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F—% W
F—f FR&E

EAELHRAZMET AR ZRDIFEER - A
BARERABR FZHF N - BEBF /17T A BURRE
ZRow AT RACBURIEEREN  SFEXTRABERF
NZ RGN - RinEBEFRAKEEL R (International
Institute for Management Development, IMD ) A 2 B & ¥ 5
NEEHGF NP KRALESEHRET @R RERF
BT 4 PR F 0 AR BUR AR - ar 2B AR P B R A2
o RBNEBIRE ZRF GRS k8 2k o R
4@ %338 (World Economy Forum, WEF ) A A 2 25 3 5
J13FELARE - MBI BURRE A PRI ARG 0 Aok o
Bt BRHFNH BB HRZ IR > mARsE L
BB B AR -

FRRARRRHXEHEEEHRM > TEERX A FK
ANBZ B RE o RAFERABABESL S ZH
BN B RBXRSFE  HERMIITERERLA
BEzM BT ELARZBEALEUR - BRTEET
BEXLBERAEAMERNFE  BRUMBEHZEEARA



NFELER  BTREHTEZALSEBMAFTEAM A £
EEHM FHERRALEXETHFEH S HRAREE
BEy o WEBRBRANBTRAITHERARFEZEIL  7F]
X BRI Z AR RE] - RITBUFAE ©

THARBEFTRAERETAOHABFER £ 186288
HEELEXAR  RAFE&FRKARLL R - 2010
&l mEkE A& MNE OECD 24 ;2011 #& %R k% 85
%G1ER PR AR AHRE=— Ao i 7,600 %  #ITH
BEEM AR TEREAGAE, XM B 1989 £ 8 A BB AR
TR IRER 1993 FREFHAZILRILE HHFR
MR EHFREXCETEMGBH A ABRECZHEE -

ERBMARATEMEN L TR XTHE S L%

REM ZERRHEN 102 57T A0t FEERE &5
REGITAT R  BRZBFARBEEED K ZRIRE B &
B-MERAREZ - RZAHBE - FEFRIAREE VIR
FHBREAL NARRMERALE-—FTTAZFELZE -

10249 A 2882107898 (ak#st128) A+ F
EE2R HEAEETHE BB ELE S Hth Bk %3
L FMEHER RERBEBAN  FARERBEXE

-\“:



MZ B BB 8T



B iITRae®

AFREHEE 10249 A28 8 (Z#5) &M A ME
PEBBHGEEZ RFEI0H98 (EH=) FRER &
xR 128 e Lt F AR LB g RRBELEH
RERNTFERA G "HERAEZE & FHEETH
FIAFRFMRMN  RAEELRITRLEEWT
—~rFAEREEE
98308 (E#—) L4 10 85 dy B + 3 4% & K R
ETRMERAS L LFL "TRXE 8 ¢, (Ogrenci
Se¢cme ve Yerlestirme Merkezi ) 3% % B € X% 8

(Prof. Dr. Ali DEMIR ) & & X424 8 (Prof. Dr. Omer
PEKSEN) #F##T7/3R - € P HLFHAFEZH
BREF AR RXEMRMGAETERLIR -
“EBEFFERERRE

I

9A308 (EHi—) v FAGRBARELFARER i
MR ERANB BB o T SRR & B X AR
MEFRERARE L FHLMZBEESEE LR
A RBINRABAFREFRAIBLER -

I rHARE "HERTFEHEELEE



9RA308 (EH—) TH2erditFAREARRNKE
HRERKFREMEZXEERNFCLIELR G ' ERAE
H % & % (Plan and Budget Committee ) > #13% % B & £
F& (Lutfi ELVAN) st £ FH A% B 38 N 6 0 BRI R
¥ 5 ) B AT R

R AR T UG AER

1078 (E#H—) LF 1 &HF e FIEETEAA
F & (Istanbul Metropolitan Municipality, Department of
Human Resources and Education ) > & & & ( Ferrah
SARMAN ) 445 « & b 3t 2 B 37 A5 B % 5% 3k
BIEBILI| FRAMETERLIN

SbRAL L HH R ATATAR S AR B £ AR R

DB RBABBATRAF G F E 0 REAEEFLRER I
AEREKESR  RREAEBRAEHFAD AR E - 45
RIRALE R B A T R R M ITRREEDE > B
Bl & &4 KM - N ELHMABZEAWMB  AFRKREF
EATAZAFLVEA B % Tk 0 s &oT B S -
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ARG HFF R AR TR - LI EARFREA
WwF (ARG FEAMEK=) !

—~ FERE

(=) 2AHBABTEANLB I ERETEAM?ATA
HEBEEEHRMMEER ERT K BT 2

(=) REAZABKRGISEMZABABEFR? F OB
AL N D ERIERIFLIEIENTEABZER 2

= Htha
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P
$

E(H4@) BRESEABH ALK ?

(=) ~BARFEREARFHAN  FRIRANHE?

(—) 2~FHABRKBE (BRIKFE BRSO ZERES
AR ) BT 2

(=) 2BABBAKAIFEARAAIFEL LS 0ES
L ? AR BRALETIEREIT R FHME 2
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W~ 3E9 KA

(=) 2HANBIRFNEAM A BRE &SR BT
IR 2 &P & Z | RERAZ BRAZ S BRAE B AT 2

(=) A%ikﬁzaﬂl*ﬂ‘ii”#’}x%ﬁ%ﬁ?m@ﬁml‘kb’\%k
B3zt & 240k > REFERBIEAM?



