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18-20 4,431 0.095%
21-25 174,400 3.75%
26-30 512,309 11.03%
31-35 580,576 12.50%
36-40 595,412 12.81%
41-45 846,027 18.21%
46-50 950,292 20.45%
51-55 736,356 15.85%
56-60 236,253 5.08%
61-65 9,808 0.211%
65+ 487 0.01%
83 4,646,351 99.99%
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(2 LEOBARE#LSG
ABw | 24FkT 25-34 # 35-44 # 45-54 # 55-64 # 65 f ra t
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L |7 o e
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L "-L 1,157| 22.72%| 31,828 %| 53,035/48.77%)| 64,604|55.84%| 37,024|74.99%| 883| 81.08%]45.30| 188,531
- i 3,936| 77.28%| 36,867 %| 55,705/51.23%| 51,101| 44.16%| 12,349| 25.01%| 206| 18.92%| 41.6| 160,164
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Level of Education A K B A
Elementary 89,486 1.9%
Junior High School 130,285 2.8%
Senior High School 1555,944 33.5%
Diploma I 77,196 1.7%
Diplomall 708,501 15.3%
Diplomalll 435,213 9.37%
DiplomalV 18,828 0.41%
Strata I (Bachelor Degree) 1,517,428 32.66%
Strata IT (Masters Degree) 105,375 2.271%
Doctorate Degree 8,095 0.18%
Total 4,646,351 100.00%
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452| 0.28%)| 20,513| 12.81%| 114,665 71.59%)| 135,630| 84.68%)| 24,534|15.32%| 160,164
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CHANGE AREAS EXPECTED RESULTS

Organization that is right-function and
right sizing

System, process and work procedures

that are clear, effective, efficient,
measurable and adhered to good
governance principles

Regulation that is more oderly, not
overlapping and conducive

Civil service human resource

apparatus that is highly-integrity, neutral ,
competent, capable, proffessional,
high-performing and prosperous

Increase the management of government
Supervision that is clean and and free from Corruption,
Collusion, and Nepotism

Build capacity and accountability of
bureaucratic performance

Service excellence in line with the needs
and expectations of the society

Organization

Business Process

Rules of Laws

Civil Service Apparatur

Accountability

Public Service

Mind-Set and Culture-Set of Civil Service | Bureaucracy with high-integrity and
Apparatus high-performance
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RpeisA Ridey (FF > #d 4 BSH (235 AR T30 &2

7,58



2

B)(B=) (F AR A R AR E o A ulE LiFFE FFieE N
( Ministry of Administrative and Bureaucratic Reform, KEMENPAN) - {
T RAGP T OEIRIF A FTREE P o2l 2R
%< F &, (National Civil Service Agency . BKN) £ ## 7 2 14122
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EodrA 4 2 e AR R4 B £ B ¢ (Commission of State Civil
Apparatus ,KASN) 4] 7 B # 41 R {72 & F FHEICRE = 2 #iE
LR gE BreeF 22013 & 12 0 10 p W EHBRFL AR L | s
Fo G MEER TR R MR T 2% £ 16 F 141 i% > 2014

£18 15 p @t 4o

LAN

Minister of KemenPANRB Research, developmen't,‘and innovation of
Public Policy Formulation Gl
Fostering and Organizing Education and
Training
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(Indonesia Open University ) Yuli Tirtariandi EA #c#28~8 -

8,758



(=) 2434

1.7 Jzﬁ% ( Administrative Positions ) : § #

FIRCRIAE 1 1%

2.7 i Bk PR ( Functional Positions ) : § 7

DO AR 22

3.% I B (High-Ranking Positions) : f # st St

oL
(=

SRR ESE B FENIE
|§HTQ4
NFFAR (B8P A2V L E

B2 iE- AR LY

5 pARERS %R i e zk o http://law.e-gov.go.jp/htmidata/S22/S22H0120.html »

AF‘-’{ ?/_‘
SIE A R AT TR b%f”ﬁ’

i) ...

