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H=f FREIA

— ~ #3i& Examination issues
(- ) =3+ 4% B i&* Recruitment of civil servants

1 23 A BV A SR80 of 4 |8
* R EF OB R
How are civil servants classified in your
country? Are there public examinations for
recruiting civil servants?

2. KEEFHMyMET RSN d LM
7 7FL Y
Is there a specific government agency in
charge of the examinations? Or is each
individual government agency in charge of
Its own examinations?

. AF I (AF3LF~r#F -

TLpsk ~ b pEHRE) P AT HEAR
B ?
What are the examination methods
(are there written examinations, oral
examinations, mental tests or aptitude
tests)? Are the examinations conducted in
multi-phase form?

4 HEE R A Bdofe A T M I B0
How are candidates who have successfully
passed or been qualified in the



examinations appointed to government
positions?

(=) B33 2 LBARLAEM2L OB RS

(

WY LU PR HEEY 2 T a5
SR 7

Is there any civil service examination
specifically designed for persons of special
status? What is the current recruitment and
employment status of groups with physical or
mental disabilities and minority groups?

~ #74 Salaries
( - )z

) =

TIHARETAIRLF D
What is the salary structure for civil servants?
iR RN RE 2 JWJ*’%L)-?» » H Ap Bl
HELE @ E’ GRS s
What are the relevant regulations governing
the principles and procedures of the
adjustment of salaries of civil servants?
Which government agency is in charge?
AT - HaBARFIARY VKT 85
CTEHRIR P2V Xy BB FAIR O AE
FHERTLP?
Is there a senior civil service system in
addition to the ordinary civil servant system?
If there is a senior civil service system, what



are the requirements with respect to the salary
structure?
(z) 2L BHFTEARFHETR?
What are the differences between salaries of
civil servants and salaries of the private sector?
=~ iR3# Pension
FRMGE A IRyl R2Z IRiFER2 I
TEEFRRASP?EFTREFIRA D XIDR
iﬁd0L9%% FEES O F-RN 5.1
i 2
According to the current retirement regulations
of your country, what are the requirements of
retirement ? What is the source of retirement
pension of your country? Should the current
retirement regulations in your country be
amended to cope with the aging population
issues? Is there a specific management and
supervisory unit for the civil service pension
fund in your country?
v ~ &3] Training
(- ) PR ABE R FPHL P ?2d %k
FRp 7% = 2 5§yl & & o ypm ?
FOE- BAEAERIAR D
What is the competent authority in charge of
civil servant training in your country? Is the



Iy

training of civil servants conducted by a
government agency specifically in charge or
entrusted to an outside party in your country?
Is there a training institution in charge of the
overall integration?

FR23AR G &K (74) 8 K45
PR E LR AR 2 Poe BG ~ TGE
RSNCREE VR EL R RN E
FAI - TR ARG BT R
2 Y

Do civil servants receive different types of
training based on their positions (duties) in
your country? What are the core competence
and training courses for different ranks of
personnel? What is the relationship between
training and promotion? Is there any
requirement that certain training must be first
received before a civil servant can be
promoted to a position or duty assignment?
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National Public Administration Structure

Government

/Reggnal\

Gentral Administration (_ Administration ) ({ocal Administration

20 Ministries ! v'75 Provinces
147 © Fgdlece administration
Departments v'961 Districts organization (PAO)

v
17 1,130

municipalities
Autonomous
Public v'6,397 Tumbon
Organizations administration
organization (TAO)
v'Bangkok
Metropolitan

v/ Pattava Citv

LABOUR FORCE : ClI WORKFORCE
@Gs of

Total Population 67.4 Millions

inactive labour force, active labour
force

56.70 %

Civilian workforce
*Government officials 56.29% 3.35 ¢
«Government employees 5.38% (2.26_million persons

*Permanent employees 9.30%

Temporary employees 21.06%
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S (1,272,095 PERSONS)
BY TYPE OF SERVICE

Type of service | __number _| % |

Central & Regional 1,079,587 84.87
Administration

Ordinary civil servants 358,735 28.20
-
-

Judges 4 297

Autonomous organization 13 627
officials

Local administration 192,508 15.13

[ total] 1272005

Ordinary civil servants
(364,486 persons)
by types of administration
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Ordinaty civil servants by type of position

111,680(31.16%)

1,089(0.30%) 5,995(1.67%)

239,971(66.86%)

Ordinary civil servants by education

Bachelor
(69.58 % )
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Category of position of ordinary civil servants

executives
positions

managerial heads of
positions government
Knowledge worker\ q agencies and
positions heads of deputy heads of
government government
agencies at agencies at
. positions which levels lower ministerial and
eneral positions require holders than departmental
h of bachelor departments Ievglg and other
degrees as and other positions
SYelelelgily prescribed by positions prescribed by the

g workers the CSC for prescribed by CSC as executive
as clerk performing the CSC as positions

etc duties in such managerial _
NnAcitinne nncitinne

Level of each position of ordina serva

T TR

( executives \>
. Positions
> \\//

y =Higher level

Managerial
positions

p =Higher level *Primary level

" General ) *Primary level
" =Advisory level
positions

=Expert level

=Highly skilled =Senior professional
level level

«Senior level =Professional level

=Experienced =Practitioner level
level

=Operational
level
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Constitution of Thailand 2007

