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Human Resource Management Of The Aging Civil Service

Abstract

In recent years, the “aging” issue has drawn people’s attention in the society.
As the pension reform come into force in Taiwan, it is believed that a majority of
public employees will stay in the workforce for a much longer period. This study
aims at finding the impacts of aging on different aspects of human resource
management in the public sector. Prior research indicates that an aging workforce
may affect the organizations from two perspectives. Firstly, employees’ work
motivation may be affected because it takes longer for the current public
employees to be promoted than their supervisors used to be. Such a phenomenon
may reduce public employees’ work motivation and satisfaction. Secondly, an
aging workforce means people from different generations need to work together
longer, and, at the same time, the age differences will be larger than before. Such
generation gaps might lead to more leadership and managerial quarrels or
conflicts. If the government failed to react promptly to the aforementioned
problems, these “quiet crises” may generate negative impacts on government
performance. This study examines the strategies used by different countries
regarding these matters and adopts the in-depth interview and focus group
approach to explore the possibilities of applying these strategies in Taiwan. Policy

and managerial suggestions are discussed in this study.

Keyword: Aging in Civil Service, Human Resource Management, Work

Motivation, Generation Gap
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AR eER G SOk LA AL FRNPEH S F A TR 2R
Ty EE e s mﬁﬁﬁwﬁ%ﬁﬂ$‘aﬁﬂéﬁéﬁ¥@4wu
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LA Gl wt’ﬁr*rm g 1 PR Flt o LR 4 hd

Ak 27 B faF £ (Lyons & Kuron, 2014 ) - H 12 f1 5 &4
S BT TR R SRR B R BT b W

ﬂ R A L A= N E S LU SRR Fo
& | (Older Worker Policy ) °

Wit ek £ FE R AR B ROF P RE EE o R FIER 5
REFIRBE R EF LR EG ) Lt E SRy o FE et
PO F R EEY Rl Eﬁig@?'lﬁia‘;ﬁiofg»\{%f; gk ¥
EFFARTAIRY BRTW VL LA R#HRT P FlodRY
e é;r;zwa ERT ) R A R KT (Gl B RTHE) s

LR TE AL 0 B S0 R R A LK TR

MRS S L HT PR R L BRI R T ERG g
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PORERRAFHLEFLRT LR T NEEF R HY ST S
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PPRERF > A B F B FRTIR ) 3R TR A E LRI Ry AR R ,Eﬁﬂ
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NFEA A FE DA A TR K

Hondeghem At I 3 Tim & 3l di - A T gL ## K L & hfF &
23 1#-3] (anintegrated theoretical model ) » # 4 £ M 7 @ 45 1 T Bl chdp
®-(recruitment )27 i ix (selection )~ T Bk #5 {4 ( mobility )~ ¥ £ & % (lifelong
learning ) ~ B¢ % % B ( career development ) ¥ iz B {3 # ch i ,T;u EE ]

(outplacement ) ~ 1/ % #r% 5 3# (exit interview) * o

o
t
(')
ETIRS
Nl
IRy

EREESERI L (F5 2P A4 FTRAI 2 %
5o A p :& éa%év“ﬂ?%ﬂf’“ rswzi?%i * BIRRP T 7R (R £ 2-

%) 1L i
Py Al &
]‘:"E . A 4 ( workforce planning )
2% !
1. afF ol b &2
2. EdG MR

¥ % F#A 1 (retainold

3. BRI (T

worker )
4. 1t {1 RE#
I
1. B gLl iy $7k & (74 w42
3
2. Bi4vATIE A 4GB~ P AT D
P &4z & (targeted g
recruitment ) 3. A TR L)

ELES

4 fe- BSR4
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1. Boxd FLAB g JT AT R 4 T A

4 JEF 32 (career 2. 8% H @ FIma Lo B
management ) B I

3. BRIV U B B RS
a8 14 (mobility ) et A1 B

25,1

g g B2 (efficiency

saving )

L RFATHL LRI BELER EATREGFEE AR
WS R PRIEF
4 1- P B

2. # R R

TR KR R Gp S FREE R P ETIRT 1569

A R

2 7o (Government of Australia ) 32 5 2 F8 it 4% & i B PR A% Bl 4
A TR R d A Ad L B G TR i R AL 0 2010 & B0 FORy
N FEA f Tl 45}& IRE il 55}%11 b2 A B Az 19% 0 @ intt B
1t LR A RS S B e p ERIT ko € R 23N

Ao ¥ f 4 B A 44 o s IFBFM;; ' EEL K Y B4 HiE e e %%L;;VK
B4 g ERE o FR o F e BT 2 ERKE AR B SRE R
£ iFeh1 1FhB - 1 ¥ {Eé}évzél 0B LA ﬁﬁ%ﬁf_{,l & 9

BB AMEE T AT (R % 2-7):
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£2-7 BAFEAE S A BB S

1 v
i ERATR SRR i 7 pEds k2 A4
(recruitment )
INEERAE SN A
2 L 2. ﬁ@?ﬁl?’%’gﬂ_ﬂ,uggﬁ.\‘giz}bkﬁiﬁ‘_‘a
(culture ) 3. T HEFER A
4. BB R 1z B eEid
o RS | Lﬁﬁ»*%ﬁ%ﬂﬁ%$% PR 1
(reward and 2. HERE-f- o v EFIRRT LT LA

recognition )

3. # PR ARAI PRI 8219 R 3k

Fyagk
(learning and

development )

Lo#if RLEmTE By 2R ¢
2. BAEARHE RA AT RY

e L

B (T

(flexible work options )

1. & PEsB i 1 (FpERY

2. gARyES

(telecommuting )

3. {2 i¥ (part-time work ) £ 1 i¥4 3 (job sharing)

B 2 ARAL
(health and wellbeing )

MR EREERET
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i
i
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AGP SRS SR S WS T SRS RN

B R ERIEB A 2 R AL TR ENE2L 55 Rk A BB
¢ (America Association of Retired Persons ) % 77 :T4r% g 31 B EZ R 1
¢ R e 74 E TI&'L’*/’E" il Bt P E R f%i%—b'L'rJo—p"’ﬁ 2 M
HMEHEFT  ORAJIHE Lo T'FI%\»%U‘T‘EE 3 T'F:h%—"l ﬁl fﬂﬁf»’x%\»méﬁ%ﬁ =

#£0h1 (FIRE 0 LAIFR 1B skena (i 4 o

pol98l Fdz AR FEHEFEA 11 FAR ¥R Y - Bl
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Ilmarinen ¥ % » =t 1981 & 5 & ¢ * WAL > 3%=f5 6257 -5+ scf1 > &
E #4344 B 3 58 & (Ilmarinenetal. 1991) > & % 1992 & & 3735 4,534
LAR G ETR (TRA AR (b (PR A B S (a1 EE %)
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