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#9 Ministerie van Binnenlandse Zaken en
Koninkrijksrelaties

HRM strategy at NL central
public administration
Rijksoverheid

Taiwan delegation
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Content

1. Context: some facts and figures
2.0ur strategic HRM policy

3. Social dialogue

4.Agenda for the future

Sector Rijk (central public administration)

* 10 ministries
+ 28 policy directorates-general
« 36 implementation institutions
« 10 inspectorate services

« Ca. 110.000 fte

» Not included: Defence, Police, local and
regional public administration
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Omvang departementen
Sector Rijk 2012
AZ 351 358 346 347 351
BZ 2.619 2.666 2.648 2.695 2.669
BZK 9.577 6.222 6.694 7.680 8.561
EZ 9.186 8.803 9.036 8.820
Financién 29.857 30.358 31.598 30.992
lenM 12.386 12.172 11.968 11.928
ocw 3.758 3.838 3.920 3.962 4.069
SZW 2.156 2.186 2.254 2.279
Ven] 26.433 29.348 28.139 27.460 (27.248
VWS 4.020 4.056 3.957 4.081 z
HCvS 1.627 1.635 1.603 1.569 1.506
Rechtsgraak 7.128 7.192 7.324 7.337 7.411
Totaal (in fte) 109.098 108.834 109.487 109.150 109.581
— /\f
Bron: P-Direkt

Comparison by type of work

* Policy 10,25%

« Inspection 6,3%
« Implementation 75,2%
» Management / administrative 8%
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Age

AZ 44,9 45,3 45,8 46,0 46,3
BZ 48,0 48,2 47,7 47,4 47,8
BZK 44,6 46,5 46,8 47,0 46,6
EZ 47,1 47,7 48,0 48,1

Financién 49,3 49,4 49,3 49,9 49,6
TenM 47,5 47,9 48,5 48,8 48,7
ocw 47,4 47,6 47, 48,0 47,9
SZW 47,6 47,6 47,4 47,5 47,6
Ven) 43,1 43,8 44,3 45,3 45,6
VWS 45,5 45,8 46,2 46,0 45,7
HCvS 44,6 45,0 45,7 46,3 46,9
Rechtspraak 42,7 43,1 43,3 43,7 43,9
Totaal 46,2 46,6 47,0 47,5 47,4
Bron: P-Direkt.
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Diversity by gender: female participation

Aandeel vrouwen 2016 in procenten

Schaal Bezetting Instroom Uitstroom
RSO 82,4 82,2 78,9
Schaal o1-0g 30,5 433 55.6
Schaal o5-09 51,6 61,1 411
Schaal1o-13 .7 47.4 37,5
Schaal1g-16 30,0 44,0 22,1
Schaal 7+ 26.4 29,4 25,0
Totaal 45.4 55.1 39,3
Bran: P-Direkt.
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Diversity by ethnic background

Aandeel medewerkers ingestroomd naar afkomst 2016 in procenten Aandeel medewerkers uitgestroomd naar afkomst 2016 in procenten

Hiisere Nedeians N Weres Wi
AZ 7.9 30 sa AT 8ra 9.7 32
BZ 80.0 34 105 Bz 8.6 61 123
BZK 729 1.g w2 B 753 23 s
2z 7656 s ns ez 810 8.7 a5
Financén 65  Fnancén B35 7.0 95
lenM &7 lenM 83 7.8 107
oW 105 OOW 79.8 75 12,7
sZw* &7 SIW 695 3.4 70
Ven s3  Ven 766 B 9.6
ws g WS 8.2 23 05
HCes 60 nCvs 76,9 ng ne
Rechis e B &7 Rechtspraak pB a8 3
Totaal ) 89  Totsal 790 wa 0.6
* In20' isdeRS0 towgevoegd aan het ministerieven SW Bren: -DRERVG.

Bron: P-Direbt/C.

