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SRR ERIE 1 %A*n%m*vJﬁimr]z}ﬁﬁ#JWTmoi

EREeH (- ) FR>BREDETREFR (2 ) BRSO
&ﬁ@#,ééﬁ&&\lmaﬁﬁﬁwﬁﬁ‘JWJN‘@?ﬁﬁ
g (2) BRa i amanimzy () & zé‘ﬁfﬂ?’bﬁ’ﬂ

Moo & S Hw s B8 %H S Do fﬁ.{i{._‘ % (Dlsablllty)

xS
|
N

FR TR AT
BETERFAIRER FALARE R AR ) TR

frd @ A dpk o REM > P 42 B SR AR ER o 22t

ERAL AL E SRR R BHEL T 23R (Civil Service) ;

A PaEIM g 4 R | (Public Service) » B & 3£975 4 /2 & &

IR A R o

- ~F 2328 | (Civil Service)

FROME X LRI /A 2T P2 i3 R (His/Her Majesty's
Home CiviIService) A BRFCREST R DR (74 T2 R

ﬁ) ‘ﬂ,\%ﬁéra,_g;];]—;‘: llmggFmP\%B'— ’f{l&ﬁk«%]ﬂ/ﬁ
R ,é‘rﬂé B SRR TR AR NP 2

( Non-Departmental Public Body, NDPB ) ?; e % & 3 :F B & pu/nix ép
HE R oL A E jg‘i%”‘vﬁ’;:fﬁ-ﬁ @flgﬂ’fﬁb’“rfg‘f% NDPB A B ~ X Z P 437

£

! %lzﬂﬁkﬁﬁﬁ W ElFEILE B (Northern Ireland ) » Ry —HE EILEHZ N HT PG
o fR4% 1998 FEILE M A (Northern Ireland Act 1998 ) FITHVILE FHE » AE— 27
%73?73&8@&%%?%  HoAth 7 E RSB R Y - Bt - JEZEE AR BaTE - A
15 B ARG ASLE B -
S|4 EF} © https://zh.wikipedia.org/zh-tw/IL R (51228 2023/11/20) «
2 UK Government Departments, Agencies and Public Bodies.
https://www.gov.uk/government/organisations (last visited 20/11/2023 ) .
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Z ~T2axM 9 X B | (Public Service)

TR AT s FCURE 2 & B84 (PublicSector ) FRARENA R 0 5 2
HFCF R AR o @ AL AR 0 R B R FoR R
Ahg BRE (o1l B EEA ) KT AR E A d"?%'g-lk’”"
B X R PRIF (Natlonal Health Service, NHS) & A & % » 2 F?a;%
ngg\ Nyt R E LR

Rfpd 22D 2R3 e* L A 54 2 RS 84 05 201 p 2009
15 B ILT S ARE o IR R T B ?%@ﬁ’izm3&¥1§ﬁ’

X583 F A AAOEIMMPL(F FrEY .3&%”{17.6%:—?—!“ B
FCRve* A Em 48 4 (7w if NHS %) 194 & % ) ¥ 3 pofHpl )
200 3 4~ » =% E ¥ (Public Corporations) % 20 3 4 o

% 2-1 fr& o~ 30 e * A i (Headcount) *

Hi»: 4+ 9%

, 2 R
* R A i 4ot A g;jé 4ot

1999 5,410 20.0% 21,705 80.0%
2000 5,490 19.9% 22,038 80.1%
2001 5,580 20.1% 22,119 79.9%
2002 5,694 20.4% 22,214 79.6%
2003 5,857 20.7% 22,379 79.3%
2004 5,995 21.1% 22,469 78.9%
2005 6,089 21.1% 22,766 78.9%
2006 6,063 20.8% 23,077 79.2%
2007 6,029 20.5% 23,323 79.5%
2008 6,019 20.3% 23,677 79.7%

3 National Health Service, NHS Career. https://www.healthcareers.nhs.uk/working-health/working-
nhs/who-works-nhs (last visited 20/11/2023 ) .
4 Office for National Statistics, Public Sector Employment Dataset, March 2023 Edition, Table 5.
https://www.ons.gov.uk/file?uri=/employmentandlabourmarket/peopleinwork/publicsectorpersonnel/
datasets/publicsectoremploymentreferencetable/march2023/datasets35.xIsx (last visited
20/11/2023) .
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2009 6,438 22.2% | 22,580 | 77.8%
2010 6,433 21.9% | 22,892 | 78.1%
2011 6,235 21.2% | 23,110 | 78.8%
2012 5,887 19.8% | 23,857 | 80.2%
2013 5,840 19.5% | 24,154 | 80.5%
2014 5,557 18.1% | 25145 | 81.9%
2015 5,500 17.6% | 25688 | 82.4%
2016 5,486 17.3% | 26,293 | 82.7%
2017 5,479 17.1% | 26,654 | 82.9%
2018 5,349 16.5% | 27,059 | 83.5%
2019 5,392 16.5% | 27,385 | 83.5%
2020 5,551 17.1% | 26,998 | 82.9%
2021 5,675 17.5% | 26,734 | 82.5%
2022 5,741 17.5% | 27,005 | 82.5%
2023 5,833 17.6% | 27,256 | 82.4%

wp

1. %33 2023 #3 2 31 P o

2. RS R RATHE  ERBRGRE & ¥ 2 F R

EFROMR TSP &ﬁﬁ;\ﬁ]”ﬁ A E B od AT RFM
5 ER T LSO - TI R AR A SRR R 240 Ml - R
B0 FORE TR R g o

Fo8 BRIBROAKELSE
- ~ A gt

EFRAOBR A BRGS0 F A AR DL MP B L R 583 F 4 o
| 4

(IS M S ] BRI E_%\“f % = A A (Permanent Employees) > &7

-

f2pF 1+ 2 B (Temporary/Casual Employees ) % 3 5 = & 4 ‘& & A fg o

BERE S FMY 0 AR R A B R T - R R F R

PhEIMOFAA R 3N AU ARt AL AT AR



PR A 4 BTS2 5 & % 4 dk (Headcount) 2 > PF % # (Full-
Time Equivalent) >& &> 3% » Fpt ¢ D REdR 7 B2 775 £ A3E 4

4B AR R A BoRP R 0 F dod 22 BRSLTE B 997 520,560 4
(Headcount) % 488,400 ~ # (Full-Time Equivalent) 2. £ 8 » fe 7
N PES F P15t 519,780 4 (Headcount) % 487,665 % & (Full-Time
Equivalent) °=% 3kv= & o 3 303 a M Bicdp 2 3 £ 0 H|Er 3 E 2 0
P (BEfcen N2 ) A o AR L FEP o

% 2-2 RRILIEA D OFRR A fit

Hix: A ~A

Headcount Full-Time Equivalent
Adk(*) ELE k. ICED.
7 - &3 3 -4 £+

¥ | 7 AP | 217,860 | 261,510 | 479,360 | 211,210 | 238,330 | 449,540
& | BT R 12,320 | 14,920 | 27,240 | 11,920 | 13,980 | 25,890
Aol R RTEC R 2,430 3,600 6,030 2,360 3,340 5,700
R| &3 232,610 | 280,020 | 512,630 | 225,490 | 255,640 | 481,130
| ¥ L L INT 3,460 4,070 7,530 3,150 3,750 6,900
P | gt LB 190 190 380 180 180 360
| & SRR 10 20 20 10 20 20
; £ 3+ 3,660 4,280 7,940 3,340 3,940 7,280
KXo 236,260 | 284,300 | 520,560 | 228,830 | 259,580 | 488,400
PP

1. %357 2023237 319 o
2. BRI BT SRR T 2Bl L T A R AT &
5 IR2 Beyp B 4EAR 4 o

> RHFLTES (Full-Time Equivalent) f&RatEA %40 @ fEICEEH TIEM AR KR REF
I EERZ I TIERI AR - BIFE9T B2 4ETE 1/2 BFRIEER - 1/2 BSRAWEE » R EMER 0.5
E2BF8 =R - R4 ERTEs 0.5 A4E -
6 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023.
https://www.gov.uk/government/statistics/civil-service-statistics-2023/statistical-bulletin-civil-service-
statistics-2023 (last visited 20/11/2023 ) .
7 Office for National Statistics, Public Sector Employment Dataset, March 2023 Edition, Table 8.
https://www.ons.gov.uk/file?uri=/employmentandlabourmarket/peopleinwork/publicsectorpersonnel/
datasets/publicsectoremploymentreferencetable/march2023/datasets35.xIsx (last visited
20/11/2023) .
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CEF REBMLSH

