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19 - 30

44 th ARTDO International Welcome Dinner

2017/10/13
(1)

08 : 00—9 : 00

Opening Ceremony

Welcome Speech

Presentation of 2017 ARTDO International
Management HRD Awards

9:00—9 :45

Transforming Leaders and Talents for a
Better World Dr. Peter Chee(Malaysia)

9 :45—10: 30

Plenary 1 : Prof. Dr. P. Ramasamy(Malaysia)
Overcoming the Middle Income Trap: The
case of Human Capital Development in
Penang

10

- 30—11

- 00

Morning Break

11:

00—11

- 45

Plenary 2 : Prof. Datuk Dr. Asma Bt Ismail
(Malaysia)

The Role of Higher Human Capital
Development

11

1 45—12

30

Plenary 3 : Mr. Ahmad Alhendawi (Jordan)

Transforming Young Leaders & Talents
Towards a Better World

12

30—14:

00

LUNCH & NETWORKING BREAK

14:

00—15:

30

Dato Mohd Khalis Abdul Rahim(Malaysia)
& Dr. Jan Chung—yuang (Taiwan ROC)
Transforming Leaders and Talents for a
Better World — PEACE ©  HARMONY &

PROSPERITY

15:

30—16:

00

AFTERNOON BREAK
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16 - 00—16 - 45

PLENARY 4 : Prof. Dr. Vinayshil Gautam
(India)

Transforming Leaders and Talents for a
Better World : The Asian Perspective on
Enterprise Development

16 - 45—17: 30

PLENARY 5 : Dr. Atif Abdelmageed(Sudan)

Leadership Dynamics and Human
Development for a Successful Future

19 0 30

Free Night for Participants to Network

2017/10/14
(+)

8:00-9:00

MORNING BREAK

9:00-9:45

Ms. Josefina Rodriguez — Dela
Cruz(Philippines)
Your World Made Better

Mr. KC Lee(Malaysia)
The Power of Simplicity

Dr. Atif Abdelmageed(Sudan)
Success Through Leadership
Development(Arabic)

9 :45—10: 30

Dr. Sonam Pelmo(Bhutan)
Developing Good Health & Longevity for
Leaders : The Himalayan Way

Lt. Col. (R)Edwin G. Johnson(Malaysia)
Power Mentoring Techniques

Dr. Seah Seow Wah(Singapore)
A 3-level Leadership Model :  Wisdom From
The Chinese Classics

10:30—11:00

MORNING BREAK

11 :00—11 - 45

Dr. Junaimah Jauhar(Malaysia)
Metamorphosing Talent for a Sustainable
Tomorrow

5
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Datin Eleen Cheong(Malaysia)
Transformational Leadership

Dr. Urken Puti Gurung(Nepal)
Unleashing Talents in Cultivating
Continuous Good Health & Success

11

1 45—12

30

Dr. Shen Chien—Chung (Taiwan ROC)
The Leadership Thinking for Public—Sector
Leader : Taiwan's experience

Drs. Is Nugroho(Indonesia)
Coaching the Millennials for Future
Leadership Challenges

Mr. Joel Wallach(U.S.A.)
Developing Global Leaders

12

30—14:

00

LUNCH & NETWORKING

14:

00—14:

45

PLENARY 6 : Mr. Karl La Rowe(U.S.A)
Thriving | Positive Energy at Work for
Leaders

14:

45—15:

30

PLENARY 7 : Serely Alcaraz(Philippines)
Employee Engagement in a Digital
Workplace

15:

30—16:

00

AFTERNOON BREAKBREAK

16

00—16

45

PLENARY 8 : Dr. Arthur Luis P. Florentine
(Philippines)

Enhancing Human Development in the Civil
Service Sector :  The Philippine Experience

16

L 45—17 :

30

PLENARY 9 : Mr. Yan Keng

Chong(Malaysia)
Transforming Human Resources : Enhancing

Business Partnering Capabilities
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44th ARTDO International Conference Gala
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(Success Through Leadership Development)
a# & ¢ Atif Abdelmageed

- N HT

#% Atif Abdelmageed #% L % g &= (3 2 %) P = 3
= A 4 & % (World Scout Bureau)fe 3= 9% 5 ¥ 738 ¥ >
WPk 2 BB oo fypt2 wv > Atif Abdelmageed £ L % § 7 &
4z ¢ 3 & (Air Scout) Az > FHEEF K HE o Alf
Abdelmageed % 1 § e K> —X " < FH LI F—F =
* ?%;ﬁ%%‘? g 2R gty R 2 e A (WHO) iz B
2006 = & =& B 4 & F (World Scout Bureau)[# = ia9%2 3 &
TOoORSFETFIFEEHFI -
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AREE T it 7R A
B R TRt %«xﬁ o cRa H AR & EE
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i # HQ) ~ p4a347 % (Financial Quotient, i £ FQ) ~ 48 %47
7 (Leadership Quotient, i # LQ) ~ &2 4 (Relationship
Quotient, & # RQ) ~ 23 47 (Adversity Quotient A AQ)
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e FHAEFLREE ST TR R R AT
i %4t (Be Proactive) © & # 47 &% it} L B4 0 b
iz ”‘fa R BATEEFERE o A AR EFRER -
% 5 45(To Begin with the End in Mind) @ = # 4 g@—‘k =3
(i A kT ”K/@Q AR fEES PRI P 28/T KAy
P2 BRI R T AHBE o

¥ % — (Put First Things First) @ = # Ag 3t F iR 3 2
FRT O BREIFIEREFORALEE O BEETE &
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R A FTRAA & 2234 THRIL IR
(HR Modernization-New HR Ecosystem in Digital Era)
i # 4 ! Andhyka Gautama Setyawan

- N EH
;ﬁ'fﬁ_i Andhyka Gautama Setyawan =L 2 p @i 4 Z E° £
XL Axiata (T fiAfLTE ) 27 A4 FRRAINGE > 1
BN S RE R AT LR o @ 0 4o Chevron ~ INPEX ¥ IDX
¥ o ¢ iz8 - Andhyka L2 - 2008 # & if“ﬂvfu b RN 4
(Maranatha Christian University) * 4 F kg 32 % » 20013 # B~
¥ 3 1472 1 ¥ p(Bandung Institute of Technology) & EF LA
1B 34w w7 < & (University of Aberdeen):&
@ﬁﬂ%ﬁo
Andhyka £ # ’-"L'rf{l%“« lridd P 0 A ER
Wﬁﬁ%*i—’25§1$24?? 1
TR - B £ Rl E 80%E L BN P H-o
rui@Wi,rifﬁﬁﬁwgééiﬁ
MU S PR S T BB PRIEE o pboh;
APRBE R IXPRIE > ¢ 35 p B
Al e Tis R DT TR
P EER
Andhyka £ 2 5 £ 2 e B R il &P 0 Fdew &
im,%%%Wofﬁﬁm&&ﬁfiiﬁﬁﬁﬁﬁﬁ%
i A &L eI E s PR AT B AT A
3

,ﬁ Bl e g 2Tk FA L K ofmﬁ » A4 TR (4
FAF) NP Aeie et f e HH R AR )J?*%\'
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(=) &2 Fixit1iv Iﬁgﬁ;
Andhyka £ # 4 % 373

m.q

R SR R L T
IRV S EUETIE BV ST IE o ff’?‘\‘? P % SUR 3 =
SRRk AT o R R A A ERRT A A
BE P ho T

(1) S8y s Tl o9 SF ByegadS v 3%

SRR CUAR ud: Bl S LA T R N e
¥ Ao R RTS8l Az N (APP) 0 R &
e d L o & pIn Y & & (Millennials) fi 1 3%+ >
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PRL o R TR THERE TSI L TR
MAEEREERE o) THEBRE TR LA
THE S EIENE TR EE AP A S FIFE IR

R E o THMEBRE | < R I &g Tk G AR
TP TRREIM B RHERRTR AT F R
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S 2P A S FRE R
(Human Resource Development in the Public Sector)
A 3# & Arthur Luis P. Florentin

\’+
\—3'??

