN ES M BT S A P 7 ELA RE I Pk -
(—) RHLARERERX

ZEEH A HERNEE > A REEN B ERSEERERE — L/ (OFN
FRAATLIE L ~ SEEEAEIRION ~ 4 ~ TREL O - EEIRT4E4EE R (Ronald
Reagan ) fEfAYERIBCEER 1 2oR © T EEEERIHVEHE - BUFR 23R Bz
& BUEEERERTAE | (Inthis present crisis, government is not the solution to our
problem; government is the problem.) fERENSEETF (RFRIZER) HVEEAL
fE - HEBUERIRREAIZE AR A /M Mify (George W. Bush ) 4R&E A HY B [5 # &
Donald Rumsfeld - ftifE —OO—FJLH 1 H & BBV & = PR S 8 R skEE - a5
FHERRT T HRERERTRANEE - R L AKEREREETH o ) B
st S E TN 2 e AEiEEE » ARESORABRTNZIERY - AEEF
EHIRAIAE > TRt S FRARRE — B T8 - "B mifth A I

T OREEERR A E AR R RAVIEIES - UL AR LR FSCA0 T ¢ The topic today is an
adversary that poses a threat, a serious threat, to the security of the United States of America.
This adversary is one of the world’s last bastions of central planning. It governs by dictating
five-year plans. From a single capital, it attempts to impose its demands across time zones,
continents, oceans and beyond. With brutal consistency, it stifles free thought and crushes new
ideas. It disrupts the defense of the United States and places the lives of men and women in
uniform at risk.

Perhaps this adversary sounds like the former Soviet Union, but that enemy is gone: our foes
are more subtle and implacable today. You may think I’m describing one of the last decrepit
dictators of the world. But their day, too, is almost past, and they cannot match the strength and
size of this adversary.

The adversary’s closer to home. It’s the Pentagon bureaucracy. Not the people, but the
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FPRLEIPIESS - flR - Tk T EESEEDE - HMI AR AL P IR E S - | O
Rt R ERE SRR - # T LUBBRL P TEERE - °

EEFEBERZE TR ALEE - ZEEFS A LAVE » BEBRASH
ZINLN BB N RBNBERER > A~ FHEEH - 1> B 00 /\F2K
GRVERIZ S o 5T B o I B EE A SR RS E - RIS RIRIRR U B L
TR > (e EEFRE R B R PR B AR A Y — IHEE BB T » DA > J9EiE R
{E T > BREFAAAE A SR & KAV G B B E B - AR A E B ATRE
FEIL IR -

L. WG EERE )

RIS HEED (e 2 BT Rfia TR - MEGREET 2 RSB AR HL
> BEOOZHFREEE—O—=FAHKL - Bet#HI80E 1,033 1 H4%
HGEHUER 8723 (BT - FH L MEFIRHESEAERSE - 1S BUFETT
KOBFREHVE EEUR -

7 > BUNEARE —C 2 IR E S - 1o b A s B o E IR
(EZEEHE) (BT - BTN EABUT - B SREEFIREGIE > EKGE
AYFEHH B REAY AR (BRIAEY > 2008) - [NIILERE S S R Rl (A A IR (8L
FEIEAAYHIRERRsE (BIBH{E - 2006 = 7-12) > HH3RATEE " HEEZRIMEIN - BURE
B RE ALRER R (Kettl, 2010: 242) - | H3RZ > (HILEATAGEGHYG
HAER > DR BUF R SR RSHERE -

Rt - FOREHAN BV IS ATA I ZE L8 - BRI D0 - ESh - Bt
Feia A T 2% R B S A SRR B A 177 0 BBV AT > B ¢ (DA
R - QRRERAKAZIT Q) AREINE RAVRENES SRGHIIIE

processes. Not the civilians, but the systems. Not the men and women in uniform, but the

uniformity of thought and action that we too often impose on them. J5 37 B £ 57 2[5 234805

( Rumsfeld, 2001 )