% RABARMAA
F—B WEAX

T HFExEXRLAHLFHEFH (The Republic of
Turkey ) » it/ Netmse 2 k3t 0 Z WMEEHE B E W
Mo B REEARZAE - B REAFEA N P AR I
B RGAFR N RAERIN BBRERE AT
Mo ARG mILMXAAL O ER BRIEM S R EN
PLERN 3R 5 0 BRI R 5tk BR A BR S A% Ao A 2B o

T HAAAL mAEA 783,602 FHNE  AEEARE 21T
5 o BLP 2B M 3R A A L ARFEA] 22 (Anatolia) @ #) b 4 @A
97% ; BRiM 3545 % & F#7r (Thrace) - & /@ HIw & A 5
B R E bR 8 B8R AL &0
e o B RAIAEER B R S G4EE o 2 FEKRELSR
B RAT - WG YT 0 RS

AT % 7,600 A HHATE 2730 A (LEFL%
BRI R 0 2012 4 ) 85% A £ ok 5 Bk &
12% > AR EHERABESLE 3% - EFHA 9% /p =
B OBARBEH S REHRBAKE -BHhETAHLT



B2 BT XFEHET 5 H BE%ED > [hEE
BT BV BORBRER  ERBEABRALBESE -

THEAFRARKA BB THEE TR ELAGH
AN KRN N 28 ~ A bR E - FHEREBA
KPR ER AT BRTEREERRBRIKR HF 2003 FA T
ARG LFREPFBEZY AT 2012 £ 2 B R-F3G A7
3% 10,504 £7T 0 @B mEkES 2.2% -



=B BUGBEH]

FTHEFEHRATE N SLERFEZM L R X HEfogL
B oo R R AR EBRME X G  BATEEA 1980 £+
HHEBEEHGBHBE > B 1982 £ EH » WLt RS

WEE -

i

THEEEERRTAHRE RE S BHSEATIT R Z
% 22007 F 10 A » 2 R AFZEBEEGER @ BIAITH
FEBBGH LA REAE 2014 FHETRRELL ; 48
GAEBBBAT 7 FIEE5F > TRIE—F  BERTIAB
BB BATS kA 44 22010 49 A AEARNZEG
EEGER 2012 5 A EZBEeREEL HRTE
ERARB S BRBUTZAE S 0 ARG ol R R R AR A
FNFIERFABM IR -

THEATEEBANKG LG BBRBEMTE
T B ERIT HRGT AR EREER - ARIEP 2 48T
AEZIEGHR (M) ATKRATEC  UELRIT M
}-% @ (Abdullah GUl) # 2007 4 8 B %3 « tas® &gt & -
PAR L 32 B % % (Recep Tayyip Erdogan ) # 2003 % 3 A £
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1£ > 3R 2007 £ 8 A & 2011 F 7 A o EiE4E o

PRERASRBELE NER N ELERINEKEHR(NE)
( Council of Ministers) %7z - B A7 » £ FH & gk 21
o AR A 8l 4 (provinces) 923 & (districts) » 45 B4
EATR AT TENARE - 2R 4 H4E 1.

Kirklareli Bartn 5
nop

' i
Edime Istanbul Zoneuldak ~ Kastamonu

Tekirdag Artvin

Kocaeli Dizce Karabiik Samsun TrabzunRize Ardahan
Yalova Sakarva e Cankiri Amasya  Ordu Giresun Ka
olu Giimilshane rs
Canakkale Bursa  pilanik Anbaid oo i Bavburt

. Erzurum
Balikesir el ; A Agn
Ep ol Eskisehir Kinkkale Nosont Sivas Erzincan

Manisa fwooty Tunceli Binosl pys

Usak  Afvon Nevsehir

. ¢ Elang B
lzmir Kayseri ‘ Bitlis
it Malatva Batman

il Konva K. Maras Divarbakir ii
Avdin Denizli Isnarta Nigde L Siirt ..
Burdur BRER

i Sirnak
Osmanive >
Mutla aram : Mardin
Antalva 5 i Adana Gaziantep Sanhurfa

Mersin Kilis

ledir

Van

Hatav

1 2HA2>HBLMEEH

=~ 3k

THEARELE B RE-—BReNMEF - LFHEKX
K35 € ( The Grand National Assembly of Turkey, GNAT ) -
23k % 3Lk AR o 3E3% 550 ME3E R R B RIE A A O L]
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http://big5.xinhuanet.com/gate/big5/news.xinhuanet.com/newscenter/2007-08/06/content_6483377.htm

CIERAEA c FATLRABERS 18 AU L AR IAE
B RAARBYEES 10%IE LG - BA R

GNAT B 4% 1 A E B2k S BRBLA %
EERTReR (NH) R K REXERSRRBLE
BRI BRERNZ BT ES R EHEE ERAE
FEREREREERM S S B REERRTAEKREL M
BEBIEEL s RBEZTH KKK (Ad GNAT 2y
EEEN X ES: §-ECRCDE

