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allocation by secretary

Area of activity Departmental
secretary (%0)

Supporting the minister 35-50

Supporting the government as | <5
a whole

Working with the Parliament

Management of the
department/agency

Management of the portfolio

External relationships
—with other Commonwealth |5
agencies
—with other governments 10

—with non-governmental 5-10
bodies

Contributing to APS uptob
capability

Source: The Role of Departmental Secretaries -Personal reflections on the breadth
of responsibilities today - 2009 - http://epress.anu.edu.au/anzsog/dep_secs/html/frames.php
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* The precise date that responsibility passed from the department of Finance to agency heads is not known,

Source: APSED

Source: Review of the SES: Report to the Special Minister of State for the Public Service and Integrity » 2011 -
http://www.apsc.gov.au/publications11/reviewofses.htm#intro
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Classification

2009
($'000)

2010
($'000)

2011
($'000)

APS 1-2

36—45

37-47

3748

APS 34

47-56

49-58

50-59

APS 5-6

5974

60—75

62—76

=)

78-97

83—-100

85—-103

=

90-127

105-132

107-138

SES 1

135-161

149-168

150-195

SES 2

200—-225
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Designed specifically for established senior executives

Presented by international and local academics and
practitioners.

Engaging and dynamic learning environment — including

theory, case studies and challenging exercises.

Focuses on real life issues faced by senior public sector
executives in Australian and New Zealand governments.

Delivered as a three-week residential program with 80
participants per program.

School of Cevernment




EXECUTIVE FELLOWS PROGRAM (EFP)
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* Designed for senior executives transitioning
between tactical or operational management to
strategic management roles.

High-quality, high-intensity learning experience
for participants. The program combines a

thematic focus on key strategic leadership
challenges of managing complexity,
interdependence, crisis and change.

Delivered as two residential modules of 5 days
spaced apart by 3 months. 40 participants per
program.

Lchool of Covernment




TOWARDS STRATEGIC LEADERSHIP (TSL)
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EXECUTIVE MASTER OF PUBLIC
ADMINISTRATION (EMPA)

Designed for high potential mid to senior level public
sector employees with five or more years of relevant
work experience.

The program aims to:
— develop and broaden management and policy skills.

— provide the tools and frameworks for high level
decision making.

— better equip graduates to manage complex
accountabilities against shifting political, economic
and organisational environments.

Schaal of Government




EXECUTIVE MASTER OF PUBLIC
ADMINISTRATION (EMPA)

Year one:
— Delivering Public Value
—~ Government in a Market Economy
Designing Public Policies and Programs
— Decision Making Under Uncertainty

— elective

Year two:

- Governing by the Rules

— Leading Public Sector Change

— Work-Based Project

= Two electives

Lchool of Government
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2. iR frtr & A e ¥ 12+ 4 (The
Australia-Indonesia Leadership and
Management Program > AILMP)

3.7 W& s E 224 ( China-
Australia Leadership Program - CALP)




Intarnatinnal Dracra m
ILCIiNational rrogrdri

ANZSOG also conducts programs funded by
AusAID aimed at public sector capacity building
in the region

— for pacific island nations public sector
leaders

— for public sector leaders in the
Indonesian Governments seven main central
agencies

for very senior officials drawn from the
Organisation Department of the CCP of the PRC.

LYchool of Government




The Pacific Executive (PACE) Program
) g

was developed by
ANZS0G in collaboration with AusAID to build capacity
and strengthen reform in the Pacific region.

Cohorts of up to forty senior officials from ten
participating Pacific island nations attend a three-week
residential program in Canberra, undertake a work-
based project in their home countries, and return to
Canberra eleven months later for a further one-week of
training to consolidate their learning.

School of Government




PACE - Distinctive Features

Practical learning within a rigorous academic framework

Program content tailored to the needs of public
managers in the Pacific and focused on public sector
capacity building in the Pacific context

Transformational and active learning methodologies
which utilise the experiences of the participants, and
enable participants to embed and sustain learning
beyond the program

Development of professional networks across the Pacific,
within countries and with Australian government
agencies

School of Governme r|.[




PACE — Beyond the Classroom

e PACI on | m provides funding for up to
flve graduates of the PACE Program to stay onin
Australia for a work placement of up to eight weeks in
an Australian government agency.

An influential PACE Alumni network now spans the
Pacific. Annual alumni activities maintain the networks
established during the PACE Program. These networks
will be invaluable as participants move into increasingly
demanding roles.

School of Government
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Lustrailid-inaonesia Leadersnip ana

Management Program (AILMP)

is designed to enhance the leadership and management
skills and knowledge of personnel at senior levels in the Indonesian
public service.

Developed jointly with Indonesian government organisations the
program aims to equip emerging leaders to address leading issues
of public administration reform to produce improved management
practices and outcomes.

Cohorts of up to thirty senior officials attend a two-day Orientation
Workshop in Jakarta, a two-week Leading and Managing Reform
workshop in Canberra and a two-day Review Workshop in Jakarta.

School of Government




The Australia-Indonesia Leadership and

Management Program (AILMP)

A unique element of the AILMP is the group project in
which participants work as a team combining their
knowledge and skills to solve real problems confronting
their own organisations.

The program is designed to make a strong connection
between learning on the program and improved
performance in the workplace, especially regarding the

design and implementation of public administration
reform.

Schoal of Government
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Program

developed in collaboration with the Organization
Department of the Communist Party of China.

Chinese senior officials spent 3 weeks in Australia and
New Zealand exploring key challenges in strategic
human resource management across public and private
organisations.

Presentations included senior academics and
practitioners from public and private organisations.

Schiool of Government
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Workshops
Highly specialised and practical
Middle to senior public sector managers

Case method, lectures and participant
discussions

High impact workshops to enhance public sector
management skills

School of Government




ANZSOG Executive Education
Workshops

Course leaders from the world’s best schools
such as Harvard’s Kennedy School, London
School of Economics and ANZSOG faculty and
member universities

Broad attendance across ANZSOG governments
allows for strong networking.

2 to 5 days, residential and non-residential

Courses are delivered across Australia and NZ

Lrhool aof Government




Leadership in Times of Crisis

Leading and Managing a 21
Century School System

Economics for Public Sector
Managers

Evidence for Policy and
Decision Making

Managing Public
Communication

Managing Regulation,
Enforcement and Compliance

Managing Risks to Integrity in
the Public Sector

Policy Skills

Collaboration in the Public
Sector

Strategy and Organisational
Transitions in the Public
Sector

Evaluation for Public Sector
Programs

Women in Leadership

School of Covermment




Executive Education Customised
Workshops

Designed to meet the specific development needs of
middle to senior public sector managers across a range
of fields.

Allows a department or agency to target the content to
their circumstances

Can customise an existing course or tailor content to
design something unique

Executive Education Team work with agencies to identify
the specific needs and requirements and then design a
program that delivers concrete learning outcomes.

Schoal of Government







