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Strategic Alliance for Senior Civil Servant Training

Summary

Human resource development has always been the major force in the development of the
society. It is also one primary policy concern for public and private sectors’ regeneration. In recent
years, the personnel administration reform has shown different directions in different counties,
however, the common focal points are on senior civil servant’s examinations, training, and
appointing system development and update. Selecting high-quality personnel to serve at a senior
level, and provide training for them will elevate their ability of implementation on policy
development, performance management, organizational leadership, and strategic management.
Therefore, how to strengthen the senior civil servant training and thereby enhance the overall
competitiveness of the country, are important issues in the current civil servant training system
reform.

Senior civil servants enact an important role in contemporary government administration. A
quote from management science saying: “Bottlenecks always occur at the top of the bottle". As the
Minister Guan of the Examination Yuan noted, senior civil servants are the business and
administrative experts, the CEOs in the organization, and also the cross-pollinators of policy and
catalysts of the organization. In summary, the senior civil servant plays a key role in the

organization. Therefore, it’s important and urgent to enhance the quality of senior civil servants.

Current discussions about the training of senior civil servants mostly focus on the institutional
aspect of either training program design or screening methods, such as planning the training
program for senior civil servants, or setting up the committee for senior civil servants. However, the
resource and professional content provided by singular training organization has its limitation.
Moreover, the structure and content often varies from the trainees’ needs. In addition, senior civil
servants training should include the world’s impulse to equip the trainees with the world-wide
perspective. This study intends to observe the possibility of establishing domestic and foreign
strategic alliances. We look forward to providing a new direction for senior civil service training

and make an efficient use of national resources through strategic alliances.
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| -INTRODUCTION

Once lauded as a pioneering Asian tiger economy, a sense of complacency is threatening
to undermine Taiwan’s growth. There is concern that Taiwan’s competitiveness has
declined relative to its tiger siblings and other Asian countries.  While the global
slowdown dampened the growth of export led economies, a flurry of trade agreements
and stimulus measures, have reconfigured the economic playing field of countries
throughout Asia. Adjusting to these changes as well as to the social, political and
technological forces that are driving change at an unprecedented pace and scale requires a
renewed vigor not only in the private sector, but also in the public sector given that public
policy and governmental effectiveness are major determinants of national
competitiveness.

Over the past 5 years, Taiwan has invested substantial resources in upgrading and
improving the strategic and operational management and policy skills of its civil servants
through a series of on-the-job and lifelong learning courses that provide continuing
education opportunities. These courses are largely conducted domestically though there
have been opportunities for some overseas training, particularly in Singapore, for
relatively short durations (5-7 days). This training effort is laudable and has contributed
to the upgrading of skills and managerial ability. Yet, there remains a sense that the civil
service sector remains somewhat insular and inward looking with a fairly conservative
outlook that places much emphasis on stability, continuity and clean government (Chen
and Chiang 2011).  While these attributes are indeed important, they are not sufficient.
The national leadership of Taiwan has challenged the civil service sector, calling for the
development of a more dynamic and forward-thinking organizational culture capable of
not only adapting to change but leading change and innovation.

USC'’s Price School of Public Policy proposes to augment Taiwan’s civil service training
activities by building a strategic partnership with the Exam Yuan to offer an integrated
and cohesive set of course modules aimed at expanding the global outlook of civil
servants while fostering a more creative approach to problem solving and strengthening
core management and policy skills. Different modules would be targeted at various
levels of management, with some courses geared towards staffers and mid-level managers
and a complementary but higher level of executive education would be targeted towards
the senior leadership. The overarching goal of the educational partnership would be to
better equip civil servants to lead organizational change, cultivate “design-thinking,” and
nurture a more innovative mindset that embraces change rather than seeking stability.

The faculty of the USC Price School are at the forefront of trends in new public
management, leadership education, and policy change. By offering degrees and
executive education for both MPAs and MPPs, the school excels at both managerial and
analytical skill development. Moreover, its programs in leadership for senior executives
drawn from US and international public agencies provide a robust mix of tried and true
classroom exercises and practical applications drawn from the cities and agencies that
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constitute a living laboratory in Southern California, a region filled with cities engaged in
crafting inventive policy solutions.

Moreover, USC Price is uniquely positioned to partner with Taiwan’s Examination Yuan
in developing this educational partnership. Many of our faculty are not only teaching in
the USC, but also invited as regular speakers in Singapore, India, China, Japan, Indonesia,
Middle East and contracted speakers for United Nation. In addition, a number of our
faculty and colleagues from elsewhere on campus are well-versed in the political structure
and policy challenges of Taiwan, having served in recurring roles as visiting faculty at top
universities in Taiwan (Robert Myrtle, Peter Robertson. Yan Tang, Daniel Lynch, Doe
Mayer, Clayton Dube, add others). Dr. Joanna Yu, who is shepherding this educational
partnership, worked for many years in Taiwan and retains a vast network of political and
academic friendships in Taiwan that keep her in touch with the critical and emerging
issues in Taiwan. This combination of experience and strong professional interests in
Taiwan enhances the relevance of the course content as faculty will not need to be
brought up to speed on the nature of the civil service in Taiwan.

Besides the Policy school, USC has high reputation in many academic fields, such as
Engineering, Live Science, Bio-Tech, Energy Sufficiency, Environment Sustainability,
Business and Fine Arts, etc. In this partnership, we can extend our training design
across different schools in order to achieve the highest efficiency and effectiveness.

citation for the article that was mentioned:

Chen, Jose Chiu-C. and Min-Hsiu Chiang. 2011. Challenges and Coping Strategies of
Senior Civil Service’ Training System in Taiwan: A Perspective of Foresight Study.
Journal of Civil Service. http://www.exam.gov.tw/public/Data/112417382271.pdf
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Il - APPROACH

This chapter discusses the goals, participants, approaches, curriculum topics, and tasks of
the professional training program — referred to as the Taiwanese Senior Public Officials
Training Program (TSPOTP) — for the Examination Yuan of Taiwan.

PROGRAM BACKGROUND

Goals

= The International Public Policy and Management Program (IPPAM) at the
University of Southern California (USC) intends to provide senior public officials
in Taiwan with training programs, research and technical-assistance. USC IPPAM
aims at educating and training Taiwanese senior public officials to develop their
ability as they manage their organizations and devise public policies. For some
state-owned business, it is the chance for them to extend their knowledge on the
most advanced technologies etc.

= USC IPPAM also strives to create a more globally minded and internationally
networked, high-level core civil officials with mid- to long-term potential for
development, to increase Taiwan’s global competitiveness.

Program Participants

Responding to the request of the Examination Yuan of Taiwan, USC IPPAM will offer
professional training programs for Taiwanese senior public officials (the 9th level and
above) from various levels of government.

HIGHLIGHTS OF OUR APPROACH

To provide training for Taiwanese senior public officials, IPPAM will utilize various
training methods and techniques including:
= Lecture
In addition to the faculty members at the Sol Price School of Public Policy and other
Schools at USC, IPPAM will also bring speakers from various government agencies,
think tanks, and consulting firms, just to name a few. Our speakers use various
learning activities such as role play, games and case studies to facilitate trainees’
learning outcomes.

= Field Trip/Site Visit
IPPAM has well-established networks and collaborations with both the public and
private sectors. In previous training programs, IPPAM arranged site visits to different
levels of US government agencies, educational institutions, non-profit organizations
and associated private sectors.
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Some of the advantages of the IPPAM approach are:

All the lectures are translated into Mandarin.
Most of lecturers have experience in Asia, making the lectures more appropriate
for

Taiwanese culture and values

USC provides several Mandarin-speaking Teaching Assistants who can assist on
the side.

Los Angeles is truly an international city and a multiple cultural city, thus,
provides extensive and amazing experiences to the participants while studying.
USC has educated an impressive array of world leaders and prominent
government officials, in particular, university faculty, governors, legislators, and
successful business people have graduated from USC.

Training DESIGN

Curriculum Topics

We are able to design various topics based on requests from collaborating parties, such as:

Policy Analysis, Decision Making, and Policy Marketing — Systematic analyses
are required before effective policies can be made. Different strategies and tactics
are necessary for communicating or promoting policies both within the various
government agencies, with the general Taiwanese populace, and abroad. Several
quantitative tools will be introduced in a computer software lab.

Globalization — Geopolitics, economic globalization, the changing global value
chain, population management, energy and water issues (efficiently manage water
resources) will be focused upon for the delegation to further develop their abilities
to be globally competitive. Taiwan must actively consider industrial, human
resource and capital market policies in order to strengthen global competiveness.
Cultural Change — Taiwan faces national identity issues; and in order to keep its
technological edge require changes in the education system (to develop
cross-disciplinary technology the country needs integration of different academic
disciplines and knowledge) and to prevent the loss of talented youth to the
mainland. Other factors to be addressed include an aging society, migration,
immigration, wealth gap and the assault of the internet on established legal, social;
and cultural norms.

Organization Re-engineering — Process re-engineering involves streamlining
work processes and eradicating unnecessary government bureaucracy. In a broader
sense, outstanding leaders also ensure that organizational change and
transformation occur.
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Regional Collaborative Governance — Natural disasters are more frequent in the
current environment.  Collaboration coupled with the proper strategy is the key to
diminish the damage. Not only cooperation within the country is desired, but also
a global reach is needed (Chilean Mine Disaster) a necessary skill for any level of
government.

Environmental Sustainability — Climate change is a global issue which
potentially has a severe impact on life quality and government ability to react
accordingly. Updated information on this issue with preventative steps, utilizing
more sustainability practices will be addressed. Value the environment and ‘low
impact’ manufacturing encouraged.

Energy Security — The necessity of nuclear power is an arguable topic in Taiwan.
Currently shale gas is a global energy revolution. North America seeks to be a
major exporter to Asia. Given a reduced ‘carbon footprint’ and cheaper price this
is very attractive for Taiwan to further pursue the importation of LNG, especially
given the strong relationship between the US and Taiwan. What policies,
procedures and infrastructure are needed to further advance domestic Taiwanese
usage and energy security. Opportunities exist in Taiwan for developing alternative
energy resources-wind, solar, ocean currents and geothermal.

Food Safety — Proper food safety (practices and procedures) getting more
attention in Taiwan society. Since cancer disease ranks top for mortality rates in
Taiwan, further research in food safety practices and procedures are the main
focus going forward.

Agriculture establishment — California is one of the major states to produce ‘high
value’ and “organic” agricultural products in the US. Given the insatiable demand
for agricultural products from mainland China there is a need to look at increasing
Taiwan’s farm productivity and therefore, yields. Stabilization of food supply
increasingly vital.

Economic Development — High technology (70%+) is the main force for Taiwan’s
economy. The competition is intense which makes for lower profits. Biotech is
another pillar that government can help provide sector support. Besides these
two, what other component can make Taiwan robust economically? Eco-tourism,
green energy, medical and healthcare as medical tourism, organic farming and
cultural tourism. Establishing more Free Trade agreements are another critical
issue in Taiwan.

Public and private partnership (PPP) — When government is burdened with
heavy debt levels due to social welfare programs, PPP’s are a solution to achieve
the public needs for infrastructure. Many successful cases in the US or other
countries can be the mirror to improve the effectiveness and profitability of future
PPP’s in Taiwan.

Housing Policy and Sustainability — Urbanization is the worldwide trend, smaller
‘footprints’ of individuals is encouraged. However, high housing price can cause
the instability in the urban area. Suitable urban planning coupled with
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sophisticated infrastructure is the key to maintain the satisfaction of residents to
Taiwan government.

= Technologies and Social Media — In this information age, the use of various
technological tools can help government officials to garner ideas from the public,
promote their policy agendas, and evaluate their policy outcomes. At the same
time, new social media has created gigantic challenges to the government. How to
collect information from different media to make proper policy is urgent.

= Leadership Development — We will not only define what is needed for outstanding
leadership but assist participants in developing leadership capabilities and skills so
that they can lead, particularly in a global society.

= Communication — Effective communication is important for motivating people to
understand policies or needed changes so they can adopt, embrace, and follow
them. Communication entails both informal and formal channels or situations,
including argumentation and persuasion in both written and oral formats.

= Quantitative and qualitative Evaluation — Evaluations have to be done before
policies being put into action. After implementing policies, government officials
also need to evaluate the effectiveness of implemented policies so as to craft better
policies in the future.
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Il — ORGANIZATIONAL QUALIFICATIONS

WHY USC

Established in 1880 in Los Angeles, a global center for arts, technology, and international
trade, the University of Southern California (USC) is one of the world’s leading private
research universities and the oldest private research university in western United States.
USC enrolls more international students than any other U.S. university for more than 10
years. With a strong tradition of integrating liberal and professional education, USC
fosters a vibrant culture of public service.

Under the leadership of USC’s 10th President, Steven B. Sample and the current
President C. L. Max Nikias, USC has marked many milestones:

= USC has risen to the top 1% of all colleges and universities in terms of selectivity
and established itself as a world leader in the fields of public policy,
communication, multimedia technologies, and the life sciences as well as in
cross-disciplinary teaching and research.

» USC’s endowment has quintupled, raising US$2.85 billion.

= USC has more than doubled sponsored research to $430 million a year.

= USC also has strengthened its culture of community service, receiving national
acclaim for its innovative service-learning programs and community involvement.
USC was named “College of the Year 2000” by Time magazine and the Princeton
Review for the university’s extensive community-service programs. U.S. News
and World Report features USC and the university’s Joint Educational Project in
its list of ““Top College Academic Programs in Service Learning.”

= USC is one of 16 universities named as a “leadership institution” by the
Association of American Colleges and Universities in 2001. That same year, The
Newsweek/Kaplan “How to Get into College Guide” names USC as one of nine
“hot schools” for 2001-2002.

* Throughout Dr. Sample’s presidency, he has remained an active member of the
university faculty, regularly co-teaching with management expert Warren Bennis a
popular course titled ““The Art and Adventure of Leadership.”

= USC has completed two comprehensive, university-wide strategic planning
processes designed to take USC to new levels of academic excellence. Part of
this strategic planning process was acknowledgement of the important role and
link USC has with Asia and Pacific Rim countries.

Consistent with this international strategy, USC’s International Public Policy and
Management Program (IPPAM) is an international policy and management program,
offering an intensive and innovative master degree. IPPAM is one of eight master
degrees in USC’s Sol Price School of Public Policy, which is ranked among the top six
public affair schools in the United States (US News, 2013). The School combines social
science, professional expertise, and resources of a great research university. Its
curriculum design emphasizes innovation, entrepreneurship, experimentation, and
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collaboration of students and trainees. IPPAM is able to provide high-quality training
programs with the following strengths:
= Successful Experiences in Holding Training Programs
IPPAM has successful experiences in developing and delivering high-quality
professional development and leadership training programs for public officials from
different countries including Japan, Korea, Indonesia, Taiwan, Vietnam, and the
People’s Republic of China.