Iy

FRABR RS T 2RE AR R o B PPESE 2023
51 ﬁ,?\i“%“-ﬁi;%a}? LML NFEE L FR R ERF S A(80.2%);
973 1/5 SR BV g (201%) 0 A3 2022 £ £ 20.7% ©

=1

1954 2-3> 20 f A dck § ek R 2G5 30 (103,735 4 )~ E R
Ba A% (67,110 4 ) fogete i (53,495 4 ) K’/f T E Ao
b R R INE B TER A kbt (22,390 4 ) o

% 2-3 PEESE IERELEE R OIFA A #i (Headcount) 8

Hix: A
¥ R ¥z g TRRFiE X R &3
i A 33,805 450 34,260
a A 65,760 1,350 67,110
Y fes i 40,160 695 40,860
" I &N 23,350 280 23,630
F; kAL 33,950 495 34,445
T 22,070 315 22,390
W w3 101,395 2,325 103,735
= 42,430 585 43,030
o @ 46,900 485 47,390
&3t 409,825 6,985 416,855
< AT 38,070 585 38,655
P47 52,540 960 53,495
rEEW 4,500 50 4,550
& ok 3,470 40 3,515
* ¥ 4R 2,670 40 2,710
ki 511,075 8,655 519,780
B
1. %323 2023 #3 7% 319 o
2. MBS F RATA O ARk BB BT 05 2 0 (10) 0 B
ek #c33 755128 0>8~95 10 g [ &35~ B3 ) s 2
EW TR R B E APt o

8 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table 10.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/11
75395/Statistical_tables_- Civil_Service_Statistics_2023.0ds ( last visited 20/11/2023) .
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FRFCOA AT E foF L BT 5 LB R A3 i
PR oo SLGIC N R g;’wg»b H A ETE 5 € 2021 £ 21.2% ~ 2022
& 20.7% > % 1 2023 & 20.1% -

RN R N Ly S n ) R SR T
BEAOGERAE S R H B8 HRG RS DMBBE A4 2SCS
fr GB/G7 i b vt > B if 3 ¢ F 5 12.3% @ G IE B 5 34.0%;
AO/AA B s & Wb > B iRFCI *h3 % 5 31.8% 0 @ hFy ® A5 11.7%-

R ERGEORSE S 2T

i3
i

o B E BRI - SURAE
2RO ISR E'J—,’F—! NFFRE B LG BAcERE XL 745% 0 o
PEBEE L 686% MEFTLIELEL 64.6% il B E ) 624% H
BRI O B LB

fifﬁa%}ﬁf%/’,\#rﬁ?‘; Y508 %R F ¢ ’*’?7¢“(68%)T{B%k%?f
7|5 3RFE

(- ) #:232% (Ministry of Justice ) 91,875 +

(=) fru# % i9 ik & £ 7#3% (Department for Work and Pensions ) 87,770 *
(=) #i+5 B 2% (HM Revenue and Customs) 72,380 *

(2 ) B 2% (Ministry of Defence ) 58,180 +

(7 ) p 722% (Home Office) 43,125 *

RN AR L YA -2

19954 2452023 # % 1 F 2pF1 T4 A fich 417,680 4 >
#2022 & I #7 408,110 % 3 4r 2.3%> p 2016 & %k A #frd v % R R
B AvABS o DTN I PEAGLR 0 A BBt ] Rk B R v kg
2023 #£.9F 1/5 (19.6%) s +* 2022 & 20.0%™ % 2015 £ .4} 1/4
(25.5% ) v (E > R T IR T "FABE o
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42-4 23+ F 1173 f& A # (Headcount) °

Hix: 4 v%
P >3 i (Full-Time) 284 1 pF (Part-Time)
A #ic gt A 4ot

2012 354,250 76.4% 109,560 23.6%
2013 340,050 75.8% 108,790 24.2%
2014 332,690 75.6% 107,250 24.4%
2015 322,990 74.5% 110,820 25.5%
2016 316,790 75.7% 101,550 24.3%
2017 321,160 76.6% 98,240 23.4%
2018 331,390 77.1% 98,680 22.9%
2019 343,960 77.2% 101,520 22.8%
2020 351,780 77.1% 104,580 22.9%
2021 382,950 79.0% 101,940 21.0%
2022 408,110 80.0% 101,960 20.0%
2023 417,680 80.4% 102,100 19.6%

w

1. %323 2023 #3 % 31p o

2. p F%aﬁ‘\A}%"ﬁrE'}" » E R By B E S 1RV AR
BT rBfmEc: >

L ek BRAMBEF EOuE® 4 BB LK 0 K128
3] 6.9 ,-’3';’7» E - %%ﬁﬁ;&imjﬂi\%% ;e 2021/22 & B iE* A #c
J%.69,400 4 T *% 3 2022/23 &£ B 56,760 % o

i A gt 5 E ko] 0 2022/23 £ B 46,080 A B > £
#2011/12 & & (46,110 * ) 2 {$ehi B B F o ¥ L 7 F1 454
B il - 2 (26425 4 )0 B3k (9,495 4 ) e

9 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table E10 & E11.
10 o FHEAEE A8 (AIRIBEE A B ESFE (Annual Civil Service Employment Survey,
ACSES) FEEEHYHE FH BARE R HIHARMGETE - HABZHIZER - REREIHIER A B R
WATEE—E - Flal - HEe AT 1 FERNZLREERF HEH AR > 82 E4E2%H (3 H31
H) BER - sty E &t ATER R N -
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2015/16 & R e > § IR AT A fox SR F A FoeIl % 5 2016/17
E£RZ ISR RAPF > B * A d s T il Lo

PE R AR R 50 F At BB RH e A g L
A F A AT SRR T RS YR - A
RS S ANCH NS AN T rik BN

% 2-5 i3 R it 23 A #ic (Headcount) M
Hi>: 4
ES: B A 9 A e
2011/12 12,570 46,110
2012/13 16,545 31,570
2013/14 28,890 36,590
2014/15 35,165 41,380
2015/16 30,030 38,710
2016/17 37,165 34,850
2017/18 40,605 30,410
2018/19 44,575 31,240
2019/20 40,680 34,070
2020/21 57,195 27,825
2021/22 69,400 44,215
2022/23 56,760 46,080
EN
1. %3+ 3 2023 # 3% 31 p ;5= &&%ﬁ?ﬁﬂﬂ& Lam— &£ 41
1pide3231p -
2. PRAELSE RATOR 0 Lk P PERCT B R IT RS &
0(10) (|4rkH3 3 7B 5123 0>8~93 10-

wfir'%,fﬁf\%‘«@kl/v\’]“r’ﬁ-’* AR SHcEY '%%&Aﬁ NI 3 e
L7 e A ERFG ERRAST AR e A k] 0 T B B s T
FTiE A B o 4r2019/20 ~ 2020/21 ~ 2021/22 ~2022/23 # K > B %< F
(SCS2 2 11} «F'.f‘é») AR A w5 28%36% 18% ~ 18% /zﬁd%‘*«
~iFR (L% e R4 44)o

11 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table E13.
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%2-6 SR ET AHPIL g RREE LR A (Headount)

Hix: A
e 4k 49
P o
R
SCS 165 135 305 395 325 725

G6/G7 1,900 1,705 3,610 2,770 2,415 5,190
SEO/HEO 5,565 6,000 | 11,565 5,125 4,955 | 10,080

EO 5,125 5,710 | 10,835 4,675 5,765 | 10,440
AO/AA 11,960 | 13,990 | 25,950 7,775 9,495 | 17,270
A ¥ 3R 1,315 3,180 4,495 845 1,535 2,375

a2t 26,030 | 30,725| 56,760 | 21,590 24,490 | 46,080
L

1 S35 2022# 47 195202337 310 -
2. PR T RGTH &P H 2 BB PEEcD B 2T 05 £ 0 (10) 0 6
4ok 3 1 7P 5:1-2%08-9%10°

FZ 8 BERIBROBRRAFT

- BB EH

RiFERIER K BB A B %2 F (SCS) A brnd {75z
T R/E4IE (AO/AA) - ¥ 5> Wit > BAE R igpd @ e &
M A ) R ( Civil Service Grades ) 4™ :

(- ) % &= F (Senior Civil Service, SCS) * j& & % B i i 5 SCS 4
( Permanent Secretary ) ~ SCS 3 ( Director General ) ~ SCS 2
( Director ) ~ SCS 1 ( Deputy Director ) 2> ¥5d p B 9% 3 F 12 o
PRMENFHTRF LEINE 0 B AR
T oA F AEMT LIEL FIE 0 BIE T EILRP R T

