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No. | & ¢ Name B i Title
1 g Mr. Leu, Lee-Jeng AT

Chief Counselor (Leader of the group)
2 #Aa~  Mr.Hsieh, Hwei-Yuan | 2% { &2 &

Counselor and Director

3 gci=®  Mr. Su, Tin-Shen %
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Counselor and Director

4 | #iyi Mr. Su, Ching Po i

T8 Rk

Acting-Director

5 ¢4 Mr. Hwang, Jong-Ling | #*
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™

Section Chief
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Section Chief

7 + & %  Ms. Huang, Yen-Hua %
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Junior Officer
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What 1s your civil service system? In addition to
national exams, are there any other ways to recruit
civil servants? Will qualifiers in civil service
examinations be assigned employment or they only
obtain the requisite qualifications for
employment?

FRO2BARSEVRZP?2ET 3 A5 2 Lkak
EEEE ST 2 W e i = DR N
Please give us more information on your national
examinations system? How many different
examination categories? What are the eligibility
requirements for those applicants of civil service
examinations? Can you provide us with the related
regulations?

BROG AR E R AP O L A LE
MGG A2 R P 2ZKE?

What are the test subjects of civil service exams
1n Korea?”? Besides professional subjects, are there
any general subjects in your recruiting exams?
B FIERRC R RGO LA REARTZF LA
g ? oA B YRY AR hERAP ZKE P4
FRWFAFOINLRD

Do you have foreign language tests in recruiting
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exams to cope with the globalization? If so, how
do you test examinees in foreign languages?
PR R Y RAE Y RSB R R R? LT
S ATE R - LR S L

When conducting civil service examinations, do you
take any specific measures to meet the needs of
disadvantaged minorities?

R e N AP - SR A S I ---% SR ny
TERFHUL R 2R P

How many female civil servants in Korea at present?
I[s there any specific consideration for gender
equity in civil service examinations? What are the
related policies?

FERY L E2 S oA R AEHAR
FRBEAREE* RGP ?

What is the employment system of civil service in
Korea?

FHRY LB OBAABRBIEL R AT - RO
A2

What 1s the position ranking of civil servants in
central and local government? Whether the position
ranking 1s the same or has different standards?
TR I oA B2 2%t PdlR i ?
How do you assess the performance of civil servants?
What is your performance appraisal system?
PR e dZ g b e 254 R E 7 &
PPN ERES AT ORREPRETE o

Do you set up any organization in dealing with the
relations with North Korea? Do you have bilateral
agreement of recognitions of academic degrees and
certificates with North Korea?

H s
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How do you implement government and civil service
reform programs to cope with the change of the
world?
FRT A+ ﬁ:f‘j—2007~2008$& EFRF Y < FRE T "
ELE- o Reew ¥ 23 R RE o
ﬁ‘ﬁQ?WW&E\m+W&4?%§WQ%%ﬁ
Erh g & @ P ¥ ”g'q? k2B xE‘zL@ .§’5 T 4
wkﬁ&iﬁﬁ?
Korean ranked the first in both 2007 and 2008
e-government ranking according to Brown
University ranking. How do you render service to
your people and <civil servants through
e-government? What are the functions of the
electronic system on human resource management?
How does the electronic system affect the
operation of civil service system, also how 1t
supports personnel policy?
TRy FATRRE FHFHIRE?PRA
O REF R FHIRERBA P RS BERPRAEESE D
How do you promote your personnel policy and civil
service system? How can we get further information
of your civil service system?
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Vice Minister ||
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Assistant Minister
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Audit & Inspection Bureau

Audit Division
Inspection Division
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Planning & Coordimation Office
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Disaster & Safety Management Office

Policy Planning Bureau
Planning & Budget Division
Administrative Management Division
Regulatory Reform and Legal Affairs Division
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Emergency Management Bureau
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Disaster & Safety Control Bureau
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Organization Management Office

__(

Administrative System Policy Bureau
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Regional Economy Division
Regional Development Division
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People, Future of the Country
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____GPersonnel Office Of Ministry OF Public Administration and Security
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. Strengthening Capacity of Human Resources

. Active Search for Talents
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I. Personnel Office of MOPAS, ROK

= Mission : Fostering Competent and
Committed Civil Servants

= MOPAS administers HR policy for a
competent government

6'“ AU Porsonnel Office 20088

The Central Government HR Agency
CSC merged with MOGAHA in 2008
for a more effective Government administration.

1948 F Examination H

1955 Board MOBA I HR Management has always been an

essential part of a government's function.

State Council Bureau

1863 ——

HR Management has been considered

MOGA as clerical work in public administration.