= Excellent Speakers

As one of the academic divisions of the Sol Price School of Public Policy, which is
well-known for its breadth and strengths in policy arena, IPPAM provides speakers
from academia, public sectors, and industries. Also, IPPAM maintains a strong
connection with faculty members from other schools/departments at USC and is
therefore able to offer multidisciplinary learning environment. In addition, USC has
constantly brought in Nobel Prize winners, distinguished scholars, and most
well-recognized leaders from both public and private sectors to share their ideas.

=  Well-established Network
USC is known as a university that has a diverse student body from every corner of
the globe, which proves USC has a rich knowledge and experiences to tackle global
issues. It has very strong tie with its alumni. Many graduates from USC have become
the leaders in different fields in Taiwan and many other countries. Additionally,
IPPAM maintains a strong connection with scholars, public officials, industrial
leaders, and many other talented professionals all over the world. IPPAM is also
positioned to offer programs in the East Coast since USC has already established
programs and centers in Washington, D.C., as well as other sites in California.

= Great Logistics
USC has a large number of students from Taiwan. Not only can these students
provide tremendous help for senior public officials from Taiwan to get used to life in
the U.S., but they can also have intellectual dialogue to be mutually beneficial.
IPPAM has a long cooperation with an internationally known hotel Radisson Hotels.
It is just right next to USC within a walking distance. IPPAM has an agreement with
Radisson and thus our clients can get decent accommodation with a super-discounted
price $99 for a room for two people per night.
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IV — FACULTY AND FACILITATOR QUALIFICATIONS

USC’s IPPAM has assembled an impressive team of faculty and facilitators for this
customized leadership training program for the Executive Branch of the Taiwan Federal
Government. By collaborating with KH Consultants, USC can combine theory in the
morning session with hands-on practical applications of the theories in the afternoon.
Because KH’s consultants have worked with public agencies, they possess operational
expertise, mature judgment, and a breadth of experiences. If needed, we can supplement
these program participants with other faculty members and consultants.

PROJECT LEADERSHIP

USC is in charge of the overall program delivery and project. As such:
= Dr. Joanna C. Yu will serve as the overall Project Coordinator and has specific
expertise in Global Leadership Development, Geopolitics and Health Insurance
Policy.
= Leigh Liu will be the project coordinator assistant who grew up from Taiwan and
received the graduate degree from IPPAM, bilingual with strong IT background.

BIOGRAPHIES

The following pages present the biographies for the Price School of Public Policy, USC
main faculty proposed for delivering this program in the fundamental sessions. Other
faculty across USC and practitioners in California will be invited when the training
required.

USC Faculty

Jack H. Knott, Ph.D.

Jack H. Knott took the reins of the USC Sol Price School of Public Policy in August 2005
as the C. Erwin and lone L. Piper Chair and Professor. Before joining USC, Dean Knott
served from 1997 until 2005 as professor of political science and director of the Institute
of Government and Public Affairs at the University of Illinois at Urbana-Champaign and
Chicago. From 1987 to 1997, Dean Knott was a professor in the Department of Political
Science at Michigan State University, where he served as departmental chair and director
of Michigan State’s Institute for Public Policy and Social Research.

Dean Knott is a leading scholar in the fields of political institutions and public policy,
health policy, and public management. He has published three books,
including Reforming Bureaucracy: The Politics of Institutional Choice, and numerous
journal articles and book chapters. He received his Ph.D. in political science from the
University of California, Berkeley, his M.A. in comparative political economy from the
School of Advanced International Studies at The Johns Hopkins University, and his
undergraduate degree in history from Calvin College.

Fall 2007: Dean Knott Elected to National Academy
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Jack H. Knott, C. Erwin and lone L. Piper Dean and Professor, has been elected as a
fellow to the National Academy of Public Administration (NAPA). In addition to the
National Academy of Science — which includes the National Academy of Engineering
and the Institute of Medicine — NAPA is the only other congressionally chartered
National Academy. NAPA is an independent, non-partisan organization chartered to assist
federal, state, and local governments in improving their effectiveness, efficiency, and
accountability. More information on NAPA is available at www.napawash.org.

Elizabeth Graddy, Ph.D.

Elizabeth Graddy, Ph.D., teaches courses in quantitative analysis, governance, and
business and government. Her research focuses on the private sector role in public service
delivery, how industry and organizational structure affect performance, and how
information asymmetry and uncertainty affect institutional design and effectiveness.
These interests have led to her work on the structure and performance of healthcare,
philanthropic, and nonprofit organizations. She is currently studying community
foundations, public-private alliances providing local public services, and the state
regulation of health professions. Professor Graddy’s earlier research focused on products
liability outcomes, occupational regulation, the contracting decisions of local
governments, and the evolution of new industries.

Marlon Boarnet, Ph.D.

Dr. Boarnet is a renowned authority on urban economics, urban growth patterns,
transportation, and regional science. He is an expert in transportation and land use, and
has served on the National Research Council committee that authored “Driving and the
Built Environment.”

He has published extensively in leading journals such as Regional Science and Urban
Economics  ,Environment and Behavior, Urban  Studies, Journal of Urban
Economics, Journal of Planning Education and Research, National Tax Journal,
and Journal of the American Planning Association. He is also co-author of Travel by
Design: The Influence of Urban Form on Travel (Oxford University Press, 2001).

Dr. Boarnet co-edits the Journal of Regional Science, is an associate editor of the Journal
of the American Planning Association, and serves on the editorial boards of the Journal of
Planning Literature, Journal of Transport and Land Use, Transport Policy, and previously
on Papers in Regional Science.

Terry Cooper, Ph.D.

Terry L. Cooper, Ph.D., focuses his research on citizen participation and ethics in
government. Currently, Professor Cooper is one of the co-principal investigators in the
USC Neighborhood Participation Project. There, he conducts research on the role of
neighborhood organizations in governance in the City of Los Angeles through the newly
established system of neighborhood councils. He also provides leadership in the creation
of a new Center for Civic Engagement at USC. During 1993-94, Professor Cooper was a
member of a national panel of the National Academy of Public Administration where he
developed a decision-making process to encourage intergenerational equity in the
management of hazardous wastes by the U.S. Department of Energy. He spent the

1988-89 academic year on a Fulbright Lecturing/Research Grant at the Chinese
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University in Hong Kong. There, his research emphasized the conflicting loyalties likely
to be experienced by middle- and upper-level public administrators during Hong Kong's
transition from the United Kingdom of China. Subsequently he coordinated research on
administrative ethics in Hong Kong, Taiwan, and China. He has conducted ethics training
for numerous public agencies.

Professor Cooper is author of The Responsible Administrator: An Approach to Ethics for
the Administrative Role (4th ed., Jossey-Boss, 1998) and An Ethic of Citizenship for
Public Administration (Prentice Hall, 1991). He is the co-editor of Exemplary Public
Administrators: Character and Leadership in Government (Jossey-Bass, 1992) and the
editor of Handbook of Administrative Ethics (2nd ed., Marcel Dekker, 2001). His articles
have appeared in Public Administration Review, Administration and Society, International
Review of Administrative Sciences, International Journal of Public Administration,
Administrative Theory & Praxis, International Journal of Organization Theory and
Behavior, Public Budgeting and Finance, and The Bureaucrat. He is a past member of the
editorial boards of Public Administration Review and Administrative Theory & Praxis,
and currently serves on the editorial board of The American Review of Public
Administration. Professor Cooper is the editor of the Exemplars Profiles series in the
journal Public Integrity.

Robert C. Myrtle, DPPA

Robert Myrtle's key research interests are inter-organizational relations, strategic decision
making and organizational and management effectiveness. He holds a joint appointment
with USC's School of Gerontology and, through his work on long-term care systems, has
received grants to study the impact of payment systems (capitated/non-capitated) on the
treatment outcomes of elders in sub- acute facilities; the development of
community-based long-term care; regulatory policies affecting the development of
long-term care organizations; and the effect of changes in organizational culture on the
attitudes and performance of health care workers. His current projects include the analysis
of the influence of job change on career growth and progression; an assessment of the
factors influencing organizational legitimacy during and following major natural disasters,
and, factors influencing the performance of surgical teams. His teaching and research
interests involve cross-school collaborations including the Keck School of Medicine
(Factors influencing the performance of Surgical Teams), the Marshall School of Business
(career patterns of physician executives), the Leonard Davis School of Gerontology
(patient treatment outcomes), and the Viterbi School of Engineering (hospital
functionality and organizational legitimacy following major disasters).

Professor Myrtle was the chair of the Los Angeles County's Hospitals and Health Services
Commission. He was the Chairman of the Board for SCAN Health Plan and was a
member of the Board of Directors for the Huntington Medical Foundation. He has also
served as Chairman of the Board of Health and Human Services for the City of Long
Beach.

Dr. Myrtle is the author of over 70 books, articles, monographs and research reports
addressing management and public policy concerns. His recent publications include
Robert C. Myrtle, Sami F. Masri, Robert L. Nigbor and John P. Caffrey, "Classification
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and Prioritization of Essential Systems in Hospitals under Extreme Events", Spectra \Vol.
21, 3 (August 2005): 779-802; Nobuyuki Ainoya and Robert C. Myrtle, "Responding to a
Natural Disaster: How Japanese Government's Responses to the Great Hanshin-Awaji
Earthquake were Mirrored in the Eyes of the Media", International Journal of
Organization Theory and Behavior, Vol. 8, No. 3, 2005; Judy Y. Yip, Kathleen H. Wilber,
and Robert C. Myrtle, "The Impact of the 1997 Balanced Budget Amendment's
Prospective Payment System on Patient Case Mix and Rehabilitation Utilization in
Skilled Nursing”, The Gerontologist, Vol. 42, No. 5 (2002): 653-660; Judy Y. Yip, Robert
C. Myrtle, Kathleen H. Wilber, and David N. Grazman, "The Network and Resource
Exchanges of Community-Based Systems of Care"”, Journal of Health and Human
Services Administration (Fall 2002): 219-259; Comparison of Older Adult Subject and
Proxy Responses on the SF-36 Health-Related Quality of Life Instrument, Journal of the
American Geriatrics Society Vol. 5 (2001): 136.142, "The Network and Resource
Exchanges of Community-Based Systems of Care", Journal of Health and Human
Services Administration.

He is the recipient of the Hubert Humphrey Award for the best article of the year
appearing in the Journal of Health and Human Services Administration, recipient of the
American College of Healthcare Executives (ACHE) Regents Award, and has received
several student and faculty teaching awards.

Peter J. Robertson, Ph.D

Peter J. Robertson, brings to the School’s faculty a focus on improving the capacity of
organizations to successfully accomplish their objectives while attending to the needs and
interests of the individuals and communities with whom they interact. He is particularly
interested in the application of “new paradigm” ideas to the development of new models
of organization and governance, with a recent paper proposing a model of ecological
governance applicable in the context of complex, multi-party policy problems. He has
conducted research on collaborative governance systems in Brazil and Taiwan, and is
currently using agent-based computer simulation to explore the dynamics of collaborative
decision-making mechanisms. Previous research has addressed issues pertaining to
interorganizational networks, employee attitudes and behavior, the process and outcomes
of organizational change, and school-based management as a mechanism for public
school reform. Professor Robertson’s research has been published in a number of journals
and books, including the Journal of Public Administration Research and Theory, Public
Management Review, Public Administration Review, Academy of Management Journal,
Educational Administration Quarterly, and Research in Organizational Change and
Development. He has provided consulting and training for a variety of organizations, and
is a member of the Academy of Management, the Public Management Research
Association, and the Institute of Noetic Sciences.

Shui Yan Tang, Ph.D.

Shui Yan Tang’s research focuses on institutional analysis and design, common-pool

resource governance, environmental politics and policy, collaborative governance, and

governance reform. He is the author oflInstitutions and Collective Action: Self-Governance
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in Irrigation (ICS Press, 1992) and Ten Principles for a Rule-ordered Society: Enhancing
China's Governing Capacity (China Economic Publishing House, 2012). He has published
in numerous journals, including Comparative Politics, Economic Development Quarterly,
Environment and Planning A, Governance, Harvard Business Review, Journal of Public
Administration Research and Theory, Land Economics, Nonprofit and Voluntary Sector
Quarterly, Public Administration Review, The China Quarterly, and World Development.
Professor Tang was associate editor of the Journal of Public Administration Research and
Theory.

Frank Zerunyan, J.D.

Frank Vram Zerunyan, J.D. is a Senior Fellow and Director of Executive Education at the
University of Southern California’s Sol Price School of Public Policy. His key areas of
expertise include Local Governments, Public Private Partnerships, Civic Leadership, Land
Use, Regulation and Executive Education. He teaches graduate courses on Intersectional
Leadership, Business and Public Policy, International Issues in Public Policy as well as
International Laboratory. He also lectures locally and globally to build capacity and foster
leadership among public executives worldwide.

Frank currently serves as the Mayor of Rolling Hills Estates, California. In his role as a
public official, after serving as Chair of the Planning Commission in Rolling Hills Estates,
Frank was elected to the City Council in 2003 and re-elected in 2007 and 2011. He
previously served as Mayor in 2007-2008 and now serves on various regional boards,
including law enforcement, sanitation, technology and transit. He has chaired and
continues to chair select city government committees in Rolling Hills Estates. Frank’s
public service on various local government policy committees extends statewide with the
California League of Cities, California Contract Cities Association and Southern California
Association of Governments. In 2008, Frank was elected and assumed a leadership role as
the 49th President of California Contracts Cities Association, the second largest municipal
organization in the state of California with approximately 70 member cities and 10 million
residents. In January of 2013, Frank was appointed to an ad hoc experts committee on
capacity building in public administration at the United Nations Division for Public
Administration and Development Management in the Department of Economic and Social
Affairs.

As a gubernatorial appointee under Governor Schwarzenegger, Frank was a state regulator
serving on the Medical Board of California in the Department of Consumer Affairs. He was
elected by the Board to serve as its Vice President. After five years of service on the
Medical Board, Frank’s term expired in June of 2011. His responsibilities on the Medical
Board included the promulgation of regulation, professional discipline and the sixty million
plus budget of the Medical Board.