H

SR P EGELGT ol # AR P RS REFRSL P

12 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table 9.
3 Permanent Secretary fERE A F B ENEBXE - FE LHBRUAERIRE "
BRE > & &SP SCE ;5 Director General ~ Director RIFHETAIRE "5 (&) & 43
Deputy Director fHEFFE "RlfH (B) £, -
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RO A S TR EY B A ek KA GT
gé;}zk% FIRE 5 KA fe ek 2 1 (F{eaf p 4 3L ; 0K iR
A RERE o

)6 &[T (Grades6and7 G6/G7): AE - -] B} f F 50K
BASEY R E AR R ¢ 67 LA P MRS

B AEIN AR B PO AR T T MRS RS B -

b

(=) Fi®/3 %3 i7F (Senior/Higher Executive Officer, SEO/HEO ) :
PR BB E s o At KBRS FEFTE -

(2 ) $47F (Executive Officer, EO) 1 3RF* ¢ § F ¢id i< § LBl

(7 ) {7scF B /2432 (Administrative Officer/Administrative Assistant,
AO/AA): § 233 R ch~ B K3 2 a1 1% bldes 13 Kb
- MIRIZA R S BIAREERE

% 2-7 VPR (Departmental Grade Structures)

F ot o o
SCS4
. . SCS3
- B %< TF Senior Civil Servi SCS

B BB E enior Civil Service ( ) SCso
SCS1

6 & G6

7 % Grades 6 and 7 G7

(¢ %) TREREE Senior Executive Officer SEO
®E&IETE Higher Executive Officer HEO

EL AN Executive Officer EO

b FrcE R Administrative Officer AO
} 7 Feps 1@ Administrative Assistant AA

1 Institute for Government, Grade Structures of The Civil Service.
https://www.instituteforgovernment.org.uk/explainer/grade-structures-civil-service (last visted
20/11/2023) .
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BRI P AR 1971 & - B () 41& 0 4ok 2-8 #7 o
v 2 =

iz ¥ FRE A e BRALALES > Flpt G IR g % T 2 (40 G7)»
7% FF % (4o BandA)r F ¥ f5 i % F (4o Deputy Director )
2 R T
T~ 2' 8 EE&T] < ’E, ‘&ﬁ;lj %
H i H
K B 1971 # 1971 # 1996 # o
Eﬂ‘d 51
PET Yo BRBAIRE | SCS B SCS A
Cabinet Secretary Grade 1A Cabinet Secretary
Permanent Grade 1 SCS Pay Band 4 Permanent
(Under) Secretary Secretary
Deputy (Under) Grade 2 SCS Pay Band 3 | Director General
Secretary
Senior | Assistant Under
Civil | Secretary, latterly Grade 3 SCS Pay Band 2 | Director
Service | Under Secretary,
Director General
Under Secretary, Grade 4
Superintendent Director, Deputy
Assistant SCS Pay Band 1 Director'
Secretary, Grade 5
Director
Senior Principal, Grade 6/Band A+
Senior | Deputy Director
Managers | Principal, Grade 7/Band A
Assistant Director
= N RRBLF
G AR FR AR FW TR E TRE LY EFAL

15 Civil Servants- Grades & Roles. https://www.civilservant.org.uk/information-grades_and_roles.html
(last visted 20/11/2023 ) .
16 Civil Service (United Kingdom). https://en.wikipedia.org/wiki/Civil_Service_(United_Kingdom) (last
visted 20/11/2023) .
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E DN s O NS VN B a2 A L
B33 f (AO/AA) vt o f 2013 E 44.2% 1 ki E T 22023 &
5 27.6% F BLG6/G7 s 2 F chd vt 0 & 8 2013 £ 7.8%3 T 2023
# 15.2% ; SEO/HEO ¥ b+ j&_20.9%H 3 29.9% -

%29 28R AR Y

H>:%
%k& SCS G6/G7 SEO/HEO EO AO/AA
£ R
2013 1.0 7.8 20.9 26.0 44.2
2014 1.1 8.6 22.9 26.4 40.9
2015 1.2 9.3 23.5 26.2 39.9
2016 1.2 9.7 24.1 27.0 37.9
2017 1.3 10.2 24.4 27.3 36.9
2018 1.3 11.0 25.5 26.5 35.7
2019 1.4 11.7 26.4 26.9 33.6
2020 1.5 12.5 27.4 26.4 32.2
2021 1.6 13.3 27.6 27.5 30.0
2022 1.5 14.3 29.1 27.0 28.2
2023 1.5 15.2 29.9 25.8 27.6

WP %3t % 2023 # 37 319 o

To% - R ER IR A B AR zizw:u‘s ’
) ARk # 19 R £ ¥ 733% (Department for Work and Pensions ) » 2 EO

AR P B L 78.8%  F 2 0 2iE 4o R BB LD £ R
£ Fﬁ? ) 4o (v B4 gr T ¥ 28 ( Department for Digital, Culture, Media
and Sport) fr®*% ¥ % % (Department for International Trade ) > #

SEO/HEOQ % 12} E%‘«& AR &t B iE 90.8% o

7 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table E2.
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= FFFE

Ni% B AEE ¢ € 2022 # 30,110 #4353 2023 £ 31,920 F
40 B 41 1,810 F48 (6.0%)° 2FF1 (T4 chI g Ffeig e =
BooaIn s 1 pFE A B S % (3512 Full-Time Equivalent £ 3 %2+ 518)o

£2-10 2iAf THEFHETY SES

Hix 28
) > ¥ (Full-Time) 4 1 pF (Part-Time) >INNFER
R ET | B ocdk| TogET | 55 cm| 15T | B ek
2013 28,800 25,190 24,190 21,140 27,680 24,380
2014 29,820 26,210 24,840 21,760 28,610 24,730
2015 29,920 26,230 25,950 22,410 28,910 24,980
2016 30,700 26,760 25,960 22,520 29,550 25,350
2017 30,990 27,050 26,520 23,400 29,940 25,900
2018 31,680 27,850 27,240 24,480 30,660 26,610
2019 32,600 28,800 27,890 25,380 31,530 27,080
2020 33,720 29,860 28,830 25,970 32,600 28,180
2021 34,750 30,750 29,880 27,370 33,720 29,180
2022 35,400 31,060 30,750 27,570 34,470 30,110
2023 37,070 32,580 32,260 28,120 36,120 31,920
TP 3t 3 2023 #3 % 31 F o

% 2-11 &2 4 2-12 ,—“J':Iﬁ'u%,l%‘i.?&ﬁmt}_“ajg;ﬂ o LM EFTP Hi
30,320 ®42 > @ § M EFF Y #ics 33350 A o A M TEET
34880 43 > @ § LT IET L 37610 % 4& o

SRR S H

19 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table E9.
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% 2-11 2023 & £ B § & FF P i
5248
e ks

ik i Taraa SR o e R
SCS 85,200 | 96,690 | 85,410 | 82,550 | 81,840 | 82,390
G6/G7 58,970 | 60,470 | 59,140 | 57,970 | 59,020 | 57,970
SEO/HEO | 38,470 | 38,910 | 38,470 | 37,590 | 37,300 | 37,540
EO 28,120 | 28,120 | 28,120 | 28,120 | 28,120 | 28,120
AO/AA 22,520 | 22,520 | 22,520 | 22,520 | 22,220 | 22,500
A w3 33,050 | 29,050 | 32,500 | 29,050 | 29,050 | 29,050
“73 B | 33,820 | 29,570 | 33,350 | 32,000 | 28,120 | 30,320

W oL sz 3 2023 #3 7 31 P o
% 2-12 2023 # £ B § L Tyog

Hi+:ms

BR % 7 DIRG M - > IRL

P NEETEE e Y T T
SCS 94,200 | 100,240 | 94,540 | 90,230 | 88,970 | 90,000
G6/G7 60,950 | 62,880 | 61,080 | 60,000 | 61,020 | 60,200
SEO/HEO | 38,940 | 39,860 | 39,000 | 38,090 | 38,130 | 38,100
EO 29,420 | 29,650 | 29,440 | 28,870 | 28,550 | 28,770
AO/AA 25,410 | 24,090 | 25,240 | 24,020 | 22,690 | 23,500
w3 36,050 | 31,780 | 35,700 | 30,820 | 30,370 | 30,720
7% BB | 37,920 | 34,530 | 37,610 | 36,170 | 31,660 | 34,880

