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DGAFP The French Civil Service Key Figures for 2014 201
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Implementation 2008  
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OECD Human Resources Management Country 
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employment and pay 2013  
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Issues to be Discussed during a Field Trip Overseas 

  

  I. Civil Service Recruitment System 

 

      How do you make reformation in civil service recruitment system 

in your country in recent years? What are the goods of the reform, 

and with what effect?  

 

      Do you make competency analysis in accordance with different 

types of job and design subjects and methods for examinations for 

civil servants accordingly  

 

      Do you have a professional institute for examinations and 

evaluation Do you develop tools for evaluating civil servants? 

 

      The examinations for civil servants in your country are mostly 

held by each department. How do they assign committee members? 

Are there any regulations for basic qualification  

 

      How do the civil servants take examinations in your country? 

 

      Can you tell us in detail about the practices of the examination for 

civil servants in your facility   
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      Besides passing the training by ENA, are there other channels to 

recruit senior civil servants If so, how are they recruited and 

what are the qualifications What is the proportion for those 

being recruited in this way  

  

      How is the committee for the entrance examination of ENA 

established What are the qualifications for the committee 

members  

 

      What are the qualifications, methods, and subjects for current 

entrance examination to ENA? How are the topics assigned? How 

are the examination results reviewed and evaluated  

 

      Do you have a core competency structure for senior civil 

servants  If so, do you design the subjects for the entrance 

examination to ENA, its oral examination, and the evaluation 

standards accordingly  

 

        How is the oral examination for the admission to ENA 
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operated  How do you apply the principle of fairness in oral 

examination? 

 

        Are there optional subjects for the examination for civil 

servants and entrance examination to ENA  If so, is there a 

standardized system for score conversion for the comparison of 

different optional subjects  

 

        What is the proportion of external recruitment, internal 

recruitment, and other recruitment in the admission to ENA 

respectively  How do you decide the proportion? Is it the 

same every year  

 

 

    II. Civil Service Training System 

  

 

      Do you have core competencies for middle and high rank civil 

servants? If so, what are they? How is the competency assessment 

conducted? In what ways, in particular? 

? 

      What kinds of abilities are emphasized in the training of middle 
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and high rank civil servants? 

  

  

      Is the training for civil servants adjusted according to national 

policies or organizational development? If so, in what ways, in 

particular? 

  

      Divided into two phases, practice and learning, the training for 

senior civil servants held by ENA is quite well-known. Can you 

specify how it works? 

  

Assessment Center Methods  

      How is a senior civil servant trained? How is the result evaluated? 

Do you adopt Assessment Center Methods? Is there an 

elimination mechanism? 

  

 

      What is the correlation between promotion of and training for 

civil servants? Before being promoted to executives or senior civil 

servants, do the civil servants need to undergo any specific 

training? 

 

      Besides taking lectures, how are the civil servants trained? What 

are the timing, contents, and methods? 
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      Do you develop programs with distinguished universities? If so, 

how do you cooperate with each other? 

 

      What educational systems and training programs for international 

students does ENA provide? 

 

      To cope with the impact of globalization, the core competencies 

of the senior civil servants shall be adjusted according to national 

policies and change of the environment. Do you provide training 

programs related to globalization for senior civil servants? In 

what way, in particular? 
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