a 4 Arthur Luis P. Florentin L # sgix 2222 % 233 &
f(Civil Service Institute)*i {7 2 = (Executive Director) » & =
Z=EF A ¢ 2% ¢ (People Management Association of the
Philippines) ~ T ¥ B "% 33 3" 3%, ¢ (ARTDO) 34 #% 11 2 2= F 5
<~ few o Meralco % 4 TR EINF (HRD) 2
Florentin £ 2 7= g 3t 43R 1 ¥ 40 &> I % L en X 4 TR
(HR)friesi ¥ B (OD)> & & F» B & 5 5ot gL~ Wi ¢
W~ E R s W RG] R T g EgE sz 1
THer B Y B B LR R o

“REHR
zEH ~ix | = (Civil Service Institute) i & =43¢ 35
Pt B ® R B oS s Pl e R g B AR O F IR
28 5 2+ & (Administer Service-wide programs) ~ 3"k 4 B B
LR VREER E o BER OB R Bl R 5 AR
LA TREEERFEVR- KA E2 gt R
¥5oo % @ o Florentin L 2 5 2L 5 33 Fggﬁ JH B A e B
fo e SRA T R B B RER - A E . a1 S
WAT o NFEA R W BRSO N Z AFE TR T AR
ST
(- ) % & % 4 (Values Trading)
ﬁ@wﬁ%kﬁﬁﬁ&m,%%’aﬁiﬁj F_ih

P

&@(Ba&s) s ML B AHAATFIA DR S BT BAHS
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¥ AR A ik 78] T e EiE B AHE
AR AR AR T TR PR LR s s
W § - ﬁ%ﬁgﬁﬁ_w Xeniz AR e G

1T LR e S

(=) % ®@2;= k& @] (Values Formation Principles)

THE R AeT TR B ERARITIE A R A
MR ET AT E %3*37%4;1 %Erdz T E T RE, TESE
LEMAE o p AR AEF T RE g 5dALE b T
B tkd PR P ﬁﬂi—éé%%ﬁ%%%fu mAsE T E ) g
EHBEPEIARET 2RI E  BALL 2 PA#H -

JT.*—,f Pl s 2 v T AR S ,ﬁ,_.fr%‘«%“’ 14 &4 (Life
Force)» 3 B4 HM @ R B R enfdid ¥ ¥ NS4 R
EF >SN ER %&14 cE R TR Ry e (2%)
g RIS S BB G A EE (TR 4 o

(= ) + F % &g (Shared Values) i &,

LW ERT S d @ (transform) & fx L F hde a0 iR
W RS KRB R I & ,—,—\PE'I%{TE_E_,?ZI} '4)3\315145’1_1{'?

& (magnetic work environment) » & X B g X 3= 1 i~
iﬁ;ri’g]a‘« mﬂf‘ B o BT S MR

(z) ;E%_g{ i+ A R W% @ g (Public Service Values)

"o f;f REZZEMMZL AT T > 254§ B E R
e 35 € W (Patriotism) ~ & &+ (integrity) ~ & % (excellence)
BB ENE (splrltuallty):t; o

(I ) %1% k¥ &g (Reinforcing Shared Values)

(e
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?‘ii#& DT s R e E LT 2 R
1 Affegei- ARt B 5 2 LB F > 5 LFEE
mfva‘:%ﬁﬁ, | % o

B~ e hi ke ¥ EREROR TS o
L R DR AR g RS
L) ¥ o

S50 R
$F ABRTRD 2 & F"i °

ETE SR BN N WS s L SR e g B ('fir'
AR DA A S R BR S PR E )
AR AREE g FE R BRERLE AT
e s PFuEdhegLs5 o

(=) %k @4 & (The Power of Shared Values)

'idz L ZEERER 2 E P 7 (Alabat, Quezon) = 7%

RORPRIFY Eifie "2 BV ORARSAARF 40
TR

1. AziEse
(Dész=ey 2hd ) 52 55K % p sl 20 R
(2)2016# 7" 10 > BED Frd & 4 B o £ JRIF 1 E3AR o
(3)2017&4* 7p » 27 ¥ H B PTG o

2. BV 2% o742
(1)10096 = 7% B 3% 5 A2 7 * M o
(240% 2 xR ina Aes ZEReFHZEY o
(3)56% >+ ini A s BRI HZEY o
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https://www.google.com.tw/search?q=%E5%A5%8E%E6%9D%BE%E7%9C%81&stick=H4sIAAAAAAAAAOPgE-LUz9U3MCusLDJVAjMNs4orTbUUM8qt9JPzc3JSk0sy8_P0c_KTE0GMYquCovyyzLzkVABf_R4lOwAAAA&sa=X&ved=0ahUKEwigvoj1zMTXAhWHn5QKHZT0BiUQmxMImwEoATAV

(4)489% = 7% B 32 5 kAL &
(5)889% = 7% f i 5 kAL E
FYEE 7!

(8% 2 arf i s B Y 5 > F 0409 FrE® { % #51 -
(2)36% 2 F+R R r BV 18 > FEAHE A D PRIE o

B2 2FFFe BV 8 Tl BT P 1o
M20%+ 7 EmigE Vs o T} ey o
(5)16% 2 A+ B i s B ¥ 16 > &1 12 trenbh 53 wricd o
6)12% iR 2 BV BREAE S AZ HER -

T ;}i g“’g‘ 34 ;,} A *,/T

(1)28% =i+ R £ m A& A frde 3 o WIRIEF T -
mm%2ﬁ5$7@§%ﬁﬁ%ﬁag§?o
(3)162%6 ~ A+ f i Frd R T veed 20
(4)169% = 7% | % 77 B & 4% 5 kot e
(5)12% ~ 3% R £ T RE R B Ap T B o

e % oo

R4
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B2 g cnt A FRRBAS FTRHEBSIEP LN
(Transforming Human Resources - Enhancing HR
Business Partnering Capability)

a# 4 KCYan, MIR

]
1

a#AKCYan 24 55 ka 74> miz ITD World 3
B RARR 0w gL B 2L E A8 (Freescale Semiconductor)
BoAAFTRRAE ~BEFEFRELEZENE SN (Motorola
Semiconductor Product Sector)d; ~ 2 p & 4 4 FiREE & B
oL 3 ELFELR EEZ A ] PR %’%fH’LiJ
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Business Partnering, 127 f§ = HRBP ) » & { 5 /%51 >
PR E EIRenAs A %%ﬁﬁ’iQEﬂﬁhﬂé
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= 2 B = — a2t AL
Bz dd o blhe A A EESRFESFT AR s
b4 = = %
¢ > Bl- 5 A4 FRKF wIFF(HR ROI Scale) -
HR ROI Scale
Potential
added
value (£/S)
.
Strategic human
Personnel management HRM resource management #
g 2| = Internal Business Organisation
- = FANIMUM = CRITICAL’ consultant partner des:g_ne_r _____
Welfare Personnel CIPD Effective Business Total

admin. personnel person in people-business

management/HRM HRM integration
Working with Ensuring the HR
CIPD qualified Helping managers to strategy is
using tools managers make achieve aligned with
systematically decisions their business business
objectives strategy

Bl- * 4 FRILF ¥ F(HRROI Scale)

(=) A4 FiRga) &g

HHERAS TR PRGNS ThERE T
) (HRBP) A 2w d X pR(Talent) ~ :# & (Speed) ~ =
it (Culture) ~ % 7 (Accountability) ~ R 7% (Service) ~ & ¥
(Collaboration) ~ £ #7 (Innovation) ~ & *& ¢ #- (Managing
Risks) ~ @ it (Simplicity) ~ = * (Costs) % = & £ {7 - 258 4 3
GPE 0 G TR o BALA S FIRERAL T L FREMRYI
65% ; ¥ &3 E7+530% 5 Rt &re s 5% - #A 1
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A 4 ?/@#—ﬁ&b IF%; & (HRBP) > ¥ 33 F 2Ly ?‘% RISy

—~ F B
» X0k 609 5 ey KR ro R Er L ik 209 o # AW
LR B SREB S e

N

|k

—\

L

Traditional Model vs. Transformed Model

Traditional Model Transformed Model

A

Strategy ' Re-aligned/Retained > < ansdtr:;Ti?:)i/es \
and Policies & 209%
(5% ' v e)

Operations and
Programs

(30%) A\
ransformed/ ™
Outsourced
Administration

£ “ A4

Bl= A4 FRESGREEA A KR

Administration
(20%)

(Z) EFAAFTRAR &4

REEHEAR A RS2 I BEEFEL ST
AR A o ppEIL ek A4 Pﬁ,}g,?gg‘giljj;;c%?;@ .
A A TR R R ?‘)ﬁk?géﬁm B %
Pk b PRI 5 A FRARE

