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09 : 00 onwards |Registration

14 : 30—17 - 30|Colombo City Tour

2019/9/23 Special Session for Women

(=) 15 : 00—18 : 00|Women Empowerment & Women's Role in nurturing
future workforce

Wel Di Itural Sh
19 : 30—22 : 00 elcome Dinner & Cultural Show

Hon. Karu Jayasuriya, Speaker of Parliament

07 : 30—9 : 00 |Registration

Opening Ceremony

09 : 00—09 : 45 .
Hon. Eran Wickramaratna, MP

09 : 45—10 : 15|Tea/Coffee Break

Plenary Session A (Eric de Graaf)
2019/9/24 |10 : 15—11 : 15|Governance for Transition; How Government can
(=) make a Change

Plenary Session B (Koko Nakahara)
11 © 15—12 : 15|Leveraging On The Strengths of Gen Z and
Millennials

12 : 15—12 : 30|Discussion & Networking

12 : 30—13 : 30|Lunch
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Concurrent Session A
Speaker 1 (Kalinga Indatissa, T Gunaseelan & Dr.
Harsha Cabraal)

Alternative Dispute Resolution (Legal Session)
13 : 30—15: 00

Speaker 2 ( Dr Tanvi Gautam & Prashanthalal De
Alwis)

Narrative & Storytelling as a Tool for Digital
Transformation

15 : 00—15 : 30|Tea/Coffee Break

Concurrent Session B
Speaker 1 (Wilson Cheah)
Emotional Excellence: Discovering Self and Others

15 : 30—17 : 00 . o
Speaker 2 (Ahmed Alhendawi, Danan Senathirajah

& Dr. Vinya Ariyarathna)
Maintaining a sustainable future in uncertain
environments

2019/9/25
(=)

Plenary Session C (Sonny Leong, Shehan
Wijetilleke)

Developing New Generation/ Future Workforce
/Leadership Styles in the Digital Age

09 : 00—10 - 30

10 : 30—10 : 45|Tea/Coffee Break

Plenary Session D (Dr Vinayshil Gautam)
10 - 45—11 : 30|Towards Shaping Sustainable Futures: Neglected
Paradigms Reuvisited

Plenary Session E (John Philips)

11 : 30—12 : 15 L N .
Sustainability Practices in Environment

12 : 15—13 : 15|Lunch
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Concurrent Session C
Speaker 1 (Dr Irving Huang)
Talent Assessment through Artificial Intelligence:

13 ¢ 15—14 : 30 Some Conceptual Ideas
Speaker 2 (Dr M.S. Mathivanan, Ade Damanhuri)
ALIOT & STEM Social Enterprise Learning for
Regional Schools / Transformational Leadership
Concurrent Session D
Speaker 1
(Chevaan Daniel)
Technology, technology management & sustainable
dividends :possibilities & challenges

14 2 30—15 * 45|(Anil Gammampila)
Technology Management
Speaker 2 (Rafique Ahmed, Saberi Sepawi)
Sales Transformation /Seasons of Life Transitions
Reinventing yourself to meet future challenges

15 : 45—16 : 00|Tea/Coffee Break

16 : 00—17 : 00 Plengry Sesspn F (Paul Jz_;lmbunathan)
Applied Emotional well-being

17 : 00—17 - 30|Closing ceremony

19 : 30 onwards |[Farewell Dinner
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( Governance for Transitions—How Government can
make a change)
i # 4 ! Eric de Graaf
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Linear problem solving: set goal and take steps



https://translate.googleusercontent.com/translate_c?depth=1&hl=zh-TW&prev=search&rurl=translate.google.com&sl=en&sp=nmt4&u=https://en.m.wikipedia.org/wiki/Ecological_disaster&xid=17259,15700023,15700186,15700191,15700256,15700259,15700262,15700265,15700271&usg=ALkJrhh3fsFOU19DV3tAVsuLfPPKTGXpUg
https://translate.googleusercontent.com/translate_c?depth=1&hl=zh-TW&prev=search&rurl=translate.google.com&sl=en&sp=nmt4&u=https://en.m.wikipedia.org/wiki/Natural_environment&xid=17259,15700023,15700186,15700191,15700256,15700259,15700262,15700265,15700271&usg=ALkJrhi_jdJo0RNGQUT2fEZfMgv_2MlP4Q
https://translate.googleusercontent.com/translate_c?depth=1&hl=zh-TW&prev=search&rurl=translate.google.com&sl=en&sp=nmt4&u=https://en.m.wikipedia.org/wiki/Pollution&xid=17259,15700023,15700186,15700191,15700256,15700259,15700262,15700265,15700271&usg=ALkJrhjUcuDPCpcc3RnwaIeXgNSNiAtM0g
https://translate.googleusercontent.com/translate_c?depth=1&hl=zh-TW&prev=search&rurl=translate.google.com&sl=en&sp=nmt4&u=https://en.m.wikipedia.org/wiki/Climate_change&xid=17259,15700023,15700186,15700191,15700256,15700259,15700262,15700265,15700271&usg=ALkJrhg2WxR8oIwnqGNfIozv2hcKDuXs-A
https://translate.googleusercontent.com/translate_c?depth=1&hl=zh-TW&prev=search&rurl=translate.google.com&sl=en&sp=nmt4&u=https://en.m.wikipedia.org/wiki/Anxiety&xid=17259,15700023,15700186,15700191,15700256,15700259,15700262,15700265,15700271&usg=ALkJrhj-WHmKfQX8oL3q_K05k6felWZi4A

#k £ F* 82 ( Wicked Problem ) : & 3 7 s 2 &
( Uncertainty ) ~ #g 12 #i_3 ( Elusiveness ) ~ 2 ¥ 3 B
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L ALEAT R R 75 A PREEARERR Uef
Eo T EEHFIR AT M R FPIEEP A &
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Elusiveness

Uncertainty

Wicked
Problems

Unpredictable Unknowability
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Wiz 2 2k o BEare 2 H A A 24 RERE
Flm & R RTE L RIRTE ;ﬁu fE R e T F o
AfFAREEY > A A A R ER-EH (Paul Hawken)
#r % 1" Drawdown--F #& 3 3k eg v 100 4= ( Drawdown : The
Most Comprehensive Plan Ever Proposed to Reverse Global
Warming) ifgﬂa% v ipE G X U RE e F o >3keg it ant
° fEA S PRAEE SR A ETR R RFES
Ta 2 HAR e éf@% ffR s A kT >~ Rt E o~ B
RHE~fEFER S BRI A RECED HI AR
o~ B A PR RS o
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ooz AR c AW YV Z R 25530 &
HAF A AL E AR Bldeit R~ i R EZ FA R
v F YA R AU SN e TR SR
2. B g A
BREGARRDEEEBERBIE S 2 F LR o ik