Frank has more than 25 years of comprehensive and multi-sectorial experience as a lawyer,
consultant, director, board member, professor and public servant. Frank has been honored
as one of Southern California Magazine’s Super Lawyers since 2004, Marquis’ Who’s Who
in America and American Law and Government institutions like the California Assembly,
the California Senate, the County of Los Angeles and various city governments for his
leadership in the public sector. In the not for profit sector, Frank served as chairman of the
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Board of Governors of the worldwide Armenian Bar Association. He also chaired the
Daniel Freeman Hospitals Foundation in 2001 and oversaw the successful distribution of
$8 million in gifts. He has acted as a policy advisor and counsel to the Armenian National
Committee of America in Washington DC.

Frank earned his Juris Doctor degree from Western State University College of Law and his
Bachelor of Arts degree from California State University, Long Beach. He also completed
his advanced legal studies in Corporate Taxation at the University of Southern California
Law Center. He is a graduate of California League of Cities’ Leadership Institute.
Joanna C. Yu, Ph.D.

Dr. Joanna Yu, Academic Director for IPPAM, is also an adjunct research member at RAND
- Santa Monica, a visiting professor at Nanjing University in China, and a consultant at
General Veteran Hospital in Taiwan.

Her specialties include comparative health insurance policy, fee scheduling, drug price
management and strategic planning in health care field. A registered pharmacist in Taiwan,
Dr. Yu has been working in the government, not-for-profit and private health sectors in both
Taiwan and the U.S. She has been involved in health insurance research at Cornell Medical
College, employee benefit research and evaluation in several not-for-profit organizations,
and was invited to consult in the design of national health insurance in Taiwan. She has
published one book and many research papers related with health care policy and
management.

She is currently engaged in a project with the Chinese government aimed at building

solvency of their national Health Care Fund. Among her other research and consulting
activities, Joanna is a consultant for the Pacific Rim Renewable Energy Institute in the US,
advises on a 1,000 bed private hospital development in Beijing, is an economic advisor to
the Shenzhen government and WuHan Chamber of Commerce. Dr. Yu also is the Executive
Chief Officer in Pacific Rim Medical Overseas Consortium helping Taiwan government to
promote health service abroad. She received her master degree of Community Health
Management in the University of Cincinnati, Ohio and doctoral degree at the University of
Southern California focusing on Health Policy and Management
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RUTGERS

School of Public Affairs
and Administration | Newark

Novernber 25, 2013

Dear Dr. William C. Vocke,

School of Public Affairs and Administration (SPA&)
Center for Urban and Public Service

Rutgers, The State University of New Jersey

111 W ashington Street

Newar, NJ 07102

http#fspaa.newark rutgers.edu

spaa@andromeda.rutgers.edu
p: 973-353-5093
:973-353-5907

It is my pleasure, on behalf of the School of Public Affairs and Administration, to
enclose our proposal to provide advanced leadership, management, and strategic

training to mid-level and senior public servants in Taiwan.

Based on our discussion with you earlier this month, we believe the curriculum we
have developed is academically challenging, appropriate for the level of experience of

those who will be participating, is theoretically cutting edge and practice-based, and is

affordable.

We are ready to actively embrace this collaboration and look forward to working with

you,

Sincerely,

-

Dr. Marc Holzer

Dean and Board of Governors Professor
School of Public Affairs and Administration

Rutgers-Newark

185



BrEe PRy R mE L Py

A Proposal:
Leadership, Management, and Strategy Training Institutes
For

Taiwan Higher Civil Servants

Rutgers, The State University of New Jersey
School of Public Affairs and Administartion

Newark, New Jersey

Submitted By: Rutgers University Date: November 25, 2013
School of Public Affairs and Administration
Marc Holzer, Dean

Primary Contact: Mengzhong Zhang, Associate Dean
Menzhong. zhang@rutgers.edu
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EXECUTIVE SUMMARY

The School of Public Affairs and Administration, Rutgers University (SPAA) proposes to provide
customized institutes focusing on leadership, management and strategy training for Taiwanese senior and
junior level civil servants. The institutes presented in this proposal (delivered either on the Newark
Campus of Rutgers University or onsite in Taiwan) offer an academic- and field-based approach that will
be customized to suit the needs of all stakeholders.

Based upon 40 years of experience and drawing upon SPAA’s highly recognized academic program
(ranked 7" in Public Management), the Taiwan Civil Servants Leadership, Management, and Strategy
Institutes (TLMSL for the purpose of this proposal) have been structured based upon two important
driving forces: (1) the training needs of the senior and junior level civil servants in Taiwan and the
academic rigor and practical application of the SPAA program and attending resources (collaborations
with and access to Federal, State and Local governments and well developed International relationships),
(2) our faculty and administration. The TLMSI will be developed and delivered by a highly acclaimed
faculty (currently 25 core and 30 adjuncts) who have received national recognition, for example, Fellows
of the National Academy of Public Administration (5), authors of major textbooks (40), and presidents of
major associations in the field of public administration within the United States, Asia, and throughout the
world. With over 25% of the entire student body as international (representing over 30 countries), SPAA
can offer an experience that is cutting edge in public management research and practice, and that is
“globally aware.”

The TLMSI will focus on seven key competencies: Personal Fundamentals, Leading Change, Leading
People, Results Driven, Process Driven, Resource Acumen, and Building Coalitions. These competencies
are the foundational elements in the Certified Public Manager Program (SPAA is the sole contractor
through the State of New Jersey for all public managers), the MPA (Master in Public Administration
Program), the EMPA (Executive Master in Public Administration), the Ph.D. program, and the Certificate
Program in Performance Management. Each of these competencies are progressive and stepped, which
will allow the curriculum to be academically challenging, given the level of management attending, as
well as consistent in delivery and focus. The final design of the curriculum will be completed based upon
interviews with the training managers in Taiwan and a survey of the targeted civil servants.

The budget proposal includes two scenarios (with two accommodation options): a 4-week program in
Newark (with accommodations in NYC at the China-Ready Marriott in the Financial District of Lower
Manhattan— near all federal, state and City offices, Chinatown and an easy commute to the Newark
Campus, at $14,523/student; or accommodations in Newark — The Robert Treat - within walking
distance to the Newark Campus and only 20 minutes by train from Lower Manhattan at $7,243/student);
or a 3 plus 3 week program in Newark and in Taiwan (with the same accommodation options
$13,441/student staying in NYC or $7,981/student staying in Newark).

This proposal is based on limited knowledge of the existing program, a planning session with Dr. William
Vocke, and the assumption that three groups of 20 civil servants each (one at the senior level and two at
the junior level) will be participating in the TLMSI. As such, this proposal can be modified as more
information is provided. Once a direction regarding the potential collaboration between the two
institutions is agreed to in principle, a more detailed agenda can be developed.
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The School of Public Affairs and Administration

The School of Public Affairs and Administration (SPAA) at Rutgers-Newark, dating to 1975, is highly
recognized for its knowledge and competence in public service and administration, with particular
attention to the fields of performance measurement. management, and improvement.

Guided by the principles of Knowledge, Competence, Diversity, and Service — with an emphasis on
public service values and competencies for effective performance — SPAA promotes accountability,
transparency, and performance in the public and nonprofit sectors (Exhibit]l: SPAA Brief).

Compared to some 300 schools and programs in the United States, Rutgers-Newark SPAA is highly
ranked (overall 7" in Public Management and Administration) by U.S. News and World Report and has
been accredited by NASPAA - the Network of Schools of Public Policy. Affairs, and Administration
since 1989. Its rankings in specialty areas are also excegtionally high: 4™ in Information and Technology
Management, 10™ in Public Finance and Budgeting, 11" in City Management and Urban Policy, 18" in
Nonprofit Management, 23" in Public Affairs, and 24" in Public Policy Analysis.

Today, Rutgers SPAA educates and motivates over 1000 students to choose careers in public service and
administration through its innovative and comprehensive undergraduate programs in Public and Nonprofit
Administration (BA), Master of Public Administration (MPA), Executive MPA, PhD, and professional
and graduate certificate programs:

e Over 25% of SPAA students are international, representing over 30 countries.

e SPAA graduates are teaching and gaining tenure at dozens of universities and holding
executive-level positions in the nonprofit and public sectors in the U.S. and around the
world.

e The school’s faculty generates knowledge and best practices in public service and
administration, and collaborates with public and nonprofit sector organizations and
professionals throughout the U.S. and the world.

e SPAA has over 25 members of the faculty whose areas of expertise include public and
nonprofit management and administration, public performance measurement and
reporting, public budgeting and finance, economic development, health policy and
management, and urban affairs. Five are members of the Congressionally chartered
National Academy of Public Administration (NAPA).

o In the last three years, SPAA faculty have published over 40 books.

e Members of the SPAA faculty have been presidents of the major organizations in the
public administration field, including the American Society for Public Administration
(ASPA), the Network of Schools of Public Policy, Affairs, and Administration
(NASPAA), and the Public Management Research Association (PMRA).

e SPAA faculty have won major awards in the field, including the ASPA Dwight Waldo
Career Research Award; the ASPA Joseph Wholey Distinguished Scholarship Award (2
faculty): the NASPAA/ASPA Distinguished Research Award (2 faculty); the ASPA
Charles H. Levine Award for Excellence in Public Administration Research, Teaching,
and Service (2 faculty); and the American Political Science Association’s Herbert Simon
Award for Best Book.

With over 30 memorandums of understanding (MOUs) that include articulation agreements with
government entities, universities, and nonprofit organizations internationally, SPAA has a worldwide
reach based on a commitment of collaboration.
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Program and Leadership: Capacity and Experience

The collaboration between SPAA and its Chinese partners began in 1998 when Dr. Holzer was elected as
the Vice President of ASPA (American Society for Public Administration). In October of 1999, Dr.
Holzer led an ASPA delegation to visit the Chinese Public Administration Society (CPAS) and signed an
MOU between ASPA and CPAS. This initiative launched decades-long collaborations between the public
administration community in the USA and China. It has also led to much collaboration between SPAA
and its Chinese partners, in particular.

In 2002, SPAA launched Chinese Public Administration Review (CPAR), the first English-language
journal in the USA that focuses on Chinese public administration. Dr. Holzer is the Editor-in-Chief.
Many American, Chinese and Taiwanese scholars, as well as other international scholars, have had their
articles published by CPAR. In 2009, Dr. Marc Holzer and Dr. Mengzhong Zhang edited a special issue
of Public Administration Review—Comparative Chinese/ American Public Administration— in which
well-known American, Chinese, and Taiwanese scholars published their research.

To further promote cooperation between ASPA and the broad Chinese public administration community,
Rutgers’ SPAA facilitated the establishment of ASPA’s Section on Chinese Public Administration in
2006. Dr. Marc Holzer and Dr. Mengzhong Zhang were the founding co-chairs of this section. SPAA has
promoted the translations of some US scholarly books of public administration into Chinese. For
example, the Chinese edition of the Handbook of Public Administration was published by the Sun Yat-
Sen University Press in 2006, and Dr. Holzer’s Introduction to Public Administration is being published
by Renmin University Press.

SPAA has admitted and graduated a number of international students, including Chinese and Taiwanese
students. For example, Dr. Kaifeng Yang is now a fellow of National Academy of Public Administration.
Dr. Lung-Teng Hu is an Associate Professor in the Department of Public Administration and Policy,
National Taipei University. Many universities in China have approached SPAA for cooperation. Some
Taiwanese Universities have also shown great interest in collaborating with SPAA. For example, the
Central Police University in Taiwan recently visited SPAA to discuss collaboration.

Dr. Mengzhong Zhang has previously administered an Executive Master of Public Management (EMPM)
program for middle career Chinese government officials. That EMPM program has graduated close to
200 middle career Chinese government officials at the middle to senior levels. SPAA also has rich
experience in hosting executive short-term programs for Chinese officials.

The breadth and depth of the program experience and leadership capacity, evident in SPAA’s historically
supportive and involved/active participation, positions the school, its programs, and its leadership to be of
high value to the proposed TLMSI as presented below.
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Leadership, Management, and Strategy Institutes - Cirriculum
Program Summary

Rutgers University’s School of Public Affairs and Administration (SPAA) has a long history of solid
expertise, experience, and ability to deliver training in Leadership, Management, and Strategy to public
civil servant professionals. Our faculty and staff understand the diverse needs of adult learners who are
looking for interactive, experiential learning activities which can be directly and immediately applied in
each participant’s real-life work situation. SPAA also has expertise and experience offering both
certificate and graduate programs for working professionals dedicated to public service who are looking
for increased capabilities in their current positions, as well as advancement to management and leadership
positions. We are also the only university in the State of New Jersey, approved by the New Jersey State’s
Civil Service Commission, to carry out the Certified Public Manager Program for managers,
administrators and supervisors in public organizations such as state, county and municipal governments,
as well as nonprofit organizations.

Whether we are designing a program for entry level, middle managers, or senior level executives
supervising large departments, or specialized agencies, we are guided by our seven Executive Leadership
components (See Exhibit 2):

Personal Fundamentals

Leading Change

Leading People

Results Driven

Process Driven

Resource Acumen

Building Coalition

Oy o ey B

Each of these competencies has multiple learning elements that can be tailored to either senior or junior
level public servants with equal attention to theoretical foundational elements and practice-based, work-
specific applications. The curriculum proposed will include case studies, simulations and on-site visits to
local, state and/or government entities in New Jersey. New York, and Washington, D.C.

Assum ptions

e Senior and junior-level civil servants in Taiwan will be participating in this program

e The participants will have at least their undergraduate degree, with the majority having
advanced graduate degrees.

e All participating civil servants will be able to attend classes in English

e A3 plus 3 three program has been designed (3 weeks in the United States and 3 weeks in
Taiwan).

e A 4-week training program solely in the United States is also included

e The content in this initial proposal is more descriptive rather than prescriptive as a final
program will be based on consultation with leadership and participants in Taiwan in an
effort to customize the program curriculum.

If this initial proposal is approved, SPAA is ready to meet with the appropriate Taiwanese representatives

to tailor this Management, Leadership and Strategic Training Program to meet the different needs of
senior and junior level participants.
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Leadership, Management, and Strategy Training - Senior Level Civil Servants in Taiwan

In addition to using our seven Executive Leadership components to educate senior level public servants,
we also work from our five core pillars which are (1) Foundation core courses, (2) Research and Analysis,
(3) Management, (4) Financial Management, (5) the application of a work related project.

Below are the five core pillars, which can be customized to fit the specific goals of the senior level public
servants (See Exhibit 3 for complete descriptions).

Core I: Foundation
e Introduction to Public Administration
e Technology and Public Administration
e Economic Issues in Public Administration
e Administrative Ethics

Core II: Research & Analysis
e Applied Statistics
e Applied Research Design

Core III: Management
e Managing Public Organizations
e  Strategic Planning
e Human Resources Administration

Core IV: Financial Management
e  Public Budgeting Systems

Core V: Application
e  (apstone Project

Sample Class Training Schedule for Senior Civil Servants in Taiwan (Three weeks at Rutgers-
SPAA, followed by Three weeks in Taiwan)

For weeks One through Three, SPAA will focus on two to three different topics each week that have been
selected in initial consultation with the Taiwanese Civil Service. At the end of each week on Friday, the
participants will visit a local, state, or federal government entity to discuss the topics of the week with
government leaders.