Future / Strategic Focus

Line Managers Consultants 30%
50%
Line Managers
40%
Field HR
50% HR
30%
Processes People
HR
Corporate | 20%
HR
50% Line Managers
60%

Qutsource 30%

Employees 20%
IT 20%

Bz 4 FRAR &S 6w AITH

() A+ FhiErha
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#-4 3. Everybody ~ Somebody ~ Anybody ~ Nobody ¢z
TORFAT I EF - BELha 7. & B A (Everybody) e
B kxRN ”ﬁ A (Somebody)g-i oM iEie A
(Anybody) 3R ¥ 12 3] > fe B8 3 i 4 (Nobody) 2 i o

RN & LA 3 f‘« FiEALIHERM 3 LA
He ¢r IR Fleed®FBAPLIIT > a5 B 4*}"3;’&;

AERE R L A LRI B AT g2 o BER AL

(7 ) ~ 4 ?;}g,/\ B oae 4 320

;i—'ﬁﬁ:g; R R fF*Je(Strategic Contribution) ~ & + iz &
(Personal Credibility) ~ + # F /& @i (HR Delivery) ~ ¥4
3% (Business Knowledge) ~ * 4 ??;‘)%rﬁiji(HR Technology) % 5
~7p (p 3z 33 ‘ma), T AA TR A R o Bl 3 A
SRV I A KRR B A a0 4~ F REEHeD
BREAE G NFER YL AT RB AP P

%]-E'Jqﬁ #Pra,zgﬁfkgvjﬁ-zra,}?

Human

capital

curator Total

rewards
steward

Culture
and change
champion

Strategic Paradox Credible
positioner navigator activist

Compliance echnology
manager and media

Analytics
designer and
interpreter
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(=) A4 FTRER IR
CHFRAR BB 5 :
FF o bl REFELRECRBERFFES A ol
FLOCOTRAL FAREE O BEFE A
FRAELT R R A 4 FTIRERF IR Rk e A
4 GRS o
(=) A4 FihEB R
AERELT AR AS TREE LG
1 MEEE v > H G 2§ BB E TN ,iﬁ»paiag

If‘-_’_-ﬂz e Jj"i: °

-\
5
>
\4
N

v

P
gl
&
o
A
D
A~

;;‘;5
S
g:s«
é
\\‘ﬁ’

F
2. BB A SEIGAPR X 4 TIREME R T LK TR
bhiﬁ;;‘i_"—'_/%_ o
3. WEEAR RFEF AN LS I EEPN LR
LA FE R
4 AR EBL R AR f FHEEBRESE G2 44 TR
Sus o

( ~ ) Rich Horwath * 4 3 k¢ = %

#+ # & Rich Horwath + 4 ik 2 LIS ENER i N I
1. mzée(Acumen) @ B B4~ 5 R B Y o 112 & T A e

AR AT

= #> (Action) : 7% f[% FEed RfIE ?
3. ~ fe(Allocation) @ TRk & ¢ fe ¥ fviig ?
(’L)‘4 J/fi‘lma—“‘,‘i‘%ywi

’?-*‘L’L‘ RAA B TREBRRBLY IR E S L EFRL 4 > 4
& aiﬂ% AR R IRAF RERAL P P B T e
2SR FERT R #’ﬁé’lﬁeﬁ AR (Y -
AT s AR ) F AR ARBELTE o F o
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RLAFE R TERS AT R AL Fl 5 E P AIAT
WEEELFRES
(L) &4 7-S#74] (McKinsey 7-S Framework)
A D T &4 7S H3] (MeKinsey 7-S Framework)
e L if%%i&“? R $§:§]B§ P F R L E R Ben
AP+ 22 ERART ~ ko~ FRRH - HlREL
Fﬁ@@ﬁiﬁﬁ%% bhFusag BEmd > 302
Fr&d ms 44 7 58 8 & 3280 (Strategy) ~ 24
(Structure) ~ & 5:(System) ~ & = #(Style) ~ A 1 (Staff) ~ &
v (SKills)2 £ e iy i& g (Shared Value) % -
(=) FHRRn A AmiRpEE
RS ES - REE RER A HE % K ot
BoeRFFRAEHTRS mﬁﬁ%ﬁ?ﬁ*xw$ﬁ?ﬁ,
PEREBRE? PLEZ > NGFAFF F LG
FEeomBFRARFH ZFFRF AXRT ol £FY G 5
WP > Tac b fE e 5 o
=) RE A ki< AR
HE SR EF A FTREARE A KT #(Connectivity)
#c = 4c 1% (Digital native Acceleration) & + 4841 & ¥ R L 4 4r
fﬁﬁé—%%’%‘b@ H &y M A o v TF ¥ eSS ESNCI S B
s Fheu G BT AREESHDRE TRLET AR
Eﬁ‘ﬁmaw‘& ARECKTVR BERFEN
TRl E oy b S b i A 4 TR & e 1 (HRBP)
P e (% > 7 g fpi)@% w44 FRERE v P (HRBP)
PEE 0 drk A R B e SG xR E LR REEE S F

B

NS

bl

>~
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L~ AR EA 2 A3 FREFIEIHDAR
(Leadership Dynamics and Human Development for a
Successful Future)
a @ & Atif Abdelmageed

|
B!
e
>~
ETB
i
>z
wly
=)
38
-3
-:-l\
poc
“_gn
by
B
Wi
Y
N
N
=
k4

T
Bobminh o 5F R#d 2 E

B NS AcE A RGREES F R 1w R Fla B
FLEZQE S NELEER O UREEBIRE TR ARES -

(- ) RAAEET
1. Peter Drucker ¥ # : T 2 %Jﬁ - BHEG EEH DA
(Leader is someone who has fellows) | - 4g % ¥ i% 43 %—‘g
- i i g aaﬁ 3 AR o
TAARFEAAAEFFARL-FAroa 000
R B R AR %(dynamlc leadership) @ #+:% 47 » & rAp %
ﬁ%%%#ﬂ%ﬁﬁﬁ’ﬁ%ﬁﬂ%%iﬁﬁ°
(=) AR Bk =
R R 12 AR AT AR 1R aA LY
T 5 RER
1. sz (position) : &A= Py e B A 0B o & T A AT IR
j&ﬁxm@vfg‘%& B%k,%_a;up;ggi‘g.A 0
2. rzg(permission) : {1 A NAT R e g @ 2 2
2 AR SRR R o
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3<1ﬁ$%mdeMﬂﬁtLilﬁ#%ﬁﬂ%%iﬁ%ﬁ
HE> REBABLS > Tr R EiSF R

4. * 4 £ 7 (people development) : 4g é,%—@‘{“k TR ARER &
£ oo RESR R ETR DA R g A A

5. 1 4 # f(personhood) * A *AF K B 4 AR H RS - ®
1EE S GiEa gl o

o

=

DrJohn Maxwell % 2 @7 4g % 4 § A0 - & 4§
(disposition) » { # ** B iz (position) ;- # 3 2 - & PAg H 7
A ko Elkwmf\%g @ s p AR enip A AR
B
(=) HFFES

HAET A FREREME
RO BT AT BT 2 3 F
B d 2B oA R 4 B en
oo ARG F A A

-

, Peers &
‘%‘4 3@ ﬁ? = "‘L ’ 3\;:11 3@:@3: ]@; El a1 f e 360N = adei counterparts
SEEDR Ui R AR R B

I
N

S
W

>~

N BTN 2 B

(360°) @ F & iF > sb—nPﬁriﬁC‘B‘fﬂv‘ FIT R o R A

4p A1 I S0 S - e kil LR R B 9@4‘; A7 4

2B E T4 0 F3L5 S #ah 23 2(360°) e %—k v
A

L3 i BN | 4 ea B2 Mot 5 365°%
(=) ARHR

AEER BT A AR %] (proactive) % A4z & 2| (reactive)
:ﬁ’ﬁ%ﬁéﬁﬁm%®’¢@w§iﬁ&¢%$%mﬂ

B R BRI b ARG RBEE TR BB

29



A& B’
4w I FHMEBGA s 2R FEF AL fad poa
2 gl B FRIBL SR IRT R A S E RS R PR
o m R BRI E A RARE BRI FTp b
W rb s A E b oo AR B A AR %';Ij‘jz Fb izt p PR A