Influx per age category

< 35 jaar 2.691 3251 2.874 4.332

35-54 jaar 172 1.627 1.853 2,740

> 55 jaar 170 299 509 503

Totaal 3.033 577 5.236 7576
Bron: P-Direkt.
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Outflow per age category

< 35 jaar 1.194 1.274 1.350 1.425
35-54 jaar 1.309 1.643 1732 1.652
> 55 jaar 2.034 1995 2.515 3.985
Totaal 4.537 4.912 5.597 7.062
Bron: P-Direkt
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Mobiliteit

Tabel1o  Mobiliteit in procenten’

In 2016 liet het ministerie van BZK het Personeels- en Mobiliteitsonderzoek (PoMo) uitvoeren,
waarin personele bewegingen over 2015 zijn uitgevraagd. De cijfers (voor 2013-2015) in tabel 10
- die zijn gebaseerd op een deel van het personeel bij het Rijk - laten een dalende trend zien.

Mobiliteit binnen organisaties bij het Rijk 4.4 .
Maobiliteit tussen organisaties bij het Rijk 0,7 ( 0,2
Mobiliteit naar buiten het Rijk 33 D

Brom: Personeels- en mobiliteitsonderzoek (POMO 2016 BZK).

Sickness absense

AZ 3,7% 3,4% 3,7% 3,7% 4,3%
BZ 3,0% 3,2% 3,2% 3,2% 3,3%
BZK 5,5% 4,7% 4,8% 4,7% 5,0%
EZ 4,4% 4,3% 4,0% 4,1% 4,1%
Financién 5,8% 5,6% 5,3% 5,9% 6,0%
lenM 4,3% 4,3% 4,3% 4,4% 4,4%
ocw 4,7% 4,2% 4,3% 4,3% 4,6%
SZW 5,0% 4,8% 4,3% 4,7% 5,4%
Ven) 6,2% 6,0% 5.9% 5,9% 6,0%
VWS 4,6% 4,5% 4,1% 4,3% 4,7%
Rechtspraak 4,8% 5,5% 4,6% 4,8% 5,1%
Totaal 5,3% 5,2% 5,0% 5,2% 5,4%
Bron: P-Direkt
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Content

1. Context: some facts and figures
2.0ur strategic HRM policy

3. Social dialogue

4. Agenda for the future

s

Strategisch personeelsbeleid
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Strategic HRM policies: priorities

+ Sustainable employability
+ Mobility

» Learning and developing
+ Leadership

+ Performance assessment

Priorities will be adjusted somewhat (see below)

Content

1. Context: some facts and figures
2.0ur strategic HRM policy
3.Social dialogue

4.Agenda for the future
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Common agenda with trade unions

+ A shared agenda for the future?

+ Joint vision document:
+ Sustainable employability
+ Flexible PA organisation
= A new ‘social contract’
» Modern labour relations

+ Experiments on HRM policy

Content

1. Context: some facts and figures
2.0ur strategic HRM policy
3.Social dialogue

4. Agenda for the future

155

2017/9/25

11



2017/9/25

Changing context

Macro
economics
and the
labour
market

Adjusted priorities

» Our position in the labour market

* Flexibility (of people and of organisation)

+ Stimulate mobility (internal labour market)
* More temporary contracts?

* Diversity

+ Learning and development

» HR analytics
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7.aN/>° DenHaag

Municipality of The Hague

The city, local government and HRM

Ms. Karin Flim, MSc
director HRM expert units and projects

Mr. Rob van Berlo, MSc
advisor HRM project development and implementation

Mr. Alexander van Engelen, LL.M.

policy advisor job relations and terms of employment

2 september 25, 2017
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The Hague

« City of Peace and Justice

» Seat of Government

 City by the Sea

* Royal residence and regal allure

» Leading businesses and institutions: Shell, Total, Siemens, Huawei, Dutch
Telecom, Leiden University, The International Court of Justice, The
International Criminal Court, Eurojust, Europol, OPCW, over 130 NGQO's

september 25, 2017

The Hague facts & figures

Population 516,000
50,000 internationals

180 nationalities (27 with at least 500 representatives)
116.000 trees
11 kilometre beach

september 25, 2017
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Den Haag

5 september 25, 2017

Historic The Hague

HISTORY
FEMALE
BEAUTY

EXOTIC

‘S-GRAVENHAGE / LA HAYE

Girl with a pearl earring [1665]
Johannes Vermeer
Maurtitshuis
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Modern The Hague

MODERNISM
LOOKING FOR HARMONY/BALANCE
HUMANIST

SPINOZA | LIBERAL

THE HAGUE

Victory Boogie Woogie [1942]
Piet Mondriaan
Gemeentemuseum

Next 20 year’s prospects

» Population growth from 520,000 to over 600,000

 Social challenge: 150,000 not self supportive or adaptive

* Dichotomy

* New economy: reinforcement of international profile; focus on peace &
justice (& climate); safety & security

* Resilience: adaptivity to transitions, a.o. climate, sustainability and social

resilience

8 september 25, 2017
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Strategy

Innovation!

