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1Y

TR ERRE FEMFASZ YRS RIEE2EP

& x5 B 4 @4 A (examination system for the civil

service in [taly)

TP R Y ERTBME TER SR YRR ST E
EANGTEYHTRTRETFFD?

Which agency 1s responsible for the examinations for civil
service ? What is your examination system ? Do you adopt a
centralized or a decentralized examination system ? What

are your examination qualifications and subjects ?

P RFEET A (B AR ERE N2 RG]0

Do you have any age, education and gender requirements for

the recruitment of government employees?

S FREAF U REAREY FROOBARL A ER AR

s

Frap A Beb A Rav s g Hig# 2 0 I RBER T HEH
eim?

Do you have some categories for the civil service such as

police officers, fire fighting personnel, intelligence
agents, diplomatic personnel? If yes , what are their
recruitment methods, examination qualifications, and

examination subjects ?

\“,/Tt”l ;}FE{&??P’{@*ﬁﬂTAﬁq;}j"z»& Ay ?lg‘?

In addition to open and competitive examinations, are there

other ways to recruit government employees ?

CERAGR T Sk B AP LE L el S

SRlm ket R 2 PR PO AR P L EA G ¥
ARk 2

Besides the professional tests, are there other
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psychological or IQ tests in your recruiting exams? If yes,
under what condition would you take psychological or IQ
exams? What are the grading standards?

AT RE W (B WIOPFR)E PR EZ et | (fF 287 ) A F
REBEy2 e S EERL R?
How do professionals and technologists in your country
acquire their qualifications? What are the related
regulations? What are examination procedures? (Please take
lawyers and architects as examples)

P& LM o | E A

— PR R A AR RER AT R TRIFES Y
& 7
What kind of ranking system do your public servants have?
What kind of qualifications do they have to obtain?

S FRESAHSM AB A R R T I AE o LEV Y T BT HGE
FOFA T A A ? B AR R LG P 2
Can your civil servants with young children apply for
temporary leave to take care of their child at home? Do they
enjoy any kind of benefits from the government? What are
the related regulations?

2B L (doh 3R R E RO AR EBRG AR
(detb2 g ) W HER L FEEFRAP?HFHLS G

o

o ?
Do your civil servants with special missions like diplomats

have to pass certain kind of security check? What are the

procedures?

B AT L MR R Y £ L § R8T
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B A A PR IR ?
How do you recruit CEOs in private sectors and researchers
in the academic field to work for the government?

TP RFRSHE AR E 57 #7824 A4 LR 240 o Sk

TRz AES AR EE? ORI D PR AH Y

#

Are there skilled personnel exchanges between the
government and the private sectors? If yes, how do you
decide the numbers, candidates, companies, programs, and
budgets?
CFPRAOBA TR TEBY e TR 2% P H Akt
FF+ 7
What are the distinctions between political appointees and
career employees? How many are they in your government?
S STORF E RS SRS 7 g PR P R &R 7 H AT 2

BE g R 2L s e 2 (7 59

it
What are the duties that political appointees have to take?
Are there activities and behaviors prohibited to political
appointees? What kind of qualifications that political
appointees must have? Is there any qualification
limitation?

M FRATR A BGIR S 2L B

-~

—?]— =zl ]l_,. ]i ¢ *—J“"‘ r’:"

ETTRS

W fEE s EREIEE G mEAL
[f people are promoted from lower rank to higher one, what
are the qualifications and requirements for their
promotions? Do gender, race, age affect?

1 F R FRGBEIRGEAF R T2 P2 v AR R
»riFgiv: ?
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What are your pay categories in the civil service? What are
your pay adjustment bases and methods? Do you adopt the

performance related pay system?

b RS 2 TS i 2 G M B SO #0k S

w ?
Do your government implement government reform program? Do
you cut down the number of ministries in the central

government? Is your government reform program successful?

Ao~ EZ A FlaFx 4 B i¥k#1R (Retirement and compensation

—

N

system for the civil service in [taly)

Aot FARFIAZBH LR Y HERERE SR 7
Which agency 1s responsible for the retirement and pension
system? What are the organization’ s structures and

responsibilities?