> A d s % (Spirit) ~ < "H(Mind) ~ < B (Heart) 0 2 %
£ %8 (Human Body)#7ie = o & — @304 fR2LF £ & > &2 Jh
PirfemE X HEE G2 H4MGe SRR GRIAZPC
T wgEFTTENBELE A2

Sléi , ,Q;F,%‘ﬁ -g‘.i f_@%&_"‘é l_;z?'él("]‘-g-'- ’ .é/

= 8 BMHETFE > & B A A F (Intelligence
Quotient, 1Q) ; & 7 #(Emotional Quotient, EQ) ; & 7 #k
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https://tw.dictionary.yahoo.com/dictionary?p=intelligence%20quotient
https://tw.dictionary.yahoo.com/dictionary?p=intelligence%20quotient

(Health Quotient, HQ) ; 72 p4 7 #c(Financial Quotient, FQ) ; 4f
¥ 75 #ic(Leadership Quotient, LQ) ; * "2 B % 7 #c(Relationship
Quotient, RQ) ; i# 5 7 #(Adversity Quotient, AQ) ; # 4! + 73
#<(Spiritual Quotient, SQ) -
1Q 7 q-\rﬁr&ﬂ‘%% PEARZ G FIER A
AQ UB P HMFHEFRIE » v ihdp- B4 o HER S
SATPF R 4 > B PR ME L FARL LAPH
EHBES B AL EARY F 3 7R NREAPR LS
S R TPCBR T SO PR FlER e 4 PlAREEE & o
1. jﬁpiv‘ %‘;"’(Learnlng by Doing)7™ ¥ & # 413 22 - » 7
ERUEER Sl I S LB R L N il
N0 L =N N T[# A gl .E'_%Fk ARAFIT I % o
2. dF % E ¥ G
(1)Sense of Direction : %, .E'_.?%Ji EIFE G ORR R o
(2)Understanding * 7 fi# g eniz e~ FFEE < 0 o
(3)Charity * ¥t 8 st { 7L ﬁf.]g\« =N W R A =
Bk e
(4)Courage : & ¥P B Z jRAFP AT §F B4 o
(5)Enthusiasm : ¥tz @ A T A RFRFEE 4 i
B o
(6)Self Confidence * ¥t f £ &%l S 45 T oo o
(7)Self Acceptance : & #¥+4s » B s g p & &

3. A# —5’; BAZA IO pe AP AT B4 Y
P TEP BEER ARG B IR o
(=) # f?\l E%
B sl et e S NIRRT > £ S


https://tw.dictionary.yahoo.com/dictionary?p=intelligence%20quotient

BRE1IE4 L E iR FMGe R
4+ (Dynamic Leadership)sn R &
Woo fF SRR E (S G

1. F 3| =5 P e 72— aw;ﬁ.%*ﬁ Both e B PR
Rooom 24 ”vﬁ%i”ifﬁ?ﬂ B o= R o %E'z'i’*’i\
(Caring) » ¥ =i B = B 01 i & »(Contributing) °
2o B fpt4p 3 B & T35 (Collaborating) » 2 1 1% ix f%
e & K (Completing) » i& @ 35 5 F 43 AF 5 faifp ¥
AEALEZIFREAE -

2. B A EH AR B S H ARG e T2 R
L EFEpERY AR BRAFEFFRLFD LAY
fe i 3o R4 FE S H pik oo

3. TR A FH A PR B A dFE TP
o~ if "'ﬁfi’, CERENE LEE R ap é\glﬁl‘ﬁ—»—n\z\

)

We

1o A F Mo F
po g £ (Right) 2 Bhis =
(Responsibility) - #% @
R R

Regional Director %
g
o
Support Staff ?n
’ S,
LS X Volunteers =
®
ﬁ-_ )

Young People




dATEARLE R & BRF E R AL R ﬁml%kf_‘z%,ﬁ:‘s%
Bldr® it 512 > { T EMRP LB F T HEI P LR
JE 2o B Ak 2 mATER I FRERB AP LD
CH GG R ATRR SR o P RS LR
EF AR RPFRAER G e VLR
TP R REIEHEARR B ERE A 2
£

‘é‘,

PAZH R A AR E ] A E LS 7
W R AR WAL R R R g R
HiFE o FE 7 et o

-

i mﬁ»ﬁ"%"ﬁ/ﬁ‘*{ﬂg O AR A A B il

s SRS FERS S e

(1)p 2 M (Autonomous) : e 39 L F p e 4 FE o 5 p e
- 7RG e

(2) £ ¥ 12 (Supportive) © ff & B A 0 @ 4R B EP o
Sl IR Rk A A N2

(3)% =+ (Committed) : s Ja4F 3= R 95 p £ 15 = i} i@ o

(4)w &1+ (Responsible) : &t 43 3 = K3 > ¥ 7 30 H o7 iF

ZEIERERE A A

f“bm]/o?;g.;kxé’#ra»lggpq ‘fﬁs‘ﬂ -l Pf’% ”ﬁﬁ R
Y LR SRR E R S A B 3%

%iM:%’Awéi&

(1) Wvz 23] i 4 (Strategic Planning
Skills) = 4g %:- I C R T B -
%?ﬁ’ﬁﬁ?m,$ﬁﬁié$
_E'_ik B o

(2) ¢ ™ # (Management SKills) : 4z

Ed

RN B R A SR
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e

P EBERLENHFETR o R EE NG T R

A

(3) % if i 4 (Presentation Skills) : $t>> e sk #h eh g = ~ &
P R g B R AR 00 T R

Pé

Bienz pHRABBAZGER L

(4)7= i p4325c # (Financial Mobilization Skills) : Eéﬁ-iﬂ”:@
LR R RT A HERT RS BRS
s ﬁ%m%**bi%ﬁﬁ °

(5) -3 By & iTac # (Teamwork Harmonization Skills) : 4
FHEp R E 2B EH G T RBY [ 2
ARz l%%f%b ¥R R A TR R e

(6) ¢ "% % A ¢ ¥ RiE 4t # (Interpersonal & Social
Networking Skills) : 47 %5 £ > f g L f8 4 SR TR > &
B A T E A s o TR A T B R 0T K
TR

(7)i# 22 i % #2144 4 (Motivation & Proper Delegation
Skills) : 48 %E?*“FT ZINER ﬁﬁﬁv@]l‘} *EFREEEFFE
“ﬁa’kﬁﬁ%ﬁﬁﬁ’%ﬁ*Tﬁ%%ﬁ’@i
M - L kﬁfﬁ“ﬁ?ﬂki FEHTFTA R o

(B)FF A f2/4-2 =R ¥ 3 4 (Problem Solving & Conflict

Management Skills) : 4f ¥ ¥ i MM e ¥ ST
e FR o 0 A %Eﬁéﬁﬂ@%ﬁ’”%ﬁﬁ
RERATATE 2 f B BEE D A
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s a4 cnd Wk
(Power Mentoring Techniques)
a4 Edwin G. Johnson

\’+
\ﬂ.P

2# A5 ITDWorld 23k 4 4 2 AR A B E 7 2.8 %
REFS 2 & E2EF > 3 A % 5 John C. Maxwell #7348 3 £ 2
R HavdEr > ¥ 0 A5 ITD World 2 @ 323k s &
R B R3F s 'i’%ﬁf:ﬁﬁ AR S AN GRS FA
P~ P E R R FapE B R e o Ak
Rl radA A p b A#ﬁ%ﬂ PEN iRk R A
" %/%EW(mentorlng)J SHEL ~FH A ~EETZEHELRM
FAEHEeF DA S FTRIVEPP L P gt mAT v & op
sl AR 2 o
P EER
(=) AL EF %0
1. John C. Maxwell g 3 : T #2 B e 83 B ehd B4 ¥ % 20
AR R B ET W NI EEht A oA { FEAE
FEAR By EDL A o Fd PR
RAEIIFHRS D A UFRIREAE g iR o
2. W *ﬁ 4 ﬁn%gm,g%w@,s%g%—g B AE T s i
v Bt 3 AR E el # L (trust-based) 0 % %
,2—,%%;—‘ P ﬁpiﬁgi“ (transfer) ~ & @ #& 7| (transformation) s 5
e Lt T P P 5 B4 X 4 F o g 1
1%\'“?7}2-“‘56‘?”7@%; U fﬁ%ﬁiﬂ%"lﬁ*mﬁ“’#ﬂ
R R AL S REECEE E S
IR R EFER I 2R T PR R E