—_\ )J_ IC U A5 3 0 3
2 \lﬁlbé’i’fil BREBEEIN AL EFHOF RFREK
42 - / SR ) 71 D .4 r 2 25
K EIFRE SeNE R B E o TF* HF S0 B kAR ATTPRTE
/3 2
- BTN
Circulair economy Optimal Use
Source: Achterberg et al. 2016 P'OS‘T’“E“SI a Service
Jié EXIension
Repair & Maintenance
Circular Design Sharing Platforms Value Recovery
Product Design ADD ( RETAIN ’lnRti ra:jd fei;e{
Circular Mater:.als UE VALUE efurbishe -
Classic Longfife Recaptured Matenal
A20 pesTROY Retall —— Recycler
e — — Reuselredistribute
PR —— —— Refutih
Manufacturing === —— Remanufacture
—Recycle

Network organisation
Value Management / Process Design / Tracing facility / Logistics

BEMG - A AfpdeT

(2) #4 iR S T L 2 TR -

(3) 648 ¢ 270 % 4 45 ok 55 4 4 5 0 o

(4) A8k g oo L@ ET -

(5) A #p{rdl @ fenht B 21 ARAL (T Pl L 3% -
(6) A 2t bt ALR chhlid 1 AL § 2 -
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(7) KERBATEHFE BB

fﬁ*w%é-%xiipilﬁ%kt:éﬂi(Emmy)’éﬂﬂ
(transparency) fr#r 4+ (Resilience) -

(1) 2% 145 2% Rala R

(2) &P VM X7 24 r‘%“‘ ZRI I

(3) rir B Bl P T A 2L

7 Pillars of the
Circular Economy

Materials in the economy
are cycled at continuous
high value.

The health and wellbeing of
humans and other species is B 7 PILLARS
i d. f
SR OF THE CIRCULAR
ECONOMY

é

Water is extracted ata
sustainable rate and resource Jif

recovery is maximized.

RIS & L R SR
Oy T iEHRY L IR% ~ svh? = (Energy neutral ) o
Ok I T EAF R e i AL H (ICT) -
it R ATERER (BRI )P IOtRE o
OSH { E »FENL "t I FEHELR o
AT Y O AR A o et R S R E R
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() B R = 3H# (Cynefin Framework)

B R % % E d &% Dave Snowden #7# 1 o i i 2 5
WA BB R WP AR R R P
Bofigil™ 5 o

What kind of challenge is it and how to tackle it?

: X .
emergent practice good practice

The relationship between The relationship between cause
cause and effect can only be and effect requires analysis or

- perceived in retrospect some other form of
investigation and/or the

application of expert knowledge
sense — analyse - respond

Complicated

e — sense - respond
Complex

novel practice best practice

No relationship between cause

and effect at systems level
-_pre——

The relationship between cause
and effect is obvious to all

act — sense - respond sense — categorize - respond

Chaotic Simple r
Cynefin = B % *2: & (Simple)> % 2(Complicated ),
%’ $FAE FE (Complex)’ R §e (Chaotic) » %] 2 &4cT

(Slmple)
WO TE A SRERES S b BB A R BiE
(Best Practice ) 2 f#/+-% 48 o
2 o— 4 ¥ — F)R (Sense-Categorize-Respond )
ol (Compllcated)
A M GZEESE LA IrB AR I T EEES RS
#if ek F o 2457 B (Good Practice) ¥ 2 Fl
2 o— A 17— %R ( Sense-Analyze-Respond )

N
N:\mj‘*ﬁwwﬂjﬁf
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3.4 s4g 2 (Complex)
FlEMAAEEEAPY o Rt o 5
Feefifgid-s koo @ dod] TH E SRR A
3.9 B (Emergent Practice ) o
i#* % > B4 — %% (Probe-Sense-Respond )
4.8 - (Chaotic)
Tl 2 B F MR QR R R
TAEEATRRIEE o 2% & £137F B (Novel Practice ) -
78 > TR (Act-Sense-Respond )

3
AN

\\
ip--

8 A el e Y A o BATE A BT
SR TN LR EAR B RN I - B A
o2 hRAE R FET IR TES PP R T
%?ﬁi%ﬁ%%:ﬂﬂ&u%ﬁwﬁ%%iﬂﬂ@°

AR kBRI R IR T A
&F@f’ PR IRE R TR TR Rk o

(3) AFEH g M sc R frinm1 2

#A(d +AaT) K % i & (Envision and adapt )
HEAERLE R L e
L '%"félﬂ %j\)}?’;'j?'fr' )

A ¥R wrA o AR )
(B%) & 1%~ Bk frys T EOLEE g

FIR 2 SRR Mg By g
IS AR kg
At 2 Ko i

RRIE el 1
FHRFEBD T % Z AL ERETA
PPRTAL % 1 o)

& -%»arg_ﬂ ﬁ'ff’#'{*ﬁ’éﬂ}ﬁ ,ﬁ—u//,rf f‘_—-u//,ﬁ e

2 (dTa ) gk
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(=) FREARFLE I B ETF TR
% flersk 8 | (Enabling Environment) &3, 7c i ~ 18
F~E R E—EM’%’{ v L Jp L iEAE gmﬁgﬂ' s Hvop 2R
TR E 2R A 0P A7 7 & dka- 304 o
I RIEL: £ A S i
123 B5F 4 fomda 4 ot 0% 5 75 44 fom
T gEF A (blde I ERR 1;;,;{; NS
§)-
2. A M e g
fo 4 ek Eaonks @
A %@ I3tk F o

() BANSREH

ﬂf"{{ ’f\."fg [T °
;'F]z Ksé@%{ﬂ S TR o

e IF

Governance framework

for dealing with transitions

Organizing a multi- .
actor network Strateglc
{transition-arena) (emphissis on systm;
cultures)
PEEE Developin
Evaluating, susminal;liligty
monitoHing visions and T acti C al
e learni ng Jjoint strategies S
(transition- It (emphasis on subsyslem,
: (transition- struclures)
adaptation) agenda)
Mobilizing actors and executing Operatlonal
projects and experiments (emphasis on niches,
(transition-action) practices)
< D‘nﬁ— Dutch Research Institute For Transitions ~C 2 afirs

B‘?@ﬂ'liéﬁ—l{— FEFH M E > F A Aw BRI Kk
B~ E T el Lo N IEE > 3 R E v it AR
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B o AHm R T AR P PR o AR RS
3@a%ﬁ,ﬁwrﬁwgﬁﬁa&%w,§¢%@%%%
BIp £ oot g c e EaRflAz R L 48T
‘&W‘@”fﬂﬂﬁiﬁﬁwﬁ% FLFFE ¢ 2828 {00k fric
BT ARE TG M R o

(1) AFEA 5 FIF & —iF 5%
1A N &3 3 —f —,%

Rl A & ik 2 (Gldopldf ~ B frrcKE T )0
EugEC ’u:}arav“r@ chd |

@5 5 4 hE R ATt 0 f BIFANTVEFEIoR S

£ e R o
O fl A e L) A AFAERR > U4 h

Lopenii? B3 ok TATE o

LB LT R FE PP LR FR T
SRR A

o Z}f’ SR BAeg Y ehB R K LY 0 R

X‘% Q ‘/‘nl’ffﬁgﬁ °

&P

AN

277 5

WA B 200613t T G > BBOGASTE KR % T 0
R~ cniRiE i B2 1200 F @ A ko B mokax

KGIRHE 0 T - LR KR o Jr i 1953 & LR
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S > AR RER 0 E S 1,830 A 2 s F b g s
oo
AP (DRIFT) 5 L858 B A kg7
%r}%ﬁfﬁ‘bir}’frﬁgg ;:pfuﬂ';—\ﬁ’i)"@'/}]ﬁ%éf‘J PR
F%“A%AW~%W~ﬁ%££$ﬁ%ﬁ@°%%{%@
Rlid p ARF ey JUTRBL » B17p ARF A0 5
OECD 2014 = &?J\pzﬁ‘!mﬁﬂi BNFHEERT
;‘)%I%‘IEJ_(IWRM)mﬁ, EA R Z 4 ’I"Lﬁjfﬂ;%;’ﬁf&?