9 september 25, 2017

Municipal organisation

» Annual budget: € 2,3 billion

» Personnel cost: € 569 million (25%) (including temporary hires)
« 7900 employees

+ 2/3 higher educated

* Average age: 47

* 59% full time; 41% part time

10 september 25, 2017
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Municipal Executive

Municipal Organisation chart May 2016

HRM staff organisation

» Core values: partnership, high quality, compact/lean
* Click — call — face service principle
* HRM serves the business: demand-driven
+ 170 HRM professionals: strategic — tactical — operational
» 3 divisions:
» Strategy and policy
» Expertise units and projects
* Operations and service

12 september 25, 2017
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HR Strategy: focus

Supportive to innovation
* Flexibility: job mobility; adaptive organisation
» Good employment practices: diversity; terms of employment

» Leadership development on all levels

Important value: Employee responsibility

13 september 25, 2017 Versie

Flexibility

* 9 divisions: 1 employer
» Generic job descriptions (role based)
» Job mobility

» 3-5-7 principle: 7 years maximum in same position

Future:

* Work defined as temporary assignments / projects, not positions

14 september 25, 2017
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Job mobility, job families

 Preferrably no ‘permanent’ civil servants: Job mobility outside government
sector is seen as positive (experience, skills, in touch with society)

 Job families: Public functions; operational staff; supporting staff;
management; project management; policy advisors; supervising and
enforcement officers

 Job levels: Operational, tactical/operational; strategic/tactical; strategic

» Goal: Job mobility within and between families and levels

15 september 25, 2017

Good employment practices

* Rejuvenation

* Diversity

» Personalized terms of employment

* Digitalization: working from home, devices and applications

16 september 25, 2017
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Diversity and rejuvenation

* Diversity goal: 20% of hires has bi-cultural profile
Means: Targeted recruiting; anonymous job application

* Rejuvenation goal: 50% of hires younger than 35

* Rejuvenation goal: 250 jobs for people younger than 27
Means: Targeted recruiting; subsidized temporary jobs

17 september 25, 2017

* Municipal Recruitment Center

» Applicant Tracking System (ATS): digital support

» 500 vacancies a year

» 60 applicants per vacancy on average

 Selection: hiring manager and team (with help from ATS)
 Selection criteria: Motivation, experience, competency, education
* No central recruitment exams for civil servants

* Preferrably no ‘permanent’ civil servants

18 september 25, 2017
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Terms of employment

» Wages are a fixed outcome of negotiations between national employers’
organisation of municipalities and workers’ unions.

» Pay is in accordance with job difficulty and responsibility (pay scales)

 Salary is independent from performance and seniority. Allowances are
rare.

» Compared tot private sector: lower pay scales are relatively better off;
higher pay scales are lacking. Work-life balance.

* Flexible secondary benefits budget

19 september 25, 2017

Leadership development

» Development programmes focus on effectiveness in a changing
environment

* Managing change

» Self-contemplation

20 september 25, 2017
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Other HR subjects

* Performance evaluation

* Learning / training

« Vitality

 Ethics & integrity

» Employee patrticipation (unions; workers’ council)

21

Performance evaluation

* Review cycle: manager — employee
* Focus on year results and ambitions
* Equivalence / dialogue

22 september 25, 2017
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Learning / training

* No specific civil servant training

* Training is job related

* Training goals are set in review cycle

* Investing in talent: traineeships; leadership programmes
» Municipal policy on learning/training is under construction

23 september 25, 2017

Vitality

« Stimulating sustainable employability: development, training and well-
being

* Reducing and preventing sick leave: manager and employee stay in touch
and discuss ability

» Workshops on all kind of vitality issues

24 september 25, 2017
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Ethics / integrity

* New employees take an oath
* Policy on integrity: “Do as a good civil servant would”
 Careful consideration
* Professional responsibility
» Careful use of authorization, means and information
» Careful dealing with (interests) of citizens and colleagues
* Reporting point
» Corporate training

25 september 25, 2017

Employee participation

» Workers’ council (union members and independents)

* Elected by employees

» Advice is obligatory on reorganisations

» Agreement is obligatory on changes in terms of employment (working
hours, working conditions, appraisal interview system, sick leave policy)

26 september 25, 2017
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1.