=5
i\
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"REaA#H RIEBEY G B i
e EF 2 B @ 2a s LHd3 i‘ﬁﬁ«é
% o "'ﬁ—:hm#ﬁ%;;}i;r‘inb}?j%fgl’ #p%—"ﬁg\'ﬁﬁg 4]
26 Pl RESFINS TR RELE ]‘\g\. P %;‘%-
s LIS o

3. John C. Crosby % 3 : [ #fF 43¢ §_+4 Mo IE (Fend &
d B FHERERE > &adpil ot e o B
FE EHEBGEEFBAY A SFLT R LA F
;‘ga “”\'ﬁ?ﬁﬂéﬁi@* FAEH et 40 RfEH el %

T hRIfE o TRIEBEAATY B
(— ) %Fﬂ:/&‘ﬁ Hoehr gy

Steve Spielberg ¥ 35 © [ & i& cdp M 3 LA 4
S SRR T SRR RIS DL S
g o hdpEeniEAEY R F T M AET AL R

WEF A E R < 4 3 ;ﬁi =

1. ¥ g7 (Mentor) : %Eﬁ%‘gé A B dp Wi AR o Mg PIRiR AT
BER LR IR EF ORI pEFH LA RA LT
R SER A R R f/a‘ﬁ%‘r g BT L
& 2 %% e

2. Zdp ¥+ (Mentee) © X dp FH BB FF7 e ~ 2 g
i1 15'11#;1%*?5’."&’&&‘35&& AL RAITRLAE
2w TR EFHERL G R DAL

3. ‘= % (Organization) : ;ﬁr’ EFFﬁjiJmE«» iz 2 > B Es

T EFE A ERE B ER A R g e g B

> fL s (RaE ,E,,e MIREW CHRBERA A S TFEMEA D

=
- =

—nx

o

4
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(2) § seeify Haesm

1.

7 »xenaff % (Power Relationships) : i% i B 2x e &
@&»%ﬁ%%%ﬁ@i%4’%%Wf§i%%ﬁ¢%
W ooE 2 L ¥ R A3 e %o

7 »xin P R (Power Goals) : 12 e B 1T ehp R 17 5 4p b
EESREEE: SR SR

7 »xergt % (Power Frames) : %gr} FEweF PR p 4R 0 ARG

FEEFEIREF 2 E R T ARG L LR

—i

AP - KMo

 »xeid ¢ fige(Power Modeling) : & i #f7 22 £ 4 ¥ ¥
m@ﬁz@’%w%%~$ﬁi’@%ﬁ*%§%%ﬁ§
ERT P R TS TS

% »xenk 4 (Power Reflectlon) DAL g S B eh
%ﬁ#%,éfﬁﬁﬁﬁﬁuﬁﬁu&W&huﬁa Lo
ﬁbﬁﬁg B2 LRI L AEREE Y

S R

&
"ﬁ AL I Q;(Power Stories) @ 14 =74 A LT L & fike

Bk ARLREFFT IR F L A
ﬁ:f:» : %3 R N S
7 prehige ¥ (Power Networking) @ 3§ fdp #iE42 7 7 ¥
HARFTRAZ A ZpFH g FH e e A0 A
g Ko FAREFE R RARS R o U A B A s
AP EEER -

(z) FFrE2L g2

1.

B £ 7% * (Define Objectives & Goals) : # iz _HfF A iF h
FIE T > R AT BRI R s TS
B HEET R e AH o
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2. &% i T a3 EF i :E A (Selection of Quality Mentors) © &%
BrReespikanfFipE L o X224 4 TRE -

3. 37 % fir ¥ i ¢ (Determine Matching Criteria) : 4%+ 7 I 3#
B iE 1 A Tkip%-g?ﬁ”? "'Jﬁ'-‘ﬁ"*iip 715'3'\‘&""
TR TIPS EERFEY & -

4, % i (Communication) : 22 EEFiz:E A 27818 > 7 H L p
B o 2 JHH 2B F o

5. 2R (Train) @ &4 P iFE A R 57 f’&é dp 2BV
Ao PRt H B AR T RGEL G0 4 o

6. =i (Initial Focus) : ”‘%@Eﬂ; ZiE A BBV AR (S
LA AEFFEEALT LR .%é SRR U A R
TR FERL EFL RY o

(1) dpHamei

/
I
1

ﬁﬁ»@%ébmiiﬂom

]

Fe

TS SRS 3 S a1
WEFFE T R ERE

<

l‘;ri;__@fz; ,g%;;};%,l.ﬁ%- -
&

—E

I EFH RT IS E
gag A (Transformation) T %—‘ﬁ %‘ﬁ“ d HEEF ek B oK g
B G TR EM oz o st p Po BB LG o
w514 (Attractiveness) : FfF 2 % p £ 5 iR o A
s AL 2 e X! —+z” KX ek HI
TR2ZER A Y R
17 pe#(Bridge Generation Gap) : = 34 s¥ (7 &7 52 4 ¥4
R % "f KRR A#ﬂ%'ﬁﬁ}‘v?'; FR W ETH g
eh TS AR b Ed RS 3 AR R 2
%—*ﬁ Wrrdeig 2 A2 A€ il Ma B
N2 A o

Frxez 4 & 4 (Performance & Productivity) @ g8 > g7 51 48
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§ 4 (Sustalnablllty)

%*ﬁJﬁ@%v—

#5:,4 HPFH 5 esa
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SR e r e -HH A A FTIRFRE X5
(Overcoming the Middle Income Trap - The Case of
Human Capital Development in Penang)
i # 4 : P.Ramasamy

\’+
\—3'??

#-% P Ramasamy # X > P wi iz fiis N 2k g A
H B A3 % - 5lF A K (Deputy Chief Minister 11 of
Panang)r = 2 o i 5 kd I 5 &?Kii%ﬁééiﬁ o 2
= > Ramasamy # X & >+ 5 k& I {2 + § 4 = & (Former
Professor, University Kebangsaan Malysia ) -

R FHR

a4 Ramasamy fii R Eg > Bt A4 FTIRE B
- BRFDEHRFELFEUEL DL > v 2 PR
A A A TR AR R EREEAS L e N e
BE s B B e R M A AR o

“ﬁf TSRS R T mf\—"?é ‘b > A4 # A Ramasamy - i&ﬁ
THFIBRBEARB R Y DTSk ¢ 7 e 1Y L
= JTJ:F‘-]—/’:\%E&- R 3 FRA RS A A EE o Ry D
3 N IR ERBE R ek o T BN F AT
(=) A FTRER AL 2 ¥R

P.Ramasamy {2 —,L#;, dr s ﬁ‘fiﬁ(Penang) FL B ke e 4
TR BTG ff ] g A 0 X IR R E R (Resource
Endowment) + 7= f= ﬁ»ﬁmﬁ A A A ﬂ GPESC W
Boig e A 0 T8 A A i:? 4z » (per capita income)_F %r &
AL ke T 2RTHES- BT B o S S s o B

4 E A

TE
433—)’]% ER

A5 % (Human Resource formation) » i¢ ¥
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BV 125 LN (Knowledge Hub) -
(=) #asa5% 2 3 R
LH Ay PFYRE o@ang SR 1 10 - BR T

ﬁl%%%”ﬁyiﬁ¥fﬂﬁ%§4O%AJﬁ%W%
(Human Resource Development)* % H ¢ chRf4EF] % o 2450
FREWEERALZR  FAERYT b 2o iz i
PERER S REFRS N EI I pRUZ &
F AR B B fEE Ak o

B ke &y BI Ty A BT U E AR R Y B
?ﬁﬁ’%%{ﬁéuiﬁﬁ%ﬁﬁﬁd9@*@#%0&
Froz i3 S AEARM BN FRE TR B P X S e
E ¢« (The Penang Skills Development Centre, ij # PSDC )
Ba¥ Lo
(=) HmF5%—r1 PSDC % ]

PSDC > 1989 # % B 35 4 et 2 A5 Fr gk dFa =
o AP PR AENKEEFE DRI TTZ A EAME
w0 BIE AL R RIRTHARF B E B R 3R
#eBEAFERE R Y4 o ARG T R
AEF R RPN FeIRF TR T PR TR

