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FEoME YRR RIREEE Y T A e
PETA R b e WEFS G p RS TN R
AR A gt g aIR A B2 fh THE ) aha iF
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E Y ke > AT R PR o

R ETRRRER
R 4 egd %@%&'_(Crucial Conversational Process)¥ 14
* — B2 —k 2 xi
GF ™ MR ZHE T LR 30417 RE R
=7 L LR IR
(Deep listening + Observation + Intuition + Curiosity +

Great Question) + Repetition = Insightful Discovery

ST E S VR dp A E R R Rty e
Boo PR ERA . & LR BB § AR
RiEE S o

2 TR R E g el BEG TER
(hawk eyed)mﬁlﬁ%ﬁ?ﬁ R EFY B T T RAE 2 R
WHRFTREDOTA - EHER A - AT R ow@nz
BEEE R btbiiﬁ S Ey B UR =

C TR ESH 2

NPT F R v A ok S E s R o el § %
sl Jfﬂlg‘iﬁ}ﬂ»” w4 o w4 v i (feedback) ™ v 2
R A RS AL LT

(constructive criticism) @ i&faw A&7 12 J s 2 e d A7
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gl *\fr%‘f(self awareness) © % p N F A 4 pFo q* g€V
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HX DY e
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OVERVIEW OF CIVIL SERVICE
MALAYSIA

Malaysia Public

Service
Article 132 of the Constitution of Malaysia WhIC

stipulates that the public service shall ConS|sts o,f,

= the General Public Service of the Federatlon
= the State Public Services

= the Joint Public Services

» the Education Service

» the Judiciary and the Legal Service

= the Armed Forces
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PERTUAN AGUNG

‘P/Vé‘.r’liam ent
/ N\

House of
Representative

L——  RULER OF STATE

1
State Chief Minister
[ ]

State Executive Council

|
Exco
Committee i
State Secretary’s Office

_Supreme ‘Court
' |
Court of
Appeal

Cabinet

Ministries

_ HighC

gh Courtin High Court in
Penisula U Gabah &
Malaysia  Sarawak
) e S )
Session Court Session Court
oo B
) Magistrate - Magistrate
p——— State Action . Court . _ Court
. el
1 Juvenile
Court

1

Gourt
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VICE STRUCTURE

GRED VU7-VU1

GRED 41-54

GRED 1-40

PROMOTION

E.g.
Administrative
and Diplomatic
Officer

Bachelor
Degree
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HR Training Policy in Public Sector

« Ministry / Department shall allocate an ar
allocation equal to at least one percent (1%) of o
~the emoluments for the purpose of training,
f'  Secretary General / Head of Department
 should ensure that their staff at all levels to
attend courses for at least seven days in a

year

Training structure

Pre-placement

Basic Level

Intermediate Level
Transition Stage

-3~



INTAN - INSTITUTIONAL DEVELOPMENT

ng Centre for’Human Resource Developme
Dickson, Negeri Sembilan

N ~ INTAN REGIONAL CAMPUSES
AND CENTRE OF EXCELLENCE

INTAN Northern d 3 i \ INTAN
Regional Campus R | Sarawak

INTAN Central
Campus

INTURA

Centre of Excellence | Centre of Excellence ntre of L Cer;tveDof . " Ce;vlre of Ex C;:ntya of Excellemlze
4 for Local % = for District an for i for
fopcharacier i i Community Energy Management
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CORE BUSINESS OF INTAN

Lectures

nsmr

Case Studie

ans

Classroom
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TRAINING ISSUES

FUND

STAFF TURNOVER
GENERATION GAP
ACCOMODATION/FACILITIES
LEGAL ISSUES

QUALITY OF TRAINING MODULE

Terima Kasih
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1 DTALE RN IIMIC AT 1 aldnt
neyandSur cession Managemen

