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i 2" # 7 (Courage) ~ &3 (Loyalty)~ &% (Integrity)-

AN

>+ (Fairness) -

N

(Deputy Commissioner ) 4
Wf R ﬂﬁﬁﬁﬁ~ﬁ EER TET TIREMBE
/ (Administration & Finance Department) ~ - %2442

RN P?ﬁ»r’% ‘p’ £ & %2’31 @ % (Commissioner) > d %
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A/ (Inspectorate and Compliance Office) ~ p IRFE 73 5

(Internal Affairs Office)~ W% & ¥ & (International
Cooperation Department ) ~ * 4 A& ( Manpower
Department ) ~ 7% & (Operations Department )~ K ]2
2% kb (Planning and Organization Department) - ¥ %
R Y X ¥ kh (Police Licensing & Regulatory
Department ) ~ & % ( & # ) & ( Police Logistics
Department ) ~ ¥ 2 ® % JRix /A (Police National Service
Department ) ~ # % # # A& ( Police Technology
Department ) ~ =+ E£ 5% 5 (Public Affairs Department) >
JRi%E 1 & (Service Delivery Department) ~ & g4 ¥ 8
(Volunteer Special Constabulary) % 14 ® = K%mﬁ
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2% i & & (Criminal Investigation Department) - ¥ %
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% P ( Specialist Staff Departments ) : % # 3 ¥ %
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Command ) ~ #% 453 /e (Security Command) ~ # %] {7 & 35
# e (Special Operations Command )~ % i # % 5 (Traffic
Police Department) ~ 3"¥tdp /% (Training Command) *
9 BEEERE- MHE > (Specialist & Line Units) > 2

R A% G 6B &EF%®I (Police Land Divisions) * -

SINGAPORE POLICE FORCE
ORGANISATION STRUCTURE
(wef 1 July 2013)

Commissioner of Police

Deputy Commissioner
[DOperations)

staff

Deputy Commissioner Deputy Com missioner
[Palicy) [Investigations & intelligence)
Departments
. Inspectorate =
p— snd Imtermal Imn.ml Manpower
T Affairs Office D Department

specialist 5taff
Departments

specialist & Line
Units

b N R [ I 22 B4 http://www.police. gov.sg/about/overview.html - (72 HEA : 2015 4
9H16H)
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http://www.police.gov.sg/about/org/tracom.html#tracom
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PSD Welcomes
Minister Chou Wan-lai & Delegation

2 October 2015

PuBLIC
SERVICE
DIVISION

PRIME
MINISTER'S
OFFICE

Agenda WIE

Overview of Singapore Public

Service BTN A LIRSS BT

* Public Sector HR Management
Framework

NIRF NFEEHEL

PRIME
MINISTER'S
OFFICE
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| Overview of Singapore Public Service
SEI IR N SE AR 45 S

¢ Civil Service
— 16 Ministries (#517]) and 9 organs of state (E Z#H1%)
— 82,000 strong (=L3% 82,000 \)
— Half of whom are teachers, quarter are Uniformed officers

(—FRHW, Wz — ZHlRkA 5)
— Excludes the Armed Forces (/NELFEZBA)

N XN E X E XXX X ) B reachers#

Uniformed
Officers#ill IR\ 5
| N N N N .
Non-Uniformed
Officers I iR A
Il
© Public Service Division 3 RESTRICTED

Overview of Singapore Public Service

BN o8 IR 5%
e Statutory Boards ¥k EHNLI
— More than 50 Stat Boards j#Ai50/ M2 E L
— 59,000 strong (% 159,000 \)
— Report to respective parent Ministries [] 231 1H# 2

Parent Ministry Parent Ministry Parent Ministry

st SN et/ 3 LRI

Statutory Board Statutory Board J
BEHLH BEHLH

Statutory Board
BEHLH

© Public Service Division 4 RESTRICTED

66



g073
矩形


| Prime Minister’s Office (PMO)J&t HL /A

I PRIME MINISTER’S OFFICE

cPiB CSA ELD NCCS NPTD NRF NSCS PSD SNPO
PIB: Corrupt Practices Investigation Bureau iz & 5 \ RO Y MAS
CSA: Cyber Security Agency M4 % 45
ELD: Elections Department i 244k /gtatutory Boards
NRF : National Research Foundation [ \Zif i k:4: 4 IEHLE
NSCS: National Security Coordination Secretariat it e
FI% % R ety o
NCCS: National Climate Change Secretariat irlgigore
SRE R
. CSC: Civil Service
NPTD: National Population and Talent Division College
EESONEVONIE S AFERS B
PSD: Public Service Division 2 JtHi% & -
\Q\IPO Smart Nation Programme Office % & H ¥ if] 'J?Tlﬂlﬁz\ﬁij
© Public Service Division 5 RESTRICTED