http://law.e-gov.go.jp/htmlidata/S25/S25H0261.html
9,58

ER AN
2 5.Fr

Il

Y

FP5 7

A5
~

=

b 4\12‘51 PERC LA

LU 2 o

TR £ 2 Pl iF

27

k3
2 fEE
FCY H#-A

F*‘

i

e 23

y
%

ZEMPMF - FRS

B s acd ¢ il gz o



155 0t > 1084 £ Q0 4P & =

4
Y AE L D AREFRLREARA > BHFLITRE B R

7B R
FoBEIBERTBHRLIKTE-BRARSE 2 HEPER
FHE I B E R 2 H ol ¥ e o

PR AERYBIEE BREY ko S B BRT RERY
R N CEF A MR WS F AT

BES N F 2R FRYEIREY FRT bl e b

R BCRrEIET & > WEHFE S B PR 0 RG] LS ek
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(=) LE4Fu3" 965K (Asean Studies Program)
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B 3 g o

! % ¥ + & (Indonesia Open University ) Yuli Tirtariandi EA ##23% 3 B~18 o

Y LWL E TRTIS 47T ¢ o sk http://www. aseancenter. org. tw/ASEANintro. aspx 2013 & 1 # 22 p I -
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| ~ Examination issues

1.Civil service exams

(1)How are civil servants classified in your country? Are there public
examinations for recruiting civil servants?

(2)Is there a specific government agency in charge of the examinations? Or is each
individual government agency in charge of its own examinations?

(3)What are the examination methods (are there written examinations, oral
examinations or mental tests)? Are the examinations conducted in multi-phase
form?

(4)Is there any civil service examination specifically designed for persons of
special status? What is the current recruitment and employment status of groups
with physical or mental disabilities and minority groups?

2.Professional and technical exams

(1)Are there public examinations for professional and technical person?

(2)What are the methods and contents of the examinations?

(3)What are the requirements for passing examination for professional and

technical person? Is there any training required? How is the training conducted?

Il ~ Training issues

1.What is the competent authority in charge of civil servant training policies in
your country? Is the training of civil servants conducted by a government
agency or outsourced to an outside party in your country?

2.What are the trainings designed for civil servants in your country? What are the
training courses for different trainings?

3.How do your country’s training units evaluate the effectiveness of training?

4.1s there any training program specifically designed for high-ranking civil

servants? Is training a pre-requisite for promotion?

26,758
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‘ekr B R R R F £ (National Institute of Public Administration >

NIPA ) k&= fi4F —TRAINING SYSTEM REFORM IN INDONESIA

TRAINING SYSTEM REFORM
IN INDONESIA:

LEADERSHIP TRAINING
REFORM

NATIONAL INSTITUTE OF PUBLIC ADMINISTRATION
REPUBLIC OF INDONESIA

TRAINING SYSTEM REFORM IN INDONESIA:
LEADERSHIP TRAINING REFORM:

1.Pre Service Training
2.Leadership Training
3.Functional Training

4.Technical Training

30,758



The CONTEXT

* Indonesia is Now Reforming Its Bueraucary: The
President Regulation Number 81 of 2010 on
Grand Design of Bureaucracy Reform

® The Vision of Bureaucracy Reform :
“To Materialize World Class Government
in 2025"

* Indonesia needs more reformers to achieve the
vision.,

P DL BN R .
Sea’ . r T ntral Govt:
'y Bm\ = Coordinating Ministry
| Semamy » Ministries

rs‘M&‘ *Non Ministries

il : : il *Non Structural
- Bandar S 0| e ‘
Banda . S i

* «Provinces;

Tabel 3. Jumlah PNS menurut Jenis Jabatan dan Jenis Kelamin, 1 Januari 2013 8
Jabatan PNS Pria Persen  Wanita | Persen Jurnlah Persen e ’
A Sk ) @ ) @ ® ® w0 Ocean
Y| Fungsional Umum 1225945 62,00  751.485 3800 1977430 26

Pulea Mm\ Fungsional Tertentu 935,838 4155 1316252 5845 2252090
} Struktural 170766 © 7161 67.696 2839 238462
i Bselon I 545 23,59 107 16.41 652
p,,...,sm\ Esclon I 10.110 87.16 1490 " 0.13 11.600
AEPULAUAN Eselon ITT 44633 80,42 10.868 19.58 55501
A EselonIV 112734 67.62  53.991 7 032 166725
Eselon V 2.744 68.88 1.240 31.12 3984

Jumlah 2352549 © 5291 2issdss | 4779 4467982 Jm

SRR TN D 0 N9 FTA swisw o

St St Frm:,\‘u . f (g
Lombok > P
‘/# Forws d’ B~/ Arafura

Denpasar

: ad Belat Ll
husTRAY  *

Cocos. Timor
m 3 Sea
Indian Ocean c,i“!.,:’:,,

~—
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— ECHELON I

ECHELON II

ECHELON III

ECHELON IV

_ THE FORMER LEADERSHIP TRAINING
SYSTEMS

1. It is not effective to form reformers:
.. More classical learning process:
.. More lectures;

;. The content was not focused on
leadership competence, some are
technical content.