17 June 2013

Updated on

Penn St te Certiflcate in Talent,
Competency and Succession Management PENNSTAlE

O A3 OOy - basfed i‘ rutke B, e VT : b ﬁ
| Paff -3 July

Certxﬁed *falént and Competency
: Lency Wessxonal 2

Apphcatlon Eogls for Talent Management and
C mpetency Modehng

Competency-Based HR Development

o Helre 87y
Competency-Based Recruitment, Selectlon and
Performance

10%i-44™ July -
Competency Management Actlon Project

Certified Coaching & Mentoring
Professional (Phase 1)

Essential of Coaching
9t - 10" July

Th@ Heart of Coaching™
11 - 12t July

Visit us at www.itdworld.com for more information
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Updated on 17 June 2013

John Maxwell’ ,360 LEADER"“

By Certified Top Trainer for John C. Maxwell program

10" - 1th July

I‘YM f:%f‘? ?

15th 19”‘ July

CertIﬁed Coachmg & Mentoring
Prof’es*smna( (Phase 2)

Essep;zai M@ntwmg Sk‘a;éﬁ
i 25% 26”‘ July

Coaching & Mentoring Skills

for Brea_kthmugh Success
729" 31st July

t www.!tdwortd.com for moré irvnfbﬂrmation

+38%
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BESTITUTE OF TRAINING
AND DEVELOPMENT

Updated on 17 June 2013

Cerﬁﬁﬁed‘é‘f@oa*‘cbihgt& Mentoring
Professional (Phase 1)
Essantz&% of iﬁi@aahmg
--August it

A uehd g on
. MWl

‘,.ev r:flec To;

The Hear
22M -°

Visit Us ot www, itd

he Leader Within You™

p Trainers for John. C  Maxwell program
k@it zgth August -

Developi

Vﬁit us at www.itdworld.com for more information
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CISTITUTE OF TRAINING
AND DEVEL OPMENT

Certlfiéd“gﬁa“thmg & Mentoring
Proféssional (Phase 1)

Eﬁgentlal of ﬁ@aahmg

‘ @f Qa&s:hmg
- 49 M;sau'?*z septembm- oring
comatié GEBBSEONC | | “hase D

f“‘g §
Wmﬁipg%vath People &

Becommg a Person of

By Cewif&_@@éM%@rzz4qhn CMaxwel l program

.. Certified Coaching & Mentoring
Professional (Phase 2)

Essential Mentoring Skills

gt October

ﬁma{:hmg & Mentoring S%ﬂi@ﬁ fm“
Breakthrough Success
9% - 11" October

~Chairnabie undar SBL

~

sit us at www. itdworld.com for more information




iner in tt
raining Need:

6" - 18

INSTITUTE OF TRAINING.
AND DEVELOPMENT .

Updated on 17 June 2013

FRAIEG FMRLUATIIN L 2 G

Certified Training Professional ., ume o o
29" - 15_01”Days i e

The Trainer in the Organization &
~ Training Needs Assessment

16" - 18t October

TP Mol '3 &2
Training Design
‘ Lepptagynd October
AL MARWeTP e T T AT
‘Training i‘mplementatlon
123 198 October

“CTP Module 4

Training Evaluation
29" - 30" October

“John Maxwell’s 360°LEADER™
By Certified Top Tramer for John C. Maxwell program

17t~ 18™ October

Vﬁit us at www,itdworid.com for more information
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ISTITUTE OF TRA

Updated on 17 June 2013

Developing The Leader Within
You™

: raffhers for John C: Maxwell program

fied Tramer (o

Developingﬂ' he Leader Within

You™
By Certified Top Trainers for John C. Maxwell program

Train- The - Trainer
13“‘ 14th Nov

Winning with People &
Becon’ifnga Person of

stit us at www,itdworld.com for more information
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BSSTITUTE OF TRAINING
AND DEVELOPMENT

Updated on 17 June 2013

VISIE s« i wownw dbdvennid, oo for move information

Visit us at www . itdworld,com for more information
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