2.

Civil Service in Poland

KANCELARIA PREZESA RADY MINISTROW

#== DEPARTAMENT SLUZBY CYWILNE)

Fundamental laws
Constitution of the Republic of Poland (1997)

Art. 60

Polish citizens enjoying full public rights shall have a right of
access to the public service based on the principle of equality.

Art. 153

1. A corps of civil servants shall operate in the organs of
government administration in order to ensure a professional,
diligent, impartial and politically neutral discharge of the State's
obligations.

2. The Prime Minister shall be the superior of such corps of civil
servants.

Civil Service Act (2008)

KANCELARIA PREZESA RADY MINISTROW

- uemﬂalm SLUZBY CYWILNE)



General information

M Od e I/ ¢ Hybrid with a tendency to position-based model

employment

e 119 000 full-time equivalents (FTE) as of 2016 (0,3%
less than in 2015)

e central government administration (Chancellery of
the Prime Minister, ministries, central offices)

e territorial government administration (voivodeship
offices, unified and detached administration)

Scope

e ¢ Prime Minister (constitutional superior)

Top pOI Itlcal ¢ Head of Civil Service served by the Chancellery of the
Prime Minister (Civil Service Department and Legal

MENEI g il rime Minister (Civil service Dep :

Department)

KANCELARIA PREZESA RADY MINISTROW

= DEPARTAMENT SLUZBY CYWILNES

Civil Service environment

International
actors

Academia

unions

KANCELARIA PREZESA RADY MINISTROW
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Institutional setting

L. Kaczynski National
Prime Minister School of Public
Administration

Head of the
Chancellery of the
Prime Minister

Public Service Council

Ministers, heads of

Head of Civil Service ;
offices

Directors General of
offices

KANCELARIA PREZESA RADY MINISTROW

= DEPARTAMENT SLUZBY CYWILNES

Head of Civil Service — main tasks

preparing drafts of planning, organizing
normative acts and supervising

concerning the Civil central trainings for
Service the Civil Service

watching over the
observance of the
Civil Service rules

ensuring international
cooperation in the
matters concerning
the Civil Service

providing guidance to
offices on HRM policy
implementation

KANCELARIA PREZESA RADY MINISTROW
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Directors General of Office (top officials)

= 65 directors general in:
v' Chancellery of the Prime Minister
v" ministries — 19
v’ central offices — 29
v voivodeship offices — 16

= directly responsible to the head of the office (minister,
voivode etc.)

= responsible to the Head of Civil Service (Civil Service Act)

" main tasks:
v' personnel policy (acts as an employer)
v" work organization and smooth functioning of a given office

KANCELARIA PREZESA RADY MINISTROW

#== DEPARTAMENT SLUZBY CYWILNEJ

Employment statuses in civil service

Senior posts
(appointment)

/2 158/

Civil
servants
(nomination)

m Civil service employees Civil servants /7 202/
Civil service
employees
(employment
contract)

/109 977/

KANCELARIA PREZESA RADY MINISTROW
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Ageing of the civil service

2009 2016

1,4

mupto30 m31-50 m51-65 mupto30 m31-50 m51-65 m6E5+

KANCELARIA PREZESA RADY MINISTROW
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Men and women in the civil service (2016)

All posts Senior posts

53% Women

47%
Women
70%

KANCELARIA PREZESA RADY MINISTROW
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Civil service challenges

Trust towards the civil service

Attractiveness of the civil service as an employer

Demographic changes in the civil service

KANCELARIA PREZESA RADY MINISTROW

#== DEPARTAMENT SLUZBY CYWILNE)

Recruitment process

= Open and competitive, based on the rule of transparency

= The Director General of office organises recruitment

v" disseminates information about vacancies

v’ provides information on the candidates who meet formal requirements
v’ appoints a recruitment team

v’ recruits one out of max. 5 candidates selected by the recruitment team
v' disseminates information and grounds on the results

= Right to appeal to the labour court

KANCELARIA PREZESA RADY MINISTROW
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Number of candidates per vacancy