Commitment of Government to Civil Service
Adminis tration

To develop working system of public
sector by developing quality, merit and
ethics of State officials

To improve working processes for the
efficiency of State administration

To encourage State agencies to apply the
good public governance principle in the
performance of their official duties

constitution of Thailand 2007
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Commitment of Government to Civil Service
Administration (cont’)

e To organise official works and
other works of State with a view
to enhance quick, efficiency,
transparency and accountability in
providing public services and with
due regard to public consultation.

errstitution of Thailand 2007

e Ethical Standards of Government
official or State official shall be
in accordance with the
established Code of Ethics.

constitution of Thailand 2007
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Civil Service Act 2008

General Concepts of Civil Service Management

v The organization of civil officials (human resource
management) shall be undertaken with a view to the
result- based outcome, efficiency without unfair
discrimination and good value in the discharge of
State functions and to make officials perform their
duties with quality and virtuously and have a good
quality of life

v the consideration of merit, promotions and
conferment of other benefits to officials must be
carried out fairly through considerations of work
products, capacities and behaviors, and political views
or political party affiliations shall not be taken into
consideration

v disciplinary proceedings must be carried out justly

and without prejudice
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General Principles of Civil Service Management

Competencies Performance Merit Work Life Quality

HRM Decentralization Policy

.//\a

S - P

Civil Service erit Protection
Com m ission Com m ission

R —
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ivil S ervice Commiss ion

Ministerial Level

Ministerial
Civil Service Sub-Commissio
Departmental Provincial Level

Departmental Provincial
Civil Service Sub-Commission Civil Service Sub-Commission
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CIVIL SERVICE COMMISSION (CSQ)

PM or Deputy PM chairman

v'Permanent Secretary g -
of the Ministry of Finance Bx Off_ICI(_)
v'Director of Budget Bureau commissioners

v'SG of NESDB

5 — 7 commissioners

appointed by the King resource management and

> Persons qualified in human
law Hold office for 3 years

commissioner and secretary

Duties of CSC

advise Council of Ministers prescribe rules,
on public human procedures and
management policies standards for
and strategies the management
= and development of
human resources
of civil officials
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Duties of CSC (cont)

formulate policies
and issue rules
oncerning King’s scholarships prescribe rules
and government scholarships and procedures
for accrediting the credentials
of holders of degrees,
vocational certificates
or other credentials
for the instatement
and appointment
as civil officials,
and to determine the salary rates,
remuneration ,position levels
and categories for
such credentials

Roles of Ministerial, Departmental and Provincial
Civil Service Sub-Commission

to consider the formulation of policies, systems
and rules and procedures for human resource
management in a ministry/ department/ province
which must be consistent with the rules,
procedures and standards prescribed by the CSC

to consider the redistribution of manpower among
government agencies within a
ministry/ department/ province

to consider matters pertaining to disciplinary
proceedings and orders of discharge from
government service as provided in the Civil Service
Act

to carry out other acts under the Civil Service Act
and assist the CSC in the performance of functions

ursuant to the Civil Service Act as assigned
P 9ned
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Merit Protection
Commission

Purposes of Merit Protection Commiss ion

1. Uphold the principle and

practices of merit bases in civil

service system

disciplinary, grievance, and

appeal processes in the civil

3. Promote professionalism in
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Merit System Protection Commission

Full ti . Commissioners
ull time commission appointed
by the king <

e “The Secretary- General of the CSC is
the secretary of the MSPC

e MSPC commissioners hold office for a
term of six years as from the date of
appointment by the King and shall
hold office for only one term.

Roles of MSPC

to submit proposals to the CSC or other central personnel
administration agencies in order for the CSC or other central
personnel administration agency to undertake the provision
of or to revise human resource management policies
pertaining to the preservation of merit system

to consider appeals and complaints
to consider matters on the preservation of merit system

to issue MSPC Regulations, rules, regulations and procedures
for the performance of functions under the Civil Service Act

to appoint persons having the qualifications and not being
under a prohibition prescribed by the MSPC to become
members of an appeals commission or members of a
complaints commission.
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Core Competencies of Civil Servants

Achievement Motivation
Service Mind

Professional Expertise
Accumulation

Integrity
Teamwork Motivation

Office of the Civil S ervice Commiss ion

e Office of the Civil Service Commission, abbreviated
“OCSC” with the Secretary- General of the CSC as
the superior official in charge of the officials and
administration of the OCSC

OCSC is directly accountable to the Prime Minister

OCSC has powers and duties to act for the CSC and
MSPC in the performance of their official functions
and to perform other duties as assigned by the CSC
or MSPC
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Office of the Civil Service Commission

Secretary-General

— Deputy S-G

Senior Advisors
Advisor on Law

— 5 . . Bureau of Manpower Bureau of General
Office a s Sl = ;
Fiime Rt el and Position Audit Administration

(+ 6 offices abroad)

Bureau of Di Bureau of Research

Bureau of Ment Protection -
and Development
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@ Challenges in Public Sector HR

@ Public Sector Pay's Road Map

@ Recent Reform in Remuneration Structure

@ Pay Initiative in Thai Public Sector

@ Q&A
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I Challenges -

3 Civil Service )
P~
p—N
Attracting O\ eHai“gan\ng

New hires -
otentia

Ageing
Workforce

Person not in Labor Force
Labor Force & 57.2%

Persons under
the age of 15

Civilian Workforce ~ 3.14% Fiscal Year: 2010

38.64 million persons
(57.50 % of Population)

2.11 million persons
(3.14 % of Population or

5.46% of Labor Force)
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ASEAN

DOMESTIC
E) LABOR
Engineering Services pee inu MARKET _

Domestic

1.