Overview of Public Service Division
NIR S E AR

ol

* PSD supports the Prime Minister in the areas of

AR E B A, 5% LR TAE:
— Public Sector Leadership Development 3% & /A 3 Ik 45 45t
— Progressive Human Resource Framework & fill A £ i 45 N\ S48 BHAE 4L

— Effective change management in the Public Service 7 /A 3 il % 4 il I
HAT A A

— Public Service excellence and ethos H21E & [ A FL AR 55 LA K 28 FL ARk
SO 1AM

* PSD as a central ministry, also oversees the Public Service’s
HR practices and WOG planning and coordination efforts

NIRRT BN R, B T ASUHIN A IR ST A
NBHEBCRFE, RN WHET — MKIE&F“ AP A

© Public Service Division RESTRICTED
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| PSD’s Vision 3R 552 i) IR =

A First Class Public Service
For A Successful and Vibrant Singapore
L RLAET B A SRR S5 BN,
R 55—~ B, 7 i 1 i E 5K

© Public Service Division 7 RESTRICTED

PSD’s Mission A 3:AR S5 H 18 5¢

PSD stewards One Trusted Public Service by:
BE LT IAEH, B —NMERAEIRA % RRBR:
. Developlng strong leadership and engaged officers

g A 1. B2 5 R A;
. Bwldmg future-ready organisations; and
RE I AF AR AT 1 A HE il 55 2H 24
. Promotmg good governance
HEAT R I 56 3T R A 5
To deliver excellent public services and enable
effective government.

DAGE 3 £t 58 O0 5 B9 2 JE IR 55 R 2 BURT HAI 250 2.

© Public Service Division RESTRICTED

68



g073
矩形


Agenda &
* Overview of Singapore Public
Service TN~ H R 55 2 8

* Public Sector HR Management
Framework

NI N FE HAE L

PUBLIC
SERVICE

HR Philosophy A =f%&7 # &

HEF N FLRR 2% Uphold Public

Service values: . A H o
VIRIERIE P — Leadership is key EJilSIyaptsat;
)%IE H&% Excellence

ﬂi}l\‘;‘k*ﬂi

HWAA Value people Value teamwork [EiZ3E=EE sy it

R ETES )

Competitive Support national 1] 5 b
IR N L salaries & reward employment EZE%EJE
(= 3IRSE47/M for performance policies
o4
© Public Service Division 10 RESTRICTED
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| Overview of HR Management Framework
N SR FEAE AR S Y

Attract W 5| AA

Identify, Recruit & Appoint
AR, 111, L&

Manage Performance

G %

Deploy AR

© Public Service Division 1 RESTRICTED

Attract, Recruit and Appoint HFi. HIE & Zdy

Recruitment Principles 7 B& i I

Meritocrac Impartialit Incorruptibilit
F N ME B y /AF\)E%%L Y JIE?%pEE[ y

* Open Competition e Consistent, * Recruitment

A R S H 2B objective and job-  recommendations

NI related selection made by Interview
criteria Panel

* Best person for the fill i@ Mgk  wIdZ R /\ﬁﬁ

job P fE 15 AT i ik
=P S

© Public Service Division RESTRICTED
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Overview of HR Management Framework

N BHEZ S

l (

Attract

L

Identify, Recruit
& Appoint

r

@

Vianage
Performance

n§<

e D e

© Public Service Division 13 RESTRICTED

Performance Management ZiX{5 1%

S
Foadhack PLAN 1

A ok E 115 A
DEVELOP ! E MONITOR
FR bk EVALUATE it Feedback /2

REWARD & RECOGNITION
ST S

S2E

© Public Service Division 14 RESTRICTED
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Performance Management — Development
TAERAEHGIE - ek

o Philosophy F &

e Every officer has talent and ability to be
developed to the fullest 444/ 55 i #RG 7]
W TE R I A HE R RE

e Training builds a culture of continuous
learning for a capable, innovative and
forward-looking Civil Service ZEiL I, %
SRR ) LS J i — S Re T, 1
A BHT AT E MRS f ) A SRR 55 141 BA