FEFErET ﬁfm%ﬂ)?:&fffcﬁ\ O - A W 5 3 AR
iﬁ’i’f“v?#\ii’lﬁ_ﬁ@ P,gfr}ﬁﬁ"k%’r“?%* NS

B B S AEY SIEEE AT E AL
(1) Xt : == &4 ¥4 § € (DeltaCommission) % #
®:i *7 [+ f AR o
@ T Kk o
O > HFulahpr i B € > b2 3Ty i o
OiF i THEF F &
O Fr Ul 2 BT E (10 F 2/ )
O H¢kHf T
(2)&%%ﬁaiﬁPk#4
Mg TRE AP R B N E S B s
li’uﬁﬂﬁﬁﬁ"“T’ﬁ$%i°%%$%@§%
BRI RTS R 3
O 7 b BriF L 4% 4 b O [ ATk enin B B R o
Ot M ERE > AT LMY ST F 4 1,700
kR e
O+ 3 P ARBEREBD FEE RPN -
Flpt o - B DK S B A
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3

(L) %1234 (4IR) Wi
w1l ¥R ﬁv ( Fourth Industrial Revolution) % g ;}L;,,
B E A Blde A 2 FE (A A dEdp - £33
~HRHGE S 2 B FRE BT B (AR) 2 miR
'3 (VR) ERr&8pHERAL -
BAFRIFTRF PR X4 A2 VA4 RARSD
e HFRE AF AR E T - B R
P FTEAFE T AN K-AAK DS T 10 EpBF o F i
T LAl kB -
Fr 1 EE AL 2ERE I EAGHETTF kP
\ 2 RN (e ) 2 7 g
FREZZHPF o Fadn g R (ICT) 4 EF b 43538

hey
< 'l

*m_ﬂ, do

t@\&%ﬁ@@ﬁ~gé@.~$&£&~&lﬁ%~%
SR ATeNER R A S A 4 FTIR-FARE A FLH -

Prioriteer de belangrijkste trends en bijbehorende kennis &
vaardigheden waar we het komende jaar aandacht aan moeten

geven
In 2018 % Digitalisering (Transitie Management) Digitalisation
150 Expertsn% Informatiegestuurd opereren (data)Data-driven operations
el Customer journeys (klantgericht werken)
these as thé®™®
most 1%
important , |Artificial Intelligence
trends

New disruptive
Aankomende disruptieve technologieén technologies

) “In God we trust.
All others must bring data.”
‘ ‘ - Dr. W. Edwards Deming

17



(+-) "RAPRFAR & 973 2
d TEPF fr’ﬁiﬁ‘q—,ﬁ'}iﬁﬁ%%

BipTi SRR ALESE 2 B

B4 FoRrg aﬂ&@ dhmp o RIgFRAE I

i ORFrAAERTE D poA b PIART & 0K TR 4 o

EEER

Focus on Results

M

AT RS
& 7 i 9 (NPM) (NG) & 4 @ 7Y
Inside-out Qutside-in
O prT iy
N HEATE e
(PA) ' (SR)
&k W R g
AERE

Focus on Conditions

‘r* 2| B
2000 R SRR B :f-”ftf-#p T A «tm*gﬁ e ¥y
# F#& (Guerilla Gardening) % &) > 2 4 # 372 %; 1B )
2y o BFHFIEIL ARG AR iR
FlE (7 5 o Bdci gt b 8 2| A ﬁ@’g 1 E
PR R KPR EE A o
0¥ T+ o x § & (Rethinking Public Value)
EATL L R B E BAPE 2N EE A EFE R
%

A S FRSASERAAZ v p e ERAA

vﬁ
Tl
-
=


https://en.wikipedia.org/wiki/Gardening
https://en.wikipedia.org/wiki/Gardener
https://en.wikipedia.org/wiki/Protest

e

;o2 £ % & (Pop-up Public value)
BN (REBRNRS) SR Bdpeh i ER AR
o kAR > D) Ak hEAR 0 AR R
2. ¢ Fod e A HITA S o

(t=2) # kg i 3
'lif’n’"'T‘T ; lz::b*i MEE R A2 A p@ b d ¢k
m N 27 ng‘%; a4 o
F§y EFEXR
FIEA sl sy ()
aa ks Hid
n 1l 2t
o B ®AAE
RES g0 Rk
‘__‘_‘ e —
& 7 @ R/cle
-
~ =
| ARFFR o 3 700 4
| &HaEH R LA ) 584 7 A
| wﬁ%@?#* | B ER A e e
1 7wi,!l"ﬂ | . e |
! \ ¥ 38 2
T —— e — w I EAAL
© NSOB, courtesy of
prof.dr. Martijn van der Steen
Rt o HAT AP AT K F G RE R o A F AR 2]
1 % o 2R AR B2 BT

BLP 3 LGz Arde (RepliL)o
**%ﬁ#,@k%ﬁ%@«mé#mﬂaﬁo

%fé?ﬁiﬁ' %'a‘w}r#\ i@;i_x& _m:i;«};» o
HAEFo P AR FEEY
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(tz) HFAEFRE (AXPE)

Vision on public leadership
Integrity
Experience Experience
within at least outside of the
two ministries. central public
administration
International Experience within
. experience. at least two of the
Public following
Le adership contexts: policy,
staff, operations,
inspection.
Cooperation Reflection

K> E - ﬁ W%ﬁ’auﬁA%ﬁé{f@
FOMIRE c EBONPFAEERLFN T Z B

LBRE AR AR S 0 BEIFE Aria- 27 o ;K[@;g\, R
A GO0 JIERIE S v K "3 %, (todo)> LEZT‘}D{AF‘_
3

20



7

g Efep &> I & lﬂ??@“‘ﬁ&-@j‘b”°
}":}v&?%.&é}f%ﬁ (SCS) i * #73) ¢ SCS 2 % 4v 12 4

W B RO € R AT R
2 E
™

Ao f 7 ik (Director) B BB iFE AR RE TR
B # P a B > &k £ (Director-General ) & f2% &
(Secretary-General ) & & > RIJE# &= B ©

