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Abstract

According to the strategic objectives of “the project of civil service
reforms and planning” proposed by the Examination Yuan. We study the
problem of “Job Classification System” and raise a suggestion. To focus on
"Paradigm” viewpoint, we reform the path of “traditional administration” to
“new public management”.

This study collected the past academic research and practical advice,
and got the system structure of the nine key decision points. We used focus
group to collect reformative recommend.

In terms of nine decision points as system adjustments planning
direction, this study proposed nine policy recommendations:

1. Maintaining the existing framework based on the principle of "Path
Dependence”.
Democratic administration to weaken the spirit of traditional grace.
Designed bureaucratic system level base on "Core Competence".

4. Reduce the number of stages of the Senior-Rank to follow the principle
of "Empowerment”.

5. Conform to the trend of the "Information Technology" to increase the
number of stages of the Junior-Rank.

6. According to the trend of the "Human Resource Outsourcing” to reduce
the number of stages of the Elementary-Rank.

7. Consider the "Incentive Effect” can maintain or increase of 14 levels.

8. Establishing "Flexible Government” and need to maintain job across
columns grade officers.

9.  Shaping the spirit of the "Performance Competition™ should remain
flexible promotion system.