32,58
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“BASIC PRINCIPLE IN EFFECTIVE
TRAINING (APSC)

® 10: 20: 70
* 10 % classical learning (face to face in classroom)
* 20 % learning with colleagues;

e 70 % doing real project.

_ THE CYCLE OF LEADERSHIP TRAINING
REFORM

33,758




~ WHAT TO REFORM

The training systems: from classical learning to non
classical learning;

>. The content: from broad content to leadership
focused content

5. Trainers: from lecturing to facilitating/coaching.

1. Participants institution: from passive to active
participation.

— e

THE ESSENCE OF LEADERSHIP

The practice of mobilizing people to achieve the leaders’ goal

225

34,58




. Head of LAN Regulation number 10 Year 2013 on the
Delivery of Leadership Level |;

. Head of LAN Regulation number 11 Year 2013 on the
Delivery of Leadership Level ||

. Head of LAN Regulation number 12 Year 2013 on the
Delivery of Leadership Level ll|

. Head of LAN Regulation number 13 Year 2013 on the
Delivery of Leadership Level IV

— m— -

NEW REGULATION ON LEADERSHIP TRAINING

5 Days

STEPS IN TRAINING TINGKAT |

4 Days
120
Days .
16 @
Days Breakthrough11:  Step V:
. Step 1l Leadership Evaluatio
Designing Laboratory n
Change and
.Srep s build coallition

Breakthrough
1: Taking
Ownership

Days .Sh.‘p I:

Diagnozing
change

—

Reformers/
Change
Leader

35,758




2.

Diagnostic
Reading

4. Reform
Project

WAITH THIS TRAINING LEADERSHIP REFORM,
LAN HOPE TO SPREAD REFORMERS ALL OVER
INDONESIA TO ACHIGVE THE WORLD CLASS
GOVERNMENT IN 2025

36,758
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CURRENT CONDITION

Table 3. Distribution OF Civil Service Classified According To Types Of Position And Sex — 1 October 2011

Tabel 3. Distribusi JumlahPNS dirinci Menurut Jenis Jabatan dan Jenis Kelamin - 1 Oktober 2011

Jenis Jabatan Pria Persen
Types Of Position Male Parcentage
Struktural ; 173.944 75,91
Structural/Managerial
Fungsional Tertentu 886.556 44,45
Certain Technical Professional
Fungsional Umum 1.394.572 57,56
General Professional r
P Toml Jumlah 2455.072 52,84

Lla/N

@ Akhyar Effendi, 2012

40,758

wanita
Fermale

55.197
1,108,003
1.028.079

r

2191.2718

Persen

Percentage

24,09
55,55
42,4

47,16

Jumlah
Total

229.141
1:994.559
2422651

4,646,351



CURRENT CONDITION

Stméturauhgana erial

truktural

LA/

© Akhyar Effendi, 2012,

CURRENT CONDITION

Tahle 1 Number of Cral Servants classified into Age and Sex— 1 October 2011
Tabel 1. Jumlah PNS dirinci menurut Kelompok Umur dan Jenis Kelamin - 1 Oktober 2011

2.787

2125 67477 3869 106923 61,31 174.400
26-30 223.273 43,58 289.036 56,42 512.309
3135 276093 4756 304483 5248 580576
36-40 302.674 50,83 292.738 49,17 595.412
4145 446.888 52,82 399139 47,18 846.027
46-50 533.999 56,19 416.293 43,81 950.292
e 51.55 s2m4 G2 2mew a6 7363
56-60 132.112 55,92 104.141 44,08 236.253
LAN 61-65 6665 67,95 3143 32,05

380

© Akhyar Effandi, 2012
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CURRENT CONDITION

LlalN

600000,0  400000,0 2000000 0 200000,0 4000000 6000000

© Akhyar Effandi, 2012
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LAN

b \;‘
-gﬁ; CURRENT CONDITION

Doctorate Degree

Strata I Doktor (53)
(Master’s Degree
Strata
Diploma IV
Diploma Il
Diploma Il
Diploma | Diploma |
Se
g . W Pria
fimioe qu}:k%?gmg!!jutan Tk. Perta Male,
Elementar: e
k : k4 e ‘ 5?‘.‘9!??'!'_0 Female
0 0 0 0 V) o] 0 0 0 0
1000000. 300000. 600000' naoo'aﬁ. 100000, , ,100000. AOOOOO' 600000- 300000'

© Akhyar Effandi, 2012

La/N

P~ \;'
-g.i; CURRENT CONDITION

Indonesian Bureaucracy is facing at least
major problems :

five

1.0versized organizational structure of ministries

and agencies as well as local governments.
eSevere inefficiency

eOverlapping and ineffectiveness in service,

governance and development.
®The excessive amount of human resources.

elocal goverments maintain an oversized

bureaucracy.