1.2 % i Ita l[ﬂifﬂg IV ng«_'gé‘; o

2.5 F ¢ LM ik

3L 3 RSk o

4.7 75 7ok (Policy)~ | 1 (Staff)~ i# i¥ (Operations) . ~
% (Inspection) % 3 - & f.5%,

Vision on public Ieadershlp

Develo| pma ul <I y

We have aligned all
our instruments
with our vision of
public leadership

1. The recruitment and
selection

2. The training and
development

3.0ur appraisal system

NIRPPAREE > R BB E TR EARE A > B
ALE MR S NBFIRGGALENE > FHEF LA I R4
o ARG FBEAEFT T TRBOINPAE > T 5B R I
EEanEefEL oAb e 2 5 S E ~ (T
iﬂ"{/é/‘;iﬂ—’_i ;ﬁz&ﬁ FIRE T FICEARE A S 1 F 4
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Vision on learning: 70%-20%-10%

Senior Civil Servant
Managers are
responsible for their
own development.

M challenging assignments
on the job

o developmental
relationships; e.g.
feedback

OSCS supports in an : coursewark and training
active, stimulating,
facilitating and

guiding manner.

1. 70%-20%-10% 11 ¥

YRR (A RPY) £ T70%E P Fppana iv
E3% 5 20%% B b o BldeF A 10% AR R N o AT
g o Byl bl g AR chiirt e B0 PRy
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L4p g B § 5 OSCS BRI Fte ~ b ~ BEEZ 4
2RI i R O

ABFREACFE AL BRI e T R T fRP
SEBRE T TR e R R RHEp 75 E LAt

B p LREF o T HEr A SEHRENL Eaom o 8
VALY CREYPRL S P AN F B/
L o £ ei@;a X e OSCS £ F flid ch o & 7 B4 38 &
FROE R AEVNPEFEA T N LS

3‘43 &. ,]O’é °
24 7 & (CEO) th¥fiz

CFO asks CEQ: "What happens if we
invest in developing our people and
then they leave us?”

CEO: "What happens if we don't,
and they stay?”

CEO R CEO: 4% i F s B A1 AR i
R gwd PR

CEOR T4rd AP 2 oo B PF ™ kx £ B4 7

MER g BFHERIRATERTERVAL - &

fow {84l foplaThd - B REETR- &
LIS N EF RS R ey B R

»
=
&
e
<
P
:
X d\i_
T

?_ ﬁ 5;?\3)"’”' liTﬁlgﬂlf%E\% y m 2t
PAR I FAPES ROE A o Y MHRTE YL B
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ARl TR FRAN N T 2 oo hek By - B2 A
A T g A 2B GRS PR R i
TR I A o

L) BEREL R LR

SRR TR DI I ED R
ST e 5 AR PR AR R T J SRR SR LR

’5\)‘&

__MINDSET SHIFTS
fox exganization Transtormalion

AMRON SACHS AND WNUPSM FINDU. THOUGHTWORKS

T

Learning

B e {,/Qﬁf
,‘@ PROFiT=T® /,}RPOSE' 3
=5 = /’ o . I'—
a .
FDIT X E‘.{-_//;
oy 2 NETWORKS '

HIERARCHIES

o B e o 27 3

2 0 o
FROM
%Eﬁﬂlcou'rkowme T EMPOWERING i

FLEXIBIL

Autho rity.

TABILITY

E\’ ==
@

g

=
== PLANNING™™

@=

E @
To S =
gPRWACY TRANSPARENCY

Ideos Drawn hy: Tanmay Vera | @trvers | OAspir

=)

S "B
EXPERIMENTATION

(+-=) = =™ 3] (Ambidexterity) %k

AFANFERFRE IS KD D A e
(Ambidexterity ) ¥ 11 i¢ 25 { B3 B2 S o - 21
Ao B R P R~ HE RIS 512 S BRPEE Aa 2
L2 FHeh2 o /%Vajﬁeﬁxfw;ﬂ}nj% ( Exploite ) #® & ¥ %
(Explore) sfisC k2477 58

AR Ui 1‘3—5\«#@%& T s ERE BT F R R e
AL 2 AR o PR G 0 F JanE g K i
b 7 LI 1‘3—5 BE RIRTR R R B &
%ﬂ%"rﬁ ’Lﬁfi I R O Ul S B (E - =
R IRSER L E A B
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Exploite
Efficient, robust, routine
Mode 1

Reliability, Incremental
Growth
Price for
Performance
Waterfall.
ngh Ceremony
Plan Driven,
Approval Based
Enterprise Suppliers,
Long-Term Deals
Good at Conventional
Frocess, Projects
Take the Order,
Dehght "Customers”
Long (Months, Years)

MOD-NL for a more adaptive and Agile organisation:
Ambidexterity or a “two legged” organisation

versus Explore

VErsus fiexible, creative
Mode 2

Goal Agility, Innovation

aliie Revenue, Brand,

Customer Experience

Agile,
Low Ceremony

Think Think
Samurai Ninja

Approach

Governance */ Empirical, Adaptive
[ Small, New Vendors,
Sourcing | Short-Term Deals
Good at New and
Talent Uncertain Projects
Culttire Innovate With

"Partners”

Short (Days Weeks)
@ TN, The Netherlands

Cycle Times

(+~)

L

I - B 9% B 5% (Kubler-Ross)

Denial
Disbelief;
Looking for

b evidence that
= itist rrue
=
=
&
=]
=3
=  Shock
Surprise
or shock
at the
event

Pattern of Change in Organisations

Kiibler-Ross model

Frustration S
Recognition that

thingsare Decision

different; Learning how

sometimes angry to work in the
new situation;
feeling more

positive

Experiment
initial
engagement
with new
Depression sl
Low mood;

Lacking in ensrgy

TIME

\.E. 5% ’}3— ’ 3%

i

P g AS G
HE g B IRTE -

1L RE:

2. B AR

#

mdh- % 3% d 5 (Kubler-Ross ) & & i9

m%AE&ﬁ&%‘“ﬁﬁgﬁ

PR = 3 @F&°kﬁﬁa£“
BT ABREER

T':“; \r T\Eig _\% 7? r/ _E_%
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(44 ) iFR % i (Deep Democracy)

3R YT I RTINEFCEIR > FHELIIAF -

4, B e D FHEME A LE S o

5. 5% : B4 5B AT R -

6. LM EY AXPFBETIF IR 1 e
1. 8& 1 Fewgr » BAEEo

B4 g
g+

FRAL EBGY S 20 5% (Sociocracy ) o 07 H
FRE R s 7 e & (T b n ) B -
B2 B B Roith C il Lo o EE
RPN ;?‘7‘5 ?i‘r{ﬁ/i‘ﬁ\ﬁ'{' {524

mg 33

~ e
] | EARNING JONE

£-:f % (Comfort Zone) #_3F % 4
SR Rl m&—fr'_g_"‘)&

—_—

%

-'\\

T E
¥ % (Learning Zone) ¥ &% »
CEDN FHYFE P DEEE o AT
% IR L | MR N RS

SLA TN

A m 2%

7

2 N2 R
=B gy 4

/
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ARH R FAR B JIRE B AR
3';3_,1‘11;1;;"@ is Amé»ﬁ?aw (&rij\frg*?’}i?i/i‘l
212 % AP FILY L LG EETHA 4
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PR RaT el - D ERES L
(Alternatlve Dispute Resolution » ADR)
a# L T Gunaseelan