For weeks Four, Five and Six, SPAA will bring two faculty to Taiwan and will focus on one to two topics
selected through initial consultation by the appropriate Taiwanese officials. Training can be carried out on
Thursday, Friday and Saturday to allow the Taiwanese participants time to go to work Monday, Tuesday
and Wednesday. This suggested training format could be changed to suit in-country requirements.

Sample Class Training Schedule for Senior Civil Servants in Taiwan (Four weeks at Rutgers-
SPAA)

For weeks One through Four, SPAA will focus on two to three different topics cach week that have been
selected in initial consultation with the Taiwanese Civil Service. At the end of each week on Friday, the
participants will visit a local, state, or federal government entity to discuss the topics of the week with
government leaders.
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Leadership, Management, and Strategy Training - Junior Level Civil Servants in Taiwan

From our seven Executive Leadership components, we are educating current public servants through the
following modules, which we have previously customized for other governments, agencies, and or
countries.

Below are the principal modules, which can be customized to fit the specific goals of the junior level
public servants (Exhibit 4).

Courses

1. Orientation and Introduction to Public Management in the 21st Century

Module 1: Leading People (Five Modules)

Developing Self: Knowing and Managing Yourself
Developing Personal and Organizational Integrity: Ethics
Communicating Effectively

Analytical Thinking

Problem-Solving and Decision-Making

S L2 R 1

Module 2: Change Leadership (Five Modules)

Leading Change

Systemic Integration: Strategic Thinking, Planning and Work Process Mgt.
Managing for Results and Performance Management

Project Management

Quantitative Techniques

O e DR

Module 3: Managing Work (Five Modules)

Administrative Law

Human Resource Management

Budgeting Process and Financial Management
Managing Information Systems (MIS)
Managing Teams

1O ofs (0 B

Module 4: Public Service Focus (Two Modules)

1. Leading and Managing in the Public Sector
2. Understanding and Using Public Policy
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Sample Class Training Schedule for Junior Civil Servants in Taiwan (Three weeks at Rutgers-
SPAA, followed by Three weeks in Taiwan)

For weeks One through Three, SPAA will focus on two to three different topics each week that have been
selected in initial consultation with the Taiwanese Civil Service. At the end of each week on Friday, the
participants will visit a local, state, or federal government entity to discuss the topics of the week with
government leaders.

For weeks Four, Five and Six, SPAA will bring (2) faculty to Taiwan and will focus on one to two topics
selected through initial consultation with the appropriate Taiwanese officials. Training can be carried out
on Thursday, Friday and Saturday to allow the Taiwanese participants time to go to work Monday,
Tuesday and Wednesday. This suggested training format could be changed to suit in-country
requirements.

Sample Class Training Schedule for Junior Civil Servants in Taiwan (Four weeks at Rutgers-
SPAA)

For weeks One through Four, SPAA will focus on two to three different topics each week that have been
selected with initial consultation with the Taiwanese Civil Service. At the end of each week on Friday, the
participants will visit a local, state, or federal government entity to discuss the topics of the week with
government leaders.
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Budget

Core Budget 4 weeks in Newark — 20 Students — 5 Instructional Days/Week — single room
occupancy
Instruction $21.460
Classroom Use $8,000
Instructional Materials and Supplies $5,000
Housing — NYC (Financial District NYC —Marriott) $210,000
Meals (breakfast, lunch, and breaks weekdays) $16.000
Site Visits — Public Official Meetings $10,000.
Administration $20,000
TOTAL $290.460
Cost per Student $14,523
or
* Alternative Housing Arrangements in Newark, NJ
Newark (Robert Treat Hotel) $64.,400
TOTAL $144.860
Cost per student $7,243
3 weeks in Newark — 3 weeks in Taiwan- 20 students, one prof in Newark, two in
Taiwan
Instruction $42,920
Instructional Materials and Supplies $5,000
Travel to/from Taiwan $5,000
Professor Housing $12,600
Housing — NYC (Financial District NYC — Marriott) $157,500
Meals (breakfast, lunch, and breaks weekdays) in Newark $12.000
Meals (breakfast, lunch, and breaks weckdays) in Taiwan $6,300
Site Visits — Public Officials Meeting — Newark $7.500
Administration $20.000
TOTAL $268.820
Cost per Student $13.441
or
* Alternative Housing Arrangements in Newark, NJ

Robert Treat Hotel $48,300
TOTAL $159.620
Cost per student $7.981

Optional Cultural Immersion Experiences - organized cultural excursions on weekends and weekday
evenings as requested (Museums, Theater, Performing Arts) (Exhibit 5).
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Performance Evaluation

SPAA will conduct a program evaluation (see Table 1), which is designed to assess inputs, outputs, and
outcomes of the TLMSI involving all key stakeholders (leadership, participants, supervisors, instructors,
and program administrators). This evaluation will be anchored by the agreed upon goals for the program
(key performance indicators — KPIs), which will include: Financial Results, Participant Expectations for
their Professional Growth and Leadership Expectations for participants, administration goals, faculty

feedback, and supervisors” expectations.

Table 1 (Program Evaluation)

Stakeholder Goal: Definition Input Output Outcome Method for
Key Performance Measurement
Indicator
Participant Achieved Asa icil in Ci and D Pre and Post
personal/professional the TLMSI, each written evaluation achievement of survey/test
expectations — student will have Learning Goals and
developed new achieved new levels Professional
p it of i Competencies
competencies in the
seven key areas
appropriate to their
civil services status
Leadership Achieved expected Taiwan Ei it goals - C ion of Pre and Post
outcomes for Senior officials responsible | documented wrilten evaluation improvement in survey/test
and Junior level for this program see motivation and
higher civil servants evidence that the leadership
civil servants
participating in the
TLMSI have gained
new competencies
Supervisors P he-job The particip Pre-training input C ion of on the Pre-t
performance supervisors see and identification of | written job per
evidenced needs three months and It improve erf
improvement in on six months post assessments, and
the job performance training job evaluation
related to the seven results
foundational
elements of the
TLMSI
Faculty Achieved Student Student evaluations
Leaming Outcomes
Program Achieved Program
Administrators Goals
Financial Adhered to the
Administrators Budget
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Exhibits

1. SPAA BRIEF

Competence - Diversity - Knowledge - Service

The School of Public Affairs and
Administration (SPAA) at Rutgers-Newark
l ' I GERS is recognized for its knowledge and
R competence in public service and
School of Public Affairs administration, with particular attention

and Administration | Newark  to the fields of performance measurement,
management, and improvement.

Exemplary Students

m Over 1,000 students are registered annually in SPAA’s PhD, Master of Public Administration

' (MPA), Executive MPA, Masters in Public Health, and BA in Public Service degree programs, as
well as our many certificate programs,

m Over 25% of SPAA students are international, representing over 30 countries.

% m SPAA graduates are teaching and gaining tenure at dozens of universities and holding
executive-level positions in the nonprofit and public sectors in the U.S. and around the world.

World Class Faculty

m SPAA has over 25 faculty whose areas of expertise include public and nonprofit management
and administration, public performance measurement and reporting, public budgeting and
finance, economic development, health, and urban affairs.

u Five faculty are members of the Congressionally-chartered National Academy

of Public Administration (NAPA).

u In the last three years, SPAA faculty have published over 40 books.

= Members of SPAA faculty have been presidents of the major organizations in the public
administration field, including the American Society for Public Administration (ASPA),

the Network of Schools of Public Policy, Affairs, and Administration (NASPAA), and the
Public Management Research Association (PMRA).

= SPAA faculty have won major awards in the field, including the NASPAA/ASPA
Distinguished Research Award (2 faculty); the ASPA Dwight Waldo Career Research Award; the
ASPA Joseph Wholey Distinguished Scholarship Award (2 faculty); the ASPA Charles H. Levine
Award for Excellence in Public Administration Research, Teaching, and Service (2 faculty); and
the American Political Science Association’s Herbert Simon Award for Best Book.

U.S. News & World Report ranks the 5
School of Public Affairs and Administration
at Rutgers University-Newark:

7% in Public Management/Administration
and

= 4" in Information and Technology

» 10" in Public Finance and Budgeting

= 11" in City Management and Urban Policy

= 18" in Nonprofit Administration

» 23 in Public Affairs

» 24™ in Public Policy Analysis

Rutgers SPAA . http://spaa.newark.rutgers.edu
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A Proud History

Rutgers School of Public Affairs and Administration (SPAA)

Fully online MPA Degree Offered

= SPAA launches a fully online Master of Public Administration degree in Fall 2013.

SPAA Continues to be Ranked in the Top-Ten in the Nation

= 1.5, News ranks Rutgers SPAA 7th in Public ion, 4th in ion and Technol.
10th in Public Finance and Budgeting and in the top 25 in 4 other categories.

= The Virtual Museum of Public Service (VMPS) is founded at Rutgers SPAA in Fall 2012,

= The Certified Public Manager Program for NJ is initiated at SPAA.

1st Global Conference on Transparency Research
= The 1st Global Conference on Transparency Research is held at Ruigers-Newark.

Public Service Undergraduate Degree Launched

u The Bachelor’s of Arts Degree in Public Service — the first of its kind in the U.S. — is offered beginning
in the Fall of 2010.

= NECoPA (Northeast Confé on Public Ad
is founded at SPAA in October 2010.

) - the annual regional conference of ASPA -

Our New Home

= Rutgers SPAA dedicates the Center for Urban and Public Service building on the Rutgers-Newark campus
as its new home in Fall 2009.

4th Sino-US Conference Held at SPAA

= SPAA hosts the 4th Sino-US Conference on the Rutgers-Newark campus in June 2008.
u The Public Performance Measurement and Reporting Network (PPMRN) is founded at Rutgers SPAA
with support from the Alfred P. Sloan Foundation.

Newark Executive MPA Program Starts

» The Newark/Essex County Executive MPA program is inaugurated at Newark City Hall.

Rutgers SPAA Established

u The School of Public Affairs and Administration (SPAA) at Rutgers-N kis established by the Rutgers Board
of Govemors in 2006 with Marc Holzer, PhD, as Founding Dean,

National ASPA Conference Hosted by SPAA

= The National Conference of the American Society for Public Administration (ASPA) is held
entirely on campus and draws 1,600 plus participants - a 20-year high for ASPA.

= The E-Governance Institute is created and conducts its first worldwide survey.

Nonprofit Certificate Program Begins

= The nonprofit certificate is first offered in 1998.

PhD in Public Adminstration Offered
u The first students enter the doctoral program in the Fall of 1994. The 100th graduate is expected to complete

S

the program in 2013, Most grad are in P

NASPAA Accreditation

= Accreditation is received from the Network of Schools of Public Policy, Affairs, and Accnsnrrs::
Administration (NASPAA).

Executive MPA Program Starts

u SPAA’s Executive MPA Program in Trenton admits its firsst students in 1987,

MPA First Offered at Rutgers-Newark

W The Master of Public Administration program at Rutgers-Newark welcomes its first students in January 1975
and awards its first MPA degrees in June 1976.
W Rutgers SPAA's National Center for Public

{NCPP) is established
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2. EXECUTIVE LEADERSHIP BRIEF

1. Personal
Fundamentals

Interpersonal Skills
Listening
Trust Building
Tact/ Diplomacy
Ability to Facilitate Groups
- “Selling” Ideas
- Media

Communication
Oral C: i

2. Leading Change

Creativity & Innovation
Understanding creative processes
Innovation: Framing the Issue
Innovation and Organizational
Environment

External Awareness
Political Awareness
Public Policy Making
Environment of Public Administrative
Agencies
S the Environment

-- Public Presentations
-- Technical Data

Flexibility
Components of Flexibility

Presentati v
g i e Guidelines to Flexibility
Language(s) Situational Leadership
-- Meeting Management Resilience
y . Defining Resilience
w,r;,nz' G IR Writi bel of Resilience
="Tecedl SepuvW g Guidelines to Achieving &/or
dnmtNntng Sustaining Resilience
-- Proposal Writing

-- Memo Writing under
Deadline

-- In-depth Research
Reports

Integrity/Honesty
Professionalism
Ethics
Morality

Continual Leaming

Attributes
Analytic Skills
Conceptual Thinking
Capable of systems thinking
Information Seeking
Range of Interests
Attention to Detail

Perception of Self
Self Awareness
Self Management
Self-Esteem

Need for Achievement

Vision, Mission, & Strategic Thinking
Defining Vision: the What, When,
Why, and Who

Articulating the Mission
Strategic Thinking

Managing Organizational Change
Organizational Change: Definitions &

Response

Change Management Process
Challenges and Models of
Organizational Change Interventions
in the Public Sector

3. Leading People
Leadership

Team Building
Teamwork and Cooperation
Team Leadership

Leveraging Diversity
Cross-Cultural Leadership
Diversity with Inclusion

Conflict Management
Dispute Resolution
Mediation

Developing Others
Facts/ Strategies/ Development
Evaluation
Implementation

Work Motivation
Public Service Motivation
Empowering Others
Inspiring Others
Primacy of Work
History, Philosophy, Values & Beliefs

4. Results Driven

Accountability

Performance Management/ Performance
Measurement

Customer Service
Service Redesign & Performance
Improvement
Quality Management (CQI),
Measuring, Monitoring and Reporting
Outcome Measures & Evaluation
Management and Process
Improvement
Program Evaluation
Customer, Stakeholder & Partner
Leadership

Decisiveness

Entrepreneurship
Risk Assessment
Devel

Rusi tTeadershi

6. Resource Acumen

Budgeting & Financial Management

Resource Allocation and (Financial)
Management

Asset Management'

Budget Formulation and Analysis
Donations Management

Human Capital Management
Staffing and Recruiting
Succession Planning
P 1 Systems M:

Personnel Assessment

Strategic Human Resource Practices

Supervision

Delegation

Managing Personnel Change

Consulting

Volunteers

Technology Management
IT M:

Organizational Effectiveness
Building Organizational Capacity &
Responsiveness

5. Process Driven

Problem Solving
Diagnostic Use of Concepts
Application of Analytical &
Administrative Tools to Solutions of
Public Problems

Decision Making
Cost-Benefit Analysis
Decision analysis

Technical Credibility
Discipline Leadership/ llence
Discipline Credibility
Policies and Regulations
Formal Organizational Structure
Quantitative & Qualitative Design
Methodology
Systems and Procedures Analysis
Organizational Culture
Administrative Law
Process Management and
Organizational Design
Organizational Development
Labor Management Relations
Job Analysis
Stakeholder Analysis

Manages Workflow

Organizing, Planning and
Implementing

Management Systems and Processes

Knowledge Capture & Sharing
Management Information Systems

7. Building Coalitions

Partnering
Adept in Coalition Building

Establishes Collaborative Relationships &

Projects

Able to Network Effectively
International Policy
Inspiring Trust

Political Savvy
Able to Analyze Political Support and
Opposition
Understands Community Building
Law, Policy & Govemnance
Organizational Advocacy
Organizational Culture
Organizational Awareness
Perception of Threshold Social Cues
Political Values and Processes
Environmental Factors & Resource
Availabilities

Able negotiator

Use of Socialized Power

Facilitates & Gains Cooperation and
Partnerships

Strategic Influencing

Mobilizing Support, Creating Energizing
Environments & Being a Conductor
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3. MPA CURRICULUM AND COURSE DESCRIPTIONS

Core I: Foundation (12 credits / 4 courses)

20:834:501 Introduction to Public Administration (3)

Concepts and methods for analyzing significant factors and relationships in governmental
agencies and nonprofit organizations as they function in their environments. Students identify and
diagnose the principal types of problems encountered at levels of high administrative
responsibility in government and the nonprofit sector.