2. Nursing Services Compa

3. Architectural Services -

4. Medical Practitioners

5. Dental Practitioners CLMV _

6. Accountancy Services 3

7. Surveying Services Compa
nies

Fiscal Year: 2010

70000 - Avg. Age 42.44

60000 -
50000 -
40000 -
30000 -
20000 1~

10000

-
<=25 26-30 31-35

T

36-40 41-45 4650 51-55_ >=56
6
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L conens B

@ Challenges in Public Sector HR

@ Public Sector Pay’s Road Map

@ Recent Reform of Remuneration Structure

@ Pay Initiative in Thai Public Sector

@ Q&A

L Theroaiva P

\ Be th ’s Choice
for Th | with
V'SlON Publi d

Building Public-Sector
Competitiveness in
Recruitment & Retaining

Incre up who
Select their
First

* Retaining Purchasing
Power

» Decreasing External
Inequity
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@ Challenges in Public Sector HR

@ Public Sector Pay’s Road Map

@ Recent Reform of Remuneration Structure

@ Pay Initiative in Thai Public Sector

@ Q&A

I Civil Service Act A.D. 2008 -

gle Classification Schem e

Level 11
Adviso
Level 10 |I ry

Expert

Senior

Level 9
Profes
sional

Practit Prima Prim a

Level 8

Level 7

Level 3-5 or 6
Level 2-4 or 5 GeneraKnow ledManageExecuti

Level 1-3 or 4 Position ge rial ve
WorkerPositioPosition

Position
to Four Salary Schedule

Pay Range
e of Allowance
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I Structure of Remuneration -

; Fringe
m Benefits

Allowances b Base Salary

(EEETTTE—

@ Challenges in Public Sector HR

@ Public Sector Pay’'s Road Map

@ Recent Reform of Remuneration Structure

@ Pay Initiative in Thai Public Sector

@ Q&A
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« Proposal on
Salary Schedule
Restructuring

« Increase in Starting Rate

* New Government Policy “15,000 Baht”

« Increase in Starting Rate & Living Allowance

5 Years Plan to Reduce Starting Rate Gap

« April, 2011 5% Salary increase (Cost of Living Adjustment)
13

¢ Single rate to 10% Range

« Select at least 4 factors

« Different factors for each
Department

Test Entry ’

\

Language
y 4 _/

Awards L'
Starting T
O Salary  §* (Exerience )
Series "
Rate

oY

Professional
License
Degrees

4

Cscarey )

14
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standard of living by
enhancing domestic
purchasing power

Raising people’s

Enable a
worker to

and creating balance earn not
and strength with less than
quality in the
macroeconomic 300 Baht
system per day

Policy Statement of the Government of Ms.Yingluck Shinawatra,
Prime Minister, to the National Assembly on August 23 rd, 2011

Urgent Policies

A Bachelor’s
degree holder
to have an
income of not
less than
15,000 Baht
per mth.

15

New Employees
* Increase in
starting rate for all
education level

* Goal = Starting
rate of Bachelor’s
degree holder reach
15,000 Baht within 3

years

Existing
Employees

* Set compensate
rate according to

Educational Level

(add to their base-
salary)

16
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Occupational
Allowance

Physician/Nurse/Public
Health Group are Among
the Class Series Facing
Severe HR & Pay Problem

Position
Allowance

* Reviewing position
type

+ Adjusting rate of the
allowance

Remuneration Tribunal

Removing| Conflict of Interest &
Reducing Rolitical Rressurein
Top Executive Salary' Adjustment:

Executive

Reducing Intermal neauity/ Ameng

Different types off Public' Employees

Reducing External Ineguality, &
Retaining Purchasing Power

18
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Long-Term Initiative

_Locality Allowance

Locality
Differences

Quality
of Living
Cost
of Living

19

Conclusion

e in Public Sector Pay

Real Value of Work

lity

Public Sector Pay

NI N N N

12

N
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Recruitment and Selection in Thai Public Service

Office of the Civil Service Commission (OCSC),
Royal Government of Thailand

Contents

o‘ Legal Framework

N

\I

Qualifications of Candidates

p—
\9‘/ Curriculum Design

\o‘ Recruitment and Selection Mechanism

,
\'e\
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Contents

G Legal Framework

Legal Framework

®

THE INFORMATION| |THE CIVIL SERVICE
ACT of 1997 ACT of 2008
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e Thai Constitution of 2007

P Ry

Guarantee equality of Thai people as being
prescribed in the part two of the Constitution.