JESZ4IT ¢ To transform the Department, we must take advantage of the private sector’s

expertise. BRI [E AT -

* IE (HEFHSE) (lraq for Sale) JE¥E4CHHA b > BUEE AL TEIDS T3 AR SM
HIETFFER G - WRSTHERCRIR S F % - I AEEHEERNER R % -
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AadezE - (Sirianni, 2009: 13-18) - #F 2 > ESIFZAMFEZ R > EAF
R T GERRYHEST - (B RS BIHIFE RN RN > W AEF I 6B K S
—JE KA -

I GERATAERE T - (EMREE] - T - SLUIETT ~ Bl > BfE BOT HEFRZEE
ZRERPES I 512 B &5 — T4 RESE Rk - BEUFER T
= RESBEER TRV BUG S > EE REEFERGE - AR A R A BER
B EOTAEHARAERE AL DR R BT AR RS B AL E A BRI T
11 BURSERCATAER (B24Y) FrE Ry EEEERBRCER  REEBLIAF © BERE5ERL
2y (NER) FrEf LR EEE 2T - NIt a Ay ERA B AL
BT TG A IR EEZAEL I LUR e S S EE R H AR SER A HE
B o WA - FER ARG ITERE NI RE LT AR T 2 HERE - A IEHE R THIAL
B MAGRRESLEHEERENRET] - DR B Z BRI T R
FAEBFIHIIEES -

2. BIREPLHE S

Fradi#cs & (cutback management) - SEFEME(REIFAEREH S S BNV E T
(Levine, 1979: 180)  FfHl/2BAEBIZ M EEUR I FORE AR BUT A S 45/ NET
IR BB S YRS 4R - IR &R A - B — L OFABIRBUN L
B -

DIEZEIERME » BOREERE IRVES » R EADRATS A TS MR BT L&
TEFISZH - RS T AT RE R R BERE 5 [ H R B - Bl - SIER
BB HE ~ 2 ERMECRESHE - pO M T E KA TR » S G ErREREE
% o B RES RG] MERE% AR EEEWERENEM - AR
TTHMER RSB E RS - TR rEER T —8R » BT EBIE
HAymEFRE - BUBRAE EEREG - Bu2 28 0 BUFSIRE S IRREIIA
EHAUKELE  gREAAE LNET - M FeREENE A Ay
R BN ELE T EENREERRE AR EE— ARG (51L&
D) BIELIERSE - HHIEE TR B S it &2 2 > M8 DS
MR - WREBUE AREEHATRETT DAL - RALERESMEEIEE > &
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BEASMAEES St A EREEEE - 8BNS > TFERES TEEF
B ABT 2RISR > S5 [BRAERABABRE " EEEEFEL
ER (2RIE 2) - BIAEEIE— g (S —IHE5RAEE) - At
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BRCR - BEETEEE R T MEBBSETER ) MFEREENSEERER A

8 EE AR BUR R HIREUR S LR - (B REEK SRR A N TE R (R AT
fEHAVHETT 2 (austerity plan) ZIBREH > T2 SR EABEAVBERFH® - HIK
B LAV BOIRIA A B E 3 R - 1S T R E A Ry 1D A ERT R
U - Al ZE0E T+ HIREOEEENERE - [HRZ M OBUT R R E
TS ERECR AR A - A B E e EEA Sl e SRR RRTCR
[ERSEARICEIIESE - E 2 > EEEREANE > MEZR AR BN EEE 55
T BURBUF LI & — TR E ] ¢ — 5 S SR B S R AR T TR
PR > ST R AR B4 T AR O BCIE R PR - IR L E R A A ARET T
IAYERERE
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(=) 1THHEE X