20:834:515 Administrative Ethics (3)

The primary goals of this course are to: (a) introduce students to the role that ethics and morals
should play in the lives of public administrators in various capacities, and (b) provide tools and
strategies for identifying and addressing ethical issues in professional life.

20:834:521 Technology and Public Administration (3)

Implications for public managers to fully comprehend the skills and tools necessary for
information management technologies, the course explores the role of eGovernment, citizen
engagement through Web 2.0 and social media, the exploration of how policy and technology
intersect, and how technology can be best managed through various governance models.
20:834:541 Economic Issues in Public Administration (3)

Explores economic aspects of current public administration and policy issues and approaches to
the public sector. The course employs various perspectives including economic analysis, case
studies, and critiques to explain and understand issues and problems impacting the public and
nonprofit sectors.

Core II: Research & Analysis (6 credits / 2 courses)

20:834:561 Applied Statistics (3)

Statistical tools and techniques used to inform policy analysis and management decision-making.
Covers descriptive statistics, graphing data, confidence intervals, significance testing, correlation,
cross-tabulation, and regression, including an introduction to multiple regression. Encourages
hands-on work with real data, use of statistical software, and the effective presentation of
statistical information.

20:834:562 Applied Research Design (3) [prereq = 20:834:561 Analytical Methods]

Covers issues central to understanding and conducting applied policy and management research.
These issues include identifying research questions, developing logic models, selection of
appropriate quantitative or qualitative methods, measuring outcomes, survey research and other
sources of primary and secondary data, experimental and non-experimental strategies for
evaluating programs, and the ethical and political issues involved in producing and using
evidence to inform policy and practice.

Prerequisite: 26:834:561.

Core ITT: Management (9 credits / 3 courses)

20:834:522 Managing Public Organizations (3)

Theories of organizational behavior and performance as applied to public and nonprofit sector
agencies; includes organizational authority systems, relationships between public and private
organizations, development and fulfillment of organizational mandates in the public sector, and
use of resources within organizations.

20:834:523 Human Resources Administration (3)

Human resources administration in public and nonprofit settings, including human resource
planning, staffing, development. and compensation. Behavioral and environmental determinants

200



are examined, including production technology, market factors, service delivery, and government
regulations.

20:834:524 Strategic Planning (3) (new addition)

Strategic planning and management in the public and nonprofit sectors, including methods that
facilitate achieving organizational goals in a changing environment. Attention paid to forecasting,
goal and objective setting, strategy building, and resource mobilization.

Core IV: Financial Management (3 credits / 1 course)

20:834:542 Public Budgeting Systems (3)

Budget concepts and processes used by the American government and its administrative units.
Provides essential skills and experience in budgetary analysis and management applicable to
nonprofit as well as public sector agencies.

Core V: Application (3 credits / 1 course)

20:834:563 Capstone Project (3)

Provides students with an opportunity to integrate lcarning from various courses in analysis of
real-world issues. Making use of the classroom setting and encouraging teamwork, the capstone
project consists of a project design, action plan, and implementation. Students, under guidance of
a faculty member, carry out data collection and analysis, evaluate their findings, and provide
conclusions and recommendations. The outputs are a project report and PowerPoint presentation
before fellow students, faculty members, and invited guests.

MPA CONCENTRATIONS (9 Credits / 3 Courses)

1) Leadership of Public Organizations

.

20:834:505 Intergovernmental Relations and Management (3)

Covers the constitutional basis for division of powers among the levels of government in

the United States. Cooperation and conflict in managing the delivery of public services such as
education, public safety and health care are explored. Examines the roles of federal, state and
local governments, as well as private for-profit and nonprofit organizations.

20:834:507 Leadership and Diversity (3)

Leadership versus management; leadership qualities and characteristics; leadership skills, such as
conflict management and team building; leadership tasks, including vision, agenda setting, and
mobilizing resources; leadership in organizational and political settings: role of followership; and
impact of diversity upon leaders and leadership.

20:834:527 Labor Relations (3)

Examines the history, contexts, and processes of employer/employee relations in public and
private sectors. Among the topics addressed are the purposes of negotiation-based collective
bargaining, forms and processes of collective bargaining systems (unions, work rules,
adjudication, mediation, arbitration), limitations of collective bargaining systems, and alternatives
for balancing stakeholder rights in the workplace.

2) Budgeting and Financial Management

20:834:543 Public Financial Management (3)

Surveys all major activities that concern the allocation, investment, and control of public funds.
Activities include financial analysis, cash and pension fund investing, accounting, auditing, and
financial reporting. Touches upon questions of budgeting and revenues in the context of fiscal
policymaking.

20:834:545 Capital Budgeting (3)
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All aspects of capital budgeting, including what is appropriately included in capital budgets, what
governments use capital budgets and why, how to create a capital improvement plan, and how to
convert a capital improvement plan into a capital budget.

20:834:568 Government Revenue Systems (3)

Creation and management of the revenue systems of a state or local government. Focus on taxes,
fee for services, intergovernmental aid, and interest income. Laboratory application and fieldwork
required.

3) Nonprofit Management

20:834:571 Nonprofit Budgeting (3)

Introduces budget concepts and processes used by nonprofits; provides essential skills and
experience in budgetary analysis and management for nonprofit agencies and organizations.
20:834:575 Grant Writing and Grants Management (3)

Grant writing and management for public and nonprofit agencies: proposal writing, promotional
and support materials, budget development, fundraising sources, and grants-management system.
20:834:576 Fundraising for Nonprofit Organizations (3)

Emphasizes best practices and provides practical experience in the methods that nonprofits use to
ensure that their objectives are financed by means other than grants. The study of fundraising
encompasses strategic planning for annual giving, major gifts, and planned giving. Attention
given to specific fundraising techniques: stewardship training, case statements, direct mail,
telephone solicitation, special events, lapsed donors, taxation and bequests, and capital
campaigns.

4) Public and Nonprofit Performance Management

20:834:526 Evidence-Based Public Management and Policy (3)

Focusing on “best practice” and “evidence-based practice” and distinctions between them, this
course offers an introduction to those wishing to craft more effective policies and programs in
public and nonprofit organizations. It explores the linkages between public policy and
management, including understanding the process of policy formulation and change in the U.S.
context and beyond. The meaning of “evidence-based” is considered in applied policy and
management contexts, and the implication of differences in evidence type and quality are
considered. The conflicting role of values and evidence in shaping program and policy choices
will be conceptualized, in order to appreciate the effect of context in applying evidence to a local
policy/management problem. Students will be better equipped to identify “best practices” and to
develop “evidence based practices” to improve organizational effectiveness in management
settings. Adaptation of programs or policies to their adoptive local context is presented as a
mechanism for better aligning organizations with their environment. Pitfalls of the rational
approach are reviewed to caution the strictly symbolic use of such approaches. The relationship
between EBP and its counterpart, performance management, is explored.

20:834:529 Performance Measurement and Reporting for Public and Nonprofit Organizations (3)
The processes of public and nonprofit performance measurement and management are explored

in depth. Theories of public and nonprofit performance are reviewed with a clear focus on
application in the management setting. Types of measures are reviewed and their relationships are
explored through program logic models. Selection of key performance indicators and proximate
measures is discussed. Tools and methods of performance measurement, including benchmarking
and trend analysis, are introduced. Data collection, analysis, and reporting are reviewed. Students
learn how to align performance measurement with strategic organizational goals and objectives in
order to facilitate learning and improved effectiveness.

20:834:578 Results-Driven Strategic Management (3)
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This course examines the linkages among strategic planning, performance management, and
evidence-based decision making as they interface with more traditional management functions
such as budgeting and human resource management in the quest for maximum effectiveness and
efficiency in public and nonprofit organizations. Core management theories are reviewed and
applied to present a holistic approach to results-oriented public management. Students will
understand the process by which organizations create public value, including identification of
strategic goals and objectives, development and implementation of timely strategies, and
integration of performance information into management decisions. Key modern management
challenges are identified and explored, including managing third-party intergovernmental and
contractual relationships, utilization of networked and collaborative solutions to shared problems,
citizen involvement, and capacity building for improved organization effectiveness.

5) Health Care Administration

20:834:581 Health Systems and Policy (3)

This course introduces the history, organization, financing and regulation of medical and public
health services in the United States. Special emphasis is placed on the social and behavioral
factors that shape health, and inequalities in health and health services. A central theme in this
course is the tension between the need for health care organizations to position themselves for
success in the changing economic environment and the basic public health principles of access,
equity, quality care, health promotion and prevention.

20:834:582 Health Care Management (3)

This course presents the major social and political and financial issues involved in the
organization, delivery, and management of U.S. health care systems.

20:834:584 Health Care Finance (3)

This course discusses the processes and methods of financial management in the health care
industry. The course covers patterns of health care expenditures, methods of financing health
care, financial planning and development, third-party reimbursement, and controls in health
institutions management.

Special Topics

20:834:590 Internship (3)

Participation in activities of an agency or institution under supervision of a faculty member and
supervisor in the agency. Requires reports and analyses of activities. [Prerequisite: Advance
approval of the Associate Dean prior to enrollment.]

20:834:598 Independent Study (3)

Available as a concentration course for students who opt to explore a specific topic or issue under
the guidance of a faculty member. [Prerequisite: Advance approval of the Associate Dean prior
to enrollment.]
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4. CPM CURRICULUM

Course # 1
Orientation and Introduction to Public Management in the 21% Century

Brief Description:
This course will provide information on the background and goals of CPM programs, an overview of

program benefits, discussion of expectations of participants and faculty, course schedule and policies, and
what to expect generally and specifically from the program. A major portion of the Orientation will focus
on the CPM Capstone Project to prepare participants to select a project that will benefit their organization
and draw on knowledge and skills from the CPM Program. The Orientation will also provide an
introduction to the wide range of resources available at Rutgers, including Blackboard, and writing and
speech resource centers. Participants will take a self-assessment to determine their current knowledge.
This course will also provide an introduction to public management in the 21st century. Participants will
be asked to examine the macro political, economic, and social factors shaping public management now
and in the future and the impacts of these factors on their jobs and organizations.

MODULE 1: LEADING PEOPLE

Course #2
Developing Self: Knowing and Managing Yourself

Brief Description:
The Developing Self offers participants an opportunity to assess individual leadership and management

styles, skills, and areas for improvement. Participants will fill out the Myers Briggs Type Indicator before
the class and discuss the results in class. The similarities and difference between leadership and
management will be discussed and participants’ preferences for aspects of each explored.

Participants will also be introduced to the authentic leadership literature and will be encouraged to
understand the story of their lives and to connect how their life experiences influence preferences, style,
and values as a leader and manager. Course discussions and exercises will focus on leadership and
management styles, qualities, skills, behaviors, the importance of effective communication for leaders and
managers, and approaches to motivating the self and others. The differences between leading and
managing will be explored and participants will be introduced to the concept of Emotional IQ.

MODULE 1: LEADING PEOPLE

Course #3
Developing Personal and Organizational Integrity: Ethics

Brief Description:
This course offers a practical guide to ethical decision-making in public organizations. Participants will

review major cthical theories and frameworks and public sector codes of cthics, discuss ethical
obligations of public managers, and learn skills for ethical decision-making. The course will use role
plays of ethical dilemmas to help participants learn to recognize ethical dilemmas and gain skills to
approach them with confidence. They will also learn and use an ethical decision-making framework to
address an ethical issue in their workplace. In addition, this course raises the ethical issues associated with
administering public programs with increasing pressures for high performance and results.
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MODULE 1: LEADING PEOPLE

Course #4
Communicating Effectively

Brief Description:
This course provides guidance on good business oral and written communication practices and best

practices in media relations and in working with new media (e.g., social media, websites, blogs, etc.).
Participants will learn by applying knowledge and developing their skills in public speaking, business
writing, working with news media, and using new media technology to benefit their agencies.

MODULE 1: LEADING PEOPLE

Course #5
Analytical Thinking Full and Finisher Programs

Brief Description:
This course will train participants to think analytically. They will learn to identify valid premises and

draw conclusions; separate fact from assumption and acting accordingly; recognize the nature of systems
and system thinking; recognize the connection and patterns that make up the “big picture” of an
organization; intervene in the system to effectively solve problems and make decisions.

MODULE 1: LEADING PEOPLE

Course #6
Problem Solving and Decision Making

Brief Description:
This course will provide participants with strategies to improve the impact of their decisions. They will

learn a variety of decision-making strategies and how to resolve problems constructively. They will also
learn how to evaluate the possible outcomes of various decisions.

MODULE 2: CHANGE LEADERSHIP

Course #7
Leading Change

Brief Description:
Change or transformational leadership is often considered to be exercised only by elected officials and

agency heads. However, supervisors and managers in organizations must also be prepared to lead change.
Understanding and practicing change leadership in a managerial role is essential to achieving the mission,
vision, and goals at each level in the organization and in helping to shape the future or the organization.
The course introduces leadership techniques and tools for planning and implementing positive change
such as developing and communicating a clear vision, promoting a diverse workforce, encouraging
cooperation, pride, trust, commitment, and group identity, fostering creativity and innovation, and being
proactive. This course helps participants understand their organizational cultures and the role culture
plays in change, including barriers and enablers of change. The course also provides participants with
tools for understanding and facilitating change and strategics for managing and shaping change. In
addition, the course explores, through exercises and cases, power and influence strategies and approaches
to motivating ourselves and others during times of change.
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MODULE 2: CHANGE LEADERSHIP

Course #8
Systemic Integration: Strategic Thinking, Planning and Work Process Management

Brief Description:
This course explores the role of strategic planning, the value of strategic thinking, and work process

improvement in managing organizational priorities and change and in organizational effectiveness. The
course will provide an understanding of what strategic planning is and tools to make the connection
between performance results and program planning and how to implement these tools in participants’
organizations.