Section 30 have stated that Male and Female shall
enjoy equal rights. Unjust discrimination against
a person on grounds of difference in origin, race,
language, sex, age , physical conditions or health,
economic or social status, religion belief, education
or constitutionally political view, which does not
contravene the provisions of the Constitutions,
shall not be permitted.

Then, in terms of recruitment and selection,
candidates must be treated equally and fairly.

he Information Act of 1997

It has allowed information disclosure regarding
public service tasks to the general public.

Then, Applicants are able to monitor
recruitment procedures as they can ask OCSC
and departments to reveal information
concerning recruiting procedures, scoring, and
criteria.
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he Civil Service Act of 2008

It determines authorities, roles, responsibilities,
and functions of the OCSC in terms of position
classification, recruitment and selection,
disciplines, merit protection, compensation and
welfare, and training development.

OCSC deals with civil service human resource

management.

e Civil Service Act of 2008

RECRUITMENT %
CTIO! 1

Section 42 (1)

-the admission of a person
for instatement to the
government service and
appointment to a position

shall take into account the

knowledge and competence
of persons, equality,
fairness and interest of the
government service.

Section 52
The recruitment of persons for
instatement to the government
service as acivil servant and
appointment to a position shall
be carried out in accordance
with the merit system and
account for the ethical behavior|
of such person as well as the
benefits to the government
service.
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Section 36 Section 62
Qualifications
Requirement

for the position
(class specifications)

General
Qualifications
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General Qualifications

1. Be of Thai nationality;
2. Be at least 18 years of age;

3. Be a person with pure faith in the
democratic form of government with
the King as the Head of State;

Qualifications Prohibitions

a political official;
an incompetent person, insane
or mentally disabled person;

( a person suspended from h
government service;
be morally defective ; Qualifications
a committee member or an St
officer of a political party; Prohibitions
g be adjudged bankrupt; )
4 N

have been imprisoned;
be punished by discharge or
dismissal or expulsion from state
agencies or for breach of discipline

under the Civil Service Act; * A waiver may be
have cheated in government considered in some cases by
\_ service entrance examination. ) CSC commissioners.
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,.Mnﬁcation Requirement of the Position

— - -
773 (Job Specification)

W ) )

General Competency
e.g. service-mind

Degree
Specific Knowledge

Computer
English Proficiency
Mathematics
Data Management

Specific Competency
e.g. accuracy

Law and Regulations

Contents

{ »  Curriculum Design
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I( Recruitment and Selection Principle

The Merit System

Recruitment and Selection
Principle

Competency

Consideration of the ethical behavior of recruited person and the benefits to the government service

Curriculum Design

General Qualifications
and Position Qualifications

nth

. - Knowledge - Competency - Civil Service

- General

Skills for - Other Matters

specific Characteristics -Some Skills

position e.g. English
Computer

Ability

Company Logo
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o Recruitment and Selection Mechanism

e itment and Selection Mechanism

Competitive Examination
Selective Method
Appointment of experts and specialists
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Competitive Examination

The Civil Service Act of 2008 , section 53

The appointment of a recruited civil servant to
a particular position shall be made from
candidates passing competitive exams.

Competitive examination, lists of the passing
candidates and details on examinations shall be
in accordance with rules, procedures and
conditions prescribed by the CSC.

The Curriculum for

Competitive Examination

Holistic Approach

1. General exam (General Ability to learn
ability and Thai (trainability)
language
comprehension)

2. Specific exam Ability to do

(Knowledge, Skills,
Abilities)

3. Position suitability Willing to do

assessment (Interview) (Suitability- behaviors,
attitudes, and
personalities).
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idure of Competitive Examination

Attainment of a score of not less than 60% in
each of three assessment stage, namely, general
examination, specific examination, and position
suitability is considered a passing scores.

Successful applicants will be ranked according
to their scores and placed on a list for
appointment and will be placed according to
their rank.

The list will remain current for 2 years.

_ ,«"{w&npetitive Examination Method

employs with applicants with general degree
(the largest group) - Bachelor’s Degree / Below
Bachelor’s Degree

a partnership recruitment concept = OCSC
and departments have joined in recruiting civil
servants.

134



eruitment Partnership Concept for

Competitive Examination

Administrator

1. General exam (General OCSC provides the test.
ability and Thai (administered by OCSC
language or departments)

comprehension)

Specific exam Departments

Position suitability Departments
assessment (Interview)

e General Knowledge Certificate

Those who pass the general exam will get
general knowledge certificate. So departments
just employed the eligible lists of those who got
such certificate to conduct their own specific
examination and position suitability.
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Selective Method

The Civil Service Act of 2008, section 55

Under an exception in special circumstances,
candidates may be selected and appointed to
positions without conducting competitive
examination. e.g. screening paper + interview

The rule and regulations for Recruiting is
more flexible and determined by the CSC.

- Selective Method

employs with specific groups:
- Graduates in scarce field/ needed degree

- Government Scholars (OCSC administers an
annual selection)
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Selective Method

NEEDED FIELD GRADUATES

Departments conduct position suitability
assessment through interview or other suitable
methods.

