RIS N E ST
PR gE s

L H - F R
FrEE B ARSI AL

P oES F 99 & 12






DARRN A4 YR g 1) R R

PR gE s
i?ﬁ‘ 15

K=
N

>~
=
é‘f
ki
!
e
S
IRy

FrH AR

Frifi i Hmin (PR < FERf2d alxid)

SRR :?‘ﬁi‘l}’t(i/? ?f’t/rgfliﬁﬁm”Lr?I%)
Sy ﬁrﬁéiﬁ(&% TR EFTTH LA
Zamig (288 e Emy LA

Foge 2o g (it FaosGFaFaly iELld

ek (PR A Fio B LS

vERRE9)E (20






® 2

AFOBARYE e AR T REES 0 HEFEU R DA
ATERR - BAR - 2r 2R d T E R RR R
PR REBEE T AGxL OB ASFR XA FELTH
HE 4 fliing F 7 A FRi2¥% 41 iFahdnik@iaTomw
B b LA A B HE L FARERAAMLELL > ROBR G
TR e PRSP RAS  FERT o BEFIRE S P
PPoRte 2 A BRI IvL g 2 8- m 3 FIGg 2 cnfiir & 5 o ¥7
A TEBEAR ) Pl 2 A E RS- Lair k| o
Rp gl oiwPXF 2R 8L 5%k~ R o b Bl 23
LRI A > R R TR GRS ey A EZ LR
R pchifafpdedn @ & 5 @@ 2L S B = o F]gt o 53
AR P AR LT FRERELE o R BN T
RAER P o AP ZHHGERE T2 F T L L gty Lo 0F

PRI Ly > T UFFETL 2oy 5 Pk &N

0
AN

IR
»3; W

o
H\
e M

=
i
Fk
N
i
>~
g
ol
K
%\
F
ey
g



I

f

I G W

=,

Abstract

The examination of civil service in Taiwan is highly appreciated as
its fairness and distinguished way in personnel examination. Due to the
lack of intact and continuous lawful norms in performance appraisal,
encouragement and promotion systems, civil service are afraid of the
negligence or the fair feedback in their performance and hard work by
their supervisors. It’s rare to see civil servants’ service sincerity and
innovation. Thus, there is an absurd proverb which said that “Do more,
wrong more; do less, wrong less; do nothing, nothing wrong”. This
situation also reflects the lack of morale in some civil service and their
corrupt ways. Therefore, to set up a encouragement feedback and
management for good performance personnel and senior civil service
needs more investigation. Besides, to connect the civil servants’ natural
talent and performance ability with the contemporary theory and
conduct in highly developed countries is necessary to lead Taiwan into
globalization. Thus, to evaluate the performance appraisal,
encouragement and promotion systems in our civil service will help to
improve the civil servants’ natural talent and to promote their service.
This study is based on the evaluation of practice in lawful norms to
encourage morale in civil service and to enhance organization’s
efficiency then to summit policy suggestions for government’s
references.

Keywords: Civil Service ~ Perfermance Appraisal~ Encouragement System -

Promotion
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