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ERRHIFSAEMAZES (Jamieson & O’Mara, 1991) -~ HEGELHG A AE
B A EE A o P E ST b TiE R E LT (LB AT A I B A R
PERVTEIEZER (FFFMk > 1996) - DIEEHER BRI R BN - EHAATE
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SRR TR DAR B TRERR/ NZ o Ry /iy AR - B A A ~ A RUREHIEL
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g o E(RFIREE - B - B4E - W - A SSREME (ZhE 0 2006) &
1980 L A#E#E 5,000 {EEE - HROL T B LB EFERE (Employee
Assistance Professionals Association, EAPA) - FREIAVSEERESE - EHEHTEHLAMS
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RN B HY (TEIRASTE SRR > 2017) -
(=) BI#BNAEMNEE

EAPs HJHYIER SRR BN B TR nlRE 2 8 T AR RERYAHBARTE » (EH DL
PERFEY B DA AR - HEBEE L AEERASEASHHES THEAHEEE
Tk o SRR R R TEAR GRS B A L - BT LT EHREE > HEAE
{TENHRBEAEHERS EAPs PRI © T B TR 2 B LB s , -
Bl a TrEriEiE H A FRER - EiRE/MrbastR R E T % - WIES
7Y EAPs HYSEES - 2B EA A A —E R EHMWHEET - B2 "B
THABh T 2 n LU I HHRAE A A B S8 - B B S A A A R AR
FERVHHEY, - EAPs HYARHEZE A NEREEI - A S @ - mEHEE o
ik (BERY EAPs B —TEEIEAVIERE - EFERATRRKNVET - EimETEHE
B ANEFEHAEA T ST o BN LR R E AR > B fR
FirA B L@ ARz Heg (TTEhe ASTTE R > 2017) -

=~ tHEHIWEE © B LB E ARG OGS EL R

ARICH) F e B R F G Z L BURMHESR) EAPs BYRKRY » WEPRIFEH A RER
BNZ » BB AHRB SR

B BAERIE » BISMYESSITSIE M - {TBUARETE EAPs Z HEBIEEREE
AFF IR G BIRE iR )% (Nunes et al., 2018) - fEE4H4KEE (Okemwa
et al, 2019) ; MEINAYHSBIZE (2011) BE5ETF5 (2011) HZLIEEHEREE
BHURAE RUZEEZ - FIFMGHEE - 2RlfEN EAPs AYMEEEH T B MmN
HIEMFE » DU AT #E B Tm e SR T SR8 TIFER s 223532 (2016) DIFR2
{EHE A A B R - [FEREFI MG AR EAPs 2R TIFIE AT A A
B DURERERT (2012) RNDLZ i Bt —40 R B B R G aR A B S8k oy
MriAs8E EAPs BLAH A% KA B AHR -

HA - ghaPhAerEsER - Csiernik (1995) fRHEATHIEEL EAPs FTEEAYAR
BRI 2 ENE ~ AR S Kim (1988) RISEEHEH EAPs sHfRY 4

E% ¢ F-7H51E (intervention planning) ~ FZEELH| (program monitoring ) ~ g2ZEEF
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i (impact assessment) Kz &EE (economic efficiency ) - GEEH 7 fEH FIRYEME
FAEAERD L EFEESKEE (need assessment) ~ FFZE&#fE (program development) -~
FMIFIZ 5347 (utilization analysis ) ~ 75 5FE (outcome evaluation ) ~ JFEEZF(H
(net effect assessment ) ~ FEA 759717 (cost-benefit analysis ) Kz 5l AN 7 57 1t
( cost-effectiveness analysis ) °

2016 £ A SBITEHERE ¥ ZaCR L T R B G SO " R SRR HEED
BB 8 aan G 2 oe ) - B B 28MEEIRoF 5 (EfEm - &5 st
H4HM, - TERKE ) - "THRESGS, - TEESE R TIRBEE ) - B

"EtEMS ) BE EAPs HEENETEYIAMBINE VER TFEHEE - AR E R
T LAFSRGRERTHIE » ERE & R0 BT - DURBOIER/NEE © 26
— TEFLCE ) BETEANUEE - BAEEENENREIISERES =

"HIETTE ) BRERTA ST HEEVEER SRR R - RN SRR E S B A THE
K~ EPMNTE R B EEEF 5 5600 > TEHYER ) GEsETEAE® - 12
(AH e R EIRS S R R ~ BLSINEN SESER R IRS > DARGRFEI T RICR (B 85
BN —FEHE D & TIREHE ) GERREESCRNE B TR - SRR
oE B LR - ARSI TIEEATS Vi ZSRIEBUEE) - ZPR LB - TR - B W
LR BLET) - 3A FRIR IR - DUGTEREHE S (F4530 0 2016) -

ZRI - 12 S (EfEE A SIS A - RIS Mtamtdt - Bz THHETAE
b A SR IR - WH9R &0 5 - EAPs AYIRFSRRRL » 41 SR8 1 BE4A TH 2 aT
H o TREE AR T BN IRBAE - AlEE TR KEEMMAYEEER - &
HEAEFR R A E AT - RIEASCERAL Kim (1988 ) HYRHE /575 » WA R Y
17 MHBRAE Ry U A & B - (2 DAFRSKETAL ~ RIS ~ BOREFE ~ I38CREY
fiti - WSy TRRORIERE,  TREHEARR, - TURERE BT IREEGH L 4 EEETEK
st BN -