RN A THREH T - HHABEESENASEAHE - HEFHSEDN
ERIRE - PREEATHERRE - HERR OB AR - 281 > 5 ATER
EHEHEANAFKR AN EER > BoE NEREEHBORRE > LIRS
RiiE > FROTEERNEHRETER - TERE  BUFRESFEGT Bz
SEREETE > RIS AN EREHEECREVIC S - Rk 7 2 S R0 A
FCEREUE B T B (e R HARAVZRL - NIE > TTERHEE R AL EH > wfE
SRS E B RE AR E B AE T A {18 e Ta 2 B - G AET TRRRR R, - ACBREAEEAE
AER > LUN T AlERIAZ

1. SR E BLRE )

FEEREEE T > BUFETAGHBEE -EFEE - FRENER - B8
NENE BN SRR ESMEFRBEHIPREY 157 HBUFRRRE B CHRESE B -
TRESEHE A Ry — BN EE) SRR - 4HE B IS IR R MERIE T kI &
FRE > tae BATESE E SHAR A ERRY (B AR 9555 - RN ERAAR ~ M B - 4HEREK
BB R H R EAF GRS o JETH RGN - I - SRESE TR
BRTEEMAVERERE - DURIEE 20 - BERILUARHYIRTE - MR - 58
Bk~ BRAZE R TR R SRS H S (Poister & Streib, 1999: 308) - fEEEAREE > AT

BIRE A A Ol SHSRES > o RITCHBNERER ~ (ST IMEREEAN
% URASA SR EHRE - BRI MBSt - D3R A& TRRES
(FEE > 2006 : 61) - FEERIFR L > FREIASEBATFERAELTH NRRESEIL
W > A& HERRINZEAIER - FIOERLEE B IEEE TR A ~ #5351
TR AT > JHERGITEMEEIEAVECE (5% - 2006 : 66-75) - HEEHR
B X SR AR S Eh R B B Ry (IREAY A\ D& REE - A2 B E R ATMIAEE
ElcE o DR Rt EET RIS E B A B HRRER A B A Py
FYLIRE Lxéﬁﬂéfiiﬁﬁﬂﬁﬁﬁ@fiﬁﬁ fET o DAZERICHRE H SRBS (AT H L (Poister,
2010: s246-s254) - JRE[HIES & A E RV MNDIREEEEE - DURESE T ENH
SUEH -
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2. SRULEPRE N

P H prayB RS RS BOE B TE ARG IOEST - EEAH A SIS 5mE - Al
MAFIVEHRH S > HEEEECEER - HRNETE B 5 B2
FOFTBE N SR AR A s A5 N s e rtuly - #0ES BA USSP SCE B £ RAYFISR
aTEE > MATAREB G —EHUSS R EE BT S SCEH] (Senior Executive System,
SES) - NELLAEENE R HARRY A BE R - B A EEE EREIIHIEH —
{4z BB ORI Z AR - & E A BT ROE R BRI T
5 - B AT RE B PARIFR R ORSUE - ik T AA AR BN GER
FREH) TAAEE ) R AR AR AR - ELL o SR E RAERIEAS
EREERES Y - R ERCSRITEEGIEAVEF - SRS AR ERS R E —IHEEA
A E IR -

LLERTEL » SR R EF AR - I5H A BB a] DE A A B AT TEH% R
o T 1B e IR T - 2R IR M SRV R S bR Y B

=

=~ N7

WEE 2R BV N EOBRREE A > RSP AA RS E ", &
HRPY - (EEFH AN AR EN SRR - M EAHMPIAL A - EEITER
FEFHVBRRFIRENEEHEREE » CEENH AN BIRATRIREVE » &+ R TE
PRBEAIM BN - EHR RS RE - AUEENELE SR AR REHIEES -

FRIZ SRR F WA BUR - T HFARBEEERAB AR RRABEITZ
FIEE - —O——FH_O—-_FEEEE—EAN (2HE 3) - EEHARE
TR T AN N RRIRSCE - B4 TR EREAVRIAEE > DB NG FER
BB RRRFER - EERDABANBEEHELNHPIRBER - A EE
B A B A — TR -
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HRCH © spAlsRdEt R (2012) ; EEEH -