© Public Service Division 15 RESTRICTED

Performance Management — Development
SN SR EIIER

Principles for Training £5)Il45 5 J5 |

¢ Joint responsibility of the officer and his
supervisor 75T @13 [E 51 1E

¢ Meet the needs of the individual and the
organisation i & /% &I NHIHLI ) 75 3K

¢ Includes project work, attachments, study trips
and on-the-job learning & X ), i fEENES
L L2, BHE

- The Civil Service College partners PSD in implementing service
wide training

- i@gﬁiﬁz\%ﬂﬁ%% e~ HE R 5 BT 50 5 A 3RS A R

© Public Service Division 16 RESTRICTED
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| Rewards and RecognitionJjij 1% 2

| Key Principles EZ U

Competitive Wages E.3a4 i) ¥

* Must be able to keep pace with market
rates

o 25T WK AHAT V0 4

Performance-linked Wages

A NRIE
e Ensure that top performers are fairly
rewarded

o FORZS HY 22 55 SA e S 2138 =4 10 22 il

© Public Service Division 17 RESTRICTED

Promotion & J}

s Philosophy FH A

¢ Not simply as a reward for past performance

¢ Also as an expectation of competent performance and
contribution at a higher level

o BTN R X i AR R I A 2 ol
o R, hAEXASS AR E R R EATUBAER
Bl5 ok r 3

M Principles JEUIJJ

* Potential determines rate of promotion &% J LT
e
e Promotion depends on performance & Uik T2 Bl

© Public Service Division 18 RESTRICTED
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| Overview of HR Management Framework

l ( h

Attract
Identify, Recruit
& Appoint
Manage
Performance
Deploy 11T J

© Public Service Division 19 RESTRICTED

Deployment & Exit 1F#i M Ik

*  “One Career, Infinite Opportunities”
AN, TR AL

* Facilitate movements across Ministries and Statutory Boards
(e.g. postings, secondments)

A5 BTSN ARG ERTT, A [F) ST T A
* Need for effective mechanisms to facilitate organisational
renewal A A B HL R (R it 2H 23 5 R
+ Performance Review Process 4% 1 7% i Fi
— To manage under-performers and signal that continued
poor work performance is not tolerated.
— WP TAERIRAEMAS 1. KR GRERI AN
CIE2 3]
— Under-performing officers are given opportunities to
improve within a specified time frame

— TARRIURAERI 2 55 DR SR 2 AR E (I IR A 25t

© Public Service Division 20 RESTRICTED
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Pdst Service Dn.'__ :snon

Publlc Servzce Departmen
MalaySIa
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e

e h

OBJECTIVES OF SUPERANNUATION SCHEME (Gg___)
1~.,To retam desn‘ed staff o

o2, To promote serwce mte

‘ lty, ,‘effeotiVeness and efficiency‘
| 3 To enable staff turnov well'as’femoval of undesirable

| or excess staff

4. To provnde safety net in OI Qéy,fyolre penswner’sp
and mmor chlldren ,

5 To provude compensatlon for dlsablhty or death arising

/ from work or. travel accndent-related lnjury*or dlsease

"*OBJECTIVESOF}'SUPERANNUATION SCHEME (Retiree)

. Debt serwcmg
- ‘,‘2 Llfe-long prowsmnmg

3. Medlcal needs

4. Intergeneratlonal prowswnmg
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AEPA

Affordablhty

| 2 Equlty

3. Sufﬁcuency
. 7'4 Portability

B Adjustable value*:\"ﬁﬁ >

6. Predlct;abllpty

ﬂ FINANCING

FUNDED

PAY-AS-YOU-GO

'BENEFITS

DEFINED :
CONTRIBUTION

-Malaysian -

Employees’ Prov;dent

YT
BENEFITS -~

jo Pensmns Trust Fund)