SRR A R IRFIR T H RSP P AT ¢ R 2 FTiE

A P24c2 FHGFEH*F|R @D

What is the scope of civil service covered in the pension
system? Does the system cover contracted personnel and
political appointees? If not, what is the pension

system for those people?

oot kAL EH N ATF o R ERrR R R

BORFED AR FREIREF P 2GR
Fo 2ap A RAFRE RS CF A T A0 RERET KR
RIPOOAER ARG RBHIA Mo P HERIR A B G
TR A EFREY AL RN R 2T F A AL
CRERS T E SRS ¥

What is the source for pension funds of the civil service?
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Do civil servants contribute to pension funds when they
work? How? How do you manage the pension fund? What is the
status quo of the fund? What i1s the cost of pension
fund? What are the contribution rates for the government
and civil servants respectively?

o~ A RIREGEHIEE SR ERESPMRTL R0 £
£ F e} A kAT g ,*__Bikmr. vt o X4 b ALY
What are the pension payment conditions, payment standards
and related regulation for the civil service? Is there an
upper limit for payment in terms of seniority? What is the
percentage of pension payment comparing to the salary?

CARARREST L AR RHIRRPL LS P2

=g

Are the retirement ages for men and women the same?
AR FEIRTEFAFYE S '?k’:”*'ﬁmﬁxw:—_ PFIR L2 A
22+ 1998 # ) ? ¥ A hEBEF R P kG P 7
What is your pension income—replacement ratio? Is 1t about
60 % of their salary on work? What is the content of their
salary?
SR HEELAE RREE BRA T SR FRAREE AL
RERFIRAET ] &- H2dF5 73w a®?
Facing with the coming of aging society, do you plan to
reform your retirement system? What is the content of the
plan?
Ao FoiE A R EAIBAP R AR
Do you have special retirement system for political
appointees?
= & JIrc A M 2 i 4 B4R (Training system for the

85



civil service in Italy)
— TR R IIRER F AAMERPELE R L R?

Are there any laws and regulations for the training program
of the civil service? What are the main guidelines?
SRR R PR PR L PERA S 2 A B E R

EL
[s the training program handled by the government,
outsourced or done by a special institute commissioned by
the government?
SRR R USRS PR 7 e RS B
MR R P2
Which agency is responsible for handling training programs
for the civil service? What are its organization s
structures, responsibilities, functions and number of
staff ?
T aFREEE PR A VIRS CER? ZEDRYG P A
ZPEREAH UL FE 0
How many hours does each of your civil servants attend
training program every year?
How many civil servants do they attend training program
every year? What is the annual budget?
I FESBA A Pamy R it AR R 7V A REL R D
PARPN F R
What 1s your in-service training program for the civil
service? What are the major guidelines? Is 1t possible to

provide us with the content of the important courses?

A FEGRY BIFAE AR R0 IR i f D R
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A& AR B 5 PY
Do you have training program focused on middle to high level
civil servants? Which agency is in charge of this? How long
1s the training program and what is the content of the main
courses?

SRR R BRI RGEE Ma B R H LA A2
P it 4 s DIERARE P 7
Does your civil service go through training program
according to their ranks and grades? What are the core
competency and training courses for personnel at different
levels?

ASFRMOBRRE VRS A E G AR 7
Do you evaluate the costs and benefits of training program
for civil servants?

1 TR REAEZRBLZR 7T A

s 211l 4 N .
FIR2 AR E?

- TR BGRR

gy

What 1s the relationship between training and promotion for
the civil service? Is there any training requirement for
people being promoted ?
SRR R TR 2L R AR AR
R
What are the regulations relating to administrative
neutrality in your civil service? Do you give training
program relating to this topic?
4—\§@&@2ﬁ&§%ﬁﬁﬁﬁ%ﬁaﬁ;§@?
What measures do you take to encourage public servants to

carry out lifelong learning?
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~ R AT e d g 12 (Knowledge Management ) 1 iF 7 = pF
Bae? w2 4o 2 p g @ ?
Do you launch knowledge management program in your government?
[f yes, please explain 1t in detail.
TrHwRAL: xR * I | e @®id &R (On the organization
of civil servant groups of [taly)
I RN UE - RAER VN R e
What are the legal basis and conditions for organization
of a civil servant groups?
S s oA RS B T RS R A MY
What are the category, applicable objects, and competent
authority of civil servant organizations ?
oA EMERIHFEFEEA SR RAZIRFER R
Bz s R AR ?
What 1s the scope for a civil servant group to engage in
negotiation? Are there any matters prohibited from
negotiation? What methods procedures are used for
negotiation?
SR RBMBEE AR RE AR E S LR AN R2
PR HAER 2 Z P2EE e F 2 M EF LAY
[f a negotiation fails or a dispute occurs for a civil
servant organization, 1s there any system for
reconciliation or arbitration? If yes, what are the
procedures? Can aremedy be sought through judicial
institutions ?
I oA R edBg HERNFEY KRG RO BA Y

TERLHRERT 500
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What is the source of fund for civil servant organizations?
Does the government grant any subsidy? How many dispute
cases are there in recent years?