40
35
30
25
20
15

10

13
5
0
2013 2014 2015 2016
KANCELARIA PREZESA RADY MINISTROW
= DEPARTAMENT SLUZEY CYWILNE

14

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

KANCELARIA PREZESA RADY MINISTROW
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First evaluation in the civil service

WHO DOES IT? { e Direct superior and the head of the

organisational unit

WHAT WE ASSESS? e Attitude, engagement, timeliness,
) relationships with co-workers

WHEN IS IT e Between 8 and 11 month during one-year
CONDUCTED? contract

CONSEQUENCES e Decides on the future of employment

(termination or new, open-ended contract)

KANCELARIA PREZESA RADY MINISTROW

= DEPARTAMENT SLUZBY CYWILNES

Performance appraisal

= obligatory

" once every 24 months

= made in writing by the direct superior

= delivered and communicated to the appraised person

" includes proposals regarding individual professional
development programme (IPRZ)

= right to appeal to the Director General

KANCELARIA PREZESA RADY MINISTROW

— DEP\R%Z SLUZBY CYWILNE)



Career advancement

participation in external
(open for any candidate)
recruitment for non-senior
posts organized by the
employee’s own office or
other office

participation in internal promotion resulting from a
recruitment in the substantive change of the
employee’s own office current scope of tasks

appointment to the senior
post by the minister or
director general

transfer within the civil
service

KANCELARIA PREZESA RADY MINISTROW

#== DEPARTAMENT SLUZBY CYWILNE)

Group of positions in a ministry (example)
__Group of positions | Number |

Director General of office

Directors of organizational units
Deputy directors of organizational units

Chief accountant of the ministry Middle-management

: o 1.285
Chief accountant positions
Heads of departments’ internal units (e.g. divisions)
Attorney for the classified information protection Coordinating positions  8.847
Chief specialist for legislation

Counsellor general
Chief specialist Independent positions = 26.771

Senior civil service 2.103

Internal auditor

Senior specialist

Specialist Specialist positions 57.496
Referendary

Secretary

Inspector Supporting positions  19.967
Statistician

KANCELARIA PREZESA RADY MINISTROW
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Senior posts staffing

= Appointment by the head of the office or director general
= Fulfillment of basic requirements

= Fulfillment of additional requirements:
v holding an MA degree,

v’ not being convicted with a lawful sentence that prohibits holding
managerial positions in the public authority offices or to exercise
functions related to disposition of public funds,

v holding managerial skills,

v' meeting requirements specified in the job description and in the
separate provisions.

KANCELARIA PREZESA RADY MINISTROW

#= DEPARTAMENT SEUZBY CYWILNE]

Horizontal mobility

“ Conditions/Reasons (why) Regards (who)

To a position within the (1) Justified needs of the office civil servants
office in the same or (2) In line with his/her professional

another town (its branch) NeE[e<{geI¥]3le!

Another office in the Civil service interest civil servants
same town

NGl da ST elai (o-RT = [ale o IsI@ Particular interest of the civil service civil servants
town

Within the civil service (1) Reorganization or liquidation of  civil servants
a given office

(2) In line with his/her professional

background

Within the civil service At the request of the civil service civil servants and civil
corps member or upon his/her service employees
consent

SN ERAUCR0(L-NJd On the basis of separate provisions  civil servants and civil

state administration service employees

(outside the civil service)

KANCELARIA PREZESA RADY MINISTROW
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Average monthly remuneration (gross)

2015 2016

EUR1174 EUR 1 245 (106%)

KANCELARIA PREZESA RADY MINISTROW

#== DEPARTAMENT SLUZBY CYWILNE)

Components of remuneration

Basic salary Specific to a given position (job evaluation, job market conditions,
performance assessment including competences and work results)

Bonus for long-term employment  Seniority/bonus for experience

Additional annual remuneration Payment dependent on the length of employment (,,13 salary”)
Anniversary award Seniority/bonus for loyalty

Single severance pay Payment given upon termination of employment as a result of
retirement or acquisition of the disability pension

Civil Service bonus Compensation for extra duties and obligations of civil servants,
reward for their competencies

Task bonus Carrying out additional tasks

Award from an award fund Particular achievements in professional work

KANCELARIA PREZESA RADY MINISTROW
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Rationale for multiplier system