WP 433 2023 #3 % 31 p o
TN B TR 02023 F 007 2 L HEFTRE L0 EH

120858

WECTAF > BROBEFTIE

&

A

o*’{l

BERT E T

L2023 ER A AT BRI FIETISE FL 57,763 & &

20 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table 7.
21 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table 24.
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(#%53%766,448 45 ) H v T 5 62,301 243 > ~ P 5 48,439 &
8o T kg hFE 2R 77,798 B8 ﬁ,k;«ﬁﬁwia{aﬁ

77,487 E 42 @ NP AR T K 33 Lo TiEaE L 41,118 B £
b FpoE @Z]’}{FT Y ENEAP &ﬁ%?mﬁifi FFB,E\‘O

Ped FRIBE DS AW
- B

2023 £ HR2GAR EdL¢ s 44 fo ¥ 2022 # 4 F 00t 2013
Ea6 AAF G TR

40 et T 2GR F bt 5 39.0% 0 F 3 2013 # 30.8% 0 1 & A7
%2014 £ 12 % > 2029 FEFEen b L EF A o §F ok 2015 # 15
ForER enE g G 50-59 0 L iTE BT HEARE 0 60 it b h
WRE B R BRSO EH A G S Ak Ik E o

% 2-13 2 f LEd#k 2

Hi>:%
# i
P 16-19 | 20-29 | 30-39 | 40-49 | 50-59 | 60-64 | 65 14}
2013 0.3 9.7 20.8 32.1 29.4 6.1 1.6
2014 0.2 8.9 20.9 31.0 30.7 6.4 1.8
2015 0.3 9.1 21.1 29.5 31.6 6.5 1.8
2016 0.4 10.1 21.2 28.0 32.1 6.5 1.8
2017 0.4 11.5 214 26.4 32.0 6.5 1.7
2018 0.4 12.7 21.5 25.0 31.7 6.9 1.8
2019 0.4 14.0 214 24.1 31.0 7.3 1.9
2020 0.3 14.7 21.1 23.7 30.3 7.6 2.3
2021 0.3 16.0 21.3 23.2 29.1 7.8 2.4
2022 0.3 16.6 21.9 22.8 28.0 8.0 2.5
2023 0.3 16.4 22.4 22.8 27.2 8.3 2.7

WP 43R % 2023 # 3% 319 o

22 Average Salary Survey 2023- UK, Updated November 2023.
https://www.averagesalarysurvey.com/united-kingdom (last visited 20/11/2023) .
23 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table E5.
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+ 2-14 §_% ﬁ‘%‘«é»m.& R AT oo EIFAR A i B 9SCS fr
G6/G7 ﬁ‘%‘«é» v A Bk § e & K ?5'3 % 40-49 koo e H s /F‘,f‘ésﬂ'] 12 50-
59 # & % ; G6/G7 v SEO/HEO sh# d47® > #cs -] R B A |
EREAFPRNER LRSS T FE AR B ] ~ 1% Fast
Stream #] & GipT sk o R FRB A B FAHAHEE 5 B d

B3 Do

% 2-14 2023 # = G% i & B & & 4 fic (Headcount) 24

Hi~: 4
Fe RS TRETS
16-19 | 20-29 | 30-39 | 40-49 | 50-59 | 60-64 | 6512} " N
- £l i* B b /8
B%‘a:a
SCS 0 15 1,025 3005 | 2,760 | 460 115 [d] 7,385 48
G6/G7 0 5365 | 20,500 | 22,970 | 21,310 | 4,020 | 1,060 [d] 75,220 44
SEO/
HEO 5 25,945 | 36,705 | 34,595 | 38200 | 9,505 | 2,560 15 | 147,525 | 42
EO 170 | 21,090 | 26,805 | 26,810 | 36,920 |11,900| 3,630 10 | 127335 | 45
AO/AA | 1,160 | 27,365 | 25455 | 25095 | 36,605 | 15115| 5,800 [c] | 136600 | 45
JwdE | 110 5,360 5,845 5905 | 5810 | 1,990 | 700 [c] 25,715 42
w2
o J; 1,445 | 85135 | 116,330 | 118,380 | 141,600 | 42,990 | 13,865 | 35 | 519,780 | 44
F o
W
1. %3+% 2023 #3 7 31p o

2. [C]#}:”l A4 ﬁ’lﬁ'{fﬁ_ s &u% 7 2t o

24 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table 4.
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=~y

FE 2T AR B 2 BE S AR e FR ARG 0
A $c (283,705 4 ) %t F 14 (236,060 % )o ie A die® 7SCS v G6/G7
B?x,&\f‘ ’ S’:"i& ﬁ'{— :Ei ’:;"';".‘——Q:]“_J;o

Ra B B%‘«%km—& Mg B 4002023 £ SCS AL v 5 47.9%
ipf>t 2013 & 36.2% ~ 2022 & 47.2% > ‘,5'3 RO AR Bk 0 2023
£ G6/G7 & £} b 49.5% > #2013 & 41.7% ~ 2022 & 489% 5 5 o

&R (b U AR T S0 B 2 R

B NI % T AR T o

%2-15 SR EBe L

Hix 1%

P SCS G6/G7 | SEO/HEO EO AO/AA b’L’r*p /F‘,f‘é»
2013 36.2 41.7 45.6 56.5 57.6 53.1
2014 37.7 42.8 46.2 55.9 58.7 53.3
2015 38.9 43.8 47.4 56.1 58.3 53.8
2016 40.1 44.8 48.1 56.8 58.5 54.2
2017 41.2 45.4 48.4 56.4 58.1 54.0
2018 42.7 46.3 49.4 56.6 57.2 53.9
2019 44.8 46.9 50.0 56.1 57.2 53.9
2020 45.7 47.6 50.2 56.3 56.8 53.8
2021 46.7 48.4 51.1 57.0 56.4 54.2
2022 47.2 48.9 51.5 57.0 56.5 54.5
2023 47.9 49.5 52.1 56.9 55.9 54.6

SR %3t % 2023 # 3% 319 o
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= %¥

AR YO

2022 # 15.0%7F “T3 & ©

s R L A ST

1% 7] 15.4% #2013 & 9.6%~

L E ko g ﬁ%\(@‘m', o ;}fgﬁ WS Iag ATHE e o 27 2022

AP H g B
Foirhl ad B

gg:,» E‘ I ﬁ;:,ggﬁ‘,
F (15.7%) B2 7 if o dode A Hi3h E > “rg !

H_AO/AA > j%_13.9%+

E'

S FR R o ¥

F AN _‘$ fﬁ—r,’\_,ﬁ_ 14

B g—g v Iy g (35,355 4 ) B S

3 2023 # 14.9%

D ;@ti’;

;u%w\ » B P 1L SCS b A B o

(154%)> ¥ | 1 (T EZ &L A T el

CEEROIERY G £

=g 23 (17,290 % ) o

% 2-16 CHEF IR LR
(s 2R e e e g ) B
Hi>:1%
T e E A
SCS | G6/G7 |SEO/HEO| EO | AO/AA | #7F B | #4 ¢ i
£ R R g
2013 4.7 7.3 8.3 11.1 9.7 9.6 11.2
2014 7.3 7.7 8.8 11.6 10.4 10.1 11.6
2015 6.6 7.9 9.4 12.2 11.0 10.6 11.6
2016 7.0 8.2 9.9 12.8 11.7 11.2 12.0
2017 7.0 8.7 10.5 13.5 12.0 11.6 12.6
2018 7.8 9.3 11.1 13.9 12.1 12.0 12.2
2019 8.1 10.3 12.1 14.5 12.6 12.7 12.8
2020 9.1 11.2 12.9 15.1 12.8 13.2 13.4
2021 10.6 12.1 13.8 17.1 13.3 14.3 13.7
2022 10.3 12.6 14.7 17.8 13.9 15.0 14.6
2023 10.5 12.9 15.3 17.8 14.9 15.4 15.7
o
1. %33 2023 #3 % 319 o
2. 1 irE#A v B R BRI A $ 4 2 % (Labour Force Survey ) e

%> Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table E6.
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o~ B Rage ug}ﬁa ( Disability )

AR R E & EE K o Disability &0

Fj%-?;iij dj%“;’#l z, 7 j/lu ]' il)—a

W AR RCE o

A 2013 &2k 0 AP
52023 #

e d b 16.8% o

ﬁ-,Lfc ) iﬁ%—h@,mjzlu}‘_ﬁa_

2
4

I'/Ff I%]?—}

"T"