The OCSC representative must be appointed in
the selection committee.

Selective Method

Once the applicants have been selected through
selective method, they must remain in the
position for at least one year and may not be
transferred to other departments.
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‘/‘.:_‘. 7/ >
§ ;g:,ﬂ.h___’ippointment of Professional/ Expert
g o

e ¥

The Civil Service Act of 2008, section 56.

Departments may appoint a person containing
high levels of knowledge, competence and
expertise from outside the civil service to be
professional or expert or advisor if necessary
reasons have been justified.

In doing so, departments have to follow the
placement regulations specified by the CSC.

Recruiting Challenge

Hardly attract the ‘Right’
persons to apply to
government services.
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Departments get the
‘Right’ persons
in time.

Strategies

“Ensure flexibility of recruitment
process based on the merit system.

“* Assist departments in rebranding
their image to attract the ‘Right’
persons and increase departments’
roles in promoting their
organizations to the public.

“*Monitor and evaluate as well as
support departments so as to ensure
that the recruitment process is
administered professionally.
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Means, and Methods

»*Shorten the time for recruitment
process.

< Inform applicants about vacant
positions available in departments at
the beginning of the selection process
(from General Ability Test application
step).

< Promote government agencies’
mission in order to attract the ‘Right’
persons to apply.
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BEIC SECTOR PERSONNEL STRUCTURE

ERVICECLASSIFICATIONS Administrative and

Support (N
Agriculture (G) pport (N)

. Fire, Prison and
Science (C) Civil Defense (K)

Information Skilled/Semi-Skilled/
System (F) Unskilled (R)

ResearchiangiQ) Administrative and

Development Diplomatic (M ) The Police (Y)

LegalandJudicial (L) ¢ i) (s) The Armed Forces (Z)

Medical and Health (U) ¢y aiion (D) Maritime Enforcement (X )

[
Transport (A) Artand Talent (B) Anti - Corruption Commission (P) 1

Administrative and

HEME OF SERVICES/ GRADES Support (N)

Agriculture (G)

Economy (E) Fire, Prison and

Civil Defence (K)

SCHEME OF SERVICES il SALARY GRADES:

1 PILOT A41,A44, A48, A52 A54
Researchand (Q) 2. MARINE OFFICERS
Development 3. AIRTRAFFIC

CONTROLLER The Armed Forces (Z)

Legal and Judiciar (L)
. Maritime Enforcement (X)
Medicalandk 'th (U) Education (D)

Anti — Corruption Commission (P)
Transport (A) Artand Talent (B) 2
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~ EntryQualifications SSM Grades

Diploma/STPM and equivalent 27-40
SPM and equivalent 17-26

11-16

*Appointment Grades use odd numbers
*Promotional Grades use even numbers

SALARY REVISIONS

SALARY REVISION/ ADJUSTMENTS Increment Rate

. = . Support Support Middle Mgt
r — Suffian Report Grpll e o Top Mgt

Cabinet Committee Report

Public Sector Adjustment

Salary Adjustment For GroupD & C

Salary Adjustment For Group D

Salary Adjustment For Group AB & C

New Remuneration System (NRS)
Salary Adjustment under NRS 2

Salary Adjustment under NRS 3

Salary Adjustment under NRS 4

Salary Adjustment under MRS 2 35% 25% 15% ?
Salary Adjustment under MRS 3 13% 13% 13% 7-9%
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OMPONENTS OF REMUNERATION

IMMEDIATE DEFFERED
PAYMENT PAYMENT

e——@ Pension

o——o Gratuity

Benefits/ =
perquisites

&——® paymentin oy

lieu of leave ¢
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PRINCIPEES IN SALARY DETERMINATION

o .I

Single Line Schedule (SLS)
1976 - 1992

Matrix Salary Schedule Lateral
(MSS) 1286 1352

1355 1424 Vertical

1427 1499 Diagonal

1992 - 2011
Performance Rating

Competency Based

bl Minimum Maximum Annual
Min-exSalaryschecule | [INIESSRINESSINE S — ...
r1

ent
(MMSS) 2,248.08 5536.08 25
Vertical
P2 2,356.57 5,855.24

2012 -
P3 246978 618555
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Public Sector — Private Sector Pay Comparison 2

11,287 3
101 benchmark posts  [SSNUIA = TOP MARGEITENt = ;g 5 Grades 48 - 52 Grades 41- 44

-73% -33%

Averge Sataty ScakSalary Range (RA)

G 88 .. 28,
e BABBBHY | usaa M44 (3923 £ 6421)

(Basic Pay+ STAFF I (21,000 - 25,655) JUSAB (i LS 2 M41 (2643 - 5945)
Fixed 2 SAC (.
Allowance) Sumber: MEF Salary Survey for EXECUTIVES 2010
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E- RECRUITMENT

JAKARTA CAPITAL CITY
CIVIL SERVANT CANDIDATE
RECRUITMENT PROCESS

BOARD OF PERSONNEL ADMINISTRATION
JAKARTA CAPITAL CITY

CONCEPT

[

1 e—Recruitment is an accountable and transparent
implementation base for civil servant candidate
recruitment process