Future
/'.,Pubhc Sector Pensuon

Scheme {paid / from

77
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WHTS COVERAGE

1 Federal publlc servnce offlcers

2 State pulbhc serv:ce ofﬂce'

3. Statutory Authorlty embl
4 Local Authorlty employe
- b. Members of the Armed forces

6. Judges .

7 Members of Parllament & Members of Federal Admlmstratlon '

' "8 Polltlcal Secretarles

.:ii»"

arA

AWS’RELATE _o PENSlON

) 1. kPens:ons Act 1980 [Act 22
2 Statutory and Local Autl

;3 Pens:ons Adjustment Act;

les Pensions Act 1980 [Act 239]
80 [Act: 238]

a4 Judges Remuneratlon Act1

-5, Members of Parhament (Remu ' erat'on) Act 1980 I

6. Pensnons Regulatlons 1980

ithorities Pensxons Regulations 1990

78




MINATION BENEFITS

1. Emplovees Provndent d Sc‘ heme (“EPF Scheme”)

,Defmed Contnbutlon (employer employee) with
: »'ﬂdlv:dends, Pre-funded ca" ,,er’earnmgs -base

2. Superannuatlon Beneflts Scheme (“Pensuop

” ‘Defmed Benef;t (Non-contrlbutory), Pay—as-you-go,
fmal salary-based V ‘

e

o CATEGORIES OF

PERANNUATION BENEFITS

,7:?;:7;:;,;1*;‘Ret| eyment benefnts ‘
2 Derlvatlve beneflts
3. Dlsablllty beneflt

-'Dependents beneflt

79
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s

GENERAL QUALIFICATION FOR OBTAINING
‘ SUPERANNUATION BENEFITS

1 Appomtment to permanen serv:ce

2 Conﬂrmatlon m perma; nt serwce (6 to 24 months after
rappomtment) v ‘

“in serwce)

Retlrement or death m servnce"~“"" i

A

R RETIREMENT

. 1'5t January 2012)

1 2 Health reasons
" 1.3.Abolition of office

- 1.4. Reorgamzatlon of depag‘, mentj—' ,

5. Publ:c mterest

“1.8. Obtammg forelgn cmzenshlp, e

(k 1 7 Prowdmg false lnformatlonﬁfor app

80



TYPES OR RETIREMENT

2. 1 Natlonal mterest
. 2.2, in the mterest of Public servxce | service of Statutory
or Local Authonty <% p

3. Optlonal retlrement (upon attaxmng age of 40)

4 Ret;rement due to appomtment in.

v orgamzatton
~h whlch Government has an mterest ~

RETIREMENTi BFNEFITS

SN Gratu:ty ('“"’“p sum)

2“'_;533PenSlO\ (monthly)

3. Cash m Ileu of leave (Iumpv “um)"f

 .)'" Free or subswlszed medlcal beneflts

81




JPA

GRATUITY

7.5% x months of reckonable service x last drawn salary
(minus any amount of superannuation or termination benefit

for any portion of the reckonable service)

§A<’Hé’

15

dJPA

PENSIONS

1 x months of reckonable service x last drawn salary

600
but not more than three-fifths of last drawn salary

(i.e. maximum at 30 years [360 months] of service) w.e.f.
1st January 2009

* Pension adjusted with 2% annual increment w.e.f
1st January 2013.

sttt

16
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_ SPECIAL PENSIONS FORMULA s
FOR SPECIFIC FORM OF RETIREMENT |

| , rien
the case of ret rement due to abohtlon of offlce or reorgamzatlon of

dep: artment, the an unt of p snon granted shall be based on the
’f.%followmg formula B

ce x last drawn salary

::t\""‘\but not more than three-flfths of Iast drawn salary

' "(1 e. maxnmum at 25 years [300 mo hs] of servnce) W. e
st January 2009 ' ’

2. .n the case of retlrement jue to health ‘reasons or retirement due | 'to”’
appomtment inan orgamzatlon in which Government has an interest,

the amount of pensioh granted shall not be | an one-fifth of the
,».offlcer s last drawn salary (i.e. only for the pe fs rvnce less than

A

FLOWE%'ST PEN_SIO@«S FOR FULL SERVICE

83




p"g'Ns;\'cN‘s'\;AnixtzgtmeNT

1 171980 - 31.12.2012;
&S "\i"‘TlmpIementatlon of new salarv scale,

2. 1. 1 2013 Adjustment of pensmn % annual!y

; 238]

djustment of pensmns based on

: 3 'Law in force is the Pensmn Adjustment Act of 1 980 [Act .