FEEIRAABFHIREEST - BUFERF TR R LA rTRECR A ok R B B
M - EASREAEIORE - AR EREASB TR SRS S E B AR o
K > A RRIHBEETT - S BB T B A ST B e s ] E S —HY
FIFEAAT 28I > WA FEAFRAH N BENRR RS FRAKE > I ERERME
BRE A ERRERR - ﬂ%fﬁﬁiﬁu ARG HN -

FEITBUARBIHI R TORE » @ERIT RS S H e LI RURSE » B
TR H AAE Zﬂ%%%%‘@ﬁ’ﬁl%? HETT LB — BB R R A S0 R,
o R R e AR FH RO B A Y B R AR

HEZ AT ATEREHEIRE T - SREEARINSE - (A - BEEGR
e HAF I - TR AEIRAIHAL - — EARGERSUERE - AR EEE ]
PUNGABEARBR - ZedEIRER - W RHE U ERIEE ~ (855 A IEA ~ A
BENBRVEER - Y E2REEHVES - Eéﬁ&*ﬁ(%ﬁ%%qj » %44 (performance
appraisal ) #3/EEMLAT - W REF 2D —TEBIER - ALREHERE > FLL
SHEEAESS T B T OB EH[ElEE (Selden, 2000: 116) > N A BN 5 [ s
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BTHTRFIES - DIZRGHS B -

H—J7H » ERET A BN TR RS SR E AT - R AR
EHNALRE  SEREHETRENENR - TEMFHE TE - AR HED R B
HYZERK - A1 > BE—HERANEE R » AT 2R E 2 BR R EE
BT BT AT A 4 4% 48 U EF A (networks performance management ) HY[HRH 0 R G
Herranz ( 2010 ) #& 4 2 20 F9 49 4% 17 58 55 B8 ( multisectoral network coordination
strategies ) - BU& AT ATHE 2 HAR G - 4845 g DORIHE B g RV 4 B B A
B DIl a5 T A E P SR g RV B R B - fR9% Herranz 7347 > HRNERA
HEHERENEFTZME - 250 B ~ BSERAIHE 2 MR - miEENE
W > RIEREAEAHAR B TOEST - SEE T E4H4 & T E A SR > [HEELLE
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BF > SRR BN (E A ~ 4HARECAESEHY B IOETT - WA BEAE IEERY B K &
(B AT R M B PR 50 H < T Y R 1

MBI FEFEH - ARV AEIER 0 HE AR B ErAHSoUE - BerryER
TRUAXNNEBMELE  EERZEFENHAR - B4 (Grindle &
Hilderbrand, 1995: 441-463) - iZsRBHIEIREA 2 B4R —HY NSRRI ~ F2FPgkiz -
{EAIRVER S RAEZ & - B8 - (GBS - AlsafEAvaHS L a e
PR - T AA W EIE AR RS A B A E » B EHES AA IS »
TERE A A BHERUR -

B ~ i55m
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Developing Talent Management
Strategies in Public Sector to Meet
Challenges Posed by External Changes

Chih-Wei Chen ~

Abstract

As governments do their regular work, they are faced with more and
more extraordinary incidents that are testing their ability to respond. Some
emerging issues, such as aging population, declining birth rate, climate
change, annuity scheme reform, public debt balance, industry development
and youth unemployment, are all knotty issues for policy makers.

This paper aims to develop talent management strategies for the public
sector as part of efforts to address the intractable public issues which are
deeply intertwined with global and national forces. On the other hand, this
paper focuses on three strategies of talent management: talent recruitment,
capacity building, and talent retention. The results can be concluded as
follows:

First, the hiring agency should be given the autonomy to recruit people
who have high capabilities of coordination and integration and integrate
them into a national system that is geared toward opening up and innovation.

Second, build and strengthen public employees’ collaborative
governing ability and cutback management capacity.

Third, hold the public agency leader more accountable for human
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resources management, so they can do their jobs of strategic management
and performance management more effectively.

Keywords: Talent Management, Talent Recruitment, Capacity Building,
and Talent Retention
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