+IMOGA : Ministry of Government Administratign ™
« MOGAHA : Ministry of Government

Administration and Home Affairs

8
1339 ﬂ,—l Strategic utilization of HR management
and development began recently.
2004
Civil Service Commission Civil Servants are the most important
200 Human Resource for enhancing

8
| Personnel Qffice Of MOPAS ] A S =

‘_'_G” P4 Personnel Office  2008.8
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Recruitment - Remuneration - Result Management - Retirement

Personnel Office Of MOPAS supports recruitment of
talented individuals to work for the government

Fundamental Policy for Personnel Administration
Civil Service Policy and Law

Implementation of Recruitment Exam and Placement
Review of Senior Civil Service

(Recruitment & Promotion)

Performance Management

Remuneration / Pension/ Benefits Package

Training

Appeals and Complaints

:‘g}"g‘.’l_j’-‘;—‘-:— Personnel Office 2008.8

[I. Civil Service System

= Key Features of Civil Service System

= Classification of National Civil Service

= Main Areas of HRM

a Her Y& Personngl Office 2008.8 § =
b — Mo F AB
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Key Features of Civil Service System

» Democratic Principles
= Career Civil Service
- about 2% of civil servants are non-career services
#% Number of National Civil Servants : app. 600,000
= Merit system
= Rank in person system (except SCS)

» QOpen Recruitment and Closed Promotion (except SCS)

&

22

ool

2?’-‘:‘—“'— Personnel (ffice 2008.8

F

Classification of National Civil Service

+ Vertical Classification % Horizontal Classification

- ;
(.}Suie' 1 |Peputy Vice Minister Occupatlonal GI‘OUPS

» Occupational Series

(ﬁ.ul(-’ 2 . »
Director General » Occupational Sub-series

GEnde .

Grade 4 Division Director % Types

Grade 5 Deputy Director

Grade '
Officer I'—_I
6~9
General | | Special echnical Political | [Excepted | Contracte
Service Service Service Service Service Service
£ 3R Y personnel Office 20088 8
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Main Areas of HRM

.

Discipline
& Retirement)

Promotion

HR Management

Remuneration Training
& Benefits | & Education

;‘:ﬁ ’g or % Personnel Office 2008.8 9

[II. Innovative Cases of Recent Personnel Policy

s [mprove representation and equity
- Affirmative Action policy

» Develop Talents for Policy Decision
- Senior Civil Service system
 §

Strengthen Performance Management system
» Enhance Capacity Building

— Revamp Recruitment Exam system

— Spread the Culture of Learning

2008.8 10 -
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1. Affirmative Action @

Greater Representation =

C 1. Women )

= Improvement in Gender Balance : .
More women in civil service .
» In the process of increasing ratio of B

Wwomen managers
(grade 4 and above) to 10%

Enhanced Equity

(2. People with Disabilities )

Increase employment rate of the disabled

Expand job types with mandatory quota
Central government agencies have
reached the pre—set target quota of 2 %
in 2005

12.0% — i 3.0% 54_[;r.-
’ s | 2.6% | :
B.E% ’ 1.66% Central Government
§0% P === — - | 1.8% |
6.2% e | 1.67%
3.0% Target to Increase Women i o8y 1.08% ?’nvate Sectar
in Managerial ratio [2007-2011] 0.5%
0.0% + = = 0.0% L . L
2007 2008 2009 2010 2Mm 20020 2008 2004 2006 2008
# Status of 2007: 6.2%
a”;‘iﬁ HYPY Personnel Office 2008.8

1 Afflrmatlve Action @

= Improve geographic balance and
promote greater representation

s Career Internship Program
for Local Talents (2005 )

- Select 50 outstandmg graduates
recommended by the President of Provincial |
Universities thru PSAT (public service I
| aptitude test) and interviews |
- Appoint at grade 6 after 3 years of internship |

» Recruitment Target of Local Talents
(2007~)

{ - Set 20 % target in Higher Civil Serviceand |

i Diplomatic Exam for graduates of Provincial |

| (non-Seoul) universities |

| - Select extra people to meet the target ;

(3 Geographic Balance) (4

= [ncrease of recruitment of PH.D

= Percentage of civil servants in grade

Scientists & Engmeermg
Professionals

degree holders in Science &
Technology in Grade 5
- 51 recruited in 2004, 49 in 2005

Broader Inclusion of scien_tists
& engineers in policy making process
by appointment in managerial posts

4 and above from Science &
technology background has reached
appr. 30 % 26.6 % (2003) < 29.6 % (2006

(5. Low=-income Familieg

» Support low-income families to enter
the civil service (2008)

2008.8

;“z

ME parsonnel Office
A 8

o
o2
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2. Senior Civil Service @

New HR management of Senior Civil Servants (Launched in July 2006)

|WHO‘ Director—General Level (appr. 1,280) — Key Decision Makers

T |
}LWHA’I] Government-wide system in selection and placement

{ H(ﬁ? Greater Openness and Competition
' HR management based on performance and competency