U > SO WL R & S AR E S S S5 BfuRIEE 0 B
SV FT L E B
Can a civil servant group start a strike? Can they
participate in a sit-down, a demonstration, a protest or

political activities?
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The Current Situation and Development of KEO Activities held

by The Examination Yuan

I. Introduction
In the trend of globalization, civil servants, being the cornerstone of the
government, can not be self-limited. Instead, they need to have
continuous self-learning and growth, innovate for changes and connect
to the world in order to set the foundation of the sustainable
development of the country. As a result, upon taking the position,
Minister Yao Jia-wen has aggressively promoted life-long learning for
the people at the Yuan. In 2003, he also started promoting KEO
learning activities in the hope to improve the overall administration
efficiency with the knowledge of personnel in order to accomplish the
goal of adjusting the quality of the organization.
I1. Purposes
(A) Effectively supporting the assistance in administration of the Yuan
and decision-making of councils
(B) Effectively responding to the needs for reform on national
examinations and personnel administration by the congress and the
public
1. Scope
To improve intelligence of personnel, the knowledge includes:
(A) ldeas ways of doing things of the e-generation
(B) Skills, ideas and methods of modern life, mental/physical health

and getting along with people
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(C) Legal regulations on civil service matters
(D) Understanding policies of The Examination Yuan and opinions
and views of examination members
(E) Public opinions, political and economic situations, situations at
the congress and national policies
IV. Methods of activities
(A) Holding monthly conferences for the Yuan and its affiliated
institutes
(B) Holding life-long learning camps
(C) Preparing reading association
(D) Preparing support for seminars and workshops
(E)Preparing communication camps for supervisors
(F ) Preparing various kinds of training for section chiefs and above
(G) Training personnel lower than section chiefs in batches
(H) Participation in various kinds of training such as “extensive
severe training camp”
V. Participants
Depending on the ranks and the responsibilities, personnel at the
Yuan participate in the following activities:
(A)AIl personnel: the first and second knowledge activities
(B) Personnel and above: also the third knowledge activities
(C) Section chief and above: also the fourth knowledge activities
(D) The first level supervisors and above: also the fifth knowledge
activities
V1. Accomplishments
(A) The 14 level 1 units of the Yuan are divided into 10 groups

depending number of personnel. Group 1 is in charge of the
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monthly conferences for the Yuan and its affiliate institutes.
Group 2 through 10 are responsible for monthly life-long
learning camps in turns. Depending on the items in knowledge
scope, they design proper themes, hold site visits of knowledge
or invite specialists to give lectures at the Yuan. They also hold
lectures aimed at different themes from time to time in order to
improve the civil service knowledge of the personnel at the Yuan
in understanding the national policies, political/economic
situations, congress developments, public opinions and fully
understanding the policy directions of the Yuan.

(B) We requested personnel to read books including Execution and
Organizational Learning, etc from 2005. Upon encouraging all
personnel to absorb new knowledge, 21 personnel gave their
comments after reading the books and offered suggestions on the
business of the Yuan in the year. Thanks to enthusiastic
participation of personnel with good response, we have
expanded the activity further from 2006 to hold reading
association based on One Book per Month in the hope to entirely
improve the reading habits of all personnel, introduce the new
ideas, broaden the visions and innovate new work skills via
sharing of knowledge.

(C) Also, all personnel participate in the annual work review
conferences where every one communicates and exchanges
comments. Personnel of section chiefs and above join the
monthly business conferences of the Yuan; level one supervisors
and above visit major excellent domestic enterprises in order to

absorb their business operation and new ideas. Moreover,
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personnel in charge of civil service will visit domestic and
foreign government institutes to have an idea on the
administration systems and operation in practice, which will
serve as the reference of making civil service policies. In the
meantime, in response to the e-era, we have various kinds of
computer application program courses and lectures on
information security in order to completely enhance the
information application capability of all personnel and
e-business of the Yuan will be smoother.
V1. Discussions and suggestions

(A) Strategically enhancing and implementing the life-long learning
concept and methods; aggressively establishing a knowledge
organization

(B) Enhancing emotion management, protecting the mental and
physical health, creating a sound public affair ethics culture and
enhancing organization mechanism function

(C) The diverse KEO activities create a platform for mutual growth,
improve the willingness to participate and stipulate the
creativity and intellect.