2011 6 AL FHBRITR G P BB R R R
% (AKP) %#73 49.8%:8 Z - ®R4F 27T FH €% 8 + FH
BB L4 — E 3 AKPE:24E 3 E i if B &84 g4
BHHE 2015 0 HesBF ZRPIERA AEMARE
(CHP) 7% 135 & ~ Ra&47# % (MHP) 53 & - Bi&¥%Ao
FREE (BDP) 35/ ' - 837 M M AAKPH i i 2 — & 5
Jit 0 M B 4232 Recep Tayyip Erdogan 5] 5 2 AKP % % ( &7
FZAFEEHr > 2012) -

YAKP 1 2001 AEREIL 0 BERSE ~ SR GHHTREA EEGE - FIRETER
ZF b BE AR E B SEAEEE - CHP © TEEHH > hEHHEER
FIURE - g E R T 1923 AR » SR THERETHR - BFF
A1k - MHP @ 1969 4FEREIT %ﬁmﬁ 2R EFEUE - BDP 2008
R R RIS FEEE -
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http://big5.xinhuanet.com/gate/big5/news.xinhuanet.com/newscenter/2007-12/19/content_7279860.htm
http://big5.xinhuanet.com/gate/big5/news.xinhuanet.com/newscenter/2007-12/19/content_7279860.htm
http://en.wikipedia.org/wiki/List_of_political_parties_in_Turkey

= a%

THAEZ M BB ERANEMHREALTALR
BATHE - Bk P AR EH UL BRI BAK 358 4
36 A KRS 3L~ kB A5 B R R A AR R o R B 8 LB AT R
FRBERE N FERKRE > AEAZSZ AR
Fl 5 LR Fo AT B BR 5L SR AR TR TR F) R 0 RAT BBLF) A 3
o 38 P R Z AT -

e dm o FHE A EFH N ATHF ARG EH 3
o AHEFEH - AMEZRZEHBERLER (HEHRR
BeaRkEEITRAZRT EH1245) 2 L34
HEEBEAREH -HREREEFHRP2HE A TR
SRR 2 MBFERNETAKREETRSEE € (The
High Council of Judges and Prosecutors) R E:# T EA
4 kTR A 2 fm A AR %

C TEHHEES A C AEEAEES - ISR AHEERUERE - Bt
HHERBER#ES - meibt - THEREL - eEbi BiEEEER -
i LETAR - B ZRE « HE LIVARL - B FAN - &S
BITBUERR ~ @ioeiEbe e EgE s AR - LaAR © B TR Fi
ZIRBNEFH - TBUER: © BEFHRTEUGZEMS - E2EE -
HEHEHRE - HE - EEFARZBZHASER - Foliakh - &85
S ESEC
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+ FH N 2006 £ Lk B RAR R E W& Ak k8 8] ok
B He ARMFIRRA G EAE L HFEET RET
ZAH o UAFFER 1,000 A2k ERE BATET RRE
BABKHEAH 6000 A ZBRBREETZMBH A G L F

REERRETRSHZE € (the HCoIP) £ 4 - M 47 B3R
SRk EEFEAT L HFHEL AR EHABRG B BT
%78 ik E R
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=B P RATHEERP]

THEPRITHEIPIRA M b TR, BT
ek (WH ), @ -

— ~ #a% (President)

BB BREALEG  BEFEERZIHIT RELTFLLPEA
Fo o BBR R o £k @ 0 o F T B GNAT » A Ak
RO bR eEF BEXSCEEIMARLNRE - £4T
BA@ AR RIIZM  EeaRR AR IK kE
BEhX R - B SNEARED  BLER N BIREY  EETH
FREZBEG I OERFR L ENEESRTRER  ERER
2R NESLBBER ES TRRERLES £ 88
ERGERTBHERFTREAG L ZEBARERK - £AET
o Bk TEERER ZE (KETE)-

A ER 2014 FRAT L ES  LFEH A0 R 2 BF
%7 2 GNAT { B AN ATHEMF N 52 ERARMRKE
2 L HENRATHEQS o Lo BBRITHEE K 3]
ENATHAMRARR M XM T B TR EETZITRAR
T A T~ Aok 2 EAE -
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=~ &€ (The Council of Ministers)

@3 (1A b 4232 (Prime Minister ) Fo 3R & 48 5%, -
Ho o msEdsmsse GNAT R B ¥k 5 & Td GNAT
FERAO L ERCRETRIATIEE - BATUALE
B % PR AR IR 40 28 23K R B0 RORA o

LHARNREAEZ SR GARLARARERER

BAE  @UBGAT LN B RA AR L E A%
BgAES AP BAKRBEEIRZ TAERE2EZRTL A
REFTHEMZ— B OIFRE N 2Bk 3 La
AR R IR EAERR I CRNBIS R AR
FHIALRELBINLE BHEFEZBRA AR IR K
CHRAEET A RGEAIRABARENH N TS
BRZFENMBRFRGRAIATIBM A FLAHLIFAX
BRJATER -
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¥=% NHEABFEIE
8 AHARSEEE

T HEAMBERERMN  TXAE LB HRH B
ENBHENEGRHEEAEREDE AHABRTREENE
ARERYZ FRGH BHRES AETEAAFHE
FEuNER AR 0 B EFIERARM A RAITEEEAEA -