Using examples and case studies from government agencies, best practices for assessing customer needs,
and developing strategic and implementation plans will be explored. The course will also demonstrate the
relationship between work process management and improvement and performance measurement and
how they all contribute to the outputs of strategic planning. Tools and techniques to enable the
implementation of a strategic plan as well as implementation of the Capstone project will be identified
and explained. Participants will be expected to assess strategic planning in their agency and identify ways
to enhance such efforts.

MODULE 2: CHANGE LEADERSHIP

Course #9
Managing for Results and Performance Management

Brief Description:
Managing for Results (MFR) is an approach to public management that uses a careful setting of goals, the

development of performance measures to track progress toward goals, and the use of performance
measures to guide agency actions. Participants will explore MFR’s connection with strategic planning,
program management, and evaluation and will learn about best practices in managing for results on the
public sector.

Participants will engage in exercises to develop basic skills in several elements of an MFR system as
applied to their agency or jurisdiction. They will address the mechanics of measuring performance to
show how much and how well public agencies meet program goals and objectives. They will also learn
how to develop and use logic models and potential performance measures for their Capstone project and
for other programs in their organizations.

MODULE 2: CHANGE LEADERSHIP

Course #10
Project Management

Brief Description:
This course will provide an understanding of: what project management is; the factors that are critical to a

successful project; processes for implementing a project; the mix of skills required for successful projects;
developing a project plan and schedule; and—very important—developing and managing a successful
project team. It will help participants learn to organize a project, track costs and time expenditures,
manage quality and risk, evaluate human resources requirements and overcome potential obstacles.
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Whether managing an office move, implementing a new accounting system or launching a special
program initiative, this course provides practical tool and skills for success.

MODULE 2: CHANGE LEADERSHIP

Course #11
Quantitative Techniques

Brief Description:
This course will focus on collecting and analyzing data, using basic research design tools, and employing

the use of statistical reporting in public organizations.

Measuring the performance of government is a perennial issue for the public sector. A critical
component—use of quantitative techniques to analyze and present data—is often overlooked. This course
will highlight best practices in use of analytical tools and strategies for selecting relevant data, analyzing
it, and reporting results. A number of statistical reporting and presentation techniques are highlighted to
help managers achieve excellence in performance reporting.

MODULE 3: MANAGING WORK

Course #12
Administrative Law

Brief Description:
This course focuses on three major aspects of public law: 1) statutes and regulations governing personnel

management and employment in State, county and municipal government in New Jersey; 2) transparency
in government, and 3) due process of law. While public managers should always consult their attorneys in
situations that might lead to lawsuits by citizens, they should be aware of constitutional and legal
constraints on administrative actions. Participants will learn how to locate, read and distill major elements
of statutes and court decisions.

MODULE 3: MANAGING WORK

Course #13
Human Resource

Brief Description:
This course provides a comprchensive perspective on the management responsibilities, skills, and

knowledge needed to effectively manage people in the public sector. The previous course on
Administrative Law provides a major focus on recognizing and applying the statutes and regulations that
govern personnel management and employment in New Jersey State, county, and municipal government
and recognizing responsibilities and potential liabilities of managerial actions. This course will draw on
that information to help participants apply relevant statutes and regulations to everyday issues.
Participants will learn about historical approaches to management in the public sector, as well as
emerging trends in public organizations that require new or varied approaches to management.
Participants will use case studies and role-play to apply what they’ve learned about employment law and
best practices to real world situations. Also, each participant will profile a human resource management
problem encountered in their work and apply their new skills and knowledge to developing alternative
approaches to the situation.
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Course #14
Budgeting Process and Financial Management

Brief Description:
This course will present all aspects of a comprehensive “best practices™ budgeting process as well as other

key financial management tools. The topics, discussions, and exercises, however, will focus specifically
on processes that exist in NT at the state level, and also at the local, county and school district levels.

Budgeting is the most important financial planning, management, control and priority setting document
that a government will produce, and accordingly we will stress in our discussions the following basic
principles: strategic planning; goal setting; the development of meaningful metrics and program
evaluation tools; resource allocation decision-making techniques; the need for performance reports; the
role of the chief executive and the budget office and their relationships with the agencies.

Just as important, we will consider the role of the legislative body and the need for citizen input in the
development of an effective annual budget. In addition, we will discuss the distinctions between line-item
budgets, program budgets and performance-based budgets — and how all aspects of such systems can be
properly utilized.

Other relevant financial topics such as, revenue estimating, capital planning, linkages to accounting
systems and end of the year financial reporting will be discussed and integrated as appropriate.

MODULE 3: MANAGING WORK

Course #15
Managing Information Systems (MIS)

Brief Description:
This course will focus on developing the basic knowledge of the capabilities of technology and the

resources available and learning how to use the technology available for management of day-to-day
operations (i.e. Use of electronic spreadsheets, presentations, databases, etc.). In addition, the course will
provide an overview of the issues involved in managing information and information systems in an
organization. Participants will also learn about best practices in e-governance and how to identify some of
the limitations and dangers involved with the rapidly changing role of information and information
technology in today's society and its relation to governmental transparency.

MODULE 3: MANAGING WORK

Course #16
Managing Teams

Brief Description:
This course provides a practical guide to building effective teams in the workplace and using them to

accomplish organizational goals and to develop people. The course offers supervisors and managers
many practical tools and approaches to chartering teams and working with them to achieve success. It
covers delegating authority and responsibility to teams, coaching, motivating, and guiding teams,
supporting team problem-solving and participative decision-making, and helping dysfunctional teams
become functional and ultimately successful. The course also offers guidance for managers/supervisors
to help them encourage cooperation and teamwork within their department and across the organization.
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MODULE 4: PUBLIC SERVICE FOCUS

Course #17
Leading and Managing in the Public Sector

Brief Description:
This course provides participants with an introduction to the basics of managing public sector

organizations within a democratic society. Topics will include:
e Democracy and public service
e The noble history of public service and the role of public employees in providing high quality
service to the public in support of democracy
e Public vs. private sector management: differences, similarities, complementarities
e Political culture and its impact on the public sector

MODULE 4: PUBLIC SERVICE FOCUS

Course #18
Understanding and Using Public Policy

Brief Description:
Public policy establishes the agencies and jurisdictions within which public employees work as well as

creates the activities and programs administered by public managers. Knowledge of the processes which
influence the formulation, adoption, and implementation of public policy assists public officials’
understanding of how the institutional and societal context of government shapes the design of policy and
its implementation. Public managers make important contributions to the policy process, and
understanding these important roles is vital to one’s success in public administration. It’s also important
for public managers to understand the differences between advocacy and policy analysis.
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S. THE MARRIOTT “CHINA-READY” PROGRAM

Marriott International gives a “Li Yu” touch to Chinese travelers
Wamiott International, Inc. (NYVSE: MAR)today unveiled its “Li Yu” welcome

programme that features a sutte of customised amenities and services tailor-
made for Chinese outbound travellers.
“La Yu” means “Serve with Courtesy” in Mandanin. The programme aims at
providing a full array of amenities and services that are designed specifically
with Chinese guests in mind. Chinese guests visiting Marriott’s portfolio of
brands will be able to expen ence this personalised hospitality prior to their
amival and throughout their stay at the company’s hotels, firstin Asiaand
eventually in key gateway cities around the world.

% “Chinese travellers are visiting international markets in record numbers, and

N
+L 18

China will be the largest source of outbound travell ers worldwade in the

coming years,” said Simon Cooper, president and managing director Mamott

International, Asia “We have established Marmott International and our brands
as a first choice for domestic Chinese travellers and have seen membership in our loyalty programme,
Marriott Rewards, jutnp to more than a million members in Chinathis year We want our Chinese guests
to know that they wall be well taken care of and welcomed at our hotels in key gateway cities globally.”

Aecording to the Annual Report of China Outhound Tounsm Development 2012 released by Nattonal
Tourism Administrafion and ChinaTourismécademy, mainland tourists made 70 million trips to overseas
destinations in 2011. They are expected to make 78 million outbound trips in 2012, up 12 percent from
last year, and spend US$20 billion overseas Last year saw almost 1 million Chinese wisitors travel to the
U3 alone and with watt times for visas reduced from 48 days tojust 8 days, those numbers look set to
increase dramatically.

Mamott International’s Li Yu hospitality expentence starts even before a guest’s amval atthe hotel.
Guests will receive their hotel reservation confimmation letter or emaitl in Chinese. Upon arrival, they wall
be greeted at the front desk by a Mandarin-speaking hotel associate. To make Chinese guests feel more a
home, Chinese cuisine and delicacies will be featured as standard items in restaurants as well as on in-
room dining menus.

To keep guests in touch with news and events from home, avanety of Chinese programmes will be
featured on tn-room TVs and guests will have a chotce of Chinese-language newspapers. Chinese teawall
be provided as one of the complimentary beverage selections and kettles will be avalable in the
guestrooms.

Some of the touches are nuances that are subtle but thoughtfil, such as assigning room and floor number
with “6” or “8” to Chinese guests as these are considered as auspicious, ensuring adaptors are sutable for
Chitiese el ectrical gadgets, providing Asian-size bathrobes and dlippers in guestrooms, and including
popular Astan sauces in condiment offenings of all 3-meal restaurants and in-room dining.

Iamott International’s Ly Yu Program will be operational at all JW Marriott, Renatssance, Marrtott and
Courtyard hotel s in Asia by early next year, as well as select international hotels in key gateway cities,
including New York.

“We have been growing our hotel portfolio in Asian markets and serving Chinese travelers for more than
two decades Some of our hotels have taken a pioneenngrole to fine-tune their services to cater to the
needs of Chinese travelers over the years” said Simon Cooper. “Today’s news 15 that we are talang a
well-orchestrated and holistic approach across the board”
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Subject: Proposal — Custom Executive Education

Memorandum for: William C. Vocke, Ir., Ph.D., Executive Director, Fulbright Taiwan {Foundation for

Scholarly Exchange)

Proposal Submission: Executive Education

December 3, 2013

1. Vendor information: The Thayer Leader Development Group {TLDG)

a. Founded 2010

Private, Profitable

ooon o

Nine full-time; Approx. 30 retained faculty

3 largest clients: Procter and Gamble, Mercedes Benz, General Electric
Market differentiator: There are three key differentiators for using TLDG. First, the

training will consist of a customized curriculum based on the goals that Fulbright
Taiwan determines for the training. Second, TLDG focuses on building leaders of
character grounded in the Army’s Leadership Framework of Be, Know, Do, and in

Waest Point’s values of Duty, Honor, Country. Third, the four-pronged approach of

applied academic, experiential learning, inspirational speakers and senior advisors is
unique among leadership development methods.
f. Other key information: the TLDG Board of Advisors consist of the following:

Joseph B. Anderson, Jr., (USMA 1965)
Chairman of the Board and CEO of TAG

Holdings, LLC

Herman Bulls (USMA ‘' 78}
Vice Chairman, USMA Association of
Graduates; CEQ, Jones Lang LaSalle

LTG (Ret.} Dan Christman (USMA ‘65)
Former USMA Superintendent; Senior
Vice President, US Chamber of
Commerce

BG (Ret.} Pete Dawkins, Ph.D. (USMA ‘53)
Heisman Trophy Winner; Former CEOQ,
Trans America; Former Vice Chairman,
Citigroup Private Bank

Tom Dyer (USMA ‘67)
Former Chairman/CEQ,
USMA Association of Graduates
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Alex Gorsky (USMA “82)
Chairman and CEQ, lohnson & lohnson

BG (Ret.} Rebecca Halstead {USMA ‘81)
CEOQ/Founder, STEADFAST Leadership;
First Female Graduate of West Point
to be promoted to General Officer

COL (Ret.} Jack Jacobs (Rutgers ‘72)
Medal of Honor Recipient; USMA Adjunct
Professor; Military/Political Analyst,
MSNBC

Mike Krzyzewski (USMA ‘69)
Head Coach, Duke University Men’s
Basketball, U.S. Men’s 2008 Olympic
Gold Medal Basketball Team

BG (Ret.) Fletcher Lamkin, Ph.D. (USMA 64)
Former Dean, USMA; Former President,
Kansas Wesleyan
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BG (Ret.) Maureen LeBoeuf, Ed.D.
(St. Bonaventure ‘76)
Executive Director, Feagin Leadership
Program, Duke University; First Woman
Department Head at West Point

Alison Levine (Duke ‘00)
USMA Adjunct Instructor; Adventurer,
Explorer and Mountaineer; Founder,
DareDevil Strategies; Founder, Climb
High Foundation

Bob McDonald (USMA ’75)
Chairman of the Board, President and
CEO, Procter & Gamble Company

LTG (Ret.) John Moellering (USMA ’59)
Former Commandant, USMA;

Former Chairman, USAA

William Murdy (USMA ’64)
Chairman of the Board, Comfort Systems,
Chairman, Thayer Leader Development
Group

Honorable Eugene Sullivan (USMA '64)
Former Chief Justice, U.S. Court of
Appeals for the Armed Forces; Senior
Partner, Pepper Hamilton LLP

Tim Tyson (USMA ’'74)
Chairman/CEO, Aptuit

COL (Ret.) Lee Van Arsdale (USMA '74)
Former Delta Squadron Commander;
Former CEO, Triple Canopy

2. Capability statement: TLDG is the benchmark in leadership development, providing both

world-class instruction and an unequalled inspirational setting. With layered expertise in leader
development, TLDG offers your team access to the top academic scholars and field practitioners
in military leadership education today. Custom programs are designed for individuals or teams
and tailored to meet specific organization challenges while simultaneously developing leaders.

3. Program development methodology: The program begins by determining the goals of
leader development as well as the challenges specific to Fulbright Taiwan. Once goals and
constraints are determined an unconstrained estimate of the curriculum is developed.
Normally the curriculum will include each of the four prongs unique to the TLDG. The Fulbright
Taiwan leadership and training team, in conjunction with the TLDG Director of Education will
jointly determine the most appropriate sessions and activities along with the best faculty to
support those sessions. If the final schedule and costs do not align with the Fulbright Taiwan
vision, modifications are made prior to final acceptance of the curriculum, faculty and costs.