(D) With establishment of knowledge management system, culture
of knowledge sharing is put into practice in order to set the
foundation of the sustainable development niche of civil officers
system and help strengthen the competitiveness of the nation.

VIIIl. Summary

After the hardworking in the past four years, we have moved to the

stage of mutual progress of efficiency improvement and

organization adjustment. At the moment, based on the current
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foundation, we are working aggressively on building a knowledge
database to make the good better in the hope to create a dual
learning platform where each and every one of the personnel can
share the working experiences in order to respond to the reforms and

development of organization systems.
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The Current Situation and Development of Knowledge Management

Promoted by The Examination Yuan

I. Introduction
Under the environment of social network society and knowledge
management, people’s requirement management, well information
technology application and efficient knowledge management is most
important capabilities required by government. Besides, now all
governmental departments in different levels aggressively use
knowledge management to promote research and development tasks.
Since The Examination Yuan is in charge of human resource related
regulations and management for public servants and evaluation of
professional and technical people’s registered qualification,
therefore we could not isolate ourselves from the knowledge
management trend. In order to advance the conversion of tacit
knowledge of interior employees into explicit knowledge,
meanwhile employing information technology to extract and add
value to make it an organizational intelligence for sustainable
development of organization via knowledge tank and searching
system establishment. ~ Accordingly, The Examination Yuan
determined to promote knowledge management job at August 26,
2005, and immediately drawn up the knowledge management
promotion project for follow out.
1. Goal

Establish knowledge management system and operational platform
to completely and efficiently save related business knowledge

operation and flow to knowledge tank, and further encourage share
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of organizational experience and improve learning capability

through circulation, conversion, creation and integration activities to

create The Examination Yuan as a innovation-orientated leaning

organization. In addition, enhance administrative efficiency and

carry out business reformation to form a solid foundation for civil

service system in our country and enhance national competitiveness

by consolidating the function of internal communication channel.

I11. Strategy and Method

(A)Plan and organize knowledge management project team of The
Examination Yuan.

(B)Set up operational and managerial system for knowledge
management.

(C)Establish  system operational platform  for knowledge
management of Examination yuan.

(D)Draw up operational system for evaluation and reward of
knowledge management advancement.

IV. Organizational Structure

The Deputy Chief Secretary Mr. Tsai serves as knowledge officer,

while the executive secretary Mr. Yuan from Research and

Development Committee and Chief Mr. Su from Dept. of

Information Management serve as business and executive secretaries

separately. There were several meetings hold successively in 2006

and  “Organization  Reformation”, “Examination  Affairs”,

“Administrative Management”, “Activity Planning”, “Public

Relation with Congress” and “International Interchange” such six

communities were organized, in which six superiors serve as team

leaders respectively and assign the core cadres and members to
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mutually organize the project team.

Knowledge Management Project Team

Knowledge Community

System Operational Platform for
knowledge management

Organizational

Reformation

Examination
Business

Administrative

Management

Activity

Planning

Public Relationship

with Congress

International

Interchange

V. Community Operation Plan

Identify community’s overall vision and goals, establish common

view of the community for knowledge management, set up duties

and roles of the community, establish the community’s knowledge
structure, draw up the knowledge map and determine the scope for
knowledge collection.
V1. Knowledge Management System Development

Plan to develop knowledge management system in 2007 to provide
most appropriate knowledge interchange platform allowing fellows
of this Ministry to easily use interface setup and searching such
important core knowledge and have them communicate and learn

from each other, inspire the creativity and create new knowledge.

117




VII. Expectation

Knowledge management project team will consecutively organize
related training, lectures or visiting activities to consolidate
knowledge management intelligence. In addition, to carry out the
knowledge management promoting work, the operational results of
all communities will be an important reference for annual
performance evaluation. We expect to reach following benefits via
promotion of knowledge management:

(A) Establish systems for generation, classification, management,
searching and sharing documents of creator within this
organization.

(B) Search all business referential information and activity page
through single interface.

(C) Use the searching function of knowledge tank to improve the
data feedback speed required for decision.

(D) Engage in workflow simplification and rationalization to
study standard operation procedures and make review and
progress anytime according to environmental transition.

(E) Pass the working experiences of successive colleges,
encourage the experience interchange among knowledge
communities, promote the good interactions between
superiors and colleges, elaborate brainstorm and create
collective intelligence.