EREREER

“'\lr‘]rj/l\a

IFBEJml%}?’_” * I—Lﬁ

G6/G7 fr EO =3¢ +t > j¥_ 2013 & 3] 2023 # ‘,‘5'3 = £

% 2-17

.E’/ NN F_%_{;E

bkalv}ﬁfaéz&ﬁ

\'_'

r‘Tj]—-I,(l-o

% oL

(giﬁ]l f%-&ﬁé,"( | _E/au}!_?_‘zﬁ;/i’ %;]ﬁ.ﬂﬂz F L ) 26

s ffag e f;; ;f};‘;,ﬁ—l'ljﬁ’)’é}ﬁzsﬁ oAk E
Wh 15.8% 0 AIFF R ATE o ERITHER O ivEHA T ¥

[, LL;"K" r:’ﬁ—i\g’%‘z o SCS ~

H >
T o Ed-imi S 2
SCS G6/G7 |SEO/HEO| EO AO/AA | #77 Bl | Ar LN - E=
£ R &g E b
2013 4.5 5.7 7.8 8.8 9.6 8.6 [n]
2014 5.0 6.0 8.1 9.0 9.9 8.8 11.0
2015 4.5 6.1 8.4 9.2 9.8 8.9 11.5
2016 4.7 6.3 8.8 9.4 10.1 9.2 11.7
2017 4.8 7.0 9.5 10.2 10.7 9.9 12.1
2018 5.5 7.8 10.0 9.9 10.6 10.0 12.7
2019 6.8 8.7 11.1 11.18 12.6 11.7 13.1
2020 7.3 9.1 11.6 13.9 14.1 12.8 14.3
2021 7.8 9.7 12.0 15.2 14.9 13.6 14.8
2022 8.8 10.1 12.3 15.7 15.3 14.0 16.0
2023 10.0 11.6 14.2 17.8 17.1 15.8 16.8
PP

1 A)_L?R

«L»F

2023 £#3 % 31 f o
2. 1iTEELA "'@:&Ef?ig B Fat B

3. [n]iﬁ/ i B By 7 i3t

4§ 4 A & (Labour Force Survey ) °

26 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table E7.
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7 ~ B (Sexual Orientation)

LGBO ( Lesbian, Gay, Bisexual or Other) =i+ f & #73 ¢ &t B
SFFR v Z oo p 2015 & 3.7% 0 F 2 3 2023 # 6.4% o B AL E R o i
AAA o s g lEfs BEXRF {55 ~ivo

B 2015 # | = W B Ap B Bcdp e ko AT B Beef1 LGBO 2 7% +*
Zogank § P A ARF o 7 2022 E APt o % G6/G7 14 ¢k » ' Hi4e o B
T oA BB L BB e SCS ) F 7.1% ¢

% 2-18 LGBO 27+ f & B f 0¥

1%
T
SCS G6/G7 | SEO/HEO EO AO/AA | “T7% B
&R
2015 55 4.8 3.7 3.5 34 3.7
2016 53 5.0 3.6 3.5 3.7 3.8
2017 5.6 51 3.9 4.3 4.2 4.3
2018 6.0 54 4.3 4.7 4.4 4.6
2019 5.9 5.6 4.7 4.7 4.7 4.9
2020 6.1 5.6 5.0 4.7 5.0 5.0
2021 6.5 6.2 5.6 5.5 5.4 5.6
2022 6.7 6.6 6.2 5.9 5.9 6.1
2023 7.1 6.6 6.6 6.0 6.2 6.4
wm
1. %323 2023 %37 31p o
2. MEABcL rG C ArMBn R R A Bco

27 Cabinet Office, Statistical Bulletin- Civil Service Statistics 2023, Table ES8.
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Fzd ATEBETIAETLEE
AEPFOALEFEAPEIEIE P LR et el 2
TR T B R p 2R R (- ) FH

J:cfﬁ-x&_‘ FEBraETHS o BFC LR E PR ES

74 4 FRINE (CSHR) /ey F 30 (GPG) % 1 B[ € i § &

IG(Z )R FEAAELRERPFI(Z )R FRAR gt

st e

Fo® PRBHEHEG A
- \;-.;tﬁ:ﬂgbw

v 74 A ¢ (Civil Service Commission ) £_ix & i scd &1,538 2
( Constitutional Reform and Governance Act 2010 ) %X = > d p B 9%
DEFHAE s BEFE O At 2 £ 84 (Executive Non-
Departmental Public Body ) 28> ¥ {7 5gi% 4 > F /s (722 & # SRR
LR DR RS RES S0k

LR EL R o 2 @:]4/A4|;¢@21F,#pia%az » Td T
Jd IR g v Efr%ﬁT’f#G\ oy 11 =% § > ?{ﬁlﬁ‘
NHFE A T o BEEL A # L  Rs > X O g ﬁ

J}:r’i"o

~FLA AR g - ﬁkf?ﬁiﬁﬁﬁéiéiﬁi I-RF-- S xSk ’E‘?ﬁ'»;’&l A_
S iii%ﬁﬂyfz;ﬁfﬁiﬁfﬁﬁﬁﬁa‘@léé\%°iﬁ€§%*?fi
%3 B &ﬁ;ﬁ,gﬁ_%%@?ﬁv%%ibﬁaiﬁo

% R 2011 = 4 A 27 HAANT Z IFERFTA AL 2 (RFUE - AriBIREFI A LERS - f5
I HEVEE TR R UTRE A BB E EZE’J’\I PEECHT T 1 B VG EIRG LA MY A TALH A,
L% Institute for Government %/ EREHYE
https://www.instituteforgovernment.org‘uk/explainer/public—bodies
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Fo@ FRFHAT AREEEEA 2

45 1995 & 4 H e FARGELL R FHY PRI 2 T4

A g/})\(f} s HAp N FR R B2 R ad F AP (74

'fi,ji,\':‘} ‘E?;F]:TEE% ’;/E!P'I'}‘J/E'%‘_::—“S }‘\: j'i‘zcu H]I{);\‘J—;F‘ZZ‘OI;; 1L ’_ﬂlm’\

PR EGI R P A B RN e FED
&

‘ﬁlmoﬁﬁﬁﬁéﬁﬁﬁf;% iEZERAELAE
A % ot ﬁ%ﬁ%w g
TR H R PR AR TR

?Aiﬁgﬁp\%ﬂ#/}zNﬁsm ‘gVA,\ #,ﬂs«]]\%a 3:;
*F 4R ¢ &1TH L4 (Memorandum of Understanding Between the

Cabinet Office and the Civil Service Commission ) 3! o

(=) PR

1y AT 2k f B P frBiis » 1L A

2 FFI TR T 0 FHET T AR ERFL B AR T
2 (Civil Service Code) °

3~ 2B f

4~ FgeiEH NGER PR

S5 B P AR A RAFOTOREE RA O RS O5R (£
2Nyl ) m”ﬁ 2 5] 7 ,Fg—;;;xﬁg sf ) o

¥ R RSB FEGIE R - AREF - BT IR A ERRIESE 12
B -
https://www.exam.gov.tw/NHRF/News_EpaperContent.aspx?n=3778&s=44694&type=5654361B474B8
EFF (182 2023/11/20) -
0 [EFiEE ©
31 Memorandum of Understanding Between the Cabinet Office and the Civil Service Commission.
https://civilservicecommission.independent.gov.uk/wp-content/uploads/2019/03/01b_Memorandum-
of-Understanding.pdf (last visited 20/11/2023) .
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(=) ~FLfi ¢

1 ~ #; B «E»,\Z}ﬁ ONEGPNS i Nt Eljgﬁﬁ'ﬂ' AT - A
T ¥ RR A B b o £ B €% 2 BiRid ¢ F 838K (Minister
for the Civil Service » ff &l d H 4p L =) & > = F 28 R B

( Recruitment Principles ) °

2 P ARBRAP LHE IR TR FEFRIUEERE (&)

g W
3~ RILE RJLIE P ARG EF LR R Y 3F o
4~ EBrEAEEL R € (Senior Leadership Committee) = H {5 %
R g BRiE 4= BN #75 BR4A F8LAT » 7975 Permanent Secretary %
Director General (SCSPB3) & ¢ :EB]%% i~ o
5~ wARINFPIER 2 FiE E LY FHMER & FTR J”.:]‘*uﬁxli RPEF-3

PER S R LG

3
T FREN & p F%B%Ms% £ (Cabinet Secretary) F & > 2 &

8~ SHIFL

S RBEABR T A

(=) FLR §HTRIHRALEREFLFES

ERAHORE A 2D AP R 2
-

.
FAGF Rl & FE; g1 T - B R IRE R LR
Fomlrd 2 AR GH AR S e R R SRR E
. - ¥ ST &34 (Compliance) 3R 432,

