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Abstract

The Law on the Retirement Pension of Civil Servants (= 3%+ 4 R i3 K F & g driz
came into effect on July 1, 2018. The contents of this civil servant annuity reform
include the postponement of retirement pensions and reducing the income
replacement rate of monthly pensions. Despite delaying the retirement age may
reduce the gap in the transfer of expertise and skills, it may also reduce the incentives
to attract outstanding talents into the public sector. This research looks forward to in-
depth exploration of the importance of the training and program strategies for the
aging of public sevtor from the context of the implementation of pension reform in
Taiwan, and to provide corresponding policy recommendations.

In order to understand the impact of Taiwan's pension reform policy on the aging of
the public sector, what ways can the government use, and how to strengthen the
existing training system, etc., this study using methods of in-depth interviews,
questionnaires, and focus group discussions, after collecting data and analysis, nine
suggestions were summarized: suggestions for training courses include improving
work knowledge training and financial planning to respond to overall business needs
and increase retirement, courses of life planning, financial planning and health care
for the phenomena of aging workplace, the teaching of senior civil servants is mainly
based on the teaching method and the rest can strengthen the experience learning
method. Suggestions for the training system include the youth-aged joint learning
mechanism for training implementation, the youth-aged joint creation model for
course development, and expanding the scope of training certification. The overall
recommendations for the personnel system include the experience of retiring
supervisors and retiring from their position, the regular business ability verification
mechanism, and human resource management that plans to promote the development
of career standards.

Keywords: Aging of public workforce, pension reform, training content, training
methods, job performance
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Lo, ;,_i’ ,ll«%ﬁLm&)L%%);llﬁﬁ%:il} s ;}fé arSFN vb W%Ei A«Em/\ 3 F" /}g,?
BN MR RRRS  anliR > Tk - ) kY g & o B (Jana and
Vlado, 2008 )
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SRR R S A Rk R Boani A AFB P g #taha 74
*ﬁww%m*w$ﬁm£&’%ﬁ%%?ﬁw“ﬁ4ﬁﬁiﬁﬁ@m%@%
B PRI AA VNG R ER S TR FHOTITASEFF
L HE R Fg é PR TR FAR T VE A~ PR S sk
XY EROTA > FALLIEY B AR NI EET2EIEE (2728
ke -2013) o 57 r&z\z B p EFenF o ’"“H-EF (2018) a3 = & %
oo B ARREHY FE TH DRSS flig - B AL ORFERE B
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dORRES LA FRIBEDROBE 0 R F T ; Ef i

# v B (Robert, 2005) A Bk it i 4 FiRE B L7 i Y %#ﬁ
FooRPY REEMAT FESE R 1Py 28R (Wolfgang, 2008)
Eﬁﬁ%*’%{ﬁﬁW%&P&ﬁ%kﬁ@@ﬁimﬁéﬂ’gﬁikﬁﬂ
BERREH T A e T s FaE - £ BN R AEEY 20 R
B g potamiie g S e R B Y B G 6 MO 1T endeiR
REALEEERL s R FEY g TELE ’J:i%4ﬂ poavipiE e

Fré LRAIFVWPIROLS IRPNER

b FRELRG YIRS PHFS LR RN RS AR
PREFIFL R U p LT ,—JF—f, gl -"11515-*3%7%;%@2}?4%'3@ 4
1 PERGREESED B ILH O S IR o

\%J:

- ~ 3¢ 1 pF (flexible working hours )

B AR O S rE S R M EEZ' AR AR T2 R o
x‘Z\—«LB ﬁ\ﬂ“ f‘j—f“ 20164‘1‘F’“ﬁp Aol FH] o B 208 22 o34 R
oz N e EEP ORI IT e H M Tfiﬂf—'*:f:'agﬂ'J?E’ BApiTEE
MATAH A BRE VT e T gl ghl - R IR R
FL o AT =g g3 2 B T FT ( Ministry of Manpower, 2001 ) - A% ~ £ & 4
ERFS > FH BB IR RS R NERE B BT A5 THMAENE
1y LR rr?fi?zﬁ'r—*l CHIEEE R R FrE i A S A e E 3k A
o PERF S R Ve 0 fe T ITEE RN o R A AR P 'é‘ﬁLlF,z ;@i —‘ﬁElJ
AN E - B PR FRFEREE (P RAARE T BPE L 48 ) 0 B
TAPEE P TIIEREV R AR EEER L o

g\x“i

Aot o F S A EL RN F‘**E”J’ﬁt » BlACIL B £ F
BEACPF L PR 0 PR EpEF S YV A d 1R P _—_'F’_].t
i~ fﬁﬁ%%kl}i%’fr’ﬁTi,ﬁﬁ‘éiﬁi‘,_&%iﬁ%gL;01 4 3
AR - AR 20% 2 F1 > P Y FaEE A @Lﬂ%, A1p