Base
amount

ORO

A given

component
level

1087,5
EUR

KANCELARIA PREZESA RADY MINISTROW
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This mechanism
allows for
indexation
(salaries’
increase on the
basis of inflation

change)

Automatic
increase for all
civil service
corps members

Basic pay setting factors (obligation)

/

Factors
required

~

eJob evaluation result (importance of a given )
position in the organization)

e Employee performance / competences

¢ Labour market determinants

J

o
-

o

Factors not
taken into
account

i
~

e Competences that are not connected with )
the tasks performed

¢ Bonuses the officials are entitled to (the
bonus cannot be a reason for lowering the
basic pay)

_

e

SLUZBY CYWILNE)

KANCELARIA PREZESA RADY MINISTROW
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Structure of remuneration

1.6%
6.8%

3000

m Basic salary ® Bonus for long-term employment
Awards from an award found m Additional annual remuneration
m Civil service bonus B Remaining components

KANCELARIA PREZESA RADY MINISTROW
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Civil Service average pay — type of offices

€2500

€2000 -
€1855

€1500 -

(25|
€1103
o

€1000 -
€500 -+
€-
Diplomatic  Ministries Tax Control Central Tax Voivodeship Detached Vovivodeship  Poviat GENERAL
service Offices Offices Chambers offices adm. unified adm. unified adm. CIVIL
and Offices SERVICE
CORPS

KANCELARIA PREZESA RADY MINISTROW
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Central trainings in 2017 and recommendations

Effective communication Talent management in
in public administration government offices

To be
organized in
2017 Recommended topics:

Mediation in - Anticorruption policy
administrative

- Personal data protection
proceedings

- Social aspects in public
procurement

KANCELARIA PREZESA RADY MINISTROW

#== DEPARTAMENT SLUZBY CYWILNE)

THANK YOU FOR YOUR ATTENTION

tukasz Swietlikowski, Ph.D.
International Cooperation Team
Civil Service Department
Chancellery of the Prime Minister
lukasz.swietlikowski@kprm.gov.pl
tel.: (+48 22) 694 70 18

KANCELARIA PREZESA RADY MINISTROW
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Lech Kaczynski
National School of Public Administration

(KSAP)

Lech Kaczynski
K S A P National School
of Public Administration

Public Administration in Poland

supreme organs of state administration
(ca 10.000)

government administration (ca 130.000)
/Civil Service ca 122.000 + political &
technic. staff 8.000/

territorial self-government administration
(ca 250.000)




Civil Service Corps

Civil Service Corps

Civil Service
Employee

Lech Kaczyfiski
K S A P National School

of Public Administration

Civil Service Employee

® anindividual employed under employment contract, in accordance
with the provisions set forth in the Act on Civil Service,

employees holding the following positions:

senior positions in the civil service, middle-management or
coordinating positions, independent, specialist and supporting
positions.

Lech Kaczyfiski
National School

of Public Administration




Civil Servant

» an individual employed on the basis of appointment in
accordance with the provisions set forth in the Act on Civil
Service,

= Civil Servants have the additional obligations and privileges,
resulting from their special status

Lech Kaczyfiski
K S A P National School
of Public Administration

How to become a Civil Servant?

Civil service employees may be nominated as Civil Servants:

by succesfully passing through the Qualification Procedure in
Civil Service organised by the Lech Kaczynski National School
of Public Administration (KSAP)

after graduating the Lech Kaczynski National School of Public
Administration (KSAP)

The Act on the Civil Service from 21st November 2008

Lech Kaczyfiski
K S A P National School
of Public Administration




first partially free parliamentary election

! appoinment of the first democratic government
TR g o of Tadeusz Mazowiecki
et}
parliamentary Act on the National School
of Public Administration — establishment of the
School

official opening of the School and launching
the training program

parliamentary Act establishing the President
Lech Kaczynski the patron of the School

Lech Kaczyfiski
K S A P National School
of Public Administration

Institutional set-up

Prime Minister

/ \

kIeCt?_h KGICSZYESkiI Head of the Civil
ational oCchoo Service
of Public <)
Administration (Chancellery of
in Poland the Prime Minister)

Lech Kaczyfiski
K S A P National School
of Public Administration




The Act on the National School
of Public Administration from 14th June 1991

. The Prime Minister, by regulation, gives the School a statute defining its
structure and organization, scope of work, training principles, rights and
responsibilities of students and other matters relating to its activities
unregulated by law, including he role of the School in the public
administration.

