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Abstract

This research applies the method of literature review to enhance research team’s
understanding on high-rank civil service and its training system, and to learn valuable
experience from other countries simultaneously. Secondly, in-depth interviews with
selected expert are implemented individually. Base on the research result from
previous steps, the analytical framework of this research has established. A Delphi
questionnaire for preliminary test has designed by adopting the framework. Two
rounds of formal survey are conducted after that.

Finally, the result of Delphi survey has taken as reference for holding a scenario
planning meeting to complete the policy foresight of high-rank civil service system in
Taiwan. The participants in scenario planning meeting have consensus in identifying
the factors for its development in next decade. It also concludes two axes to divide
four types of possible development. This research has chosen two of them for detail
scenario analysis and content.

Keyword: high-rank civil service, training system, policy foresight, scenario planning
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CORI eI 1 2010.9.1 k1 TR Py E IR RBRARET,  Al-
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B} Ejﬁ‘ %JJ[IﬂF{JFE?TQ F‘iafﬁ?'lﬁj”@
S % ¢ ISR TR R - D T GRS

S (AL 5 1994 1 368) - %?ﬁﬂﬁtﬁ'*i*?ﬁ'ﬁ?f“§“'~F S ER A
& t[ﬁﬁj%}}@“ [ (s S drsphd > 2009 < 10-11)

1R ,;-ﬁ#ﬁwﬂﬂj\w MR4 ¥ ; 5#@#%@? JI1E% MR1 78
FY MR2-3 3% o A3~ G - ﬁJ "%A?;A R o

2 %’“& N F , 57 [ﬁ A 'T‘\“LE » [ FIJ [—ﬂj' %;I SRS | FH[F{I

~ %'4?" ﬁ.ﬁg‘} *ET = - EJE[JWA o %Ziﬁ s b F 57 Eh SR9 = SR5

55 ﬁmwmeﬁwsw>ﬁwwsﬂm% B E L3 G C i
LR I TG B

S 3-3 ¢ P % SRS

% % (Grade) DFEA R
FalVia Vi MR1 EFFTFEY ERE
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| MR4 FiEY i
2% B & SR5 ¥ i

4z % C-E & SR6-8 A BB AR
Rl Gx SR9 A7 by (T ECE

TR TR ¢ s S R 2000 1 1

P
%‘JJD@E&AJ—%F/’Z\I—?@\?&T}V%%Z ;“;‘ I} 'F[ ﬁl IK,E“Q/ '-E_[_éj ]/’T' E[I r I:_—‘ féT'EE;H !
( Administrative Officer » Eﬁfﬂ AO) * E E( Elﬂ?ﬁ“& G (Superscale Grade G )

= E o .#ffﬁ[&%?}%[]l i[ﬁﬁcr&aj\[ﬁq[ﬂ JE "&1{/ E[ Ed EIH,J = I EJ 230 * FEI‘
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=5- Sﬁi 7] 2;{3}&”&5@? & ﬁ“ﬂ@ 4\%{ 73 E‘Uﬂﬁl@}l*ﬂ ITP iﬁlﬁ[ ;fg, ( Management
Associate Programme - {32 MAP) » SRR pu-SFRIF T 35 i‘g;?a_r (5%
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[ E R F’[T‘i ﬁ?ﬁ%@ﬁ%ﬁ M EYE ]}J = RS - ST S
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APV i o
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ORI PRLEY o g 2 HUIR A e PR e < ag R S0 P
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2 I (AR
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PR R
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o e el L o W%ﬂi%@*@ﬁ%iﬂT
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i BE]
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R
o PEHGH
= ["Ei’bﬂf’gﬂﬁ]‘ﬁ ( Workshops & Seminars ) () **E;, %hﬁr%
. %%%U%U*Fﬁ
a2 Aliitd (Talks & Forums ) ® [T
pﬂﬁﬁlMNWjﬁ%Pr%ﬂ@WE@%ﬁWﬁJ’%ﬂﬁ
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(: ) i’\ﬁ@(*i{ Lg‘ﬁ*‘%ﬁl};[agﬁgn
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FER — SRAEEAOELA T 5 T RS
L2 F - ﬁwﬁﬁﬁ i%ﬁ@fﬂﬂ‘#ﬁwWF SHE
g‘fig,l * jrlig;%isglﬁﬂfﬁ[ﬁflﬂ . gﬁr Uiks! ”EE‘*U%[ > =& 7, fi [k - g
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5YZ ] X A

%ﬁwwnkﬂw%?ﬁﬁUEE” RlGk= =i qﬁﬁﬁ@ﬂ@%ﬁ*F?

RIGE = 1883 & » (IR EECRERY) 9145 ’ﬁ\[ﬁ&[r I SRS ‘%[ VR

o 1978 = piugfny (8 ) RORLSCBURAT b A T TR ﬁ;l%‘ﬁ'*ﬁ

(BN 2008 1 53) ﬁ%ﬁ'ﬁ fke = E*THJ ( Senior Executive Service, SES) °

71:— e = Y e R %E;Irrfﬁﬁ RSy et o = el > P PR g
ﬂw%4ﬁﬁwewﬁw%% o L5 LA e
kF kLAl 575 S B (SES) el o [yl S S EI VIS 16

= 18 q‘“&:i'f,‘mﬁ (IR > 2006 2 7)

P Y

[ES«'"E[;E A PEUEE FRLENE ] B ffﬁ’ LZJ‘F'T%EHJ SIS F[ig&wlglﬁﬁ
all *qi@ HJF’?F*%EJEII ’ EII_‘FT\_IZIEIE PET v FI (Senlor Executive Service,
SES) * (IS « KR TT ORGE i i -
”EIE'I‘[I:J[EEEI Y EI“—:JP r‘ré{%r ?ﬁkﬁfgfwf %} F Eﬁ N Flif |7f<~’~:]§F'VTEI ,}F’?F:Ttﬁﬁ[
PP [ MR e - 4RI e » S iy
4 ’r%frui’ﬂﬁ??é gﬂ*ﬁﬂkfﬂd AT T [ﬁs«l i[ﬁp‘frﬁ‘ “3aft . (The Federal
Government’s Official Jobs Sites, USAJOBS) ‘—“ =P lA TR %’Eﬁlﬁ%l_ o *
q;mp,@w ﬁkégﬁu }ﬁfﬂ#pﬁwu -:)J— FJ BN e j@im?&ﬁﬂ’ﬁﬁm
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