0 e—Recruitment could catch more potential applicants

0 e—Recruitment allows applicants selected practicably
since the first registration time

o1 e-Recruitment = fast, accurate, economical, effective
and efficient
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PRINCIPLE

[

1 TRANSPARENT
Certify same opportunity for all applicants
Recruitment process is clear and open

o HONEST

Only those who meet the requirement will pass

1 ACCOUNTABLE

The process is recorded in database and accountable
o OPTIMAL

Effective through location and time barrier

Efficient in saving bureaucracy process

MAIN PROCESS FLOW CHART

GOVERNOR/EMPOW
ERMENT OF STATE :: S RECRUITMENT |:> RECRUITMENT
APPARTUS MINISTRY Gl ANNOUNCEMENT
FORMATION ESTABLISHMENT
ESTABLISHMENT

EXAMINATION CARD RESULT ADMINISTRATION
RESERVATION ANNOUNCEMENT SELECTION
EXAMINEES (PASSING
J -

REGISTRATION
ADMINISTRATION )
——
ENTRANCE EXAMINATION RESULT |:> EXAMINATION RESULT
EXAMINATION CORRECTION ANNOUNCEMENT
J - 4 \ @
APPLICANT'S FILE
ACCEPTANCE

147



RECRUITMENT PROCESS PLANNING

APPLICANT REGISTRATION

Registrant who meet the online registration criteria will only be the
applicant

ADMINISTRATION SELECTION

Application that is uncompleted and different from database will
not passed the administration

APPLICANT REGISTRATION

Passed applicants is asked to take examination card as re-
registration mechanism

ENTRANCE EXAMINATION

-- written test, interview, or group discussion

PAYROLL
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MECHANISM

U Given by ranking/ career class and working period
(according Government Regulation No.15 /2012)

O Given in the 15t day of the month

U Gradual raising payment every 2 years
U Lowest payment (I/a) Rp. 1.260.000

U Highest payment (IV/e) Rp. 4.603.700
U The lowest and the highest Rasio 1:3,65

U Payroll tax is charged to government

U Medium and heavy discipline penalty can cause
payment raising delay, promotion delay, or
demotion that may caused to his/her payment
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LEGAL BASIS

Government Regulation Number 32 Tahun
1979 about Civil Servant Termination

Types of Pension

A. Maximum age Pension(has reached 56 years old)

B. Over own demand Pension (requirement: 50
years old and 20 years period of employment )

C. Widow/widower’s Pension (husband/wife of
death civil servant)
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2,5 % FOR EACH 1 YEAR
PERIOD OF
EMPLOYEMENT, Max 75
% FROM BASE PENSION
ALLOWANCE

PENSION
ALLOWANCE
AMOUNT

36 % FROM 75%

2,5% FOR EACH 1 YEAR
PERIOD OF EMPLOYEMENT,
| Max 75 % FROM BASE
PENSION ALLOWANCE (NOT
GETTING DEDICATION
(CLASS PROMOTION)

PENSION PROCESS MECHANISM

0 Pension management process is conducted
using cooperation between Regional
Employment Agency, National Employment
Agency and Pension Saving Institution (single
roof system)

0 Pension input data is computerized using
Employment Management Administration
System (SAPK)
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TRAINING AND DEVELOPMENT

APPARATUS.EV THROUGH TRAINING

- Development System by competence is
designed to fulfill civil servants’ performance
competencies gap thus they could increase
their ability, skill and professionalism, and do
their jobs better, more effective and efficient.
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In knowledge management context, Board of
Education and Training is a place to share
experience in training activities for civil
servants

Application of knowledge management is

activities that connect learning, transforming
and innovation as an effort to apparatus and
knowledge sharing

Knowledge sharing is the best practice process
in knowledge management where knowledge
is shared from one person to the other in fast
and effective way among the group

TRAINING AND DEVELOPMENT POLICY

TRAINING PROPOSAL RECAP,
NEED » ANALYSIS & =P ACTIVITIES > PIC
ASSESMENT SELECTION
5  TECHNICAL
TRAINING FUNCTIONAL
TRAINING
FUNCTIONAL DEPT
P e |
PROGRAM
; PROGRAM TRAINING DEPT
SROCRAM " ARRANGEMENT
PROGRAM P
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R

Individual Competency

LEvC

HUMAN RESOURCES TRAINING

Creating nationality
insight, personality and
ethics, Giving the basic
Goverment implementation
system, field job and

organisation
culture

| TECHNICAL
LEADERSHIP TRAINING AINI

FUNCTIONAL
RAININ

Achieving leadership
competency

managerial level

requirement according

Attaining technical
Competency
Requirement which
Is needed for
Civil servant’s duty
implementation

Attaining
Technical competency
according to functional

position rank

At the latest 2 years Civil servant who will Civil servant who Civil servant who
since allowed as a be/has been will be/has been needs technical
candidate occupied structural occupied functional competence
position is not forced position upgrade
to take ip " .
training below according his/her
TITS7 TTeTTamTR duty
TRAINING CONDITION