A% i BRI O HINZRZAKE > Blum B Roman (1992) Z3E%A TR
B THEITHGHERIR - NWEAVEE AR EAE SR EAPs AYRGEE - #0
FIETHE R 595 - MEER/2 Harlow (1998) DIFSERA E]HY B THETHE AR
&2 - 802 Csiernik (2003) 734 154 {EfIZARHY EAPs HUMHREANSE - HBEEER
HERAN FENSE - EEEE) - B THETERSENE - BEN - A ET
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BT B PGEE S » 2B E (] EAPs (YA -

BFER (2012) RIPURETIEAVTTEC > $H% EAPs fERTTHUKE &S e KR
SUIEATI AR - SEERR Ry AR BN GR = 58 ~ REERMEIE ~ (RIRITTBRAET 2
EFEZRA ~ TEHBERFEER - BEIFENERIIRE] > DURSE S 5HE & 588 %
MR - S TBUSRE NMEAREEE EAPs WU - KM% 5 245 By aRscie 2 BT
PESERS -

SR AN B THEEEE 2014 0GR B LB U7 2 0 @i R sk & R
& BETIRE AR EAPs B2IREAX BT - WA BREFREEAIEES] (&b
54.7% ) RINZEINEFEMERB R R MAELE] (5 45.3%) - J0fRHE o UL Bt 7 1 RE
e ORI INIEEES (5 60%) - M 7HERA LN ERER R A B
[B% (&5 80%) o ZILMETRLE G LR ITEUT ~ WEEE A BEZE - A5
WAL RE BB T EEAVEE R - F R HA PRI B TR 25 -

BEAh o BB B4R T HEREHEE) EAPs HYIEMERTRE - BIEMFEHRERE
& EETIRE AN R ~ KRB AR LB AT - NEFEMRE - BN
PR FEMEN RS o AR B [E W (B A [ 2R o BRITE I HI R RE - BT R RE AR
FREFTK - AEFANE - R EAPs fF5H - DURCRESRE BEAPs % & (28
Ry E T AR KA AR 200 - BI1IIEEGR = EHER - ¥ EAPs NUIHEIAIR
B DR EE NBWIEMEREET IS (TElE AEITEEEE » 2014) -

BRI N A2 EATBURRER: EAPs AYAREIRE @ i ERIEE T

BUOEEENGRE R Ry JERA RIS ) B T EEMEEIA ) Y EAPs HUR
&> AR EMERNZRE BEESETHIE B -
2 HRDE

ZACHBUF 2003 F5TE " B LGSRBEEERE ) - RN B AVEE
Bzl AR LSE - B IS LS Sfeft TIFRES « A0 LR
FIRERY oA - R OB 2EEE) - 2008 SEC & T TTEGLATE T O RERER I A T
B SRS ) 0 BET R T ZILHBUN B LB T AR RS ) o WA
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#ils - DARTIE IR A TEIFRV TR A ERIVARR R - B EedtE
BOREFART - (LRI TER - BEFEH - AEEh - ZRAMEEREVSE
Fesslss > A ASIIRETEAL LB R ZIISERIES > B EAPs BER LN
R R TR DU RE A - 2012 FFRIREHFHEREOF - BIER T ZILHBUR A
TIABIR RS ) - B R IR ZERE PI AR BRTRE 4 A K S

ZILMEUTH & TinBhiRi A HEERR - 0 DR B T E8hH s A
I AT EUR SRR IR BB (i de th HH s © BEE N B TinskE Z BRI E N\ BT
HERK > B S Y LR ~ RPASEIRIESE - RRHREIRBITEE  REH]
REZ RIS HE T HARE - SO MRS - HETTIEHERE -

MERTTHRE I MEAZCT Loy By 3 38 > E e SR\ B T Z (B Ak
EEGTARE ~ FE Ee N BEE EHE DU ORI AR
HIEEANBRAENESMEEZHIGERE 5T SRR S R &R - B =
HEINTER > BEERGIRS ORIFT2RE - SURE  HAA RS - BRI
FsEEE -

SR

= UK

GRS AN SIS RIAEE B AmEBHVERIE T - B#RUWESRE
FYIEE > Fearon B Laitin (2008) Wiagky - W ARVE S AN LR 7E
RIER B (rBgag B2 ER] > Lee (1991) F5H - WISt EHNMRE X EEARGWIIL T A

(mixed methods) - BUFERGIH AR KFEHOE - & A — RS SUE SRR A i
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An Evaluation of Employee Assistance

Programs of Taipei City Government

Chi-Jung Lu’, Cun-YiDai , Don-Yun Chen"

Abstract

From the perspective of human resource management, employees are
the most important asset of the organization. In order to improve
organizational effectiveness, helping employees solve the performance
problems caused by personal factors is more important now. It’s very
popular that organizations provide employees with employee assistance
programs (EAPs). The consultations related to organizational issues or the
difficulties encountered by employees and their families are part of EAPs
services.

This study aims to investigate how the Taipei City Government
promotes its employee assistance programs, using mixed methods to acquire
in-depth and complete data to understand the current situation of those
programs and the difficulties during the process of promotion. It also
analyzes the factors affecting the results of the implementation of those
programs.

This study finds out that respondents were satisfied with the Taipei City
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Government’s EAPs, except for the “overtime work plan.” Although most
respondents thought EAPs are important, they still considered EAPs
ineffective. However, as a whole, respondents agreed on the effectiveness of
EAPs. Meanwhile, the main factors affecting the Taipei City Government’s
promotion of EAPs are senior support, confidential ethics system and
organizational culture. Interestingly, different from most literature review,
respondents preferred “in-house model” instead of “out-of-house model.”
Finally, this study also finds that the problems of Taipei City Government’s
promotion of EAPs were the lack of resource integration and the shortage of

manpower.

Keywords: employee assistance programs (EAPs), Mixed Method, Taipei

City Government, diversity management
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