32.2022/23 FEEHEAET] 22 Civil Service Commission Annual Report and Accounts 2022/23.
https://www.gov.uk/government/publications/civil-service-commission-annual-report-and-accounts-
202223 /civil-service-commission-annual-report-and-accounts-202223-htm| (last visited
27/11/2023) .
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33 Civil Service Jobs. https://www.civilservicejobs.service.gov.uk (last visited 20/11/2023 ) .
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34 fH1AMNE R BT 222 Recruitment Principles 2018, Annex A: Exceptions, Page 11-14.
https://civilservicecommission.independent.gov.uk/wp-content/uploads/2019/03/02a_RECRUITMENT-
PRINCIPLES-April-2018-FINAL-.pdf (last visited 20/11/2023) .
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35 Civil Service Commission Annual Report 2021/22 Page 27 and 2022/23 Page 24.
https://civilservicecommission.independent.gov.uk/publications/annual-reports/ (last visited
27/11/2023) .
36 ¥4I 9 Civil Service Commission Annual Report 2019/20, 2020/21, 2021/22, 2022/23.
https://civilservicecommission.independent.gov.uk/publications/annual-reports/ (last visited
27/11/2023) .
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39 B H https://civilservicecommission.independent.gov.uk/code/civilservicecodecomplaints/
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40 2= H https://apply-for-public-appointment.service.gov.uk/roles/7653
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41 Civil Service Commissioner Code of Practice. https://apply-for-public-
appointment.service.gov.uk/roles/7653/documents/1 (last visited 20/11/2023 ) .
42 Civil Service Commissioners- Register of Interests May 2023.
https://civilservicecommission.independent.gov.uk/wp-content/uploads/2023/05/Register-of-interests-
pdf-May-2023.pdf (last visited 20/11/2023 ) .
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NAO report, Civil Service Workforce: Recruitment, Pay and Performance Management.
https://www.nao.org.uk/reports/civil-service-workforce (last visited 30/11/2023) .
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46 Civil Service Selection Test, Interviews, Assessment Centre. Practice Guide 2023/24.
https://www.graduatesfirst.com/civil-service-aptitude-tests (last visited 30/11/2023) .
47 Civil Service Online Tests. https://www.gov.uk/guidance/civil-service-online-tests (last visited
30/11/2023) .
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48 Using the Civil Service Jobs Website as a Candidate. https://www.gov.uk/guidance/using-the-civil-
service-jobs-website (last visited 20/11/2023) .
49 Preparing for the Civil Service Verbal and Numerical Tests. https://www.gov.uk/guidance/preparing-
for-the-civil-service-verbal-and-numerical-tests (last visited 20/11/2023 ) .
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52 Reasonable Adjustments For Online Tests- A Candidate Guide.
https://www.gov.uk/guidance/reasonable-adjustments-for-online-tests-a-candidate-guide (last visited
30/11/2023) .
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53 Civil Service Fast Stream, All Schemes. https://www.faststream.gov.uk/all-schemes/index.htm! (last
visited 30/11/2023) .

5 Commercial Scheme. https://www.faststream.gov.uk/commercial/index.html#commercialdetails
(last vsited 30/11/2023) .
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57 Civil Service Fast Stream, How to apply. https://www.faststream.gov.uk/how-to-apply/index.html
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59 Civil Service Fast Stream: Recruitment Data 2019, 2020 and 2021.
https://www.gov.uk/government/publications/civil-service-fast-stream-recruitment-data-2019-2020-
and-2021 (last visited 30/11/2023) .
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80 News Story- All Senior Civil Service Jobs To Be Advertised Externally From Today.
https://www.gov.uk/government/news/all-senior-civil-service-jobs-to-be-advertised-externally-from-
today (30/11/2023) .
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Welcome visiting delegation from
Examination Yuan, Taiwan
Introduction to Civil Service College UK

5th September 2023

ewilservicecol llege
©Civil Service College 2023

Introduction to Civil Service College UK

Your questions

Civil Servant Training Policy in the United Kingdom

Organisational Framework of Civil Servant Training in the United
Kingdom

CSC'’s Approach to Training Content Design
CSC’s Competitive Edge Amidst Private Training Entities

Recommendations for Enhancing Civil Servant Training

»
©Civil Service College 2023 avilservicecollege’
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Introduction to Civil Service College UK

History of Civil Service College (CSC)
— Lord Leong

Organisation and Skill levels in the UK Civil Service
— Sir Philip Rutnam

CSC’s approach
— Christopher Ng

Recommendations to Taiwan
— Sir Philip Rutnam

’
©Civil Service College 2023 avilservicecollege’

Founded in Aprll 2012 W4
| following the closure of | A not-for-profit
National School of | independent training
| Government in March organisation
2012

" | 99% of our clients are || Not part of
from the public sector Government/Civil
—both UK and | Service and does not
international S receive grants or
governments fundings
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Introduction to Civil Service College UK

Our Mission

We help government clients
» Save money, delivery better services

Build lasting capability in areas of

* Public procurement,

* Financial management,

* Major project implementation and delivery,
* Data & digital,

* Communication,

* Human resources and workforce

’
©Civil Service College 2023 avilservicecollege’

Introduction to Civil Service College UK

Organisation and Skill levels
in the UK Civil Service

Sir Philip Rutnam

’
©Civil Service College 2023 avilservicecollege’
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Introduction to Civil Service College UK

Organisation of UK Civil Service

~520,000 civil servants in UK
- total public sector workforce ~5.8m (also includes health sector, military, policing, local government)

Civil servants are employed by many different departments and agencies, and responsible to Ministers
who are political appointees

- the primary responsibility for recruiting, training and managing staff rests with departments and
agencies
- some departments and agencies very large eg HM Revenue & Customs (66,000 staff), Department of
Work & Pensions (85,000 staff), some very small - these are usually grouped together for HR functions
for efficiency
However, there is strict regulation of the system:
- Appointments to the Civil Service must be made on merit, by fair and open competition

- Civil Service Code requires civil servants to act with integrity, objectivity, impartiality and honesty
- Civil Service Commission is independent regulator and publicly assesses compliance

All underpinned by legislation Constitutional Reform and Governance Act 2010

’
©Civil Service College 2023 avilservicecollege’

Introduction to Civil Service College UK

Skill levels in UK Civil Service

All roles in the Civil Service are grouped into certain bands (“grades”) of skill
level/seniority. There are published criteria for these bands called “success profiles” or
competencies

Administrative Assistant/Officer

Executive Officer

Higher Executive Officer and Senior Executive Officer
Grade 7 and Grade 6

Deputy Director

Director and Director General

Permanent Secretary

’
©Civil Service College 2023 avilservicecollege’
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HM Government

Success Profiles

Civil Service Behaviours

Success
Profiles

©Civil Service College 2023

Level 4 - Grade 7 and 6 or equivalent 0

Examples of behaviours at this level are:
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=
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Level 2 - EO or equivalent ‘

Yo wor area.
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T, Give Mekdhack On CHres 8 COraLctis e Tabs 4 st
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Level 6 - Director and Director General e

Examples of behaviours at this level are:

Errrre— )

Oevelop an n-depth nsight

economic, social, and
technological mpact at both naonal end nlernation levels. Establsh whers the
Department

business. Shape

which &re 11 nd meet the dverse
needs of ai stakehoklers. Create clear long-term strategies focused on addng vaiue 1o
Cvi Service. Fi
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processes across the Civil Service. Strive 10 simpily approaches o create an effective
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e -
, Bty 10
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horn at e highest kevel. Ensure eary and contrus engagement with the rgft
decisons.

o considering the diflerent needs of end users.
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Introduction to Civil Service College UK

Training requirements
vary by grade and by department

The skills needed - and so training required - are determined by business need for the department of
agency. These vary but all comprise a mix of:

- Generic skills and expertise - which vary by grade, eg
- atjunior levels - induction to the Civil Service, basics of line management
- atsenior levels - advanced generic skills: some leadership development for senior leaders, data
science
- Specific skills and expertise - which vary by department, eg
- tax training for tax administration, diplomacy and languages for foreign affairs

Some training and recruitment is organised centrally to support the whole Civil Service. This is done by
the Cabinet Office under the Civil Service Chief People Officer, to promote economies of scale, common
standards, shared learning etc

Centrally-provided training focusses on generic skills and expertise. Some training is mandatory (eg line
management, health & safety, diversity & inclusion, data protection)

’
©Civil Service College 2023 avilservicecollege’

Introduction to Civil Service College UK

Curriculum and “Government Campus”

Government Campus is a new virtual portal, with five strands to curriculum:

- Foundations of Public Administration
- Working in Government

- Leading and Managing

- Specialist Skills

- Domain Knowledge

Some elements are well developed (eg entry level basic training, some senior leadership
development).