VI1I11. Discussions and suggestions
(A)Employ knowledge management to establish multiple personnel
communications, participate decision network, and set up

knowledge node to the expectation that personnel policy

118



establishment and operation work smoothly.

(B)Develop knowledge management. In addition to the support of
the minister and personnel training, the promulgation and fund
support shall be stressed more to create the atmosphere of
“Power Comes From Knowledge Sharing”, “Helping Others is
Self-Accomplishment”.

(C)Consolidate knowledge communities, provide members with
space for consideration and decision, tolerate acceptable
mistakes and propose very incentive and creative measures to
form an organizational culture that is happy to learn, to innovate
and to share.

(D)The effect of knowledge management promotion shall become
the standard for performance evaluation of administrators and all
units, cooperated with proper incentive measures, to encourage

knowledge sharing among members.
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(E) The investment in human resource development is a key element
for success of knowledge management. While processing
information technology investment, the human resource
investment shall be considered at the same time.

IX. Summary

The process of promoting knowledge management of The

Examination yuan, evaluated in terms of the content of introducing

knowledge management, including knowledge development strategy

planning, knowledge communities, knowledge management
platform, managerial system for knowledge document, knowledge
map, incentive performance evaluation system such items. In the
future, we may consider to include knowledge tank, professional
database, knowledge learning system, common Q&A, coordinate
operation, searching engine, decision support system such functions
into knowledge management platform, meanwhile integrating
human resource strategy management of public servants, personnel
policy and legal system into knowledge management to improve the
quality of public servants and evaluate the expertise of professional

and technical talents.

120



= AR R TR R 4R BT
The Current Situation and Development of the Retirement System

of Civil Servants

I. Introduction
The service seniority and the ranks of civil servants are in direct
proportion of their contribution and responsibility level. Therefore,
the calculation of pension settlement of civil servants shall be based on
their seniority and rankings, divided by their contribution level in order
to encourage civil servants to make contribution while on the service.
On the other hand, each of the retirement systems has to have a stable
budget source to have a sound operation to take care of the life after
civil servants are retired. A sound retirement system, as a result, shall
be based on financial break-even to be sustainable.

I1. Characteristics of civil servants’ retirement system

Planning of current retirement system is the result of improvement

from the defects during superannuation system period and was

effective from 1 July 1995. The new system was mainly established
based on the social annuity insurance principles and has the following
characteristics:

(A)The financial treatment of the retirement budget is now switched
to deposit reserve system (also known as fund system) in which
the government and civil servants share the fund from the
payment-upon-collection system (or collection system) in which
the government was entirely responsible for the fund in the pat.

(B) By the revision of Civil Servant Retirement Act, civil servants are
enforced to participate in Civil Service Pension Fund; the

government is responsible for operation, making the fund with
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(©)

the nature of enforced social insurance.

Reasonably modifying the pension settlement level, progressively
increasing the actual income after retirement in order to maintain
the appropriate life of retired civil servants. Establishing an
exclusive institute to manage the Civil Service Pension Fund with
periodical actuary and flexible rate adjustment to maintain sound

finance and long-term balance.

(D) The differences between the retirement systems of military,

government, and education personnel in collection, settlement,
calculation of seniority and financial treatment are to be
minimized in order to eliminate the unfair interests and

comparisons due to system and settlement standard differences.

I11. Issues in civil servants’ retirement system

(A) Insufficient preparation of Civil Service Pension Fund: at the

(B)

beginning of new retirement system, in order to avoid the
immediate large increase of fund preparation by the civil servants
and governments at each level, the fund was not entirely
sufficiently prepared but with 8% preparation as required by the
act. This is a temporary measure in order to reduce the
resistance to the new system. Once the new system is on the
track, it is required to have the preparation adjusted based on the
actuary to reduce the insufficient preparation in order to enhance
the settlement capability of the fund.

Higher income of retirees in the transit period between the old
and new systems: in accordance with the new system, the
maximum pension for civil servants serving over 35 years is 70%

(i.e. 70% of the basic salary x 2). Because of the ration 6:4 of
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basic salary to professional allowance, the 70% monthly pension
Is approximately 80% of the current salary. This level is
supposed to be reasonable. However, in the transit period
between the old and new systems, civil servants, based on the old
system, could have preferential saving with their pension fund
from the seniority. The preferential saving significantly affects
the enhancement of retirement income substitute (around 30%
effect maximum), making the civil servants with monthly pension
substitute too high at the moment.