-~
2 # A T, Gunaseelan *+ 1986 # K iG35c~ B EEF 8§
(KR )F =153 1987 & & (5 éi?ﬁ;‘é EF w2 (CLP)
1988 EEFE K F L F BE IR o g BEF T o

A 1997 & 6 * = > Gunaseelan & Associates 2. v » is i
%%ﬁgkﬁﬁiﬁéézﬁ’$§%%¢h’1ﬁ%%$
FL &R DI oo b
FE A E F o RARR -

T. Gunaseelan =i & 534538 & 24770 O % >
FER2fer gt THRAEFT - A LIEFTLE TSR
L7 o

2005 # - T. Gunaseelan = 5 # F 44 en= i > & & 2014
£ HTHEER R (AIAC) FeF A g - F
F P FArA FRRAIRAE o 3l M2 R L e R A5
pliEfRii LR > 55— (5 m?#ﬂ » AIAC & g%
EXxi-BixanamFippigiiage ¥ 58 %ka
T RS B b R e o

HA A AEE R LR R N F R
#HizA-i4] (ADR) F# WA H £ & o srmid? o ’FT =2
i PR AR R PR
%#iﬁﬁﬁ‘ﬁwﬁm o2 R P
FWFNEEIHT - A 470 BRI FIRE U E
Bt flg s ehiE AL o

VLA
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EHIE B RN L FEAT 2 d
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RN HEFAL TR E S
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23 - AL E R FERHRE DA AT Y LG
Brzafd mERiRE2 - o Ra o BHREILAR L
FARE L
AL g R

d
MLEGEAE /IR T EELE M F

N SN
‘mﬁ
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/
"’T
BN
oy
e
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o
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S

o

ERLIECNGROPAY AT i T RERER R SR AR
RIMAFHEET P EAEFE > J AnFr Ve dF Ak
RERFRG e TFSNT Y MG

(2) PRIFNES SR8

TR g2 58 (Alternative dispute resolution -
FADR) LR F £ ES 03 P e Ay e T o i
FIE BT RfFLARE - FRAPBLIHMEALNT - FE L

WoORP FRFIREITUERELRDIN T UG H

i

HREt o WL R d LR R
FRL R S RER TR A S 2R
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PR EE L A SRR U AR L A o A R R
= ;¥ (ADR) n\a‘ﬂ AR EARN R o W iR
—#Jh‘mﬁ R g AL RE RS E e 4
R~ R R MR AUFEPERFE
TR RfEAZ 2 (ADR) AEres{o b 34 angg
e p AT LI WP HEAIR P 2L R
FZO A AP R AN o AL REAS D
1~ 2ha ﬂH\%ﬂﬁ~%Fﬁﬁ%?°

FRALREA Y (ADR) £~ 7 1R R Y R
AL N A FRBE T AL g BAsY > RYEw
BREFORFEFEG  SVRS R FHEE DL AN
Broad gkt o iga fARHEFT > EILG
% H|enp e

(Z) B &L o8 a4 chdd e
LARR b 20 554 o
2. b R R AAE s R0
BRI E B AL LR D AL

GlaEEAS Dbt S Ve -

)
Cila ﬁﬁqw%L%% i BT AR PR g
Sl Y| ymﬁ\gﬁ,étu/‘w:
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1. # *z_( Conciliation ) :

BEAERRY izi’j‘“i AiEamE A ood B DS
BEM L oKD p PRI LR iRk FRALR
ﬁﬂﬁoﬁﬁi#a LRI e i R R
ol LA s R M GY LR R RRE R R AT
N B

2. 34§ (Mediation ) :
ABRE- BEEE SRR TRFEABELGF N
:}%EE?M’?#’& rd HAERF ARREIRTEE ) k- T

R R =21 AR TR
SRR W SR S TR = I e R WL EFAS = =
oo ARFOT R F A A R e R K n R S

3. ® 3 (Arbitration ) :
H%%ﬁi&giéﬁﬁ*@ﬁiﬁﬁﬁiﬁﬁ—
fao PRI IR FTAEFTRELT 2P L B A
¥HHE R m&';pr,,% kI S P N L I RN B B
AR XA AN HET UEEE AT 'ﬂt ) fé 4N
T R R RER o PR AL RFDOTRE
Foo TR R an- fEHFE 3N B R AL RBAAT G
WEERIT* ofputasmn > HA A B { 5ehe =
M Fimdfegsalde Fpt > HABFEAAL X HE X T §
¥ 4 i pkoc
WK T G e Bl AR R 0 BB T R G

FodkT 2 o PRI EGLA ALK E > PpEAE
e AR oM AR AR LR LA o blae i 3
fRASrenfi L3 o B Ra e AL AT R 2005 #
Mgl (reah E_ 1952 & B4R ) PR S @ A

)



) 2 147 B S 9 R BB 5 g1 2 B 5 L) g eh
Hiree P 4 SERBITIAS @7 WS HEAEF
B ¢ (UNCITRAL) RI™ @ s Hiifeiz » k(75 @ $ehikdy o
() P3FIRNEEE

BRI R AT B E ARG 2 TR AR

Lp Rl § FAHPRERE 82 3% 2 iRz 20
TR RAT R T g AWEER Ak

2L XM FEIEG BETRAERPE N A LPEIN
R R
3 BRI WA F - AP ER T A

E
4.5}:' @'IV} DS Feeid #’ z}\?}’;ﬁ A mg,— Jﬁi}:}. y e @ %\ﬁi}i},}ﬁy
Pl E3R7 SR ARIE S o R G F ERT - £
"; ’ ,,E'_’ﬁ *&f:{gﬁﬁ? II‘::';O
PEW R TR T O T T E A

5.’fr;§,’°
M R E TR R S A2 F
6@%$.ﬁ@@§q»%£ﬁp,ﬁﬁ A I
AR S DA T O AREON R R A F R A ] | AR
1 o
T.gocfht WRHETRA L RFERLT > NEEATEL
FANER T o
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(=) B FFIR B
WRFIEFEAAGH T2 SAk L 2 BB AR LW
FArk gy QX RBAZBAI S BRI RS 2R
Eal- LI U SR AP RS A AFAE gF L g T
L7382 g R0 BRP A REPHPEE TR LT
)R R AN e i
2. % f»b T e v BRP Y ITRfEAD L D
BERST M R LR o
&Hﬁﬁﬁngﬁé:%ﬁﬂjﬁﬁﬁﬁﬁﬁﬁ’aﬁﬁ
AV EF REA R ERBL
4, % F A ETE X ﬁiﬁ@ g s BF g ANk s
B VR s o
5.EFAEeNE 54 E AP IsE 22 0 A fRREanE 2P
CIEL A N R AR SR e L A i N R Kl
6.7 FHIR MBEBPEP R Z A REEAFH > L T