© Akhyar Effendi, 2012,
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Decentralized
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Organization

; : System, process and work procedures that are clear, effective,
Business Process efficient, measurable and adhered to good governance principles
Rules of Laws. Regulation thatis morse odﬁ'!y_',' not overlapping and conducive

Civil service human resource apparatus that is highly-integrity,
Civil Service Apparatur neutral , compatent, capable, proffessional, high-performing and
prosperous
Stevids Increase the management of government that Is clean and and.
- Suparison free from Corruption, Collusion, and Nepotism
Build capacity and accountability of bureaucratic
performance

i e Service excellence in line with the needs and expectations
Public Service of the soclety

LIAN  Accountability

Mind-Set and Culture-Set - o : . ,
of Civil Service Apparatus Bureaucracy with high-integrity and high-performance

© Akhyar Effendi, 2012
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J@ Civil Service Reform

e Civil service management system reform is

conducted through revocation of Law No. 43
Year 1999.

Law No. 43 Year 1999 concerning Civil Service
Management is considered to be no longer
able to accommodate the needs that is in line
with bureaucratic reform demands.

® Recently the government and the parliament

has issued the new Law of State Civil
Apparatus (RUU ASN) as the substitution of
Law No. 43 Year 1999.

@ Akhyar Effendi, 2012,

La/N

A@ Civil Service Reform

® The New Law of State Civil Apparatus (ASN) is

designed to regulate the main stipulation
concerning the management of state civil
apparatus as the profession for the civil
servants that work for all central government
institutions, state agency secretariat, and local
governments.

Akhyar Effendi, 2012
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Civil Service Reform

PHILOSOPHICAL BASIS
® The Constitution (UUD 1945) mandates that
The State Government of The Republic of
Indonesia is a government that is democratic,
decentralized, free from CCN practices and
able to deliver public services in a fair manner.
e To manage the government as stated above, it
is necessary to build state apparatus that is
professional, free from political intervention,
free from CCN, integrity and high-performed.

LalN

© Akhyar Effandi, 012, 25
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Civil Service Reform

SOCIOLOGICAL BASIS

e Indonesia, in the process of transformation of
becoming a middle-income state, has
encouraged increasing public demands
towards better public services.

® To respond to the increasing demands, public
sectors must be able to provide better
infrastructures, transportation, quality
education, health services, social insurance.

© Akhyar Effandi, 2012
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Four Pillars in Managing
Civil Service Reform

=] NIPA (LAN)

Fostering institution in the area of civil service
training and fostering institution for civil
service functional trainers (Widyaiswara).

Conducting studies and formulating national
policy in the area of civil service

- administration.

LN ; e ; ; ;
Conducting policy innovation and implementing
the management of State Civil Apparatus
@ Akhyar Effendi, 2012: aa
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Four Pillars in Managing
Civil Service Reform

[=] Commission of State Civil Apparatus (KASN)
Authorized in conducting quality assurance for
the execution of merit system, eg:

Along with authorized officials to form a selection
committee to recruit high-ranking officers of
- State Civil Apparatus
Lla|N

© Akhyar Efendi, 2012: N
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=4 Administrative Positions consist of:

a. Staff;
is responsible for conducting public services,
government and development administration.

b. Supervisor;
is responsible for controlling and monitoring the
execution of the activities conducted by the staff.

- c. Administrator.

is responsible for leading the implementation of the
LlalN whole activities such as public services, government
and development administration.

@ Akhyar Effendi, 2012, 37
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KASN aims to:

a. Ensure the adoption of merit system in the policy
and management of ASN

b. Ensure the policy and management of ASN as the
nation integrator

c. Ensure the manifestation of neutrality in ASN

- d. Ensure the manifestation of fostering ASN
rofession
La|N i

© Akhyar Effndi, 2012,
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