— > ARRAHRE

+EH ExH 2 (formed ageneral frame ) » F7 A 42/ &
WARETEE S AR K ABAE (public officers) » 2013 &/
BAB S ok Lo NEAFHA>A 38 (—) 2HFA
BRI P2 ¥ R BN BUR R H & 8 A7 B o R B B
(#) 2% AB (civilservants)» EAEIFIREAEZ
X gy o IR AR P A 483E iF A E4TELB (Turkish Republic
Prime Ministry State Personnel Presidency ) ( Devlet Personel
Baskanligi,DPB ). % A& R @A A A B ik Wik B H ik
R 2N B A B (other public officers) » @3t (=) &%
HOF AR (3R~ B N BhIEAR ~ K2 ) N ERA
B(MEARHBET LT XMAR NETHEREET (Z)
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KB RE T ERFEERAEAAIA (WRELE " HAH
TZHAAER)-
%1 2013 FREABRAB AL
L BUR B 2 B, & B
pmgn | PRER RS ERea SR BT,y
MaHiE | ¥ | BURSME | K% SRAT
A AB | 2050249 | 5,910 | 104,365 | 28,239 2,188,763
B
o 13,889 13,889
KGR | 113,078 113,078
1 N | 86,959 | 76,627 | 22,237 185,823
EHTA 81,670 | 61,033 | 130,187 | 20,800 293,690
saE T A 9,182 | 13,618 9,014 31,814
sa Ak 8 21,408 21,408
B B
kAR 1,961 1,961
EMmAEB 205,978 205,978
NSRRI R
8 56,247 56,247
¥R B8
4 3+ | 2,376,435 | 159,149 | 265,803 | 255,017 | 56,247 | 3,112,651
B RR R L FEAE G ASTITEA M (2013.07) 0 58

¥ 1#% AR EREEMEIS6ME A M2 sa Bt TF 0 R
B4RATHE L B B #4R47T.C. Ziraat Bankas1 A.S.,

$\§§47Turk1ye Halk Bankasi A.S.,

Bankas1 T.A.O

18
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BE2013457H 2EAANESFPIZAMAREILE
AN Bl AD 4% Kb v REIFGRAMBEEFT K
Yt BER 2376 BN o BUT R H PR B # R 26.6 B A - 2
Bt BREERAFTAHEGETEREAIABTALY
#2188 EAN(SREFHXMABE28FEAN) HAZHEH
FHEF 113 BA > R BEREET 14 BN EWAE 226
BA(SRBERIAY2EAN): ZHEREABH 186 F
AN HAEERMERERARTRIA 294 BA > A0
RAMEATIBRBE TS B A -

s AFABSTA

-
—

THENBABRAMEFEIANRY oA 9 B85 2 8
AR (A St Fk2):

(1) —#&47% (General Administrative Services )

(2) #4454 % (Technical Services)

(3) %7 4 % s ( Medical Services and Contributory
Medical Services )

(4) #% #3) (Training and Public Education Services )
(5) .4 %% (Legal Services 4o state lawyers )
(6) FE# A (Religious Services )

(7) #2445 (Security Services)

19



(8) A E% (Contributory Services Unit)

(9) H 4784 ¥ (Provincial Administrative Services
4o governors and sub-governors in provinces and
districts )

£2 2013 F0H AR AR

B 8 5 ANE kL %%
o RIS 417,671 | 20.04
(GENEL IDARE HiZMETLERI SINIFI)
B 1F % 96,436 | 463
(TEKNIK HiZMETLER SINIFI) ’ '
1o & Bk
(SAGLIK ve YARDIMCI SAGLIK 338,485 | 16.24
HiZMETLER] SINIFI)
A 353
(EGITIM OGRETIM HiZMETLERI SINIFI) 778,423 | 37.35
EEEY
(AVUKATLIK HiZMETLERI SINIFI) 3,075 0.15
= BRI 98,018 | 4.70
(DIN HiZMETLERI SINIFI) ’ '

P 2
BELa

. . . 242,630 | 11.64
(EMNIYET HIZMETLERI SINIFT)

~AF K 107,464 | 5.6
(YARDIMCI HIZMETLER SINIFT)
W TR
(MULKI IDARE AMIRLIGI HiZMETLERI 2,196 0.11
SINIFI)
@ n 2084.398 | 100.00

Bk RR : IR R L FH I AETEA @Y (2013.06) 0 k4
77 B B H P B A% 104,365 A

20




$5 2013 4 6 A DPB #:3t > BAT A A B A (434
208 BN ) RS ZIAEMBAHFTIBINFTI8 BN RRA
—RATEIRALT BN A BRI IV EAN - BRILGRHR
202 B AN MRAFEHI0T BN FHBRBFEISE A #
WAEE$ 9.6 BA HEFEKM 305 A FITHEER
2196 A - tHEHABE&E M ALBEE B AR S 29K
o B R F A3t A 323,343 A -
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THAEAEAHBABGATHZEE NI AAFITK
/& ( State Personnel Department ) » sy 327 1960 5 » 1984 5+
HERANFHESEETE @ A50EFAFTHA (Turkish
Republic Prime Ministry State Personnel Presidency ) ( Devlet
Personel Bagkanligi, DPB )+ A #:28 B 40385 - L £ B ¥ 8
e (1) BRFZAFRATLEFHT  BFETREN
HANBER(2) B BENLIRF I PIRAR X B R A B
ekt WAL A BB AT AFSEIAE(3) 8
B AR B BT IR R RIS £ 5 (4) RALEE B3T
RERAMAFERAIN 2 RBBHNFT -