7R RBEER T R FoR FEAAE R TS
R L N e

(= ) R HE A

BB KRG L BREEF2RE R A AFH o - L
FRFIRPReA fpndi e, - FEFRFIAZRE NS
CIPPA 1\753,%5%;; Fedren § B enR AT o @ AR L) A 30 X
BF R TR rE R G A2 et R T A
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D MR R AN REEZRT ANEYE I R
Bl Mg EAEREBRERFD N 2T AIZLRFIRE L
FARZEFME 2 FExd B REEE g ARl B
o TR o JE Fa X IR s W N R BT SR fifﬁij‘ﬁ»f“ FARE N
G2 PREEARAED BEFFER c BT 2P g AN

§ #

=
7
4
oM
%»\;7
Et‘}
=
Py
E-2
S

T ﬁﬁﬂﬁ’% 3?&£m£m~% b
FHR R L Rehr a0 T MR AR AR

3
amﬁéﬁ%i*@%AW:O%VW@‘%?*’Wg
%H%H%W?£ﬂﬁiiﬁﬁ§éﬁ%ﬁ’mwﬁmﬁﬁ
PR 2 EFREREGIR . BEETRRAFIRZ P A

34



N

FRSARFRp Adu L
( Emotional Excellence: Discovering Self and Others)
i # 4 Wilson Cheah

N 3
#-5 Wilson Cheah 2 55 7458 &0 &>

(Halong Canfood Joint Stock Company) % = & e ¢
X ﬁ » 3 WA B R 4 4% (Emotional Excellence ) ~ 4g 4 ~ &
WHIE g,w;-_a;.yq# 4 d=, {2 4 lﬂ—.’a’;mﬁ#_jll‘@— el
Ty AARERE ﬂéﬂfﬂﬁ%niiiéﬁﬁﬁ%‘iﬂ iz 4%a

/

FﬁwifﬂmfﬁéfgﬁA#y_?},ﬁ%;ﬁt m,i'f@,\mé\
?fﬁ@g-&ifﬁ-&omuga ,,Fl%:.J ‘?Iﬂl‘/é\gj?a‘izs“[’g

TR L A - BRI MR R TR
A% ?7‘% @K T A € foy g (Value Investment
bootcamps ) » ¥ 5 4 P& % i € HEA ~ 4 02 W e
22 $5T 4T L F gk o Wilson Cheah £ 2 { %% 0w
Jretges 0 T Bang Khen | fE5E o
R EFEL

AFigd® o Wilson Cheah £ 4 Rt 7 8 0 ¥ 97
hE & 2> X iz B Db+ 0 @ A
AR S B T
TR A P2 B a2 (%
= BFPAR M aEA SN F

ﬁ
b‘\%

1%

(- )" EQ (Emotional Intelligence Quotient » % %+ 75 #&
TR EE

Wilson Cheah * # 5 £ 2.4 1 T 1Q ( intelligence

quotient » 4 7 #ic > 1T @ AHF ), £ TEQ (Emotional
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Intelligence Quotient » {444 Fd#c> T @A), L B ¢
FE g s TegEde (Mental age) | ' TH o E
(Chronological Age) ; %2 100—2 & 2k o 5 A4
#ooon FRERRMNE oA E L RS
INTRAPERSONAL SKILLS ( ¥ p s & % SELF AWARENESS )
gr T Lweo 4 INTERPERSONAL SKILLS | (TrzE > g2 i &
=ff % RELATING WITH OTHERS ) it 4r > % 2018 # ﬁ‘h
¥+ § 28 < (The Future of Jobs Report 2018) Rldgp 10 > &
Akt @ g P oo BTSRRI
RS EXHEEHEAAE L L Wilson Cheah
k44 TR AFefnf ehp 3 (Just Follow Law » o #7
SR B EF AT ) Y B - AT Eahk A FA
7 IF 2R BT % ,%7}$%éﬁ?ﬁmii’f§@ﬁf%ﬁwﬁ
ok RIRTRTF 5 0 A S LRSS BT
E A B F A g g d e |Ison Cheah £ # *;@
P

BEREROP S SRR EF AT BT K
A LS

"P“‘

RO A T A TEE R R 8% oM 57 7 fZp
AU A BEEY AREA A FE- BEG AR
= E o

(=) I+ 3
% A F 0PI Sk & Bicdi A~ 7 0 Wilson Cheah £ 4 Bt 1 7
fhARARIEA] e T R AP T g A 2 o
FA (drdk - ) e T BAFARFAUAFMF LT (GRop
Bl B 4o = )
1.% £ 4 a8 :z\—*‘z (O » Creative Imaginator ) :
AAEMG 3 84 o (Imaginative ) ~ 4 #
(Curious) ~ % € #74 (Enjoys novelty) ~ 22 8.7 e
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( Different ) ~ % g* & Freo (Easily bored ) ~ # it $i2 % {6+
# (May be Impulsive ) -
2.7 = & #_(N > Neutral Expert) :
AAFMEF A F#F (Calm) -~ =4 (Nice) ~ 4F B
iﬁ ( Good listener ) ~ 43 #p i ( Easygoing ) ~ ¥ &t FE & &
# A 4k4+ (May be willing to sacrifice for others ) ~ B
ts £ (Concern for others) ~ ¥ it 4+ 2 p 5 (May lack
confidence)
3.4 #7341 & B 7(A > Analytical Thinker)
ANFLF oo (Careful) ~ FHE (Cautious) ~ ## Fx
(Accurate ) ~ E g & %t E - (Likes to do things
correctly )~ % # & (Worryeasily)~ ¥ it 2 ~ 5 % £ &
% (May find it hard to express emotions ) e
4.< % (R > Relational Interactor)
AAFEG x4 L3 % g (Friendly and
Friendly )~ #% & ( Optimistic)wrf.l B % % A 4 e Fun,
life of the party ) ~ 7 4% 4 (EXxciting person ) ~ & .3
1 (Talkative )~ % E B (Easily restless) o
5. % k%é‘r;‘i—%f;iﬁ ( D » David the Decisive Decision Maker )
AAFHLG @i (Fast)~ & % (Decisive ) ~ % % B~
w (Result-oriented ) ~ p % ( Confident ) ~ & @< &9
(Impatient ) ~ & 3 R # % @ ¥ M@ (Finds others
slow ) -

T

- 12644 ¥fxw (26 Personality Profiles)

1. Creative Imaginator 16. Creative Error Buster
(Openness - O) (N&A&O)
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2. Neutral Expert 17. Creative Exhorter

(Neutral - N) (R&D & O)

