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“ How the British Council has supported the English
language training of civil servants around the world and

practical suggestions to support English learning for busy

”

civil servants in Taiwan.

The motivation to learn a new skill can come for having a clear purpose

for using that skill. Taiwan has created a very clear purpose to learn English
with the 2030 blueprint for developing a bilingual nation, which aims to
cultivate Taiwan’s English language proficiency. This is an ambitious goal
which will equip people in Taiwan with the English language skills needed to
participate confidently on the world stage, where English is the current
lingua franca used for international diplomacy, business, education,

science, and technology.
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This aim to cultivate Taiwan’s English language proficiency connects with
one of the British Council's key aims - to create a more widespread and
better knowledge of English. The British Council specialises in creating
cultural and educational opportunities around the world between the UK
and other countries, and one of our ways of working is to partner with
governments to provide access to comprehensive and sustainable English
language training programmes. These programmes focus on delivering

long-term impact and measurable success.

Cultivating people’s English proficiency More widespread and better knowledge

of English

The British Council has worked with many civil services around the world to
facilitate their English language development, including in: Thailand,
Ukraine, Singapore, Indonesia, Myanmar, Qatar, Montenegro, Colombia
and Japan. From these experiences, there are three key English language
learning strategies that have proved fundamental to the long-term success

and sustainability of these projects.

1.Create a long-term commitment to learning success

To represent Taiwan in the world arena confidently in English, resources
and time are needed to develop and deepen understanding of appropriate
vocabulary and language skills required for international cooperation and
relationship building. To see measurable progress in this, it is important that
a comprehensive English learning plan is developed. This plan should have
a clear understanding of both the medium and long-term English language

goals needed across all ranks of the civil service.

For anywhere with bilingual ambitions, it is important that recognition is
given to the understanding that there is no quick fix if real sustainable

progress is to be made. Everywhere we have worked we have used a



variation of the following three questions as a simple starting point for

developing learning plans for each rank:

i. What English level are the civil servants in this rank at now?

ii. What English level do the civil servants in this rank need to get to?
iii. How will the civil servants in this rank get to that level?

Using these questions as a basis, we are able to create a comprehensive
learning plan to match these fundamental needs, following a tailored model
such as in the example below (Figure 1 m). This model incorporates flexible
elements of self-access learning, online and/or face-to-face trainer-led

classes, assessment and accreditation.

Figure 1: An end-to-end solution offered by the British Council
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Note. From “English for civil servants: An end-to end solution for English language training and assessment”
by V. Clark and E. Balazs, 2020.

In Thailand, for example, the British Council worked with Thailand’s Ministry
of Foreign Affairs to develop a comprehensive learning plan to support the
development of English language skills for civil servants wanting to take
part in United Nations Peacekeeping Missions around the world. This
programme was delivered over seven years from 2013 to 2019 and
supported English proficiency through an integrated programme of direct
teaching and trainer development. In addition to the face-to-face training,

the programme also supported the wider learning of English through the
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development of a self-access English learning centre at Thailand’s Peace
Operations Centre in Bangkok.

In Ukraine, the British Council has developed comprehensive English
language training programmes across various levels of Ukraine's civil
service ranks and to date we have taught over 2,800 civil servants,
including: The Office of the President; Ministry of Foreign Affairs; Ministry of
Justice; Ministry of Internal Affairs; Ministry of Economic Development;
Ministry of Finance; Ministry of Education, Ministry of Culture; the National
Police; and the State Fiscal Service. These programmes are tailored to the
specific needs of each group, with each course duration between 120-160
hours. The courses focus on communicative ability, enabling the
participants to speak more fluently and confidently, and in doing so, helping
them to represent Ukraine more effectively on the international stage. It has
also increased the participants effectiveness in accessing and making use

of relevant international information commonly available in English.

2.Create opportunities to use English in stress-free settings

Creating opportunities within Taiwan to communicate in English is crucial in
giving civil servants a platform to be able to use their English language

skills in a low stress and engaging way.

In October this year the British Council and the Ministry of Education (MOE)
in Taiwan held its first English Networking event, with colleagues from the
British Council and the MOE meeting together for an afternoon of activities
and discussions in English. This was the first in a series of networking
events to provide staff from the MOE with an opportunity to use their
English skills and build their fluency and confidence. These types of events
are a fantastic way to cultivate English communicative competence and are

also a lot of fun.

Many civil servant ministries and departments we have worked with around

the world have created their own internal opportunities for staff to use their



English in more relaxed settings.
A couple of examples of these include:
i. Setting up English lunchtime sessions.

Colleagues in the same office or building get together one lunchtime a week
for 30 minutes to practice speaking together on a range of different topics.
They advertise the day and time on internal channels and bring their lunch.
It is a great way to not only meet different colleagues, but also to chat and
learn new things together. Mixed levels can learn from each other and it is a
stress-free way to give staff the opportunity to speak in English, with no fear
or worry about making mistakes. Staff may feel shy to speak to their
colleagues in English, however the more they do interact in English, the
more confident they will feel. The key is just to talk, which in turn begins to
build communicative fluency and confidence. These skills can then be
transferred into the work environment and help staff feel more ready to

engage in English with international ministries, organisations and partners.

Some examples of good topics and discussion questions for informal lunch

groups can be found at the following link:

https://learnenglish.britishcouncil.org/vocabulary &

ii. Joining an English online community.

This is a great way to learn English and there are many online communities
around the world that use English - on every possible type of topic or hobby.
It also enables people to engage in an all-English environment
internationally and interact with many different people from around the
world. Developing lexical sets in English on a topic or hobby that you are
familiar with in your own language is less daunting than in an unfamiliar
topic. It also helps to develop confidence and fluency in communicative
language skills such as sharing ideas, agreeing and disagreeing with

others’ opinions, and in giving one’s own opinion, all of which are also


https://learnenglish.britishcouncil.org/vocabulary

important language skills in English which can be transferred into the

workplace.

The British Council itself has an active online community which is free for
anyone to join where participants can read articles, do short exercises, and
leave comments for other participants. Here is an example of one on a

current affairs topic - Climate Change and COP26.

3.Create an English learning habit

Given the demands of their roles, civil servants can often be time-poor, so
opportunities to build learning into daily routines, in short manageable
chunks of time, is important. In this way English learning becomes a
routine, like brushing your teeth. This is the ‘little and often’ learning
mindset. Consistent learning - as little as 15 minutes a day - can have an
enormous impact over the course of a year. By studying for 15 minutes
each day a person can achieve over 90 hours in a year. Just think how

much progress can be made in that time!

The British Council has developed many free resources to help make it
easier to build English learning into the daily lives of busy civil servants. Our

LearnEnglish web resources offer an extensive range of short activities for

all levels of learner and using these are a great way to spend a short time

each day on particular skills &, vocabulary & or grammar & development.

Our free learning Apps or Podcasts are ideal to use on the MRT to and
from work, for a quick 15 minutes each lunchtime, or before going to bed. A
total of 110 million people used our English learning websites in 2020-21 to
help support them with their English language learning - little and often is

the key!
Our learning resources can be found at the following links:

https://learnenglish.britishcouncil.org/

https://learnenglish.britishcouncil.org/apps

https://learnenglish.britishcouncil.org/apps/learnenglish-podcasts
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