WIBRANFTE R ER KA a8 A k& F N EHE
ARECEREN XA THERBEHRE (LI EHR 30
BMREBEM) SMEEHRBMELEA LT

1~ % & ( Department of Cadres and Public
Employees ) : & BB ZAFABRE EHRZ B
FEBARZAFEEFITBERET  EHHELAER
FABA B Z 3 B 580 2K E £ 5AR L 8
B nERFFIPIABEANETR ) REIARRERZ
EHFEH
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2~ ANB33|k (Department of Training) : & &4+ F
HBE MW~ ShHIRF A B ARG AT 91 4R B A B 3%
I A& N LRI FIZIBINN ERERE - B
A md AN BIBINRI ARG » & 7B TAF
EITRERER ¥ OECD MEAIFAR A ¢

3~ kBt F5 & (Department of Legal and Financial
Status) : A EHXEREGLAERBEABRZIEN, &
FlRt B3R AR AN B Z 3 BB ¥ -

4~ s 8% 3 B % 3 )& ( Department of Developing
Organizations and Administrations ): £ &3k & 4R 4%
R BT IR - B J0 N S ARFS 30 P A 2 Bk A
A NI il o

5~ AB# K (Department of Personnel Records and
Data Processing) : £ ZB F4# & B @ AFREE
AFHEBRER L% RERE N ¥ 54 &3t
EBAANFRRMAN  UREL2EAAFRHEER

IR ANFATEOR 3% B A R4 &30P ( Department
of Developing Strategies ) #» /E %0 B A & ; 2 H #Hph B
6,3 4T B 92 Bt #% 2R P9 ( Department of Administrative and

Financial Affairs )~ A B #2 £ ¥ 5 55 3F P 2 % # 4% ( Branch
Office of Personnel and Defense Expertise Unit) » K, & 4t:E &
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¥ 4y (Privatization Operations Unit) ~ B % & ¥ % 4 ( State
Economic Enterprises Unit )~ 7%k #1] #2 g 3X & {31 ( Litigation,
Legislation and Central Examination Unit)~ A% A B T & &
41 ( Public Officers Trade Unions Unit) & Bk 88 4p 5 % 32 B 431
( European Union and Foreign Affairs Unit) % Py 3 #4% @ 1%
FIEERAFABEAEEHRERCBARGESMEEE X
HFER -
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Zed

% =8

ATEAEFEEIER

— s RHEABFE

EEANREN 18 REP AT HAHAE ZHREE
o 3% 15 RIEHERBREEXCTRARNE RS U7

R NN

WPz he KAAZEZRAVERE 2 EF%

MNTEFELBBRE T 3 AFARF XA ERER

1~

N A B #3X (Civil Service Exam ) : 1999 ##e -
oA &SRB #EZAHEABERE R (&
HAEHERBRZERE) -

32 E 2R (Public Professional Exam) : 2001
#F# » &£ & The Student Selection and Placement
Center (SSPC); £ B #3524 Ogrenci Secme ve
Yerlestirme Merkezi ( f§#% OSYM » R B ¥4 B
AREANEFRAF O FFREGREAENES
R EBEXEMABALERFT AR ERTHE
HApb s FAR R oA X2 W TAE ) EAHA
AR R RRELAHAAFR -

® 2005 4F 6 H » +HHS B TR AR HILCE - HITRET
NS B3 ERBRBHE > ST 4FE BN 2E3F RE4

FEOF-
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3~ N A EH #F K (Public Personnel Selection
Examination » PPSE ) : 2002 Az 4% i 2 £ X H| & -
+ F #3% A Kamu Personel Segme Smavi (KPSS) »
TP BB B S BRI SRS AR R B AT A
BizRAEKE  FRhnh A @ (KPSS-A; REE
¥#3#%) B 44 (KPSS-B; #2244+ ) &
o LAMEHGZBREFTRE R L F LR
FAETEAZ OSYM M AKAB ANHAL
ERFARGEEFT -

(=) 2HAAZEKER (KPSS)

WEEF XL AT FHE B TR REHEZAHAL
BRARBRE > AT T HEERAAHFAB R - AHFAR
KPSS-A 1 A B 4&# X85 54T (KPSS-B hF#E—Xk )
BBHBA 2 FER BRI FRAER BRFR - ARIFEEIR
WAz E o THE RN EHME RERE -

BAr KPSS iz A B F G Ed L FH "THwXE 8 &
OSYM s34 Bl 2 B 15 > s FH  FRAELY
FENRBEANBBHE BRET 0  REE RN~ RE N H
XA AR (35 OSYM & 57 2013 45 p7 #2914 3% 10,000 78
ZHAP  HFAE5HAZRARA)-
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A AL AR 2 KEERF KX H R
e AMEREIE T & 05 B R XA - AR EA R
M A d OSYM 4 — 34t 408 2 (194 2B 48 % ~ R 48
5 R R ) AR LT S AR (8 F
MNEBEF EETTFARL MR O FTHRARELAE
Bz F8 FIRfhand)e