emolument

x;f'than, one year s annual vacatlon Ieave entltl

(i.e. salary jl- fixed

i

CLAPA




&) X
-~ FREE OR SUBSIDISED MEDICAL BENEFITS NN
1. Specified medical treatment and medication without charge
for pensioner, spouse and minor children available at

Government hospitals and clinics

2. Subsidised ward charges in Government hospitals and
clinics

3. Medical treatment in private hospitals and medication
purchased from private providers / suppliers not available
from Government hospitals upon recommendation /
prescription by Government medical officers

4. Medical treatment overseas upon recommendation by
Government medical officers and decision by Board of
Officers ' | 21

it

JPPA

DISABILITY / DEPENDENTS’ PENSION

1. Paid in addition to pensions / derivative pensions
2. When retirement or death is caused by -

injury due to a mishap in the performance of official duty or
from a disease contracted in the line of duty or due to a
travel accident but not resulting from the personnel’s
carelessness or wrongdoing, nor the i |njury or disease
aggravated by the personnel.

22

85




‘Deceased ofﬂcers cash 4
__mmor chlldren ey
. ”’”Free or subswhzed medlcal beneflts (widow(er), mmor

,chlldren)

i

8§ wie

* DERIVATIVE BENEFITS (continued)

N Dééth in ﬁretii‘ef’nent

. "i'Derlvatlve Pensmns (for

. Free of subsidtzed medlcal"benef:ts (WIdow(er),‘ minor
hlldren) Py o, | ,
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SITUATIONS RESULTING IN CESSATION OF PENSIONS

lrﬁ‘priyéén’mtéﬁtgafﬁtﬁer"§6hVi&tiQn'by a Courtﬁﬁ, .

'ul}” :

ility revrew of superannuat:on scheme in

(collabo tlon with  United Nation

87



THE PROCESS OF PAYMENT

208387
Ii JPA

I
H — L
| I
FROM |- TOYMENT, A | PAYMENT |
OPERATION | REGISTER l VOUCHER |
| | |
| | I
I -PREPARE | -PREPARE I
I .VERIFY I VERIFY l
| approve | ApPROVE I
| | I
| | I

PAYMENT
-BANK
-WARRANT

PAYMENT
-CHECK
+ ACCOUNTING

27
e
JA
Statistics of Pensioner and Pension Recipients By Category
(as of 31 December 2014)

Category of Pensioner and Pension Recipients Tgﬁ;::ﬂ::%;m s
Federal Public Service 291,979
State Public Service 46,285
Statutory Authority 76,898
Local Authorities 20,376
Members of Parliament & Members of 810
Federal Administration
Political Secretaries 149
Judges 79

TOTAL 436,576 28

88




ALLOCATION AND EXPENDITURE

JPA

Allocation Expenditure %
2004 5,094,184,000.00 4,959,960,710.80 97.37
2005 5,808,000,000.00 5,707,961,124.14 98.28
2006 |5,869,500,000.00 5,866,123,233.02 99.94
2007  |7,044,759,400.00 7,042,703,017.45 99.97
2008 {8,343,273,300.00 8,342,430,420.67 99.99
2009 8,830,362,900.00 8,829,559,221.71 99.99
2010 9,883,263,800.00 9,883,257,932.54 99.94
2011 11,417,041,300.00 11,402,630,911.93 99.87
2012 12,057,200,100.00 12,042,255,100.00 99.87
2013 13,154,204,900.00 13,133,956,461.63 99.85
2014 16,358,854,840.00 16,341,889,948.02 99.90 29

ALLOCATION AND EXPENDITURE

Em{}’

A

Allocation Expenditure
Retirement 2014 2014 %
Benefits RM RM
CIL of leave 468,843,838.00 468,736,853.84 99.98
Compensation - - 0.00
Pension 11,005,896,481.00 | 10,989,776,887.28 | 99.99
Gratuity 4,194,840,792.00 | 4,194,241,640.90 99.74
Allowance 2,546,829.00 2,546,655.87 99.99
2014 Pension 686,726,900.00 686,587,910,.13 99.98
TOTAL 16,358,854,840.00 99.90

16,341,889,948.02
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