3. Analytical Thinker 18. Creative Encourager
(Analytical - A) (N&R & O)

4. Relational Interactor 19. Innovator
(Relational - R) (A& D &O)

5. Decisive Decision 20. Creative  Accomplisher
Maker(Decisive - D) (N& D & O)

6. Error Buster (N &A)  21.Creative Assessor

7. Exhorter (R&D) (A& R &O)
8. Helpful Encourager (N 22.Amiable Adaptor
& R) (N&A&R)
9. Implementer (A& D) 23.Resourceful Strategist
10.Accomplisher (N & D) (N&A&D)
11.Assessor 24 .Persuasive Decision
(A&R) Maker (N & R & D)
12.Creative Expert 25.Energetic Strategist
(N & O) (A& R &D)
13.Creative Thinker 26. Versatile
(A& O) (N, A, R, D)
14.Creative Relater
(R & O)

15.Creative Decision Maker
(D & 0O)
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220 A FE A REEA BAF
. _ Tend to _
Profile | Tend to like ... o Motivated by...
dislike ...
O e Creativity |Routine Imagination;
e Unusual novel (new)
events situations
New challenges
N e Calm Unplanned e Acceptance;
e Stability changes loyalty;
Clearly defined security
roles
A e Precision |Risks Accuracy;
e High internal  mental
standards benchmarks
Caution
R * Fun * Routine * Recognition
e Reach out which e approval
to others they Fun
Opportunities to perceive
inspire others as boring
activities
D * Freedom * Tobe e Challenges
Challenges & second * Goals
competitions in achievements
Leadership roles anything
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(=) A RHFIUTEH6
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Cheah ii@i,{iﬁ;;ﬁ) AREEE B A KRl o € R S
MR XIS ERSREE AT AP AR T
pe i ek gk B ARSE BN R R e
gARAZT N RELFEARIFEL 5 HP wHir'E}
Wilson Cheah £ 4 % - B & F& ¢ 2 Largd £ o 83
R e g F 0 o B e 2l RN
PR LR LR F R A AR AT
LR (A) 'l“iﬁ‘«ﬂ - BFEORFEAANTBEL L
mETAGS o FI o EAEMGY 0 F 70 R R
Fﬁm'ﬁ@ﬁégﬁril o e T 5 B3 0 Bilde— B e % ETA R

% (D) BHF R 2 Hihe? 2 hk p(N) ot
c‘uiﬂ“w‘ TP RN PR AR o FAT L EEENE
Mot om0k AT A BRI T A2 B
Flt > BT AR BEACHF > RLAAEMEA 5T
F IR o

B {4 > Wilson Cheah £ 4 1 £ enb|+ Bk @ - B F
fﬁ‘fg’—‘gﬂﬁégr-rg e N B M ORI G i s Y Eﬂ ,s'/ﬂ Al El X ;k,g_%:_
REAFL oA RERIGp DR p P AL EY BV FHAT
raéfﬁﬁfﬁgl“iﬁw%s‘@éf%i* ﬁ’%”é&’n%:‘?"a’? LRRR AR
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B2 BBEAREEEREF 6
( Sustainability Practices in the Environment)
i 3@ 4 : John Phillips

FERY o ApE L ﬁé#@%m;%
£

FUPREPBCE RPRE o AyFE A B A
IR E R T TG TRtR 5 B o
2 WEPFE 0 Peid g dd B 1‘ 5
REEE > B2 A2 S
ISP FFER
P2t Fore Rl & R AR F AT W
PRNAIED B REP Ao
oy R R SR LR R ek e S
A2 RERFERFE > TH2FEESRZEH DL T o
VAL FORAHE B B 0 BT BRI LT
%ﬁ%,;$iﬁ»%méﬁ’\ﬂﬁ$Iﬂiﬁﬁa?b
PR E N o A Y A SR ERHARB§
ﬁﬁ A RRAET YR L WG ()

: H

!“**‘L
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i°l9383B$’:§TLw\ SEs: y:ﬂt % m_;;__,;«{%ﬁq%%,
L

L RARAPATTRES o 1963 & pF > 777 23k it
Bpdre SR AEL it aas Tg b A
GO R AR R AERLT 2 FRAF N
4

i
} o & R E R om HeokPy e %iﬁ’* ° TZ‘%EFL'}F mﬂ{%‘:
ol e AR o FRINFFRAF A
BThiAa TG g 58 ot EPEE-E HEIRE S - B
E X o Hplpr <3l 2B 2 ahig 5K
2R a s o bosReg it o3 )f&g AL R SIS 2 £ NI
d 3 ?T‘V”viaé' 4 3rté }:h}_ﬁ:
# 7 0 2008 & pF o F 1 fL
FrP e Read > TR A T2 R ETF M
oo ARFGED > 2R A 2 € 2 iRk
ARBAEERR - Ay FIR > F iz
2ERBFA 2R FTE CERE RER
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( Talent Assessment through Artificial Intelligence:
Some Conceptual Ideas )
a3 4 ! lrving Huang

234 Dr.olrving Huang %1« 8 o % (7508 k&%
Pe2ow kA E s HTWEEEY S € (ARTDO, International )
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YL College graduates

= Hired into management

422 MNOUVNP

High school graduates

= Promoted into management

Year 0 Assessment

Years 1-7 Annual interviews,
Questionnaires

Year 8 Assessment

Years 10-13 3-Year Interviews,
Questionnaires

Year 20 Assessment

Year 25 Interview,
Questionnaire
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MRy (g~ my AR (HEA) Fphl Ghlich 9

2.64~.62~.60% 547 2 > MPS &

Assessment Validity after 8 Years

Percent Reaching Middle Management

NonCollege College

= Low Rating = High Rating

MPS Predictions Over 20 Years

R

Cognitive Ability 64

(Test)

Ambition (Interview, 62
Personality test) '

Interpersonal skills 60
(Simulations) '

Educational level 54
(Biodata) '
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.E%\;E,: o
o (B ) -
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(1) :E A $de— 5 7F %1 (F R icR ﬁ
(2) RERAFFR 7 mPLR T 28X RIH D5
*BFHFRLICBRREBSFEF LS o

(3) =& BHER TR > wHHI R EEE AR

10.00 ® it

11.30 & 2

12.00 1 st Bl

12.30 = %

13.30 B XA T AR

1430 B %F 7 5 3F

14.45 BRiF R

1645 B & FIL A B e P S

(+ ) ORCES =4 #3-—32&f =
(1) Observe: . & H#2 7 R ¥ Kbt’f*ﬁ T 5 o
(2) Record: & 28 i 43 e $ 4 ;c»:ﬁ%ﬂrfﬂf‘ & °
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(3) Classify: #2317 3 A 82§ e o
(4) Evaluate: 343 i7 = ##:= % (324 ) H#a -
(5) Share: e & ¢ &k A 3 A i 5 #Hdx o
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(1) F=FE G- BB RAF Tengal (fara sy sp )

et 2019 £ 2Tk p BB L RAERF OB T
Tengai > 5 & ﬁ?m PE G REATERL B % L o Tengai
BA)E AP drk e n L o ﬁifﬁ%&'ﬁﬂiﬁl
7 o Tengai P\ﬁ‘&;‘:r ¥ 5 "?’*7#1%1%»‘% feeha) % T35 iE 4R
FAck b HABE T B WA FF RN R H
A > vy 30 % g o

