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SMART Governance
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• ����%�'�()�

• Loss of human control
• To solve the misuse of discretions: bureaucratic evil

• � ��(
��&�
• Lack of information: uncertainty
• The pressure of time and accountability

• ���2�,
• Decision fatigue, emotional shock
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• $"+�+�3/���3#.�	3-*�!



What’s so Special about AI?

�	 ��#
Expert Decisional System

���%
Machine Learning

1. .,�	
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1. �1+$/
�Training Data�+$3&
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If A, then B; else C
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Racist AI?

Sexist AI?
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GJLH
1. �\_b"l/d�

2. <kV�GJ|[=SR
f�Yes or NO�:eR
�Q�

Eg.cht6�h�r��
v.z�

MGJLH
1. W��v.�w'�

2. S]�	�BTE7"g3
c8�d"�

3. ��Aij#={��4�
��

Eg.;_q"�jU�Y�
5�IHO��8��

�GJLH
1. �Qg^�>(x
�

2. GJ|[=S2 �

3. vpx%�

Eg.�}���$!

DP� `@y�n�a v.oK�)?~N

Source: Young et al. (2019)
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1. -46�����E	QN,@(Pretrial Public Safety Assessment)
-�I')��&Kosuke Imai*�(2020)')PSA8%7!�&;+<$�S
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2. O� #��2019�&T�C(�B9
J�UD=
- .1��F5RG�
- ��/H�2M:�?�KA5R
- AI�
&�>"�50%
- N = 600 �0L�3
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AI agreed AI disagreed
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Participants’ revision decision by the treatment and control group 
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Estimated Average Effects on Revising Decision (AI vs. No AI)

19% vs.12%

20% vs.14%

25% vs.16%

12% vs.5%

22% vs.14%

18% vs.9%

18% vs.11%

13% vs.5%
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• Policy implications?
• How to address the problem of cognitive limitation and 

information uncertainty

•�	�����&��
�( (Wilson, 1989)����"��/�
�
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• Good cop vs. bad cop
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1. Understanding automation bias, Algorithmic bias, and 

automation complacency

2. How to have the AI tool facilitate different public values
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Concluding remarks: ��
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THANK YOU FOR YOUR ATTENTION!

ANY QUESTIONS OR COMMENTS?

FEEL FREE TO CONTACT ME
hsinihuang@ntu.edu.tw

mailto:hsinihuang@ntu.edu.tw

