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Abstract 

The article aims mainly at introducing the proper way to go about do-
ing marketing in the public sector. It also discusses the appropriate market-
ing approaches and tools that can be applied to government agencies to im-
prove their performances in solving the problems of their target customers. 

The strategic government marketing management process consists of 
six steps, including deciding the purpose, conducting situation analysis, se-
lecting target customer groups, choosing specific objectives, developing 
marketing mix decisions, and implementing and evaluating performances. 
Each of the six steps is examined in the article. 

The marketer’s task is to design integrated marketing activities to cre-
ate, communicate, and deliver value for carefully selected target customers. 
The marketing activities are usually classified as marketing mix of four 
broad categories, or 4Ps of marketing, i.e., product, price, place, and promo-
tion. Government marketers need to make appropriate marketing-mix deci-
sions for satisfying and influencing their target customers. Each of the four 
Ps of marketing is also discussed in the article. 

With a view to making the best use of outside resources, government 
marketers need to form strategic alliances with private businesses, nonprofit 
organizations, and other government agencies. They need to give creative 
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Abstract 

Policy marketing activities have become increasingly common cur-
rently. This essay first introduces the concept of policy marketing in terms of 
definition, function, principle, actor, tool, environment and model. Second, it 
introduces the concept of policy network argued by R. A. W. Rhodes. Lastly, 
it constructs the governance model of marketing government with static and 
dynamic dimension that include by the theoretical synthesis of policy mar-
keting and policy network through literature analysis. 
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Local Government Marketing: 
An Innovative and Competitive Strategy  

under Regionalism 
 

Huei-Yuan Chen* 

Abstract 

In recent years, both the academic community and the practitioner 
community have often used the “innovation system” concept to explain the 
interactive relations set up by the producers and users in the production sys-
tem, and to emphasize the important position of the innovational ability in 
that system.  According to this view, this paper defines innovation as a kind 
of competitive strategy, employing the new products, new services, new 
techniques, new markets and so on for creating any possible chances.  
Based on the theories of the innovation system, this paper mainly inquires 
into the thinking of the strategy in the local government marketing, showing 
the competitive advantage of the locality, particularly in the trend of region-
alism.  With the analytical and regional views, this paper sets out to discuss 
the related concepts of regional activities under globalization, such as re-
gional integration, interregionalism, regional governance, intergovernmental 
governance, cross-boundary governance and so on.  Besides, this paper ex-
plores the perspective of innovative competitive strategy, emphasizing that 
the value of innovation system should be linked to the regional context, and 
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arguing that the subject, intermediary, learning, interaction, network and 
strategy of regional innovation should be the points of discussion.  Lastly, 
focusing on the axis of marketing, this paper not only reviews the related 
theories of local government marketing, but also tries to integrate the view-
points of region and innovation, in order to provide some policy suggestions 
to Yilan County Government, and to expect to “throw out a minnow to catch 
a whale.”  

Keywords: regionalism, innovative competitive strategy, government mar-
keting, innovation system 
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A Study of Taipei City’s Policies for  
Energy Saving and Carbon Reduction:  

Policy Marketing Perspective 
 

Rong-Yang Huang*, Yao-Ting Hsieh** 

Abstract 

The fundamental value of a democratic society in the policy making 
process has always been the preferences of the general public. Therefore, the 
implementation of policy means not only the pursuit of rationality and ac-
countability, but also the necessity of “marketing” its policies vigorously in 
order to gain support from the public. This paper uses a policy marketing 
perspective to analyze the processes of the Taipei City Government’s drive 
for energy-saving and carbon reduction. The main purpose of this research is 
determining if these marketing actions facilitate the output of energy-saving 
and carbon reduction policies. After empirical analysis and interviews, it 
concludes that the informing/educating approach would be the best way for 
governments to promote relevant environmental policies. Also, a better in-
teraction with some partner groups may facilitate the obtaining of the goal of 
low carbon-emission life. 

Keywords: policy marketing, energy-saving and carbon reduction, green-
house gas emissions, Taipei City Government 
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1  It is the object of administrative study to discover, first, what govern-

ment can properly and successfully do, and, secondly, how it can do these proper things with the 
utmost possible efficiency and at the least possible cost either of money or of energy.  
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10 It is an ideal, based on immeasurable but critical values of democracy, citizenship, and the pub-

lic interest. We do not attempt to operationalize the tenets of the New Public Service because, 
even if it were possible, doing so is not the point. The process of striving for the ideals of service 
in the public interest is the heart of the matter, not a determination of what full implementation 
or final accomplishment might look like. 
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Comparing Public Service Values in 
Taiwan Bureaucracy and the Spirit of 

New Public Service: 
An Exploratory Survey 

 

Hsiu-Chuan Tsai* 

Abstrac  

Public administration theories and practices have experienced dramatic 
changes, and new developments are on the way. After experiencing a para-
digm shift from traditional public administration perspectives to New Public 
Management approaches, we are now witnessing an emerging third school. 
This third school, focusing on civil servants’ and government’s responsibil-
ity to uphold democratic and social criteria, is called New Public Service.  

Taiwan has been in a period of democratic transition since the prior au-
thoritarian government lifted martial law in 1987. Because many traces of 
influence from this regime are still found in some Taiwanese government 
agencies, whether Taiwanese bureaucratic values correspond to the democ-
ratic government ideas of the New Public Service needs to be explored. 

This paper used the data of the 2008 Taiwan Government Bureaucrats 
Survey to answer the above question. In sum, this paper finds out “democ-
racy” is not always considered the most important value of public service by 
Taiwanese bureaucrats.  

Keywords: New Public Service, democratic governance, public service value 
                                                      
*  Associate Professor, Department of Political Science, Soochow University.  

E-mail: janetsai@scu.edu.tw. 
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Capacity-Building and Strategy: Align-
ing of Collaboration for Civil Service 

 

Chih-Wei Chen* 

Abstract 

Since Taiwan is just beginning to promote strategic public human re-
sources management, there are lots of management practices for us to im-
prove its quality. The purpose of this article is to research the necessity of 
collaborative capability building for the civil service with documental analy-
sis, since they have to deal with more and more cross-boundary issues or is-
sues of intergovernmental relations. To increase public organization capac-
ity, this paper takes collaboration capability as a strategic issue, and argues 
that it has to be aligned into strategic management process, that is, the strate-
gic alignment.  As a result, the strategic public human resource manage-
ment can be realized, and more attention can be paid to the strategic man-
agement in public sector.  

This paper takes collaborative capability as a vital strategic capacity.  
Then, the paper discusses the conditions and approaches of collaborative ca-
pability building. Finally, this article argues that collaboration capability 
should be aligned to missions, visions, values, goals, stakeholders, and ac-
countability of public organizations, and that strategic capability of collabo-
ration is not exclusive to top management, but involves all echelons of pub-
lic organizations. This article concludes that legislations of public strategic 
human resources management should be emphasized so that the goals of 

                                                      
*  Assistant Professor, Department of Public Administration, Tamkang University. 
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strategic alignment could be achieved. 

Keywords: collaboration capability, strategic alignment, strategic public hu-
man resource management. 
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