2 AT ERE KRR E

FRRB NP XA ERAN R FHAL ARERER
BZAT—REFERIRBE T EREL AH > OSYM
B ER TR RAEER A RS 0 H 2014 4
KPSS 18 & X% TAFELE B » 4wk 3o
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# 3 2014 s KPSS R #% TAFBL B &

X5 2014 % 9 A (KPSS-B)
JEH# A 3,000,000 A
JE£ R ¥ 2 R(EA#Ax >~ 8)
2EFRF 153 f&) 1% 45 25
IEAE 335,000 A
FREENRERHT E) 10,000 1&
R T 120,000 F4
AR #% %425 %

LaEH R

R H X o
2. 3% B ALAR AL - 2 R Bh AR R
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Themes and Items for the Overseas Observation
Trip for the Examination and Civil Service Business

of the Examination Yuan in 2013

— ~ Examination issues

(—)

How are civil servants classified in your country? Are
there public examinations for recruiting civil servants?
Is there a specific government agency in charge of the
examinations? What are the examination methods (are
there written examinations, oral examinations, mental
tests or aptitude tests)? Are the examinations conducted
in multi-phase form?

Is there any civil service examination specifically
designed for persons of special status? What is the
current recruitment and employment status of groups
with physical or mental disabilities and minority
groups?

— ~ Salaries issues

(—)

(=)

What are the differences between salaries of civil
servants and salaries of the private sector?

In addition to basic salary civil servants treatment, the
presence or absence of other welfare measures?
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= ~ Pension issues

(—) According to the current retirement regulations of your
country, what are the requirements of retirement ?

() What is the percentage of civil service pension
compared to the salary?ls there a specific management
and supervisory unit for the civil service pension fund
in your country?

g ~ Training issues

(—) How are personnel training conducted? Do civil
servants receive different types of training based on
their positions (duties) in your country? What are the
core competence and training courses for different
ranks of personnel?

(=) What is the competent authority in charge of civil
servant training in your country? Is there any program
for cultivating and training senior-level public servants?
If yes, what’s its main focus? What are its main
features?
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‘OSYM
osYM

Measurement, Selection and Placement Center of
Turkey
(Olgme Se¢me ve Yerlestirme Merkezi)

Prof. Dr. Ali Demir

‘OSYM Content

¥ Introduction to OSYM
v Mission,
¥ Vision,
v Values,
v Organizational Units

¥ Test Development Process

¥ Conclusion
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'OSYM OSYM-Mission

To be a transparent assessment institution which;
# conducts tests with the criteria of “right and justice” and;
# carries out measurement, selection and placement activities
under the guidance of scientific methods.

‘OSYM OSYM-Vision

To establish an Assessment and Evaluation Process which is 100%
secure and reliable with well-known information security standards
through;

# using crypto and e-signature,

~ executing the whole process from test construction to final
stage of assessment and announcement electronically and
automatically,

» conducting qualified tests that are fit for purpose and,

» becoming highly respected assessment centre both at home
and abroad.
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‘OSYM

Taking “the contribution to education” as a primary concern
Carrying out a correct, fair and reliable assessment, selection and

%%

LAY

placement functions

OSYM Values

Operating under the direction of scientific methods
Showing respect to intellectual capacity and endeavor of people

Promoting team working
Being
¥ human focused

¥ accessible and accountable
+  Innovative

Center for
Devaiom

e L Support Centers [PR-and Media, Protokol Mgk, ...}

Organization

Center For Test Development
and Anabysis
Center for Forelgn Langusge
Tests
Cantra for
Extemal Redations

1
ice Presant

Canter for Human
Resuorce Mgt

Vi

Center for Dperation
and Senvices

| Canter for Test
Indgliator Mgt
Center for information
Technology




‘OSYM

Human Resources

» Number of full time employee: 240
# Number of employess of service providers: 150
» Academics waorking part time: 40

(Number of administrative staff: 50)

Location and Centres

Ankara (Head Quarter)
Ankara Office (Cetin Emec)
istanbul Office (Uskudar)
Istanbul Office (Levent)
izmir Office (Alsancak)

YV VY Y

eSYM Center for Strategy Development

Conducts need analysis in public and governmental organizations
Performs technology watch and provides road maps

Defines test priorities and recommends respective investments
Generate OSYM strategic plan for 5 years and monitors the
performans along the forseen line

Prepares and get approved the budgets in line with impelenting the
strategies

# Handles financial affairs and “revenue and expense” management

YV YY

v
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‘OSYM Center for Test Development and Anlaysis

Defines and manages “Question Donors"”

Conducts workshops for preparing test items and populate so called
“Itern Bank = Question Data Bank”

Identifies test characteristics and evaluation methods

Prepares the tests

Performs “test item analysis” and generate feedback

Investigates possible testing and measurement methods

v

v

Y'Y YVY¥YY¥

‘OSYM Center for Foreing Language Tests

# Defines and manages Item writers (Question Donors) and
respective Question Data Bank activities

= Prepares the language tests

» Constructs “Test Equivalence Tables” and handles the respective
activities
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‘ SYM Center for Operations and Services

~ Distributes test materials to test centers and collects
them after the test
» Performs, monitors, and controls the overall test
execution activities.
Scans answer sheets
Handles candidate related issues
Handles candidate objections and complaints
Examines staff and invigilators’ reports
Provides continues call center.