1 k52 (2018 # 2% 13 p ) o 1 pFpte” fR1 PR 14 F o ¢ L334t > 2019 £ 8
" 16 p » Pp httDs.//www.cna.com.tw/tomc/newsworld/l09/201802130002.asnx °

2 7 kiR ¢ https://www.gov.uk/flexible-working.
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AR & irﬁﬁ%}’a’i” CA B ’p\’ih—gwm@* 38 ETE 5 T
FIRERF pod -2 o’ blde X2 HFLEMJIFEL P T TP HE

(flex counter ) ek % »* % B 1 FFTAQE ~ P PF > To 3 0 A cE R ’E'J

TEAG R BEET ﬁ?OQﬁm’ﬁwwﬁfaﬁpu—%@a?

EHoZT-BPR > BARFEESE FFI2 FHRTAPI NG 8K 2018 & 7

o fs k2019 &2 R E- HFLAI BT o 0mZ k

el ifTfF -~ p 31 te a5t THsiFe L

B2 CEMRE S R PIPRE T2

HE ) SR TR 0 4 )?w‘i;n—'/ "TE & TE AT EATREEE L

IRAR o P WEEF F S NRIM L 3 F ARl (TERFSEME D T oI
BF o e AR 2 BN Y TITER S L S A I{ T I IR P
AL AR R - ] pE o G - BB o d MR RS T g
R B g R T P L A RN B g
Ay E o EEM I Ll By THEEIELF ) o

gpuu}

+ B EEPES (telecommuting )

FAMERRE SRS TR LR ) FEPFRTERA LA AT
I i B2 ;j\»ﬁf’ﬁ:;} TR TR Ak R A o LR R
PHL R FEPES 20 CAREEF o A E R AINA2010EF 4 R 2 FE P
EEC R AR A B 214 #% ( Anne-Marie Slaughter ) f 3% £ 8 43 T &
B FL HIQ%@W+°«Iﬁ$ Wa#hﬂwﬂTm@%#ﬁwrhwﬁéﬁ
PESRA RS GMIIMER o 2 RAr L RERK ISP Automattic s E 1 F A Gk
wF>E ﬂ&ﬁﬂFﬁé%*Uj%ﬁé i ﬁi»jéﬁﬁﬁw4@ﬂ
250 LRk > TF L AR EHHMAFEN LAY c FEIFHBOFRF > AL

’

’)J“

3 F 4 kiR ¢ http://www.employment.belgium.be/defaultTab.aspx?id=38255.

4 https://www.onsemi.com/site/pdf/Benefits-Summary-Belgium-white-collars.pdf.

5 Yonhap. (2019, Feb 19). S. Korea to expand application period of flexible work hours system.
The Korea Herold. Retrieved August 16, 2019, from www.koreaherald.com/view.php?
ud=20190219000859.

6 Kim, J. H. (2018, May 30). Samsung’s flexible hours get more malleable. Korea Joonang Daily.

Retrieved August 16, 2019, from http://koreajoongangdaily.joins.com/news/article/article.aspx?
aid=3048692.
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ALAMRTO P A ¥ Td o Pl 1T A4 EZ L RS TR
TP LR - EFRRREPN 0 ARE A B PO R o0 2 et 0 507 5
2020 # A 5 BET i DR NI E 0 P AFREFES - B P telework
day » &2019& 77 22p 397 60 » 3 & & ¥ PHBBEIEFED & Rt i