Tengai £ R ﬂ F A 4 1 97 E (Artificial Intelligence
Al) s %Bgds » 2] Tengal -7 A Sl g InL 5 & 47
FB s g g% wike it Tengai 7 § BB FF
UL ATAVER NN A B 5O A R R R
CHEE SN E-UR RS § FIES RS LA L

7 3§ > Tengal #pF:RiL G A TARPGEOE A 0 g P
Sk Tengal ¢ & gé-‘km‘}* gﬁ%; 2 F o iR 2

TR FETIRE A GE AT - BhG fe B F PR > Tengai
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(L) A1HFEE» 232 gY s
3 ML aaE (Al wEgd o (AC) dud* » 4
*ﬂ XN j\ B 7}—3—;{,—‘;’&& p;{%m@l? o

1.7% firdd i3 % (Spiking Neural Networks , SNNs)
gl Sk (SNN) g = A4 S e Bod) » Wil
% = (Spikes) B i {713 4 @@1 BT BIEA A
EHERT o "f 7 A ‘“‘f‘uf F gk As 22 b > SNN iR J-pF
PEE S » 0 Bk (T2
BAH G AT A L Z B A iAo AL
#+% (Dendrite) (# {3 5) > #iwre (Soma) (w48 ) fv
R (Axon) (#F#Z5) 28 (Synapse) #-fh% i 3% 7]
AR o
Spiking Neural Networks (SNNs)

Cell body
\ /
W

/ J""—Nucleus g = ¥
L e ¥
/1 \ / = Signal Synapse 5/
. Y B direction J
Axon hillock pyxon — \ |/ 1
N I el \(N d
< S R \\/\ e
Presynaptic cell Synapﬁc< % N
Myelin sheath terminals >~ Postsynaptic cell
J
rd F4
/N

» Spiking Neural Networks (SNNs) is the third generation neural
network.

» SNNs use spike codes to manipulate information. From biological
evidence, time is a central feature in cognitive processing.

TOHI Y e SNN g g ciprit o S RIBE T - A g A
ERHGAEG - BRI WAL TR A% e
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Overvioew of a spiking néural netwgrk,u D.B. Thgmalst etal. (5009

2.5NN #= 3 B 3

Bk fbedd s e (SNN) F 407 S E37 84 o 34
"EWR e 2 AR 58+ 22 (Monte Carlo,
MC) (st a2 ) A4kt - & &5 7 & 01965
FEfk > RREF-FEFIREE ARIAF T F RS UG
£ B P a2t MC S8 4 47 7 02
3 A1 E-- PPy

PR HBEAREE S Rl o uipM it o 4o 7
Fb s R RIR R Y AR s g RS
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(Al) 7 9138 B A Harh {7 5 R BOE g P -

4.0 & A &% (Combinational Neural Network, CNN )
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(1) CNN % -

opun (FEF)1 - Ta/+BH[E LD
oifn (GRE) 2 - A IlE
oxful (3EHE) 3 - [ F
¢+ Class (Assessment) 1 — Car/ Truck/ Jeep
¢+ Class (Assessment) 2 — Man/ Tree/ Animal
%+ Class (Assessment) 3 — Small Objects
< Assessment Criterions are flexible and adjustable
CAR/
TRUCK/S
JEEP

CAR

] STAGE
STAGE l STAGE l STAGE l

STAGE 2 J [ STAGE 2 ’

STAGE2

CYCLE BALL
STAG >
T = e )
3 BOOK, TIN
TRUCK HUMAN ANIMAL BOX,
TABLE

CNN % = FFE & &

F4 B & %8 (Stage 1 Classification )
L&_ﬂ\:‘ » 13 |]§;’J‘—_.ﬁ*~ l)’l] , KE‘-f’rA;\ &‘Ft’f”’%h
TREGFEETIF -7 LERRETAFLT

P

TE AR -

e 4 3 (Stage 2 Classification )

LR - RN BT RS

8 2 2 WY sy
fk\ﬁo A B¢ oo # 31[3:—%-44;\%[‘1?,—3 |+ o
Clase Classification
ass Sub-class 1 Sub-class 2 Sub-class 3
Class 1 Car Truck Jeep
Class 2 Human Tree Animal
Class 3 Cycle Book, Box, Clock £ “"T‘.Mug‘
in
STAGE1 J
CAR/ e —

AR | STAGE ~
[ Al BOOK TIN
TRUCK HUMAN ANIMAL BOX,
TABLE
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(3) # g% %3 (Neural Network System)

Neural Networks System

Background | [
Subtracted || Feature | [{——p»| CNN
IMAGE | Detector Block

s : ; HIDD
*+ Adaptive learning ey
*» Self-organization AZ/ N ™
+» Real time operation ineuT — & output
k s '
*» Fault tolerance >
Cor® 7/
I\\.\r‘f‘_\.y“':/ )
l\_’:‘.

& s T
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N
foliy 41 i e Rk

Rl e
(4) 2o H 2 g & SLIE # ( Combinational Neural

Network Architecture)
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5.F » #4% % % (Back Propagation Networks)
(1) F» B3

Foo @il AR e Bk, Pl Ao kR
Sk (AW R TREE) BLR Y RIIRA LA SR
(2) F w» @35 % (Back Propagation — Learning)

L2 TR I

oA fEE (0-L2 )

i3 MBIy B Eﬁlﬂisa] SR & _\Luijﬁ%J
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( Technology, Technology Management & Sustainable
Dividends: Possibilities & Challenges )

i 3 4 ! Chevaan Daniel
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-~ BT AR
( Applied Emotional well-being)
i # £ Paul Jambunathan

-~
a3 4 Paul Jambunathan £ 4 2 8§ ka 3 x &
( Monash University Malaysia ) %? FhagiilEsnodg
3 E7 (Senior Lecturer » 4p % >t @l ¥4 ) M3 SER% L 7
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The Eight stages of Psychosocial Developmental in Erickson’s
Theory

Psychosocial Stage Age Challenge

Basic Trust vs. Birth to To develop a sense that the
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Mistrust lyear world is safe, a “good place”

Autonomy vs. 1 to 3 years | To realize that one is an
Shame and doubt independent person who can
make decisions

Initiative vs. guilt | 3to 6 years | To develop the ability to try
new things and to handle

failure

Industry vs. 6 years to To learn basic skills and to
inferiority adolescence | work with other
Identity vs. Identity | Adolescence | To develop a lasting,

confusion integrated sense of self
Intimacy vs. Yung To commit to anther in a
isolation adulthood loving relationship
Generativity vs. Middle To contribute to younger
Stagnation adulthood people, through child rearing,

child care, or other
productive work

Integrity vs. Late life To view one’s life as

despair satisfactory and worth living
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