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Abstract

From the perspective of innovation, and integrated into the large-scale
framework of governance, this study attempts to build up the initial concept of
innovation governance with strategic thinking in order to explore the execution of
civil servants.  Through the devel opments of the relevant theories and cases, the
literature review, and the opinions of the focus group interviewing, this study
concludes that some qualitative dimensions for a successful understanding of the
strategic execution of civil servants are present: (1) Role: the Senior Civil Service as
the main force; (2) Strategy: public opinions-oriented policy marketing; (3)
Implementation: resource-based integrated platform under public-private
collaboration; (4) Boundary: service delivery under cross-boundary interaction.
Based on the analysis of these dimensions, findings of this study are summarized as
follows: first, the concept of strategic execution of civil servantsis competitive, and it
is the fourth generation of the further extension of policy implementation model;
second, government marketing activities have to emphasize the importance of public
opinions, and consider the needs of policy stakeholders; third, from the perspectives
of resource integration and cross-boundary interaction, strengthening the
public-private collaboration efforts should be made to assist the implementation of
innovative strategies.  Finally, anumber of policy recommendations are proposed, as
this study suggests the government institute the “Senior Civil Service,” establish the
“Chief Knowledge Officer” position in ministries, set up the “Innovation Governance
Fund” and its operation mechanism, organize the “Innovation Service Intermediary,”
strengthen the “Cross-Regional Meeting of Heads,” and set up the “Cross-Regiond
Manager” position.  This study also expects that the public sector, in the process of
innovation governance, would advance the efficiency and effectiveness of public

administration with competitive strategies, enhancing national competitiveness.

Keywords : Innovation Governance, Strategic Execution, Senior Civil Service, Chief
Knowledge Officer
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