;ﬁ' '3 Fl NN 7 = JL ‘—‘F‘ ’ |j‘}. f%%"_]?i\ ‘ %Kf‘l’ﬁi 2}\?‘1 ’ ?%g.‘i\’ﬁ??—'l T{E‘ ’ «}P ;J-;}z_
ERBY3000 77 ~60F PR 0 ¥ - 3G o RO L FAHREE
?‘?:'4}3@{":‘;{%‘1‘ ) é—_%—i II;? A~ 1 I‘E‘IJ} ?ﬁ—fi"#ﬁ?ﬁg;}é};]‘i&—f y ﬁu(_r\ E ’}";./ET y lgﬁ

S BEPED > ¥ LT RS Y o R VRERME U2 B PR 8L (&
43R 5 2018 ) o gtk *"*gf 2019 # 1 2 10 p =% 7 (g F1E ) » #iR
FEFTTE A RO TR R Y o

= ~ 1 i¥4 4 (job sharing)

1iEAERATHL T2ELZH], 0 @ BAR RAp I F B
BREFosf o NS LR BL P i RAR T R
Fo#km » A A4 i hERT @éﬁkﬁu:r.,_ﬁ;ﬁ, FOEH R (Tenf H
TaspglR o - AR RTFEEFTARL BB RS RS E T &

ﬁ‘;

s Eiza- A3\ e WERH T EERNOE T LI ZRLNEG 7 P
A 1R T TR MAcE R 1 R4 2 PR RET 0 BFIRR L
A DLt 0 A RF UL G ORF B RN EIE o4 o R 1 ITuEARY o

AT E Y 2 @oRgreE o

7 RS SEEAFEE (201767 15p ) o TA f2r2 k| B #EHIF1L (v X FH it
PES R o = Z ATH 4 > P~ p https://www.setn.com/News.aspx?NewsID=262691 -
8 thv 2 (201827 13p ) o 1Pt s fLI P JIFF o ¢ 4 WAk 2019 & 8
" 16 p > B~p https://www.cna.com.tw/topic/newsworld/109/201802130002.aspx °
9 F# kiR : https:/www.toyotaconnected.co.jp/en/company/office.
10 ¢ %Ak (2019 # 7% 220 ) o £2020 A B i 4w P rcfdad A jgses o S 3% -
2019 # 8 * 16 p » P~p https://money.udn.com/money/story/5599/3944355 -
1R (2019& 17 10p ) - BEF EFRIEFITZE AR FHIRT o ¢ LA
2019 # 8 * 16 p » P~p https://www.cna.com.tw/news/aopl/201901100392.aspx
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m TR $E P (cross-training) T A1 FLAET - BiapF LRI EZ
ﬁo%&ﬁ—Nfﬁ?@ﬁtlikg?ﬁh-@lﬁﬁiliﬁﬁﬁ‘Fi B
R Y AR ER PN AA i a0 fRE R A iF s e fﬂmg
Wom g TRl ES 0 B - i;,;u BN AR AAR 2 RS H- B
@%az’%ﬁéi—i*y%nkﬁﬁiﬁﬁﬁyﬁ;ﬁﬁg #eh B4t A
WE SRR N A Bk (Jirgen, 2008) #F - BEEZFTIFALEREY
{7 8 (Tikkanen et al., 2002 )

jud

e~ %2 &8 % (lifelong learning ) / é_;'%h_%’g.u"; (in-service training )

R ,1%‘21 FREFEE  SRFBAIFARZE G RERY 2 AR
R IFER AR LHER o bldo o FHL FUEE AR ﬁ#&f#—éﬁiﬁ e
AT A 0 1R :irg #21 IE‘—%“‘;Q‘_;EE‘T Fid 4z £ FA a5 ;}‘,,’E_!‘,u%\;;‘_'f_gg,i‘
P s RETERT ARG E o B L3k @swlﬁﬁgégzm
BEZHG o £ E fRELFFEEL BT R HEBE FY i
FER B8 PR T PR EER A AR R ,;ﬁ;ufgj g2 g
FORps $PRE T > iR 8L THRERTER VOB FTEEH
FRILEHOE KT > R ED f’rz\'ﬁﬂr’l Tf 4 > BH AT S HEFL
SR E R s P AN F IR ARERH I HERA RS

i oo #5 (Oosterwijk, 2015)
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31-40 % (2) 4.72 1.43 (p=.000)
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(14%) | (B2%) | (55%) |  (13.6%) | (30.5%) | (45.7%)
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