(C) The ages of voluntary retirees are too low, unable to correspond to
the ageing society development trend: Taiwan had become an
ageing country in 1993 by the definition of U.N. (people over 65
accounting over 7% of the total population). Later, the ageing
becomes more apparent and the birth rate goes down
progressively. In such a situation, the condition of voluntary
retirement for civil servants working over 25 years with the age
of no less than 50 being able to select (concurrently) monthly
pension is too low. This does not correspond to the ageing trend
in the overall society.

(D)In accordance with the statistics made by Ministry of Civil Service,
numbers of retired civil servants are 7,253, 7,983 and 7,259 in
2004, 2005 and 2006. The average retirement age is 55.85,
55.41 and 55.31 in a declining trend. Numbers of civil servants
aged 50 selecting voluntary retirement account for 15.92%,
18.50% and 20.37% of the total retirees in the corresponding
periods. Even though the total numbers of retirees do not

change significantly, owing to more voluntary retirees, lower
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retirement ages and longer average life span of our citizens, the
total number of retirees gets increasingly higher and governments
are suffering from heavier pressure of retirement pension budget.
IV. Retirement system for political appointees
The retirement system for political appointees is almost identical with
that from superannuation and mutual preparation. Nevertheless, the
former are appointed by political parties without a fixed tenure as well
as protection of their posts. This is entirely different from the
permanent personnel.  Therefore, one needs to discuss the
establishment. Therefore, the current deposit system was effective
from 1 January 2004. Since then, the retirement system for political
appointees is deposit system of “ensured preparation,” which is
different from the “ensured settlement” in the retirement system for
civil servants in the following ways:
(A) Political appointees include: “a person who is appointed, specially
appointed, or specially commissioned by the President in

accordance with the Constitution,” “a person who is nominated by

the President in accordance with the Constitution and appointed

with the consent of National Assembly or Legislative Yuan,” “a
person who is appointed by the President upon the
recommendation of the Premier in accordance with the
Constitution” and “Other persons who hold positions higher than
12th grade of Selected Appointment Rank in central or local
government in accordance with the law.”

(B) Regulations of severance pay fund: “after the implementation of
this act, the seniority of the political appointees transferred from

current military, government and education personnel or other
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civil servants or personnel at state-owned enterprises is not
terminated,”  “political appointees, who were military,
government and education personnel or other civil servants or
personnel at state-owned enterprises, still at the post after the

Implementation of this act,” “those not military, government and
education personnel or other civil servants or personnel at
state-owned enterprises but retired due to injuries or illnesses
caused by duty or die at the post for consolation.” The rate for
those who are qualified under the Act is 12%. Among which the
service institute pays 65% while the political appointees pay 35%.
The fund is saved at the account of a bank or post office by the
service institutes or the political appointees with individual
account management. Once the political appointees are retired
or die, the preparation with interest will be paid in lump-sum.

(C) The principle of seniority of political appointees who were once
military, government or education personnel applying to different
retirement system: for political appointees transferred from
current military, government and education personnel or other
civil servants or personnel at state-owned enterprises after
implementation of this Act, providing the seniority before the
transfer conforming to the original retirement regulations, they
need to apply for retirement within one month after transferal to
political appointees under the original applicable retirement
regulations or reserve their seniority. Those who seniority
before transfer not conforming to the original retirement
regulations shall apply for dismissal within one month after

transferal to the political appointees or reserve the seniority in
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future calculation when taking the same post in the future.
However, other regulations apply to political appointees before
the implementation of the act.

V. Discussions and suggestions

(A) To release the burden of the national treasury, the deferral of
monthly pension, i.e. deferred annuity, for voluntary retirees is

promoted with other relevant programs to make it possible.

(B)The reform of retirement system has to be carefully considered and
implemented progressively lest the confidence of civil servants in
the government is affected and the system function is weakened.

(C) One needs to enhance the retirement policies and legal system with
sound measures including establishment of civil servants

retirement assistance center, assistance in establishment and
activities of Changchun clubs and enhancement of aiding civil
servants in poverty, etc.
VI. Summary
In light of personnel administration or human resources strategic
management, retirement business is definitely indispensable with
multiple functions. In the event that the government can, based on
the importance of retirement system and prepare comprehensive
programs on relevant issues, will not only reach the goal of manpower
reshuffling but also make human resources of public affairs and civil

servant career planning perfect.
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