But many departments invest heavily in their own training to ensure it meets their business
needs. Complexity of Government limits value of centrally-provided solution.

Training is delivered by mix of (competitive) private sector and in house solutions. Civil Service
College is unique as not-for-profit provider: flexibility and responsiveness of private sector,
values and staff from public sector.

’
©Civil Service College 2023 avilservicecollege’
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Introduction to Civil Service College UK

CSC'’s approach

Christopher Ng

’
©Civil Service College 2023 avilservicecollege’

Introduction to Civil Service College UK

OUR VALUES

Quality Innovation

We provide first-rate, Qur trainers use techniques ranging

professional training, using the from conceptual, experimental 0:
most knowledgeable experts in and reflective learning to applied =
the field. improvisation and forum theatre.

Reliability Surpassing expectations

We are committed to excellent We actively listen to our clients

customer service and resilient ) to tailor training and go beyond ‘
in the face of obstacles. requirements.

’
©Civil Service College 2023 avilservicecollege’
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Introduction to Civil Service College UK

Our training operations

UK Bespoke training - 68%

Series Percentage of Bespoke training
operations
Leadership & Management 26.75%
18.77%

Policy Skills
Accountability & Governance 9.92%

UK Public courses - 32%

[series | Percentage of Public Operations
18.6%

Personal Development
17.1%

Policy Skills
Accountability & Governance 16.45%

’
avilservicecollege’

©Civil Service College 2023

Introduction to Civil Service College UK

Training Categories

Law & Legal
Awareness

’
avilservicecollege’

©Civil Service College 2023
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Introduction to Civil Service College UK

Curating Learning

Understand demands

« Account management

. Analyse government departments spending patterns
. Learning Needs Analysis

. Learning and Development

« Marketing data

’
©Civil Service College 2023 avilservicecollege’

Introduction to Civil Service College UK

Curating Learning

Creating environment for adaption

« Group size

« Use of pre-training questionnaire

. Learning Needs Analysis

« Pre-training call between trainers and L&D team
. Associate contract with Subject Matter Experts

’
©Civil Service College 2023 avilservicecollege’
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Introduction to Civil Service College UK

©Civil Service College 2023

Our Learning and Development Working Group

Objective

To facilitate regular opportunities for
connecting, sharing, and learning both in
person and remotely. The network will
importantly also provide the opportunity
to work together as a team to problem
solve, provide support and ideas to each
other to future proof organisations.

The uniqueness of this network is that it is
driven by its’ members and provides the

ability to connect across the public sector.

Introduction to Civil Service College UK

’
avilservicecollege'
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Knowledge - Comprehension - Applic:

Our Methodology

E-lcaming

Outcomes = Ability to define and

Full list

explain key concepts
© Increased
inowledge
« Developed
independent
learning skills

 0n demand
* 247 access
* Automated support
 Reading list

Webinar

« Ability to define and
explain key concepts
« Increased knowledge
and comprehension
© Peer communities

. live
« Suitable for lamer
groups of employees

Analysis - Evaluation - Creation (Bloom’s Taxonomy)

N e [ [ |

In person or virtual day(s)
* Increased know ledge and
comprenension
 Ability o apply learning
© Analyse relevant case
studies

© Peer communities

« Flexible delivery
« Intersive learming

113

2 - 4 week blended 12 week blended 12 month blended
» Practical application + Fast track + Transformation
of learning i
* Resolve work based
challenges critical
« increased engagement  Culture change thinking and communication
* Peer communities
« Increased independent
learning and digita! skills
* live Live
‘® independentigroup » Initial and post
» Digital materials  Structured online
‘course with digital
materiats
© End of course action
plan
* Reading st

’
avilservicecollege'



Introduction to Civil Service College UK

New Course in Development

« Utilising Artificial Intelligence - Tactical uses of Al and the longer
term strategic and policy issues

. Cyber Securlﬁy for Non- chmcal Leaders - Urhdersta ndm; of basic
cyber principles and enab e SCS to scrutinise the technical experts
in their organisations

» Undehrstandm and Embracmg the Dlgltal Threat - where and h?
reat of igital can Ee seen, and what the implications are for
policy, regulation and other questions

’
©Civil Service College 2023 avilservicecollege’

Introduction to Civil Service College UK

Recommendations

Sir Philip Rutnam

’
©Civil Service College 2023 avilservicecollege’
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Introduction to Civil Service College UK

Recommendations

UK model very different from Taiwan but some learning may still apply:
Common framework of competencies (“success profiles”) across whole Civil Service is very powerful:

o common reference point for assessing roles and promotions
o easier movement between departments
o basis for designing generic training.

Start with business need for delivery - most important driver to define skills and so training programmes
needed

o recognise business need varies hugely across Civil Service
o some elements generic at both junior and senior levels
o but many elements are more specific to individual organisations

Specific skills needed by particular departments - let them take the lead
Generic skills needed across departments - centre may be better placed, but quality needs to be high!

High quality senior leadership training and development very valuable, as helps to define approach to all
the above.

’
©Civil Service College 2023 avilservicecollege’

Introduction to Civil Service College UK

Questions?

y
©civil Service College 2023 avilservicecollege
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Welcome to the GO Lab
September 2023

L 4 @golaboxford
. golab.ox.ac.uk

The Government Outcomes Lab %‘Qiggﬁ”éENT
(GO Lab) -

& UBS

UBS Optimus Foundation

- vox — A global centre of expertise for
outcome-based partnerships, based at

b ‘ | the Blavatnik School of Government
Tm L ety at the University of Oxford
ya e S LN -
’ZIE i o
’" E:‘va?n:em ukaid ) Established in 2016 through a
" CHILDREN'S partnership with the UK government

@ 'WORLD BANK GROUP

e,
=1 INVESTMENT FUND
S FOUNDATION

We investigate government's role in
unlocking fruitful cross-sector

artnerships to improve social
outcomes
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The Government Outcomes Lab

(GO Lab)

We conduct world-
class research on the
evidence and best
practice around the
use of outcomes-
based partnerships

Our mission is to enable governments around the
world to foster effective cross-sector partnerships E

We manage the
world’s most
comprehensive, open
access data set on
innovative outcomes-
based partnerships
and a suite of related
data tools

for better social outcomes.

We host a Global
Knowledge Hub on
outcomes-based
partnerships, and run
a comprehensive
programme of
engagement &
capacity building

Engaged research - Life
Chances Fund evaluation

Our role in evaluating the Life

Chances Fund

Designing a robust framework

We are the UK Government’s evaluation
partner for the Life Chances Fund (LCF).
Through our engaged research, we are

conducting multiple, longitudinal evaluations

across the portfolio of 30 projects offered
funding by the LCF.

Walkmg the contractual tightrope: a

transaction cost economics perspective on social

impact bonds

Clare FitzGerald @, Eleanor Carter @, Ruth Dixon © & Mara Airold!

B hipsrdoi /10, 20191583885 (M Coresone

.. ... [ |
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44 Our partnership with the Government
Outcomes Lab is a really unique one. Our
job as policymakers is to make sure we're
giving the best possible advice to ministers.
Working with the Government Qutcomes
Lab helps us to make sure we're engaging
in debate which is well-researched, well-
evid d, and brings obj y, rob

GOVERNMENT

and rigorous data analysis.

The Government Outcomes Lab draw on

a range of different sources in a way that
perhaps hasn’t been done before. They

are bringing in practitioners from outside
academia who actually work in the field

to inform their thinking. And by cross-
pollinating across different sectors, you get
a rich discussion.??

James me.ll

Head of VCSE Public Sector Commissioning
Department for Digital, Culture,

Media and Sport (DCMS)

UK Government.

OXFORD

OUTCOMES
LAB

1. Tightly defined eligible cohort
- Clear, objective data
Understanding of how far participants are
from desired outcomes
- Independent referral/identification mechanisi

2. Alignment between payable outcomes and

policy objectives

- Logical link between activity, outputs and
outcomes

- Adequate period of time for tracking

- Away to tell if the effect has ‘struck’

3. Accurate price-setting of outcomes

- Robust estimate of likely level of benefit vs
what would happen anyway (deadwieight)
Away to get confidence that any outcomes.
are caused by the intervention (attribution)

- Suitably long outcome tracking-period

GOVERNMENT




What are we evaluating?
Impact Bonds as a
commissioning mechanism

Did the Social Impact Bond make a
difference to the outcomes
achieved, compared to alternative
commissioning approaches?