YVVYY

‘SYM Test Servants Management Centre

# Identifies, control, and handles the request of test coordinators
and regional branches

» Monitors, controls, and handles the request of “application
centers”

~ ldentifies test officers as well as servants and appoints them to
the test centers

~ Keeps the database of test officials and servants up-to-date

# Performs officers and servant payments
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Management

# Provides IT support to the whole organization
Develops software and hardware required by OSYM
operations

Perform optical reading and assessment

Prepares test results through evaluation system
Handles OSYM web sites and internet based activities
Information securtity management

OSYM Center for
Information Technology and Security

Y Y

VYV

‘ OSYM Center for Protocol Management

Defines the yearly test calendar of OSYM

Answers the test request from the potential customers

Defines responsibilities of institutions signing the protocols

Identify test characteristics, test environment, application conditions,
test timing and dates etc.

Handles customer- specific requests

YYYY

v
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‘OSYM Center for Test Analysis

» Test and item analysis is carried out before scoring, and answers
to the faulty items, if any, are omitted in scoring.
# Classical Test Theory and IRT based analyses.
> Differential ltem Functioning (DIF) analyses.
» Reliability and validity analysis.
» Technical reports are written.
» The results of test and item analysis are also used as feedback by
the item writers, reviewers, and editors

‘OSYM Other Departments

» External Relations Management Centre
» Human Resource Management Centre
» PR and Media Management Centre

Perform usual functionalities...
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‘ SYM Approaches and strategies

# Creating customer (candidate) focused organization: Our objective is
to provide testing comfort to customers (attendees)

~ Being everywhere and closed to all: Qur aim is to provide testing
facility wherever possible.

~ Establishing organizational effectiveness and electronic
functionality: Our main task is to create efficient and effective
organizations operating electronically in its every function (including
electronic testing facilities)

» Generating competent labor force for producing the “value” for the
society: Our intellectual capital is to establish knowledgeable, skillful,
talented and competent labor capacity.

» Providing active communication to society: Our main palicy is to
increase the Ievei of satisfaction of our stakeholders.

= S : /

IOSYM Management Competency

= Independent public organization with authorised budgetting system
«- 39 years of experience
« 14.000 registration office, 167 coordinators all around Turkey.
« Invigilators pool with 525.000 participants.
« Working on request (voluntiers)
«- Well organized and well documented business processes
+ Item Preparation, reviewing and banking
Test preparation
- Closed session test material preparation
- Candidate assignment
Invigilator assignment
- Building selection and use
Test execution
- Tast: mal.arlal delivery, collection and classification
&ﬂtlcal ‘reading =

ppqrornr-
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T Intellectual Competenc
OSYM S n.

& Well qualified employee profile (mostly post graduates)

“* Well implemented test execution instructions (regulation)

& Welll protected Intellectual property right (IPR) and non-disclosure
aggreements

& Well documented expertise

& Well defined science committees.

%" Well recognised measurement and assessment workshops.

& Well structured meeting and reviews with stakeholders.

& Well designed information and testing awareness systems (documentories,
movies, tea &talk, brainstorming etc.)

& well organized user friendly web page and an announcement system

& Well secured Indiviualrelated information.

« Wellinforming candidate infrmation system (candidate guide) >

‘OSYM Technological Competency

& Up to date and modern information Technology implementations

& Efficient and effective access control systems t all test related systems.

& Highly supported internet based communication with all stakeholders

& E-signature and finger print applications.

& Electronic log keeping

& Computer based assessment systems.

& Virtual server implementation in results announcements to speed the network
up and protect digital attacks.

& Video recording in the test saloon and storage areas during the test execution.

& Using distance based electromechanic keys

& Email and SMS based information flow
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OSYM Call Center
& 30 operator
& IP based hardware

& In operation by 09:00-22:00 in normal times, 24 hours in
test week.

& Responde around 3000 calls every day
& Average waiting time is 11 seconds.
& Periodically produced various types of reports

444 6796

and $33

- +90-312-298 80 80 (13
S WWW. .gov.t :
= @ WW.osym.qgov.tr 7

‘OSYM Information Systems @

& Annoucement and web site: www.asym.gov.tr
& Test execution management system: http://vis.osym.gow.tr

¢~ Candidate registration, assignment and relations management
system: http://ais. osym.gov.tr

& Invigilator registration, assignment and relations management
system: htip://qis. osym.qov.tr

~ Registration office management system: http://bmis. osym.gov.tr
- Result announcement system : http.//sonuc. osym.qov.tr

" Test coordinators relations management:http://smis.osym.gw.tr

« & ¢ e
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‘(")SYM Test Supply Chain
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‘OSYM OSYM Tests

¥ Every year
153 location (including Cyrpus, and Kirghizistan)
Around 10.000 test centers with 120.000 test rooms
More than 45 tests with around 9 Million attendees.

