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A Study of Human Resource 
Management of Prosecutor Investigators 

 

Thomas Ching-Peng Peng*, Ri-Sharng Chiang**, 

José Chiu-C. Chen***, Chun-Ta Lee**** 

Abstract 

The institution of Prosecutor Investigators was established in 1999 to 
assist Prosecutors in executing their official duties as regulated by Article 60 
of the Law of Court Organization. As time goes by, the duties of Prosecutor 
Investigators have become increasingly heavy, and the importance of their 
roles has also grown in the prosecutorial system. By reviewing the historical 
literature, the authors first analyzed human resource management of 
Prosecutor Investigators in Japan and Taiwan. Secondly, interviews with 32 
prosecutorial practitioners were conducted to look at the problems 
concerning Prosecutor Investigators from three perspectives: manpower 
allocation and workload, manpower exercise, and promotion. Thirdly, a 
questionnaire survey of daily working hour was conducted on Prosecutors, 
Prosecutor Investigators and Clerks in a District Prosecutors Office for 
evidence-based data of individual workload. This study concludes with the 
results of our findings and proposes some suggestions for human resource 
management of Prosecutor Investigators. 

Keywords: prosecutor, prosecutor investigator, human resource, manpower 
rationalization 
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The Policy Line towards Government 
Contract Personnel and Reality in  

Taiwan: A Perspective from Government  
Internal Labor Market* 

 

Bennis Wai Yip So** 

Abstract 

This paper tries to examine the gaps between the policy line towards 
government contract personnel system and the reality in Taiwan, which refer 
to the gap between the normative position of the personnel authority and the 
reality at the implementation level as well as the gap between the strategic 
position derived from the western public human resource theory and the real 
situation in Taiwan.  

This paper first compares and contrasts the global trend of public man-
power flexibilization with the corresponding policy line in Taiwan, then ze-
roing in on the policy line of the recent reform of government contract per-
sonnel. Policy gaps are identified through an examination of official docu-
ments and literature. The author proposes that the policy gaps have formed 
as a result of the relative positions of career civil servants and contract em-
ployees. Existing literature projects an interesting phenomenon that grass-

                                                      
*  The draft paper was presented in the 2011 TASPAA Annual Conference. This paper is derived 

from a research project sponsored by the National Science Council (NSC 97-2410-H-004-167-
MY2). 

** Associate Professor, Dept of Public Administration, National Chengchi University. 
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root career civil servants are highly mobile and their organizational com-
mitment is relatively low, while the contract employees are ironically stable 
and more attached to organization. This phenomenon works against the oft-
quoted human resource architecture developed by D. P. Lepak and S. A. 
Snell. 

In response, this paper advances some government internal labor mar-
ket (GILM) propositions to reframe the relative positions of career civil ser-
vants and contract employees. The author argues that the above phenome-
non, which is seldom found in other countries, is caused by the accessibility 
of career civil servants and the inaccessibility of contract employees to the 
GILM. The GILM should be a significant but underdeveloped issue of pub-
lic personnel administration for Taiwan. Finally, this paper suggests that the 
government consider the GLIM as a variable in making the strategy of gov-
ernment human resource management and reposition the manpower of career 
civil servants and contract employees. 

Keywords: contract personnel, government internal labor market, organiza-
tional commitment, public manpower system, career civil ser-
vant 
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The Recruitment in Public Sector  
Human Resource Management:  

Take Civil Service Senior and Junior 
Examinations as Example 

 

Shao-Cheng Yu* 

Abstract 

For the past few years, there have been comprehensive discussions 
about the government’s human resource management from both the practical 
and academic perspectives, but the connection between recruitment 
management and the selection of government employees has received little 
attention.  Discussions on the examination system in Taiwan focused more 
on improving the techniques of selection than on the recruitment measures 
before the examination-selecting phase. This paper looks into relevant 
government documents regarding four phases: preparing recruitment, 
seeking applicants, attracting applicants and screening applicants and studied 
five key elements: organization, sources, actors, activities and work 
information. Based on the literature review, the paper discusses the measures 
by the Ministry and tries to explain the deficiency in the practice. This paper 
finds some defects: 1. the recruiters’ lack of specialty, 2. superficial 
activities and 3. one-sided information. These defects are caused by the 
original design of the institution’s functions, crowding out of work and 
limited numbers of personnel. Finally, this paper concludes that the Ministry 
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discussed here are expected to help promote the different interpretation and 
comprehensive development of public sector human resource management. 
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The Implementation of Cross-Regional 
Governance: Challenges and Prospect  

 

Yue-Chang Lue * 

Abstract 

Inter-governmental relationship is a critical issue in the study of cross-
regional governance when cooperation has become a mainstream value and 
stakeholders are exerting greater influences over government operations than 
before. As cross-regional governance covers a wide range of issues, its 
implementation could be costly and may entail uncertainty. This paper 
includes three sections: First, the author takes a look at the definitions and 
influences of cross-regional governance from the perspective of the 
development and transformation of its concept. Second, the author studies 
the cost of and obstacles to implementing cross-regional governance from 
the aspects of both theory and practice.  Finally, the author tries to provide 
an integrative implementation model of cross-regional governance. The 
author argues that cross-regional governance is not a common or definite 
solution to inter-governmental problems; on the contrary, it’s important to 
evaluate the pros and cons of the idea.  Only when we can assess the 
multiple subjective and objective combinations of implementation choices 
based on the needs and objectives of joint local governments will cross-
regional governance be a good solution to balancing the rights and duties of 
local stakeholders. 

Keywords: cross-regional governance, inter-governmental relationship, 
integration, governance 
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