Data with purpose

Frontline
intervention

GOVERNMENT
OUTCOMES
LAB

Commissioning and
contracting
mechanism

Sarah Cooke - 15t

Managing Directar at Kirclees Better Qutcomes Partnership

64 - Edited - ®
Delighted to welcome our Blavatnik School of Government, University of
Oxford friends to @KBOP_Kirklees today, to review the second stage of their
evaluation with our amazing partners.

Loved the "evidence safari".. no lions, tigers or bears but lots of critical
considerations exploring conflicting research findings. Considering the impact,
facilitators and challenges of each theme and how individuzl perceptions
could give practical insight o learning.

Listening to our experts illustrate of the mova to an
contract and asset based approach on their provision at the front line, and for
those using our programme truly brought the individual experiences to life.
The impact of removing rigid specifications, gaining accountability and
flexibility rippled through passionate case studies and the real life celebrations
of participant achievements!

GOVERNMENT
OX1B'COMES

OXFORD

Soge ofdevlcoment +
255 resuts
Poicy ectr + -
‘Outcome payer * n
Boreze +
Funts + .
St your + (N N . 7
North
Atlantic (@)
comin . @ & Ao
Contiss + )

@

727m+

Capital ralsed

Indian
Ocean
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Data with purpose - SyROCCo d

ishiccborge |w

N icome el
e——

A i mecharon

Courtry trveshoid ) 0 ’

°

GOVERNMENT
OUTCOMES
LAB

¢ 10 rights-no redd': some implications of a tum towards ... 2014 (]
s i ‘paying for performance' in rwanda: does it pay of? 2010 2
w ‘paymert by results' snd smoking cessstion support. 01 @
‘payment by resuilts' and smoking cessation support: (alco... 2011
{how) does rb strengthen strategic purchasing of health .. 2019 @
12 principles for payment by results (pbe 2014
20142020 m. eur000s sajungos fondu investiciju veksmu pr.. 2019
2018 and 2019 outcomes based contracting trends explored ... 2020
1,951 Results 29 qol 30(2018)4 2017
Distribution per policy sector @ “all this is about is maney and making sure that heads ar.. 2016 ]
ww":;’n:;‘m 0 Hometmammins 7). CmAul a7y Beslomans Kk QO N, Bnhoment (1) it's not fair': maize, money, and moral economies in the. 2018 (]
A Abig apple for educators: new york city's experment wit... 2011

Rwanda, New York, England, India, indonesi
Legal entities O
Professional Standards Legisiation, Affordable Care Act, Patient Protection and Afforcable Cane Act, Perkins IV,

Farm Bil

Organisational entities ©

Responsive & inclusive
engagement

Policymakers and practitioners around the world access the best
evidence and data, are equipped with the right skills, and have
access to the relevant networks so that they can develop &
manage successful cross-sector partnerships focused on outcomes

Awareness raising and capacity-building - government/
outcomes funders

Convenor of the global community of
practitioners & policymakers interested in the use
of outcomes-focused cross sector partnerships

Curation of peer learning networks across the
scholar community and practitioners

Deep engagement with relevant teams in
government through our partnerships (e.g. UK
Government, European Investment Bank, etc.)

8
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Brigid Shea
®@brigid shea - Th

Thank you @golaboxford @ElavatnikSchool for a fantastic first day at your Social
Outcomes Conference! Great speakers, presentations, breakout sessions and
networking! Bringing together the public, private and voluntary sectors to improve
social outcomes. #50c22




GOVERNMENT
Open knowledge for better d WSOy ERME
practice
= .

Government Outcomes Lab

We host the global knowledge hub for those considering,
designing and delivering new approaches to improve
social outcomes.

oxrorD I 3]

Upcoming events:

The basics Knowledge bank Toolkit Community

Impact bond lifecycle >

Developed

e of oo
iad uncer the UK

Technical guidance >

e
tonss

Welcome t Webinar series P—— -
Government Engaging with Sy
Outcomes Lab Evidence

GO Lab-CIPFA Value for Money (VM) Toolkit >

- . &) GOVERNMENT
For discussion S O\ [COMES

= What is the operational model of Social Impact Bonds (SIBs), and how does it relate to GO
Lab?

= When SIBs are issued, what role does GO Lab play? Is its primary function to analyze and
assess the outcomes of SIBs to provide decision-making reference , or does it also provide
funding?

= For civil servants interested in using the SIB model to implement/promote policies, what
skills and knowledge are necessary?

= Could GO Lab provide relevant case studies or notable examples related to human
resources in the public sector?
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How can government ensure it is
only paying for results or for what
works (whilst at the same time
promoting innovation)?

How can it leverage expertise and
resources from other sectors
towards the achievement of
desired social outcomes? (in
particular, growing appetite for
social investment; use of mission-
drive or non-profit organisations in
delivery of public services?)

How can the design and provision
of public services shift from inputs
to outcomes?

11

bond

Outcome payer
Identifies beneficiaries,

defines payable
outcomes, pays for
achieved outcomes

Beneficiaries

Service provider
Works with
benefic o
achieve outcomess

12
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ibilities i i M GOVERNMENT
Partners & responsibilities in an impact ..OUTCOMES

OXFORD LAB

Investor
Provides upfront

funding for the service
provider
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Overcoming perennial challenges in

public service delivery

Public Fragmented delivery and Short-term focus Difficult ti h
service challenge ‘siloed’ budgets (political & financial) 1Ticulty creating change

Implications for

services

Implications for
citizens

Implications for

commissioners

State of play globally

283 resuits

9 e
@,

North

Ocean

Atiantic (@) 3 ) v

Fragmented public services:
duplications, gaps, inadequate
communication

Fragmented, reactiv

COLLABORATION

Enable collaboration across
multiple commissioners &
within provider networks.
Service activities ‘wrap around’
service users.

Indian
Ocean

Source: INDIGO Global Impact Bond Dataset, Aug 2023

14

T GOVERNMENT
OUTCOMES

OXFORD LAB

Reactive public
services responding to crises

Poor performing services go
unchanged

stagnant services which fail to respond to the needs of citizens

PREVENTION INNOVATION

Risk transfer enables innovation.
New interventions.

Enhanced performance
management.

Systematic learning.

Enable ‘invest-to-save'.
Dual-running of services with
(social) investors funding
'upstream’ interventions.

GOVERNMENT
OUTCOMES
LAB

OXFORD

You can access the full INDIGO Global Impact
Bond Dataset, monthly impact bond landscape
updates & lots of other resources at:
EE

https://golab.bsg.ox.ac.uk/indigo o \
| 7T

Policy sector

Employment and training
Health

Child and family welfare
Education

Homelessness

Criminal justice

Agriculture and environment
Poverty reduction
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Case study: Occupational Health QUTCOMES
LAB

Social Outcomes Contract (Sweden)

Key facts and figures

The primary outcome metric used for payments is the

Target population Duration direct cost for reduction in net short- term sick leave
Employees with more than th absences over a =
P st .\.:.hbm,:hcr 3 years days (daYS 1 1f")' A range of other outcomes are also
increasing sick absence tracked, including:
Maximum Outcome

Investors Payments )

) i ) ik = Sustainable Employee Engagement
Local authorities of Botkyrka and Ornskéldvik SEK 15 ml"lon a Work Capacity
Providers = Long-term sick leave
;:R f‘);“:‘#v!’\!;’mvl u”\‘);.l'Jn‘U'm.ly(m!t"vmh Aino Ll Purchasing of additional occupationa| health

services

Performance Managers = Size of risk group
Project organisation set up by the Research = “Healthy workplaces” with low short-term sick
Ins of Sweden (RISE) and the Swedish
I(\s:f_u ation of Local /\mhu‘v :{u‘s‘mvd m.;m:m leave
(SALAR)
Technical Advisor
RISE

15

. . ] GOVERNMENT
Key considerations B O UTCOMES

Designing a robust framework

1. Tightly defined eligible cohort

- Clear, objective data

- Understanding of how far participants are
from desired outcomes

referral/i i ion mechanism
1. Cohort 2. Alignment between payable outcomes and
policy objectives A
- Logical link between activity, outputs and Pgnner; hIPS
S anes with principles:
- Adequate period of time for tracking putting relationships at
- Away to tell if the effect has 'struck’ the heart of public contracts

for better social outcomes

3. Accurate price-setting of outcomes
- Robust estimate of likely level of benefit vs

2. Outcomes 3 what would happen anyway (deadweight) .-88\(58:‘4'355 2t
- Away to get confidence that any outcomes LAR:
are caused by the intervention (attribution) ‘Nigel Balt and Michaet Gibson
- Suitably long outcome tracking-period Sophurber 2943,

16
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