1 Candidate Training
Level |

As the requirement of civil servant
inauguration Level I (High School Level)

2 Candidate Training
Level Il

As the requirement of civil servant
inauguration Level Il (Diploma Level)

3 Candidate Training
Level IlI

As the requirement of civil servant
inauguration Level I11 (UniversityLevel)
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o |

LEADERSHIP TRAINING

No TRAINING CONDITION
1 | Leadership Level IV Managerial Position Level IV
2 | Leadership Level llI Managerial Position Level Il
3 | Leadership Level Il Managerial Position Level Il
4 | Leadership Level Il Managerial Position Level |
TECHNICAL TRANING
No TRAINING TARGET/OUTPUT
1 | Verfication Verficator
2 | Goods and Services Commitment Creator Officer
Procurement
3 | Asset Management Asset Reporting Officer
4 | Solution for Goods and Commitment Creator Officer
Services Procurement
Problem
5 | Computer Administration Officer
6 | Financial Management Finance Manager
7 | Service Excellent Urban Village Officer
8 | English Course Fluent in english
9 | Computer Technician Technician
10 | One Stop Services One Stop Services Officer
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FUNCTIONAL TRAINING

NO TRAINING REQUIREMENT
1 Training Of Trainers ( TOT) Lecturer
2 School Management School Principal
3 School Supervision School Supervisor
4 Protocol Protocol
5 Goverment Officer Investigator Goverment Officer
Investigator
6 Management of Trainer (MOT) Training Manager
7 Training Of Course ( TOC) Training Operator
8 Treasurer Treasurer
9 Regional Asset Management Asset Manager
10 Training and Basic Sertification for Commitment Creator
Good & Service Procurement Officer | Officer
11 Internal Audit Manager Level IV

Thank You.. ..
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Welcome The Delegation of
“EXAMINATION YUAN" BOARD, TAIWAN
OU, YU-CHAN
HU, YOA-PU
LEE, YA-JUNG
FA CHANG, MING-JUE
BIAN, YU-YUAN
HWANG, GIIN-TARNG
SU, TIN-SHEN
LIU, SHU-CHUAN
LIU, YUEH-LAN
CHUANG, SHU-FANG
HSU, YING-LIN
CHEN, YUAN-YING
HOU, HSIAO-CHUN
HSU, WILLIAM
SATRIYANI, SABINA

© NGO RNRE

N
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Ministry of Administrative
and Bureaucracy Reform

O

A Presentation by Ministry of Administrative & Bureaucracy
Reform — Republic of Indonesia in meeting with delegation of
Taipei Economic and Trade Office
October 29t", 2012 Jakarta — Indonesia
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= Ministry for Administrative and
Bureaucracy Reforms
Based on Presidential Decree No. 92 /2011

Task:
To assist the President in formulating policy and
coordinating in the area of civil service

Function:

1. National policy formulation in the area of civil service
which consists of institutional affairs, human resources
management, procedure, oversight, and public
accountability.

2. Coordinating policy implementation in the area civil
service which consists of institutional affairs, human
resources management, procedures, oversight, and
public accountability.

QBGANIZATIONAL STRUCTURE
~ STATE MINISTRY FOR ADMINISTRATIVE AND BUREAUCRACY REFORM

MINISTER FOR
ADMINISTRATIVE REFORM|
SECRETARIAT
BIRO OF
PLANNING

= SPECIALIST STAFF FOR LAW /\
- SPECIALIST STAFF FOR PUBLIC POLICY / N
~ SPECIALIST STAFF FOR MANAGEMENT ——
ZSPECIALIST STAFT FOR CENTRAL AND T

DISTRICT OUTONOMY
- SPECIALIST STAFF FOR CORPORATE
INSPECTORATE
DEPUTY FOR DEPUTY FOR DEPUTY FOR DEPUTY FOR
ORGANIZA 552‘;?.;52? —I ACCOUNTA PUBLIC
TION RESOURCES B SERVICE

- ] - “AsSitant 0 Deputy “Assistant 1o Deputy ASSItant o Deputy P
[k hoiand posisancio ey ] for Generat for Civl Servant for Public Service st ‘Y
r Civil Servant e . D) Development and ¢
Organization Policy Planning e ) Oversight
Assistant to Depuy Assistant to Deputy Assistant o Deputy e e Assistant (0 Deputy TR
[ for Poliic, Law, and | [ for Civil Servant -] for Poliics, Law, and [ for General, Law, H o Fioeiicnal
Safety Organization Carrier Development Welare Procedure Safety Publc Service ey
[ Assistant to Depty | Assistant [0 beputy
csistant 10 Deputy st o Dopia sisant to Deputy e o Deput) scsistant 10 Deputy pe—
|| for Economics | S || for Economics. s, performance H for Economics Pusic | (] o oversignt
Organization Copec/ Procedure Senvce s
JE—— e T hesistant o Depiy
|—| for Public wairere | o e [ for Automation H for wetare Public -] Assistant to Deputy
ini for Publc Oversight
Oragnization e Administration Senvice. o
| [ assstntovepuy | | [[assstamiovepuy | || assistaniovepuy | | [AsEenioDepuy 7] | [TAssisanmioDepuy | | PR veputy
for Organizational for Civl Servant for Corporation f e for nformaton for Corruption
Evaluation Weliare Procedure omance CIALTE Minotoring and
Moni. And Evaluation Public Service e

159




T

Vision:

“Realization The Professional, Effective, Efficient and
Accountable of the State Apparatus in Implementing
Reforms Towards a Good Governance World Class 2025”

Mission:

Improving the quality of public services

Improving performance ofaccountability apparatus
Improving coordination of supervision

The realization of an effective and efficient institutional
Improve the effectiveness and efficiency of management
Increase the professionalism of HR personnel.