¥ So many, orgainzational request
and protocol test

v Has the capability of doing tests
in any area within its
responsibility.
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‘CSYM Example tests

YGS and LYS: Higher Education Student Selection and Placement

Tests
¥ KPSS: Staff selection and placment tests for governmental organizations
¥ GYS: Staff promotion test for governmental organizations
¥ ¥YCS: Higher education tests for students living outside Turkey
¥ DGS: Students Upgrading Tests From Vocational Schools to Univerisities
¥ ALES: Students Enrollment Test for Graduate Schools
¥ UDS: Foreing Language Test for Higher Education
¥ KPDS: Foreing Language Test for Governmental Organizations
¥ TUS: Testfor Medical Expertise
¥ DUS: Test for Dental Expertise
¥ PMYO: Test for selecting students ta Palis Viocational School.
¥ ALS: Test for selecting students for military schools
v
o

YGS : Higher Education Student Selection and
Placement Test : 1st Stage

s Example test information: DONE
‘OSYIVI

Number of invigilators _
Number of Inspectors
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OSYM Example test information: TO BE DONE

KPS5-Fall (Assosicates) : Selection and Placement
of Govermental Staff with Associate Degree

Date : 2014-KPSS-Fall (Sept. 2014)
Expected number of attendees : 3.000.000

Expected number of invigilators : 335.000

Expected number of test centers  :153

Expected number of test buildings : 10.000

Expected number of test rooms :120.000

i /.

GSYM Forbidden Zones

Centers for;
¥ Test Preparation
¥ Foreign Language Test
¥ Information Technology Management
v Optical Reading

are closed to outside world.
¥ Departmental staff only, no visitors,
¥ MNo communication equipment,

v Electronic log keeping,
¥ e-signature in operation,
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‘OSYM Closed Session

Test are prepared inside the Printing house in a so called “closed session»
Printing house provides 10.000 m2 closed working area for this.

Tests booklets are prepared inside. Nobody out knows the whole test.
Totally independed in-house IT network.

No communications channel available (internet, telephone, fax..)
Electronically clean areas

81 Jammers are used to cut of the wireless communication.

Staff stays inside throught the clsed session nd do not go home. Nobody
allowed to move in our out. (Only president and vice presidents can bring
information required)

Nothing goes out including the dusts.
Lasts from 7 up to 26 days.

e -

L

‘OSYM Individualised Test Books

- Different test booklets for different candidate

- Items (questions) are the same but the order in the booklet ise
different.

~ Answer choices are in different order.

- A spesific algorithm based on randomly mixing the items and
choices are developed.

- No negative effect on the performance.
- Succesffully implemented in the last two years.

- Big contribution to testing rightness and just assessment.
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. Test Booklet Preparation
esvm t

‘OSYM Transparency

«- Scanning answer sheets and showing them to the candidates on
internet.

« Increasing the trust to the results.
«- Speed up the objection process.

«- Monitoring the test process by independent observers (university
rectors, specific envoys, etc.)

- Providing self document reading facilities after tests implemented.

& Conducting scientific commmitee reviews for aproval of registration
documents as well as results.

_/-
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‘OSYM Well documented test guidelines

% Prepared for each test and miade availabel to public on internet when
registrations start.
& Includes all rules and regulations particularto the test in question.
& An offical document used insorting out the disputes.
& Provides the following information
% 0O5YM test procedure and general information to be known
& Test date and fee.
& Registration form and registration conditions.
" Test areas, number of items, number of sub test and related contents etc.
% Information on filling out the answer sheet.
% Score calculation method
&~ Information on available test centers
& Test specificimplementations and rules.
e Objection methods. = —

‘OSYM Test Execution Rules

&= Only national ID card or internationally valid Passport is accepted.
& Using, bag, wallet, mobile phone, watch, bluetooth equipment or
similar ones is not allowed.

&~ Not allowing the peoples wearing metal based head set and ear
rings, necless, bracelets, brosh etc. inside the test buildings.

©- Using internet, fax, photocopy machines in test buildings is not
allowed.
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‘OSYM Test Execution Desk

& Active only during test execution starts working at 06:00 o’clok in the
morning.

& Stops working when test meterial arrives back to the center.

20 employee keeps direct communication with test coordinators in the
test centers and buildings.

L4
i

& Provides quick responses to queries.
& Managament also supports the desk in any case.

OSYM

Test process in OSYM is so much complex and
requires utmost attention and condensed
labour force...

Causes soo much stress on employees
(especially in test reliability, testing security,
and result fairness)
Test security measures are so much oppressive
for the attendees as well.
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OSYM So much things still to be done

some of them ...

Testing with open ended test items

Conducting electronic Testing

Designing field based Tests

Setting up multi test facilities (Test Equity ...)

Generating Test Fairness (assessment effectiveness and efficiency)
Test equating for multi testing

School rating in student testing

Defining purpose based test analysis standarts

Internationalizing =¥ Leading to international cooperation

e
LA 3

T VT TR
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s
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‘C)SYM Conclusion

» OSYM continues the change process and will cantinue to improve its
facilities along the technological improvements.

¥ OSYM continue to endorse expertise based organization and increase
its intellectual capacity as much as possible.

¥ Preparing the correct tests, measuring the correct capabilities,
selecting and placing the correct candidates are/will continue to be
the main focus of OSYM.

¥ OSYM has the capability to extend its operations into any areas in its
responsibility. Especially field based tests are expected to start in the
near feature.
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