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Literatures have pei ut\that the ﬁ;@%stems for senior civil

service in Taiwan sh ] hall both internal and external
a

environmen tions from citizens, while the

latter is the be. To clarify the current status of
training Sys

t

ice in Taiwan, major challenges, and

This research paper is an adaptation from the commissioned research project, which is titled as
“A Foresight Study on Civil Service Training Reform for Taiwan’s Senior Civil Service”, the
commissioned time period was July 2009 to December 2010. This research paper only
represents the opinions of the researcher. The draft paper was presented in the 2011 TASPAA
Annual Conference. Acknowledgements are given to the conference commenter and our
research assistants.

Corresponding author, Assistant Professor, Dept. of Public Management & Policy, Tunghai
University, Taiwan.

™" Professor, Dept. of Public Administration, National Chengchi University, Taiwan.
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development for the training of senior civil service in order to design a
framework and draft a Delphi questionnaire, which was then put to some

pre-tests and adjusted, before being turned into the official version. Some

further tests have also been conducted on the finalized questionnair:

its release. Finally, based on the foresight study approachgand

from two rounds of Delphi questionnaire survey, we have

to discuss and reach consensus on the factors that may\affect training
system for senior civil service in the next 10 s. Those fa
(

been classified and used to form two axis “ap

rs have then
develop fo ossible
scenarios, from which two have been ¢hd ~ lore
in“terms of
intensity and direction. After en officially

proposed two sets of scenarios.

t the current training system
erts have reached a “high degree of
consensus’: lleng ‘moderate consensus” on the other
three. InMerms\o e external environment, our research

S
indicates th ajor challenges. We have reached a high

those challenges.”In this study, we have used multiple research methods,
d ultimately developed two axis, namely “environmental responsiveness”
and “legal innovation,” separately representing the “diagnosis of senior civil
service training” and ‘‘strategic initiative to senior civil service training.”
Following this line of logic, we have then divided the reform thinking of
senior civil service training system into four categories, including

“conservative thinking (stability)”, “entrepreneur mentality (development)”,

“compromising mentality (muddling through)”, and “bureaucratic thinking
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(backwardness).” We have positioned the current status of Taiwan senior
civil service’ training system as “conservative thinking (stable)”, based on

which we have then proposed two scenarios, namely “positive development”

and “conservatively stable”, representing “desired future
(developmental type) and “undesired future conditions” (r&gres' &

respectively.

Keywords: Senior Civil Service, Training Sys F
Scenario Planning %
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Abstract
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ative refo national

In response to the challenges of the¢

the ¢ guality of senior

eates 9g 0 i0 competitiveness.

Therefore, training senigl il ser #%@;%an important issue in
ve opcrati d.

This p

training syst in Taiwan from the perspective of

ems and shortcomings of the

global gove d in this study are the senior civil

serv S nt in managerial or non-managerial

vernment reform and civil service system reform are analyzed. In the

ithons a \*
* iterature review, 1 summarized and discussed
@?? ation, s R and challenges of globalization.

section on core competencies, strategies in enhancing the senior civil service
abilities and the changing trends are discussed. Senior civil service training
systems from the United Kingdom, the United States, Singapore, France,
Germany, and Japan are also introduced as a reference.

The paper then proceeded to evaluate the training system in Taiwan.

" Director, Personnel Office, Central Police University.
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Finally, the paper summarizes the findings and presents some

recommendations in conclusion.

Keywords: Globalization, Global Governance, Senior Civil ~Service,

Training System, Core Competencies
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The Planning Strategy of Senior Execu-

tives Administration System 1mT

And 1ts Contrast with Unit I%
United States, Netherl %s a orea

Chien-C @ %®®

d found that among all

pubic departments i i was the most in need of
improveme ased nding, ination Yuan asked Minister of
Civil Service to drafta plan y\} ction, promotion and transfer, per-

forman

So far, this system includes six key points: “Rigorous Selection”, “Pro-

fessional Training at the National Academy of Civil Service”, “Building a
Talent Bank of Executives”, “Establishing a Committee of Cross-Department
Selection and Cultivation”, “Setting up an Exclusive Salary System”, and
“Designing a Quality Evaluation and Exit Mechanism”.

This study not only refers to the advantages and successful experiences

* Ph. D., Graduate Institute of Political Science, Chinese Culture University.
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of senior civil service from advanced countries, but also considers the special
situation in Taiwan, so that its conclusion will be more feasible and more

condusive to building a culture for an advanced civil service. For example, the

study finds that Taiwan has followed the basic rules of examination
lated in the Constitution that are close-ended, not open to g{te

tions.

Furthermore, Taiwan’s system uses the merit
rule to manage civil service. This principle is restricting t

Administration System, and thus the essence S planning strategy

principle, @Xecu-

Keywords: Senior Civil Service, Talent banlk

tive Service
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A Legal Study of Civil Service Pay

Q&\@

System

Hui-Ping Feng

d “Legalizing the Paying System for Civil Service” to construct a blue-

print of the whole practice for our government’s payment system . Next, the
past experiece of how our pay system worked will be introduced as a tool to
make a thorough review of the system, which makes us realize how badly
the blurring job requirements for personnel of the Execuative Yuan and the

Examination Yuan influence our pay system, and makes it so difficult to be

" Executive Officer, Centra Personnel Administration.
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legalized. Finally, some dvices are provided honestly for our government to

amend relevant acts to improve our pay system.

Keywords: Civil Service Pay System, Payment Right, Correspondent Grant,
Livlihood Supporting, Grade Status of Civil Service
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