ALY S - SR = I L AL Fﬂcﬁmp & JRME A
LM ik o PSDC #rft kel e SR FRA B 5 F
A2 PRI R S g B TR 4 e
() ®HEIBEL > 5 o g

w4 35 & ko H AR ¢ < (Manufacturing Hub) =0 &
d P BEA o gfv?z’?ﬁ kR % ‘;,ﬂ*{»ri%‘bmﬁﬁg » B FET
ho? B E ARs o BRBARE R 4 RS o Fl s T -
VW A W "ﬁb’ﬂrﬁ—ﬂ VAol AThed s S R

.—\\
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— HE 0 K l‘ﬂ"'}%l% B~ BALA S B I% RN € T
PHEAL BB REZ A ¥ PRIE S AERE P A
.»/EﬁJJ}iﬁwz{AJ%? 1R TEAA LT @B ET

Y YT
= fr"e—k /H %@’7 o

1. 3w aoididdt € 2 B
B L g AME g AR LA g

7}+§’<¢U£#fr'?a hat g XL EENA AR F DY
% #§473% (Research & Development, §§ #2 R&D) k2% o
57T RRDBEF S g AL R T R Wi A
#: 5§ﬁﬁk R&D Af 3 ehn 3t & 15> I AR Aol AT

B IR G E i H- R
2. ﬁiiﬁ&g\ rake o
BB E g AL ars? old Bk B KT U

A ke A LB AR A BB RT - A0
fRHFE AT s R B P KM F ERF AN E R F
17 B85 2R ¥ 5 $%(The Federal Ministry Of Education)¥+>* #
TR NF R L RREE R U IR K
TERp AR
3. = & TRl kAL
()i 2T RFT P HaP-EFL -
()2t Ry hfp g o
(3)2 it F AR
(ARG ey o
4, B ent Iy kAL
AR S R SRR T ¥ S

VoRRTRY cHHmAAL Y v R ARFLE 2o K
SN

42



,&éé%Fﬁ ié’ué MTFZREpHEe- 5x B
SOpEPTALE R PRI AFEB
ifﬂﬂ§i$4'&¢méﬁaé

AL ERENTT EWA OIS FE
,Q_;%a-"\‘;%fas rl % ﬁ 7“? | fﬂl Lﬁ,?{ g 1 ek ﬂ:{)ij"\*/ﬁl

BERLE Ny CFRAER Br LR B g4
RRid B gR e ® o @ b aER B RS R A AT

Ja R e
i 73 P L B g Rk

73 B (Information and Communication
Technology, f§ # ICT) erpeig 3 B ™ 2 F K & s A%
(GNEIRTINE 1ae s ol oM L U %ﬁ&r/; AT AT T
i Q- R
ﬁﬁﬁ%ﬂ*ﬂw

TERERS S L BEAME o TR S g

FH ‘ﬁm& 3 ‘P“;)gz}io SRR F LR R T e g
5 - ﬁm‘Wﬁuﬁﬁﬁmﬁaﬁ%ﬂoéléﬂ i
Pens S 4 afridflR T B EEFL Y« (The
Penang Science Cluster, FE? 7f]‘a- PSC) > #iFizt o f 54 £l
R R R VE L RS R L
@é%%ﬁ%ﬁuﬁw?é;ﬁiiﬁ%%”%pmgﬁ



9. PSCeg|37P-w 3t F
&R AIFTHA 0 PSC A 2012 & 0 R T -
g RIFTE e 0 ¢ RS EF B E L F (The
Penang Lego Robotics Programm)iz 2 #§ 35 B "% 441 & 2 %ﬁ
¢ (The Penang International Science Fair) - iz & i

TP~ R N FEANME AL E T L HAMES -
10, a3y (N 5 0w

[(n

TR e i3 xvrvaan Bd ~X DR &K/ ESRT
l%;&&f#j\xiﬂrg SRR e ﬁfﬁé ’z)ﬁ—fé“i” B F Y
# .« (The Penang Institute) > 404 2 ‘5= 5 7 § k& L WP

i B R
1L ARLAHALE
THRAAAFEFLERT A A 0 BB st 2015
& I K B A K A #H K & (The Penang Future
Foundation Fund):* 3 - =B T H HEE £ 44 T%b%}éﬁ
TF 3 RN IEPFAP HE KT Faio @R d
o g AP I ITE A E P A FR RS A
D RGHEEL S SR RIR LT o
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FH-BRAAFTABREPFE
(Role of Higher Education in Human Capital
Development)

a4 Asma Bt Ismail

\’+
\—3'??

#H Asma Bt Ismail > p a5 ke 21~ F Rl
£ (Vice Chancellor, University Sains Malaysia) » ¢ F5 5 & % &
TR EHRTLEAFL (Dlrector -General of Higher Education) >
ME G kd L8 Fi®E & (President of Academy of

Science Malaysia) -

“REHR
#4 Asma Bt Ismail 7 3% 37 p 3 A HRBF 73 fo
AR EROE SO DlAe IR S RBEAE o T
TENEEFESR AN A fop R B Eiz T - B
ol dp st o« FIRL F & - E 2ATHA L ad P I L B
Ak SRR R A R R T o F A o
Asma Bt Ismail £ 8L 1 #f AR B ER T LY  BF
bR B H R o 1_“ WA AFOERTELRRE AR K
AILBGE € T AduE 2 o @ 2L R R lcF S £ o
B oy j"‘l’\ e ,s*i;ﬂ;,r—r :
(- ) BatRin
L. f“ff‘ﬂ{?ﬁ%hw‘& e
2. TAATFALR
3. 44 Ef@@' BE D WA ALE R LAREF A o
(Z) B hk %k
Bip— BAK > 70 B A RAFEF RO IREFEF AR
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AESTEIE S EECE CF-S

fﬁ°;ﬁ'£#§tﬂi{§é,;““5&ﬂﬁj FA - T e I A

b

Malaysia Higher Education Blueprint
(2015-2025)

The 10 Shifts

Shift 1: Holistic

Entrepreneurial and
Balance Graduates

- Every graduate will have the relevant disciplinary  to contribute to the harmony and betterment of

s knowledge and skills (imu), ethics and morality the family, society, nation, and global community.
B &S (akhlak), as well as the appropriate behaviours, Such holistic, entrepreneurial, and balanced
mindsets, cultural, and civilisational literacy graduates are a natural extension of the goal of
(beradab) to advance them to a high level of the Malaysian basic education system to develop
wrer | personal well-being. They will be global citizens  values-driven Malaysians,
with a strong Malaysian identity, ready and willing

<

)
BEapErI-BAREALS J‘ui\xr"m/p?, ekl

)x"i,“’a‘éyﬁﬁiﬁmﬁ_ﬁoﬁ; & k5

e R A A 2 ATELEE F&é*“fﬂ%f“ﬁm?# Jee s
FoRRERS A PRENERT T o RS RFRTE R RE
Li- B A sE P o 10T o N HeBEIT L P

1. gl AF A%

R A PR ot B RE Ao
%i@$ﬁg@g@1g%ﬁgﬁﬁﬁé—@§%ﬁ}
oo MRB AR AP R IEALEEITZ L A Jﬁv~rgb)%§
ﬁf%»ﬁamgiiﬂi,&%%@“ 2@ A iR
SR THERERGE ﬁ‘ii’ﬁiié—ﬁf‘%”i‘]‘ff“-"lifk

o

% 5
BN

)

“.rm\k

o
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otk kR e £ BoE & ha B FF A
REANZAET oAy it U2 Rk R o BB
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N AR SR SRR ED P
(Coaching, Mentoring & Transforming Leaders for a
Better World)
a4 Peter Chee

\’+
\—3'??