(1. Openness &

Competition ‘ =] I
»  Abolishment of grade system | 2 ___ e
= (Open Position System ' Recruit \ " j
from both private and public sector T 4
» Job Posting System : Offer opportunity b
for competition to both internal and AiE_.an;J

external candidates of Recruiting ministry
1 EE o J

45 Personnel Office  2008.8 13

N

‘;:' T
o o
= Moo P

»

2. Senior Civil Service @

(2. Performance and Accountability )

Strengthen performance management and assessment in career—civil service system

» Performance agreement on pre-set target/ evaluation criteria
» Termination or Dismissal of those not qualified through regular assessment

(3. Capacity Building ) oy

ABHTES
Assessment

Broup -
discussion

= Candidate Development/Training | jeeess

Program (3 months) @ay

» Competency Assessment
» Various Program on Capacity
Development

SSES50r

inn—-.rviﬂy

ALSEESOr .
in—basket

_g-'_"é“?_,'."_j% Personnel Office  2008.8
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3. Strengthen Performance Management system@
.................. u Institutic”r;..é.l.iée- -Traﬁéparent Performance Management Prc;.l—c.ess
~ Set target upon mutual consent with supervisor,
hold regular consultation
- Disclosure of Results, opportunity to file complaints

= All data & information on performance management
is automatically accumulated including:
- performance assessment & evaluation, supervisor's comments,
Government service evaluation

Performance Evaluation
Results
= Political appointment
_ﬂ'ifff'_‘a“" link § ‘system HEw Appoml
N = Senior Civil Service

Appointment
Performance Manageme
Card = Promotion
....................... « Job Rotation

Automatic link

Automatic link Training

National HR Datat Career Management
L ! \
[ Systematic Accumulation & utilization of

Data/information on performance Management ]
iyt

Personnel Office 2008.8 15

3. Strengthen Performance Management system @

A Fair Reward for Performance

. Increased Ratio of Performance Pay
- By 2010, performance pay ration will be increased to 12% for SCS, 6% for the rest

P ..-5Ii,rl'5{‘|1'|0r civil Service |
Ratio of Performance Pay &
_.0" 10%
BS5% l
Losor@ [Civil Service]
S 6.0%
2.0Y 4.0% 5.0%
== =]

2001-2004 2005 2006 2007 2008 2009 2010
[projection] (projection)

_gu ‘??__rﬁ""?- Personnel Office  2008.8 L
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4 Reformmg Recrwtment Exam system

Measurmg Loglcal/Analytlcal Thmkmg & Capac1ty
for Job Performance

< Before > < 2004 ~ >°
Introduction of PSAT
Higher | | (Public Service Aptitude Test)
=g g . - Evaluation of » Language Section
Civil Service current | -Understanding of written information/ reasoning
& Foreign knowledge . = Data Analysis Section

in given fields - Analytical ability of quantative information / abstracllon

: « Situation Judgment Section
| -Problem-solving, decision making skills

Service Exam| !

£ Bgfore > < 20056 ~ >°

- Formality Strengthen interview for assessment of
: - Importance . job performance capacity
Interview in written

* Increase numbers of interviewers, individual

exam score | presentation, blind interview (no HR data)

G'M-‘se-rxi% Personnel Office 2008.8 17
L H

5. Strengthening Capacity of Human Resources

Integrate Training & Job = A Culture of Learning

= Abolishment of “Point system” for training,
compulsory learning of minimum 100 hours/ Year

b Earning points for promotion review
— self-initiated learning to enhance competency

* Problem solving action Learning, Combined on-off line study

» Self-initiated learning plan, managers responsible to train juniors

[Number of Research Meetings] [Annual Learning Hours/ person]

(%

2

M pPare | Office
?_"-’— Fersonnel Offic 2008.8
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6. Active Search for Talents

Establish a National Database
in search of Talents for Key
service posts

#% Number of candidates in the National DB :
72,107 in 2002 — 142,286 in 2007
3% Number of Cases for reference request
47cases in 2002 — 641cases in 2007

Major Client Organization

+ Blue House (Presidential Office)
= Central government agencies

* Local governments agencies

» Other public institution

300 r 1 6,000
[ number of reference requesis 4,887
250 - number of candidates 1 S.000
B - 4
200 Zar] / #.900 +* Paolitically appointed posts |
150 + 4 3,000 * Open Job posts |
1,799 / = Senior managers of public
100 724 = 2,000 institutions
s0 | 721 L~ 1 4000 || 7 Members of committees/councils |
Py U - j
g 34 | , | 66 28 176l | |1 =42
2001 2002 2003 2004 2005
.Gm.??‘:"?}'." Personnel Ulfice 2008.8 19

THANK YOU.

b
ok
o2
w2
'

Personnel Office

2008.8
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