. The School is managed and represented externally by the Director of the
School who is appointed and dismissed by the Prime Minister.

. The Prime Minister shall supervise the School for the compliance of its
activities with the law regulations and statutes.

Lech Kaczyfiski
K S A P Mational School

of Public Administration

Mission of the National School

To train, and to prepare for public service
officials who are impartial, politically neutral,
professional, competent, effective,

and accountable for the tasks conferred upon
them.

To train civil servants who will take
responsibility for their country’s affairs,

be sensitive to what matters to citizens,
act in a professional manner and be

up to the task of working in an international
environment.

Lech Kaczyfiski
K S A P National School
of Public Administration




KSAP Activities

Full-time Training

Continuous Training

International Cooperation

Full-time Training




Full-time Training

The Competitive Recruitment Procedure

| stage |l stage [l stage |V stage

Knowledge Knowledge of Assessment Interview with
and skills foreign language Center the Recruitment
tests and Commission
motivation profile
assessment

(psychological instruments)

Lech Kaczyfiski
K S A P National School
of Public Administration

Full-time Training

Students enrolled cannot be older than 32

Duration of educational programme lasts for 19 months

Other work or education is excluded
Students receive government scholarschip

Social insurance is provided

Lech Kaczyfiski
K S A P National School
of Public Administration




Full-time Training

* law and administration
5 training + economics and public finance
blocks * the European Union and foreign policy
* management
« attitudes and personal competences

» workshops, tutorials, conferences
* internships in public administration in Poland

education and abroad
methods « study visits

* Mentor Programme

Lech Kaczyfiski
K S A P National School

of Public Administration

Building Attitudes
and Personal Competiencies Program

 development of soft skills,
 formation of an attitude of service to citizens and the country

Areas and methods

 courses, workshops, exercises, camps

* management, organization of work, communication, decision-making and
responsibility, orientation on achievement of objectives, planning and
strategic thinking, coping with emergencies, ability to cooperate,
creativity, analytical skills, ethics, etc

Lech Kaczyfiski
K S A P National School

of Public Administration




Foreign Administrative Internships

6 weeks in foreign state institutions
practical experience in an international environment
methods of functioning of state institutions in other countries

new ideas and various solutions that raise the qualifications of
future civil servants

Lech Kaczyriski
K S A P National School
of Public Administration

Mentor Program

« Effective preparation of the students for work in public
administration.

Form

« Each student commences a cooperative relationship with the
Mentor — an experienced civil servant, often the National School
graduate.

« Student and Mentor work together on an Action Plan the aim of
which is the student’s best possible preparation for making further
choices as regards professional development.

« The Programme has been initiated with the KSAP Alumni
Association.

Lech Kaczyriski
K S A P National School
of Public Administration




Graduates

« become authomatically Civil Servants (others have to
successfully pass through qualification procedure -
organized and conducted by the National School)

« are obliged to work for five years in the administration
(posts indicated by the Prime Minister)

Continuous Training




Continuous Training

Scheduled, open training Tailor-made trainings organized
courses (the schedule on the individual request of the

published offices
twice a year)

Longer courses/other initiatives | Foreign language courses
(including EU co-financed
projects)

Lech Kaczyfiski
K S A P National School

of Public Administration

Continuous Training

Trainings for
high-level
civil servants

: Management
Foreign and IT

languages trainings

Training Offer
Public control &
administratio audit

n trainings studium

The Economics
European and public
Union finance
trainings trainings
Lech Kaczyfiski
Mational School

of Public Administration




Most Popular Training Courses in KSAP

SOFT SKILLS PROFESSIONAL MANAGEMENT

« Effective communication EXPERTISE TOPICS - Leadership

in public administration * Access to « Change management

. public information . .
» Professional  Decision-making

client-oriented service * Legislation _ _
in the institution for non-lawyers * Habits of highly
effective actions

* Self-presentation » Personal data protection
and public speeches « Administrative procedures

e Art of Writing: e'mails, . Meth0d0|ogy in control

notes, summaries, and audit procedures
reports

Lech Kaczyfiski
K S A P National School

of Public Administration

ARGONAUTS - Foreign Study Visits Programme

The program serves to promote and strengthen international cooperation and
to identify best practices in the functioning of public administration.