ITD World(Institute of Training and Development) 5’\2&‘\3;

TR B s R o 2 0 Dr.Peter Chee #_1TD World =3
FHAEARGFE BT 2R FUnSA)LF g REELE Ti’fr
AL F e » A% %f% ¢ ICF(International Coach
Federation) zu & ety & £330 F B e % B« f
(CCMP) o & a4 2 @ @j&ﬁ\%«%— 1 1E o 1§E°‘§’e‘.%’r‘f5@‘. f:
(William J. Rothwell)?«f‘ BLIFE,C FEB T RLBEO AT > T
BRF LB KR G AL S A L e
(Jack Canfield) & i® % 3w 2 F 1T (3% @ Bt ﬁ #4
Fww FIEE LD ﬁ%$«ﬁ?“%ijﬁiﬁw%ﬁ
F 3 210 A 2 5igAE )

Dr.Peter Chee § 4% 80 % BRI Feh g ¥4 % H v &
”E AR f"'fr%ﬁﬁi% #F 0 %

BTSSR A R B A ﬁ?ﬁ%

‘s‘%t
-‘72‘_.\
=\
T o=

oM RS

ﬁm%%@%% SE R %ﬁiﬁiﬁ’ﬁ%{il
T A E e B8 Foxp I R 48
FH A FTREE S AR A fp %‘rﬁféféfé o s EE 1A

2016 ERPFER B € 2RE 5 6 LA RRDL A s
B ii{‘ 25 e T ¥ 5 & B % | (DIN- Darjah Johan
Negeri) » ™ £ ;& 5 kd & (hE = ?F/I? » 73 2013 E JE
#7 ARTDO p 8¢ 1Bfer 4 FiRBEHF R4 & (B A Y )-
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“PhEHR

Dr.Peter Chee #_& =t ¢ ;2 1 A w4 (> B 3Fiwd)
" Transforming Leaders for a Better World | 2 3 » # 385
AP AR i ) B £ & F S (Coaching)sh 7 > 3
*tRE Y (Counsel) 3k s f2 4= % ~ ¥ fF (Teacher) e id 45 &
2o HEF(Mentor) snB 7 0 o KR R B2 RTE S Kk
PFGAE - G AL 0 RE CUEET pIIp e e

ICF ( B %, W‘fw& ) TR L T RREE 2 oh
P wEEAF Ry Bkt (Rl 1) @R
Bt PR e B A DR BRI foB E 4 - Dr.Peter Chee
# 1 Coaching 13 ~ & gk 4 w|Z_Strategic Coaching ( %
) » Executive Coaching (% ¢ % ) 14 2 Life Coaching
(A2HR) e RERKRGEEEZ BAE IR B FHR
AR P NI E S RAERA P R Y R 0 A A IRE
PR EE SRR G RS ML
(- ) W& %M (Strategic Coaching)

R T m%%axgﬁv’%%;%mﬁﬁ@»%ﬁ
Pk foB A g FRASE > KT A ARGRE > L
fmgﬁ,g$¢@$¥%d’éﬁﬁuim@4$%ﬁ%ﬁwgw%

a%rg‘ﬂ‘}%ﬁf%ﬁ“ o fo § B #- /\-‘%%ﬁ@ftéf@;&iﬁf,n
BB P HRE - BIUEH fReDiETE > Ry ITD World 7 7 4
Ao X 69% i A et g AR T A 35 A Wy
3% FEFT R I L LR A H{EFS L ERGE
A BABHEED &

TR AL AT ER L

TN
¢ H e FEF A P8¢ o DrChee & 01 12 B F B 1T
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EEE A R EE R EAE
1. iF iE'-"LrLL e X 3Rk { £ & (Having the right people
in the right place IS more important than crafting strategy)

e R ai%’;fsg@;‘%i JRNC R 4 @ ﬁomﬁ 1 1% ‘ﬁ f*a:ﬁ
BWor ¢ {¥2mNF AT hiFE TN EERFE
BABBEB AL MFRAFTE S o

3. BIFpAE %2 £ATdp ¥ F - (Harness Team and Innovation
Coaching) -

4. Hi=F FINPEGER E&IT 02 d Ta b ARTA R
FoE B eET R M o

5. &P % 32 A 4 X A E (Tap the Collective Wisdom of
Talent and Experts) -

6. & - 3%~ TFEF 2 & Fren P - (Unifying and Compelling
Vision and SMARTEST goals) -

7. 26X FHEF P & Bt Bs{o 7 # (Alignment: Vision,
Goals, Strategies, Tactics and Actions) -

8. & * & 472 < fcdx (Use Smart Analytics and Big Data)

9. PR EBETF » FiF L apfkino

10. % ;1 i3 H 04 & (Use Power of Simplicity and Focus)

11238 -f4 2 F¢ 4 ENdk- 2ER4F REE T
G DR RKER o WRIG 25 G fj*uut =~ & B e

2.% ¥ % pr > * & JF :z ¥ (Face What isn’t working —

stop/reduce/change) -

1345 % BH &y ¥ B % (Drive Change Using
Strengths and Core Values) -

14. 12 %z 2 ¢« (Performance Focused) » & & BT i 4 &7 %8
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B AR R AL

15. 85 7 it & b 30 42 iﬂ” i (Collaborate across Functions
and External Parties)

16.50 » HoxdgfRgr 5 it p HRd = (What Gets Measured
Gets Done and Relnforced) .

17.4p fj&;g 7207 ELT ¢ % I (Seeing is Believing and
Believing is Seeing)

Dr.Chee # 12 8 i B 4 7° 32 1% 5 W vk ena & ¢
1. AP anp R § 4 A2 (What is our most compelling
winning breakthrough goal or vision) ?
A e 3 F B 2 - (Where will we play to win) ?
3. AP s 4 F_© A (How will we win in your chosen
playing field) ?
4. A A7 L SR AR 4] 2 F (How will we win with a
distributive game changer) ?
5. AP e L iR F e B (What will we do to win
with our strengths and core values) ?
6. A 7 & feE vRa F R 4 (What resources and
capabilities must be in place to win) ?
7. F IR kKL~ AR S #I; = 5V A e F & en(What systems,
processes and measurements are required to win ) ?
8. 4rim = & B & »x @ (How will we execute to win with a
high performance team) ?
(= ) % & s (Executive Coaching)
?ﬁghﬁlﬂﬂm s 384 F’%Qﬂ%}?
e 0 EA R H Sk B AR DRl AT B
IR AU £ R ST L R S
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R R RTet AR A feBRE A jjk{
R A RF B POLFET -
4 > Dr.Chee 325 ¥ N iF
& P e R e o IHE o MR REFAY ALK
e 2 ExFFTnavPeg ko BE- H- R
A&i{ﬁﬁ,\fﬁfﬁ v R RS AFHCGN e
RIZE o 3 oo 2 S BATER N A EEIN R A
Ao REPFEIRLLE PR EDERSY FEY A SET
P ko i Jle ﬁ%m‘%*z |
PR AR o g AP F PR T
ot A EH A BV BRI kL
R AR feE a4 o A Fle A E o
# IF%m? g e AR T LA E N T DA

e
h
ArS
L
«D..
e

i

\

R

1 s Xt A kF minay & p & (What do you do daily
to achieve your top priority goal ?

2. Inde @ EdF B ,;f@v p ¢ (How do you best motivate
yourself) ?

3. g B TP A A FRLinn EioRE
(What would you do to engage more of your strength and
passion at work) ?

4, TRy Rt R kaE 2 2 dF e (7R % (What can you do to
build great relationships at work) ?

5. g a- BV A7 A (What is the one habit you
want to change for the better) ?

6. nE X T iR Ak L - B % iF(What can
you do daily to be a happier person at work) ?
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(=) * 2 35 ¥% - (Life CoachingFor Love, Happiness And
Success)
CA BRI AR B AL SR EFR AL
AN S B AR E S DAY RS F Y.
7 LB IPRT LS
CRETITFIARFEINPIH T T NG
+

Dr.Chee 3% % Life Coaching 3 7 B i£ 3

3 B ez 3 (Live Purposefully ) o

3 23+ %] (Plan Effectively ) -

i § Zeni7E (Act Responsibly ) o

+# 4 :2:2 (Improve Continuously ) e

S E T a2 (Be present Joyfully ) e
P A en-L = (Balance Wisely ) -

. entt 21 (Give Lovingly ) ©

N o g bk owDdPE
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B FR I AEEAR
(Developing Global Leaders: Cross-Cultural
Communication Skills for Success )

a4 Joel Wallach

ok U IR =k L S (FF%) /ﬁ--‘@’ﬁ?ﬁﬁ{&%‘é— fﬂ;_ﬁ
LR 4 rﬂ’/,F,ﬂL ’ }i@;ﬁ_gg\‘é_ B R Az w AR ;FK
4