DONE G0 DI

: The Improvement of HR Apparatus W
Legal Basis
|- Law Act No. 43 year 1999 jo. Law Act No.8 year 1974 on The Principle of Civil Service.
| Existing Condition | HR Management Expected Condition
Aspects:

1. Number of Civil Sercive 1. Planning

4.522.917 (June 2012).

2. Procurement — -

2. Amount, Quality, (recruitment, selection) Civil Service:

g:fr::)bou;i';’gr'] E’(‘J’}dcivil 3. Placement (Functional, CLEAN ‘

Service is not according Structural) COMPETENT

yet to the real needs. 4. Career Path SERVICE PUBLIC

SERVICES

3. Civil Service placement is 5. Performance ORIENTED

not compatible to the Management

competence. 6. Quality Improvement
4. Civil Service performance 7. Dicipline Enforcement

low and indicipline. 8. Remuneration
5. Unfairness and unreliable 9. Retirement

income based on workload
and responsibility. ﬁ

STRATEGIC ENVIRONMENT:

NATIONAL; REGIONAL; 6
GLOBAL
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RECRUITMENT
Legal Basis:
- Government Act No.11 Year 2002
Ministrial of Administrative and Bureaucracy Reform Decreement No.
223 Year 2012

O Recruitment to fill job vacant.

Q Job Vacant obtained by Job Analysist.

O Every single Indonesian having same right to register as
an applicant.

O The Applicant have to pass Basic Competency Test and
Psychological Test.

U Basic Competency Test has Passing Grade as basic
score graduation.

U MEN.PAN-RB  coordinates The  Consortium  in
implementing the selection process.

»
REMUNERATION
Legal Basis:
- Law Act No. 43 Year 1999 jo. No. 8 Year 1974
- Government Act No. 7 Year 1977

O Pay system is based on the principle “equal pay for
substantially equal work ”

O Basic pay is based on job value.

O Job Value is obtained by Job Evaluation.

QO Pay structure and pay scale should be rational or be
maintanined equality between basic pay and allowence or the
lowest and the highest pay.

O Indonesia Civil Servant Remuneration consist of:

- Basic Salary

- Allowances

- Performance Allowance
- Retirement Benefits

- Health Insurance

- Housing Saving
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REMUNERATION... (cont'd)
Legal Basis:
- Law Act No. 43 Year 1999 jo. No. 8 Year 1974
- Government Act No. 7 Year 1977

Range of Basic Salary, minimum Rp1.260.000; maximum

Rp4.603.700.

Basic Salary Table

Allowances consist of:

- Structural Allowance : Rp360.000 (Echelon V) —
Rp5.500.000 (Echelon 1)

- Functional Alllowance : Rp300.000 — max equal to

Echelon |

- General Allwowance : Rp175.000 — Rp190.000

Performance Allowance based on Job Evaluation in order

Bureaucracy Reform Programm.

Health insurance contribution: 2% Civil Servant, 2%

Government, Total 4%.

0o O OO

PENSION
Legal Basis:
- Law Act No. 11 Year 1969
- Government Act No. 32 Year 1979 jo. No. 44 Year 2011
- Government Act No. 25 Year 1981

Standart retirement age is 56 year.

Retirement benefit as appreciation for the dedication of
civil servant, included in Civil Servant Social Insurance.
Civil Servant Social Insurance consist of Pension Benefit
and Retirement Saving.

Basic pensions are used to determine the amount of the
pension, is the basic salary (including the additional
salary and / or salary additional transition) last month
received by eligible employees an interest under the rules
that apply to her salary.

10
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PENSION... (cont’d)
Legal Basis:
- Law Act No. 11 Year 1969
- Government Act No. 32 Year 1979 jo. No. 44 Year 2011
- Government Act No. 25 Year 1981

Minimum benefit 40% the last basic salary, Maximum
benefit 75% the last basic salary, Widow's benefit max
72%.

Pension benefit paid per month. Retirement saving paid
once at the time early of retirement ages.

Contribution

- 4,75% to basic salary (Pension Benefit)

- 3,25% to basic salary (Retirement Saving)

TRAINING
Legal Basis:
- Government Act No.101 Year 2000

The purpose of education and training are:

- To improve knowledge, skill, and attitude for performing
duty professionally.

- To create apparatus become Agent of Change and
unifying the nation.

- To create good governance.

The Training consist of Pre-Position Training and Training

in Position.

Training in Position consist of:

- Leadership Training (per echelon, 1V-I)

- Functional Training

- Technical Training
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Thank You
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