4. Resumes/Bios of faculty & facilitators that would be proposed and assigned to this
program during development, delivery and on-going support: While TLDG employs a large
number of tremendously qualified instructors, the actual faculty and facilitators who would
support a program would be determined based on the specific course content and expertise
required by Fulbright Taiwan. Additionally, the timing of the program(s) would determine the
actual faculty based on their availability. Faculty members are Army veterans, top academic
scholars, grounded in cutting-edge empirical research, and experts in leadership and ethics
content; many of whom have developed leaders of character at West Point and in other Army
institutions. Completely unique opportunity to engage a retired General Flag Officer, a Senior
Course Advisor, in the leadership program 24/7 to provide coaching, mentoring, and insights on
how they used the principles discussed, facilitates strategic conversations, and helps develop
action plans for implementing in your business. The following are examples of three TLDG
faculty who might be selected to deliver applied academic sessions depending on the timing of
the event and the course content that Fulbright Taiwan requires.

674 Thayer Road * West Point * NY 10996 * 845-446-4731 ext. 7970
www.thaverleaderdevelopment.com
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a. Brigadier General (Ret) John H. “Jack” Grubbs, Ph.D.
Brigadier General (Ret.) Jack Grubbs was born in San Antonio, Texas on 6 September 1940. He

enlisted in the United States Army in 1959 and subsequently graduated from the United States Military
Academy in 1964 as a Second Lieutenant in the Corps of Engineers. In addition to his Bachelor of Science
degree from West Point, he holds a Master of Science degree in Engineering from Princeton University
and a Ph.D. in Civil Engineering from Rensselaer Polytechnic Institute. In 1977, he graduated with
distinction from the Naval Command and Staff College in Newport, Rhode Island.

BG Grubbs’ military assignments include two Vietnam tours as a combat engineer platoon
leader, company commander, and battalion operations officer with the 173" Airborne Brigade as well as
the 23" Infantry Division (Americal). BG Grubbs was selected to the permanent military faculty at the
United States Military Academy in 1983. His final assignment was as Head of the Department of
Geography and Environmental Engineering at West Point. He retired from the Army in 1998.

In 1998, General Grubbs was appointed Chairman of the Department of Civil and Environmental
Engineering, Tulane University, New Orleans, Louisiana. At the end of his first year at Tulane, he
received the 1999 Tulane Award for Excellence in Undergraduate Teaching. He has since served as
Associate Senior Vice President for Academic Affairs and as Associate Dean of Engineering. His research
interests have been in the areas of environmental and geographic undergraduate education and high
performing organizations. His many publications include topics on curriculum design, cultural
awareness, environmental security, interactive engineering design, database transfer mechanisms, and
educational aspects of engineering. Active in professional societies, General Grubbs has served on the
National Board of the American Society for Engineering Education (ASEE), as Chairman of the Middle-
Atlantic Section of ASEE and as Chairman of the Environmental Engineering Division of ASEE. He is a
registered professional engineer in the state of Virginia. General Grubbs recently authored BAD
INTENTIONS, a mystery novel, completed the manuscript for a leadership book titled Touch ‘em or
They’ll Die, is a motivational speaker concerned with integrity, leadership and teambuilding, and has
consulted in organizational achievement and development.

b. Colonel (Ret.) James M. Johnson, Ph.D.

Expertise: Military History, Hudson River Valley, and Staff Rides

Scholarly Work/Publications/Awards: His research interests center on the American Revolution
in general and the Hudson River Valley in particular. Dr. Johnson has authored, edited, or compiled
three books: America’s First River: The History and Culture of the Hudson River Valley; Militiamen,
Rangers, and Redcoats: The Military in Georgia, 1754-1776; and Works of the Thirtieth Chief of Staff,
United States Army (John A. Wickham, Jr.) and written articles and book reviews in an array of academic,
historical, and military publications, including: Hudson Valley Magazine, The Encyclopedia of New York
State, Daughters of the American Revolution Magazine, Engineer Magazine, The William and Mary
Quarterly, The Journal of American History, Army Magazine, and Naval War College Review. He has
made scholarly presentations at: American Battlefield Protection Program’s National Conference on
Battlefield Preservation, USMA Bicentennial Conference, Ohio Valley History Conference, Society for

674 Thayer Road * West Point * NY 10996 * 845-446-4731 ext. 7970
www.thaverleaderdevelopment.com
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Military History Conference, Northern Great Plains History Conference, Conference of Army Historians,
and Missouri Valley History Conference.

Experience: Dr. Johnson has over 42 years of leadership experience with a 30-year career in the
U.S. Army. He served in leadership assignments both in the U.S., Germany, and the Republic of Korea, to
include teaching as a member of the History faculty at the U.S. Military Academy for 14 years, the Naval
War College for 1 year as an Army Fellow, and Marist College for 11 years. He was a staff officer for
three battalions, field army (U. S. Army, Europe), and Headquarters, Department of the Army
(Speechwriter, Chief of Staff, U.S. Army). He commanded two field artillery batteries, one in Germany
and the other in the Republic of Korea. He is the Acting Dr. Frank T. Bumpus Professor of Hudson River
Valley History at Marist College. He has led staff rides for USMA (Fortress West Point, Ft. Montgomery),
Target Corporation (Gettysburg), Fast Company (Battle of Trenton), International Paper (Fortress West
Point), U.S. Army’s PEOC3T (Lexington and Concord, Valcour Island, Trenton and Princeton, Saratoga,
Forts Clinton and Montgomery, Monmouth, and Yorktown) and Communications-Electronics Command
(Monmouth), Blue-Gray Education Association (Stony Point and Forts Clinton and Montgomery), and
Conference Board (Fortress West Point).

c. Colonel (Retired) Patrick J. Sweeney, Ph.D.

Expertise: Dr. Sweeney’s expertise is in the areas of trust and leadership development, especially in
dangerous contexts; leader development with the specific focus on developing character, identity,
courage, and resilience; and organization development and change.

Scholarly Work/Publications/Awards: Dr. Sweeney led a team of 62 prominent international scholars
and practitioners to produce the book entitled, Leadership in Dangerous Situations: A Handbook for the
Armed Forces, Emergency Services, and First Responders. He has also published 33 articles and chapters
on leadership across an array of academic and military professional publications, including: American

Psychologist, Applied Psychology: An International Review, Armed Forces Journal, Consulting
Psychologist Journal, Journal of Applied Social Psychology, Journal of Positive Psychology, Journal of
Student Development, and various other professional journals. He serves an ad hoc reviewer for
Leadership Quarterly, Journal of Applied Psychology: Health and Well-Being, Military Psychology, and
Team Performance Management: An International Journal. His current research projects include
longitudinal studies exploring: trust and cohesion development in organizations, enhancing organization
members’ resilience to adversities.

Experience: Dr. Patrick Sweeney is an experienced senior leader-practitioner and scholar whose
research interests focus on character and identity development, trust, and building teams. Prior to his
appointment as the Director of Leadership, Character, and Business Ethics Initiatives at the School of
Business, Wake Forest University, he served 29 plus years in the United States Army and retired as a
Colonel. During his military career, he served in leadership assignments both in the United States and
abroad to include: Deputy and Acting Head of the Department of Behavioral Sciences and Leadership, at
the United States Military Academy at West Point for five years; Director, Eisenhower Leader
Development Graduate Education Program, a joint venture with Columbia University, for five years at
West Point; Liaison Officer for the Commanding General of the 101st Airborne Division during Operation
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Iraqi Freedom |; Commander of a 450-person artillery unit and Chief of Staff of a 1600-person
organization in the 101st Airborne Division at Ft. Campbell, Kentucky. He also served as the Executive
Officer and Researcher for West Point’s Center for Leadership and Organization Research supervising
the execution of several major projects to include: the study of tacit knowledge for military leadership
with Yale University and a longitudinal study of cadets’ leader and character development. He has
extensive consulting experience in the areas of leader, leadership, and organization development with
organizations operating at the tactical, operational, and strategic levels.

Education:

Ph.D., Social Psychology, University of North Carolina - Chapel Hill

M.A., Social Psychology, University of North Carolina - Chapel Hill

M.A.,, Military Art and Science, U.S. Army Command General Staff College

B.S., U.S. Military Academy at West Point

Organizations:

Academy of Management, American Psychological Association, International Leadership Association,
and the Society for Industrial and Organizational Psychology.

The following are examples of three TLDG keynote speakers who would be available to
deliver keynote address in order to support the course content that Fulbright Taiwan and TLDG
will jointly determine.

a. Brigadier General (Ret.) Rebecca S. Halstead

General Halstead is a 1981 graduate of the U.S. Military Academy and achieved an historic milestone
by being the first female graduate of West Point to be promoted to General Officer. She was the senior
Commanding General for logistics in Irag and was the first female in U.S. history to command in combat
at the strategic level. In this capacity she was responsible for leading over 200 multi-disciplined units
(20,000 military and 5,000 civilians) located across 55 different bases, providing supply, maintenance,
transportation and distribution support to over 250,000 personnel serving in Iraq.

General Halstead served 27 years with the U.S. Army and retired as a General Officer in 2008. She
culminated her career as the first female Chief of Ordnance and Commanding General of the Army’s
Ordnance Center and Schools (equivalent to President of a University), responsible for the leader
development and institutional training for the second largest branch in the army with over 100,000
members of the Ordnance Corps. She served in Europe as the Deputy Commanding General (Chief
Operating Officer) for the 21st Theater Support Command and has experience leading a multi-national
team in wholesale level logistics operations. Prior to Europe she served as the Chief Advisor to the
Combatant Commander (Four Star General) for Southern Command, whose responsibility encompassed
military training and operations for South America; she was responsible for coordinating directly with
high-level organizations like Office of the Secretary of Defense, Joint Chiefs of Staff, Department of
State, U.S. Congress, U.S. Ambassadors and equivalent foreign military and civilian organizations.

General Halstead has over 15 years of executive-level leadership experience developing and training
high-performing, complex and diverse teams capable of strategic planning and execution. She has a
proven record of leading change, building successful teams in demanding environments (Afghanistan
and Iraq, Germany, South America), and creating innovative solutions, systems and programs to
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complex problems. She is an experienced leader and logistician, a highly effective communicator, and a
strategic planner with exceptional organizational skills.

General Halstead founded her own leader consultancy company, STEADFAST Leadership, after
having been the Executive Director for Leader Development with Praevius Group, Inc. She specializes in
inspirational and motivational speaking, developing leader training programs, leader coaching, and
mentoring; she is currently authoring her first book. She is on the Board of Directors for the West Point
Association of Graduates, a lifetime member of the Association of the United States Army, and President
of the Ordnance Corps Association.

General Halstead earned a B.S. in Engineering from West Point, an M.S. in National Resource
Strategy (Advanced Manufacturing) from the Industrial College of the Armed Forces, National Defense
University, and an M.S. in Advanced Military Studies (Visionary Leadership) from the Army Command
and General Staff College and is a recipient of the 2007 National Women’s History Project award for
“Generations of Women Moving History Forward.”

b. Colonel (Ret.) Jack Jacobs

Colonel Jack Jacobs is a recipient of the Congressional Medal of Honor for actions in Vietnam. He
graduated from Rutgers with Bachelors and Masters degrees in International Relations. Colonel Jacobs is
currently an MSNBC military and political correspondent. He is also a member of the faculty at West
Point. Jacobs taught International Relations and comparative politics for 3 years, and he was a member
of the faculty of the National War College in Washington, DC. He is a founder and was Chief Operating
Officer of Auto Finance Group Inc, one of the firms to pioneer the securitization of debt instruments; the
firm was subsequently sold to Key Bank. He was a Managing Director of Bankers Trust, where he ran
Foreign Exchange options worldwide and was a partner in the institutional hedge fund business.

In October 2008, the Penguin Group published Colonel Jacobs' memoir, If Not Now, When?:
Duty and Sacrifice In America's Time of Need, coauthored with New York Times best-selling author,
Douglas Century. If Not Now, When? is the winner of the 2010 Colby Award, recognizing a "first work of
fiction or nonfiction that has made a significant contribution to the public's understanding of intelligence
operations, military history, or international affairs."

c. Alison Levine

Alison is an adventurer, explorer and mountaineer. She has climbed peaks on every continent,
served as the team captain of the first American Women’s Everest Expedition, and skied across the
Arctic Circle to the geographic North Pole. In January 2008, she made history as the first American to
complete a 600-mile traverse from west Antarctica to the South Pole following the route of legendary
explorer Reinhold Messner. In May 2010 she completed the Adventure Grand Slam — climbing the 7
Summits (highest peak on each continent) and skiing to both Poles, an accomplishment fewer than 30
people in the world can claim. Her success in extreme environments is noteworthy given she suffers
from a neurological disease that causes the arteries that feed her fingers and toes to collapse in cold
weather, leaving her at extreme risk for frostbite.

Levine’s expeditions have been documented by more than 450 media outlets. She is the subject
of the PBS documentary Living Courageously (2007) and has made numerous appearances on The Today
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Show, Good Morning America, CNN, CNBC, FOX, CBS’ Evening News, and other national programs. She is
featured prominently in the book More Than 85 Broads () Hanson, McGraw Hill), the book that captures
the efforts of women on Wall Street to find success and take risks on their own terms. Her
accomplishments are also featured in other books including Smart Moves (Curran & Greenwald, Ten
Speed Press) and /n Extremis Leadership (T Kolditz, Wiley & Sons). Her story has been the subject of
articles in Oprah Magazine, National Geographic, Entrepreneur, Sports lllustrated, Outside, and other
publications.

In addition to having tackled some of the most extreme environments in the outdoors, Levine
has also spent more than two decades in the business world. Her professional career has encompassed
healthcare, technology and finance. After earning her MBA from Duke University she moved to New
York to work for investment banking firm Goldman Sachs. In 2003, she left Wall Street to serve as
deputy finance director for Arnold Schwarzenegger in his bid to become Governor of California.

Levine currently serves as an adjunct instructor at the United States Military Academy at West
Point, where she teaches in the Department of Behavioral Sciences & Leadership and is on the Board of
Directors for the Thayer Leader Development Group. She is also the founder of consulting firm DareDevil
Strategies™, which focuses on organizational effectiveness. Having spent months at a time in some of
the world's most dangerous and extreme environments, Levine addresses the topics of creating
cohesive teams, taking responsible risks, and developing no-nonsense leaders who can succeed in times
of uncertainty. In 2005, she founded the Climb High Foundation, a nonprofit organization dedicated to
improving the lives of jobless women in Africa by training them to be trekking guides and porters in their
local mountains so they will have the skills to earn a sustainable living wage through climbing-related
tourism.