#
ﬁ%ﬁﬁ&%@ﬁuﬁ?wﬁéffwﬁmiﬁﬂﬂ%pﬁ

% z’ﬁ;‘ii@ , I_E' ﬁgﬁaﬁag% NI R R A W T

Mr. Joel Wallach & - =32 & %o & @ £ R4 HH 03
PHen1 Ffee R S% > £ %KY E ORBER
g ka4~ ﬁﬁ%\wéﬂ ~5§\6@\Eﬁﬂ%\
ﬁ‘ﬁ”v%f~§f wﬂwf%,?,o fEE
TR ERBZERAELIE®-pw 5 ITD World(lnstltute
of Training and Development)/ﬁa B2, g2 50 % B iFRERS
Pirlesz kp RS @9 2500 5 fp A Bk ki i
FPRfECHETIRY L2 o B R EVRE S FF
B dE S 2 A EHE - BRI  T-Systems ~ 14 F F
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BP-FEFZE ¥4 ENF7 o4 §FF T herr 22 %
— 4 T R Vg dtiS AR £ (Working with Americans © a
practical guide for Asians on how to succeed with U.S.
managers) ; — % > A A F Ffrd B R L FE§ O Ty
BT LR it R RSk A E D L R
RARREEES# PP ¥ ipe N2 NEFhERERE

Pl adfra @m G M4 | 3 R ag -

“REHR

drim ey > IR g é;éli ? Joel Wallach &= it & = *7
Moo B RR A BRI R gt AeE B ¥ 4 3 0F T
Booyds e &R F A (CQ o Cultural
Intelligence) » & 51 * i & < (Charles Darwin)s— ¢ &% Tt

1y

IS not the strongest of the species that survives, nor the most
intelligent that survives. It is the one that is most adaptable to
change. ; (® F: HfEz2 ¢ > L2270 G N BBRP > A &
PR i i BE R A T ) e
(=) < i- 2Pl & (Culture = Set of Rules)

=N 7\%» ¥ (Edward Burnett Tylor)3s < i+ 7 % 27 -
fAAFfed B2 20 o oA S 2 e FEAeE S 1 s
B FECERR G ERE R A T e R
fe¥ ffoe Fla vt eni B AR FRE Y > H30R
Bl EE s A B RE IFRR > ABAT RGP RR
I oo
(=) = &3 ¢ P4 (Culture = Set of Glasses)

Fien- BEFFL AR T AL BEGDLE > Hlde
HRE-E AR a7 P}%{%% B2 R aT? f*% A3
B 7 L REE MBI ?SE A BRI FREY ¥
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AT AR FLAPE LY FUER L e PRART
%’%%ﬂﬁa**ﬁéﬁnkﬁéﬂ,ﬁm@x?ﬁﬁg
Bl VA A TR E AL IR kel i
‘@ﬁ%ﬂ%“fﬂéﬂwﬁafﬂiﬁM%w@iﬁ PERER
ﬂ*gu‘l‘% = r‘]m \.721 2k ¥ E_

Joel Wallach # - B &5 » 5 frﬂ—g- Flok L EE S Aoke b
FROFEIEG - L ke TE - B AN R
o AP AR 2 VARG F U NP pt R R i i )

dedf s Frles § B BN R o 2 FAgE T 4 iR E
v b AR et ¥ ’P'ﬁ%<1ﬁﬂ1{/#{f§ﬁﬂéfbélg\,
Blerifeenl 8 s A ~ B A2 f EREIFEFEAPF S
btagss l—"ﬁi‘}i‘ﬁ{o

Jrdrl kL= ff 0 AP LR B B Slof ik

B oty JHFIIEFFATREL AP TR EES T FY

Ko LAFEA T PR REABIEE- B LY i
Wom A TR ED PR R YT
(Z) = i 2Pl e8 & (Culture = Set of Rules)
B EEY > APEYEIPPRLBEF BN
i&ﬂi—"ﬁ AT A B oo A58 RE L & 4 § (Edward T. Hall) &
> 1976 & 0 (Ag4x~ {4 ) (Beyond Culture)— Z ¢ #7140
% 'r%—f;:v i* (High context culture) 3 22 z_ ¥t e F58 < |
(Low context culture) ¥ '/ﬁ'*ﬁ— B it ap ¥ o $3

i A W Ryt

7

<

LD aip v £ e o

é_r‘g‘f%iﬁ‘\"f"“’ v 2F G U‘%’Kﬂ;%“ﬂg‘?j""wmﬁ”
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e 150 oD Bipgeis ] 2 g < 1 A

& L2pe (H 3 e v i et ’se*fimpv*%
Sl g e i) > ] “%%m@% L d g LS R
0w p R LY AL FFE (P R B
LomndE-aaof R MHEALAUER ?1‘*\:‘# Pe i 4 o — HRZT
B PR R gAY I FRA SRR L A2 BRI E
TR E kE AaEE 0 - BERAFRARS e o p A
AP RASFFRBASZRAZZCJIAZTZLYAF T

Cross Cultural Contrasts

Germany/ USA Malaysia China

Switzerland Canada Italy/ Arab Countries Japan
France

Other “channels” as important as words.

Coad sommAnicatormis el e Good communication is sophisticated
p . pie, and subtle. Maintaining harmony is an
and clear. Messages are expressed 2 S
important priority. Messages are often
and understood at face value. 2 R .
implied but not plainly expressed.

Attention paid primarily to the words.

PEA P2 EFAPFR D 5 e B TR APRE B

AT ARLEFRS EPEY - B A D ARG K

jﬁﬁf #E?’&ﬂl i‘ﬁ:i‘\ L i< vt m —; )y X £\§4t£

=
e
IB\

LAY RARE AR AR Y fed FLT ¢ 0
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M AR A X ERG MEFR S 3R

MR AR GRF R B AR Y VAL

WL e FAH Y LS U GO RGE
o HEFPETEED F 2 RS e R S

GRS 0 AL AL % BB &

Fva et it ch®it > bldod FMT B ehd Hiat -
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N
(The Power of Simplicity)
AL ¢ KC Lee

\’+
\—3'??

#H KClLee> 58 ko & ‘ﬁ“\ #lEE R o A~ i KC Lee
J‘zw@;&ﬁé TR OB AAPBERELS T -

“REFFE

(- ) A Kﬁgﬁf(What Is Simplicity)
A H AT TVUCA) £ AL L ? TVUCA, 4

éz(VoIatlle) ~ % & Z(Uncertain) ~ 4g 32(Complex)£2 ;& ;4 7
' (Ambiguous) = B &~ F k= Rt R 4y m)jﬁlzufﬂﬁé' |+
Sl A Er 4 B ARSI g o doh 1929 pF o F i
FRAMETEF 922 2P S pE LTy 200 1
300 £ &R > 20 i 0 @ i@ﬂ&ﬁﬁ—iﬁ:ﬁ 1200 g ¢
ez PR o Warren Buffett ¥ 308 17 - &= L Bsg 0t & P
BHFE et > a B RE B E | 2?2 DrKoichi
Kawana % 7 : " i§ ¥ ¢h3, ‘1,76—5’—;3* B i BE I B~ gk
% o John Maeda 7 % 7 -rﬁs?ﬁf)]*n—\#“ 5 apend @ i%i nﬂ
PiIR&Od 3 o FoAAEFHFIPEES
$ThFiec L P o Ju A R AR MAFRRR o R A 4 %é:

o THE ‘«l—\rﬁ"ﬁwu~ﬁ7~"§‘ff’?" A TR
‘', (simplistic) - Clement Mok # 7+ ' % #ict ¢ 4= f§ H §9:F
B o T E  E_4 3 (awareness) ~ Ar s
(knowledge) ~ 7 & (helpfulness) ~ E 34 (sincerity) s> & 2% @5 i
¥ 1% % (easy forthem) - @ T8 & i3 iv | £_& v (Ignorance) -
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# i1 &, (Inattention) ~ & ¥ (laziness) ~ #k gn(deception) - & 2
" p e % E% 5 (easy for us) o #73) 4F feen @ = (the law of
complexny)ﬁfmjg B 5 A %Elﬁi)i,jﬁ,@ ® 0 ApEATH
ik A7 g B o
(Z ) f§ H & 48 i¥(How Simplicity works)
r@ﬁJwgmfmﬁﬁafmgmmﬁﬁ g
TR FERE S B R 4] % > Geroge M Whitesides
| ;f»ﬁ TR B FREAPEER BT RS
m e oo@m MY AF R AR T Akt e AR A7
B TR A % gk f T iE e i H R p(Rule
of simplicity) # 3% = 2k :
1. p np gz (Clarify of purpose) : i H iu/)j% q — BAgsech
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