+ The aim of the project is the transfer of the most effective practices in the
field of organization, administration, finance, management, public policies.

The program envisages to enable participants to take part in the short (10
days) foreign study visits or job shadowing in partner institutions, to know
the managerial solutions used in other EU countries and to implement
them in their home office in the future.

The project is implemented by the Lech Kaczynski National School of
Public Administration under the:
Operational Programme Knowledge Education
Development,
Priority Axis IV Social Innovation and Transnational
Cooperation,
Action 4.2 Transnational Mobility Programs

National School

of Public Administration




ARGO - Top Public Executive

The aim of the project:
Strengthening the key competences of public administration executives for
effective implementation of best practice in public affairs management.

The form of its realization:
Interdisciplinary 18-day education program for senior staff
In collaboration with IESE Business School
Classes organized in Poland - at the KSAP office (10 days) and at the
partner school abroad - IESE, Barcelona (8 days)

The project is implemented by the Lech Kaczynski National School of Public
Administration under the:
Operational Programme Knowledge Education
Development,
Priority Axis IV Social Innovation and Transnational
Cooperation,
Action 4.2 Transnational Mobility Programs

Lech Kaczyfiski
National School

of Public Administration

Forum of Public Management

Forum of Public Management is a joint initiative of the Social Insurance
Institution, the Mazowiecki Provincial Office, National Institute of Local
Government and the Lech Kaczynski National School of Public
Administration.

The aim of the Forum is to create a platform for the efficient exchange of
good practices and management solutions in the public sector.

The Forum organizes:
workshop sessions aimed at in-depth discussion and exchange of
experience in the management of selected public institutions,
annual conferences
competition for the best innovative practices in management,
implemented in the Polish administration

Lech Kaczyfiski
K S A P National School

of Public Administration




International Cooperation

Lech Kaczyfiski
K S A P National School

of Public Administration

International Cooperation

BRER Eastern Partnership Academy of Public Administration
' (within the Polish Aid)

Trainings for the civil servants from Afghanistan
(within the Polish Aid)

EU Twinning project: support for the development
of the civil service in Ukraine

EU Twinning project:
Support to Albanian Civil Service Reform

Lech Kaczyfiski
K S A P National School

of Public Administration




Eastern Partnership Academy
of Public Administration — AAPPW

The AAPPW Project was created by KSAP at the initiative of the Ministry of Foreign
Affairs of the Republic of Poland. This initiative was reflected in the final declaration
adopted at the Eastern Partnership Summit in Warsaw on 30 September 2011.

« The aim of the AAPPW is to strengthen public administration in the Eastern
Partnership countries through the organization of specialized training modules for
officials from partner countries: Armenia, Azerbaijan, Belarus, Georgia, Moldova
and Ukraine.

The Project program has provided trainings in the framework of thematic modules:
public-private partnership, social communication, public sector economics,
management in public administration (including project management), local
government, European integration, institutions and European Union law, civil
service.

Each module lectures and workshops are conducted by experienced experts and
practitioners in public administration.

Lech Kaczyfiski
S AP National School
of Public Administration

Study visits in KSAP

AZERBAIJAN @

@ CANADA
@ BELARUS

e ROMANIA
@ BULGARIA

Lech Kaczyfiski
K S A P National School

of Public Administration




Professional team
27 years of experience in civil servant education
Experience in project implementation

Knowledge of the history, culture and traditions of the EaP

countries

Lech Kaczyfiski
K S A P National School

of Public Administration

KSAP in Numbers

International
Cooperation

Continuous
Training

Full-time
Training

80 60 45

50
employees

students per
year

89 lecturers,
75 practitioners,
14 academics

>1240
graduates

trainers &
lecturers

ca 250
trainings
yearly

ca 6000

participants of
the trainings

yearly

lecturers
yearly

ca 200
participants
of the
trainings
yearly

>1100
participants in
2011-2016

>60 000
trained employees
of the public
administration

Lech Kaczyriski
K § A P

National School
of Public Administration




QUESTIONS?

Lech Kaczyfiski
K S A P National School

of Public Administration

Lech Kaczynski
K S A P National School
of Public Administration

Date: Title: Lech Kaczyniski National School
28.09.2017 of Public Administration (KSAP)
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