5. Follow on learning & support services

TLDG currently employs retired 1-3 star Generals (Brigadier General, Major General and
Lieutenant General) who are Senior Advisors (SA). The SA serves to help develop meaning
across the entire program, takes part in creation of curriculum with the client and our Director
of Education, participates in all course modules, facilitates discussion with groups, participates
in team-building exercises, socializes over meals and cocktails, and is involved in every aspect of
the course. The SAs give insights on how they used the principles from the classroom when
they led large military organizations and engage throughout the entire conference on how the
principles may be applied in the executives’ environments. Additionally, the SA’s are available
to partner with the corporation and follow the training with personal visits in order to reinforce
the lessons learned as well as assist in the development of programs or processes resulting
from the TLDG training.

One example of a Senior Advisor is Lieutenant General Frank H. Kearney lll, U.S. Army (Retired)

Expertise: Leadership, leader development, organizational change, strategic planning, training
management, counterterrorism and special operations.
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Scholarly Work/Publications/Awards: Various military awards, U.S. Army War College Strategy
Research Project: The Impact of Leaders on Organizational Culture, A 75" Ranger Regiment Case Study.
LTG Kearney (Retired) has addressed many audiences on Special Operations organizational
requirements and testified to the United States Senate Armed Service Committee on “Countering
Violent Extremism.”

Experience: LTG Kearney has over 35 years of experience leading military and government
organizations. LTG Kearney served as a Tactical Officer at the United States Military Academy for three
years (1985-1988) focused on Cadet Leader Development, has commanded Mechanized, Ranger, and
Airborne Infantry companies, Battalions and a Brigade including combat operations on Grenada and
Panama. He was the Deputy Commander for the Joint Special Operations Command and Commander
for Special Operations Command-Central Command planning and leading Special Operations efforts in
OPERATION ENDURING FREEDOM, Afghanistan and OPERATIONAL IRAQI FREEDOM, Iraq. LTG Kearney
was the second in command at United States Special Operations Command (USSOCOM) at MacDill AFB,
Florida, responsible for training, developing and equipping 58,000 special operators world wide and
overseeing execution of an annual 9+ billion dollar budget. Currently serves as the Deputy Director, at
the National Counterterrorism Center (NCTC) for Strategic Operational Planning, as well as developing
and implementing Strategic Plans for both organizations to achieve their objectives for the United States
Government. LTG Kearney has led teams to reorganize USSOCOM'’s 2000 person organization
headquarters and to realign the structure of NCTC's Directorate of Strategic Operational Planning.

6. High level timeline from development to delivery

Development of the program will begin upon acceptance of TLDG as the provider of
Executive Education for Fulbright Taiwan. The amount of time required to develop, resource
and execute the training can be as short as one month and as long as a year. Typically,
discussions about goals of the training and potential applied academic sessions will take place
3-4 months prior to the expected course delivery. This allows TLDG to ensure that the right
staff is available to lead the academic as well as the desired experiential sessions. Additionally,
discussions with the Thayer Hotel staff ensures that expected room requirements — both guest
rooms and meeting and banquet rooms -- are available Within six weeks of program delivery,
final arrangements are made between Fulbright Taiwan and TLDG to ensure that any
modifications to the program, sessions, or logistical requirements are in place. A final meeting
two weeks prior to program delivery will iron out any last minute changes. All meetings can
take place either at the Thayer Hotel or via teleconference.

74 Facility, Accommodations and activity options

Through a joint venture partnership with TLDG, The Thayer Hotel at West Point offers an
unsurpassed venue for executive education. A National Registered Landmark Hotel, The Thayer
has been brought back to the luxurious standards of an earlier era. The main gathering rooms
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and public spaces have experienced significant enhancements and restoration. The Thayer has
also upgraded its functionality in core offerings such as meeting space, advanced technologies
for both public areas and guest rooms, and superior food and beverage selections. In addition
to a glamorous main dining area that has been restored to the standards of The Thayer’s
historic past, the hotel is expanding its in-season al-fresco offerings and is converting the
majestic front-lobby into an active guest sanctuary with beverage service and rotating art
exhibits. The net impact of these changes is a revitalized hospitality environment worthy of the
distinguished patrons this landmark has hosted over the years, including U.S. presidents and
countless foreign heads-of-state.

Applied Academics

By combining the Army’s leadership framework of “Be-Know-Do”, and the character
values based on West Point’s tradition of excellence and “Duty, Honor, Country,” TLDG provides
customized leadership training to leaders in corporations, government agencies, educational
institutions, and non-profit organizations from around the world. A few examples of applied
academic sessions include:

Enabling Effective Operations

Enhancing the Identity of a Leader

Trust, the Cornerstone of Leadership
Building Winning Teams

Strategic Thinking, Vision, and Leadership

Experiential activities - - one of our 4 prongs that complements the classroom
experience, the experiential sessions leverage the history and physical location of West Point
and the Hudson River Valley and reinforce the leadership principles discussed in the classroom.
For example, we have an Olympic Gold Medalist who brings his team of coxswain and rowers to
train participants how to row crew shells. Executives learn that success is about effective
communication and synchronization of effort not about who works the hardest or who is
strongest. It is about teamwork and being focused on one particular goal, with everyone
pulling their own weight, and focused in one direction. The session culminates with a 500m
race on the Hudson River along the banks of West Point, followed by a ceremony awarding
medals to the winning team, and a debrief of applications in the work environment. Other
experiential activities are a staff ride through the grounds of West Point where participants act
in the roles of the Revolutionary War era in order to better understand the leadership dynamics
that occur in that situation and how to apply those lessons learned to the corporate setting.
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Supplemental activities that take advantage of the culture of West Point include
athletic events of a Division | university, bowling, and hiking. A popular event is the cadet
parade which occurs on “The Plain” where soldiers trained over 230 years ago during the
Revolutionary War.

Numerous activities are available within close proximity to West Point.
Brotherhood Winery, http://www.brotherhoodwinery.net

Culinary Institute of America, http://www.ciachef.edu/

Storm King Art Center, http://www.stormking.or

West Point Golf Course, http://www.westpointmwr.com/golf/index.html
Woodbury Commons, http://www.premiumoutlets.com/outlets/outlet.asp?id=7

® a0 e
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Cost estimates are based on options selected. Programs can run for 1to 3 weeks. Typically the costs
for various program components are as follows:

FULLBRIGHT

TAIWAN Proposal

20 person class Events Cost
Applied Academic 2-3 hours/session $3,750/hour
Experiential Activity 4-5 hours/session $2000-3000/hour
Keynote Speaker 1.5 hours $15,000
Senior Advisor Daily $7,500/day
Physical Training 1 hour $800
Translation Equipment* | Daily $1500
CMP ($400/day)** 2 nights $14,600

*TLDG can coordinate for interpretation equipment, but does not procure interpreters. TLDG can provide
recommended interpreters for your consideration.

**The Complete Meeting Package (“CMP”) includes overnight accommodations and a dinner buffet for each
night of the package. The package also includes a full breakfast and lunch buffet, continuous all day breaks, and

the following A-V equipment: LCD, Screen and 1 Flipchart. CMP does not include alcoholic beverages.

Sample agenda that can be increased up to 3 weeks

Day 1 Day 2 Day 3
30 AM 7:00 - 8:00 AM [ AM
s Breakfast

7:30 - 9:00 AM
Breakfast & Check-Out

12:30 - 1:30 PM 10:00 - 10:30 AM
Lunch ! Break

12:00 - 1:00 PM
L | Lunch
12:30 - 1:30 PM. 1:00 -3:00 PM

Connectic tion & Action
CI , | Lunch Plann: vith Senior Advisor

7:00 - 8:00 PM

3:00 - 3:30 PM
Dinner Departure
8:00 - 10:00 PM 5:30-6:30 PM
Networking in Patton's Tavern Break
6:30 - 8:00 PM
Dinner with cocktail hour
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Demonstrated capability in delivering sustainable, transformational & impactful programs.

"The training and development conducted by the Thayer Leader Development Group was truly
outstanding. We held a two day session for several executives in our company, and all of us came away
energized by what we learned and ready to take on the next leadership challenge. The topics taught
were impactful, and the instructors were inspiring. | highly recommend this program for anyone looking
to invest in the leadership development of their team.”

- Joe DePinto, Chief Executive Officer, 7-Eleven

“Our group from Young Presidents Organization ranked this as the best event of our education year. No
other University in the world could assemble the 8 senior leaders and experiences we were able to
benefit from at TLDG. Incidentally our group rated the event a 9.6 out of 10 which is top drawer.”

- Chair and CEO of Medcan Health Management Inc. and past Chair of YPO Ontario Chapter.

There are additional reasons why your leaders would benefit from experiencing the leadership principles
from West Point and the Army...at the Historic Thayer Hotel. In the two years that TLDG has been in
existence, over 100 corporations including P&G, GE, Mercedes-Benz totaling almost 5000 participants
have benefitted from TLDG’s “Building Leaders of Character.”

¢  TLDG was ranked as one of the top 50 large consulting leader development companies in 2011 and
2012 as rated by Leadership Excellence’s magazine.

¢ Merging theory with practice and demonstrating how it applies to the corporate environment

*  Faculty members who are Army veterans, top academic scholars, grounded in cutting-edge
empirical research, and experts in leadership and ethics content; many of whom have developed leaders
of character at West Point and in other Army institutions

. Access to a deep network of world-renowned keynote speakers who are inspirational role models
of what it means to be “leaders of character” (medal of honor recipients, space shuttle astronauts, and
others),who provide culminating motivational speeches that embody the principles of leadership

e Opportunity to integrate unparalleled, customizable team building exercises--leveraging the area's
history, geography and beauty--and that directly reinforce leadership principles of strategy,
communication, trust, and others

*  Options for additional on- and offsite recreation, in the Hudson River Valley and New York City,
including world-class shopping, attending Division-| college sports or formal military parades with the
oldest US military band, and much more
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POLICY AND ORGANIZATIONAL MANAGEMENT PROGRAM
2204 ERWIN ROAD, Box 90402
DURHAM, NC 27708-0402

Preliminary Proposal
Executive Program on Strategic Leadership

The Policy and Organizational Management Program at Duke University (Duke Program) proposes this
tailor designed executive program to accommodate the request of the Taiwan Examination Yuan. The
Examination Yuan has established an astute awareness of the critical role of professional development at
the senior and executive levels in assisting government to produce efficient and sustainable results for its
citizens and the nation’s stability and prosperity. This custom program aims to bring innovative mindset,
smart actions, and strategic implementation to the leaders of public agencies and organizations to
become effective change agents who can deliver positive impact to the government and the society.
Known for evidence-based research and best practice integration, the Duke Program places emphasis on
the insights and applications of public sector accountability and performance and lessons from the
American experiences. The essential elements of the program include:

- Elevating the competency and integrity to plan, negotiate, and implement policies
with a shared long term vision;

- Strengthening critical macro assessment and decision making skills;

- Installing the capacity to confidently lead, act, and communicate under different
circumstances, including crises, and among various stakeholders; and

- Advancing inter- and intra-departmental (and interdisciplinary) management and
coordination.

With a keen understanding of the Taiwan government’s specific needs, goals, and challenges, this
custom program also incorporates high-level discussions and real cases and vignettes on:

- The influence and manifestation of American values in public policy;

- The intricacy of politics in international relations and diplomatic language; and

- Rekindling the passion and commitment to public service and translating to inspire team
members’ dedication and work ethics.

Our program design reflects an ideally balanced curriculum that integrates academic seminars with a
significant focus on field symposia and roundtables to provide first-hand experience learning and direct
interactions with the counterparts from the U.S. federal, state, and local governments and non-
governmental organizations. These well-planned dialogues and interactions afford rare opportunities for
networking with senior American government officials and influential leaders in a welcoming and
responsive environment. We would also identify and create opportunities for the Taiwanese participants
to make formal presentations in order to share and highlight Taiwanese’ experiences, as well as to
sharpen individuals® English communication skills facing an international audience.

223



LTk STE. ) ER

Located on a picturesque Gothic style campus with 7,200 acre of natural forest, Duke University
surrounds global learners with rich resources, intellectual stimulation, and cutting-edge knowledge. The
on-campus executive seminars are generally two and a half to three hours, led by distinguished faculty
and/or seasoned subject experts; field symposia are mostly organized for two or two and a half hours,
with careful advance planning, communication, and facilitation to ensure an issue-oriented, substantive
discourse; and some meetings may extend to include break-out small group discussion or a business
meal to continue the dialogue and networking. Weekend activities are also arranged with particular
attention to assist participants to better understand American life and culture that engender the ways
Americans think and operate. Participants would benefit from such understanding in future encounters
with their Western colleagues.

In today’s democratic society, senior public leaders are constantly under pressure to produce results, and
the results are expected to be delivered now at every level of the government. Public leadership teams
face the challenge of acting strategically to generate outcomes that citizens value and, at the same time,
to create the system and flexibility needed to support growth. The Duke Program is designed to broaden
participants’ perspectives with an open mind and global view in problem solving and policy decision.
Participants will be exposed to and learn how their American counterparts develop and adapt strategies,
how they have successfully, or sometimes ineffectively, employed the strategies and policies in their
respective circumstances, and reflect upon whether they themselves have produced meaningful or
disastrous results in their own organizations.

Duke University has consistently ranked among the top ten higher education institutions in the U.S. and
is one of the best universities in the world. In addition to exceptional undergraduate and graduate
education, we continue to provide uniquely designed, top-notch quality academic and field trainings to
both domestic and international leaders. The capacity of the Duke Program offers a full range of
expertise in both public and private sector management issues, from strategic planning/policy formation
and implementation, to transformational leadership and entrepreneurial governance. We would welcome
the opportunity to collaborate with the Examination Yuan.

Contact:

Professor Pikuei Tu

Director

Policy and Organizational Management Program
E-Mail: pikuei.tu@duke.edu

Tel: 1-919-668-1927

Prepared by Folicy and Organizational Management Program, Duke University
November 2013
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2014 Executive Program on Strategic Leadership

Program Timeline: two and a half weeks, tentatively starting in late-October, 2014
Program Size: 20 participants from Taiwan Government Agencies

Criteria: Participant information subject to review by Taiwan Exam Yuan and Duke Program
a. Strong English reading proficiency and intermediary English communication skills
b. Senior officials with extensive experience and leadership responsibilities
c. Participant list needs to be finalized at least eight weeks prior to the beginning of the
program.

Program Tuition: USS$ 288,000/program based on 20 participants

Program Tuition Includes:

% Custom designed curriculum and learning activities
v On-campus special topic seminars
v' Field symposia, agency/organization roundtables, and in-depth discussions and
facilitation
v Program and case materials
v' Weekend group activities

¢+ Program related logistics
v Local ground transportation for group activities
v Access to Duke libraries and computer facilities while on campus

Prepared by Folicy and Organizational Management Program, Duke University
November 2013
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