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HUMAN RESOURCES SPECTALIST (EMPLOYEE RELATIONS)

ELEMENT STANDARDS *

TECHNICAL FULLY SUCCESSFUL STANDARD

?JS:IZ\EAII{%NJ | Provides timely and reliable technical advice and assistance to agency and
ASS IST;-\’I\‘TCE other officials on employee relations and appellate matters. Advice is based on

good knowledge and proper application of regulation, precedent cases,
and relationships among human resources programs. Discusses advantages,
dizadvantages, and feasible options in connection with issues and problems
presented. Coordinates with other agency offices, as appropriate. Brings
unique or potentially difficuilt issues and problems to the attention of the
supervisor with options and recommendations for further action

| Gains useful feedback from agencies and other organizations within the
agency on the impact of policies and processes under the employee relations
program. Provides suggestions on how best to uze information and insights to
improve employee relations programs and procedures

| Thoroughly reviews and provides timely comments on materials presented for
review by other offices. Comments take into account applicable regulations,
case law, and policy objectives in the areas of employee relations and appellate
policies. Training and briefings provided to employees are well conceived,
effectively presented, and well received

OUTSTANDING STANDARD:

| Iz uncommonly effective in dealing with officials who present difficult issues
and problems for resolution. Options and recommended solutions are cre-
ative, pertinent, and demonstrate an in-depth understanding of the issues.
‘Where appropriate, recites successful practices and programs in other agencies.
Displays deep knowledge of HRM policies, precedent cases, agency needs, and
the likely impact on management and employees of solution proposed

| Based on knowledge and insights, is able to propose significant changes to
policies and precedures which hold the potential for improvement

| In reviewing the products of other organizations, iz able to point out major
issues or problems not otherwise foreseen or to make suggestions for signifi-
cant improvement as warranted

| 1s able to cause major changes in policies to be considered, where appropriate,
through the persuasiveness and thoroughness of written comments and/or
informal meetings

| Review and commentary is timely, even in the event of competing priorities
and large workload

MINIMALLY SUCCESSFUL STANDARD:

|  Answersto questions about emplovee relations policies are usually accurate
and provided in a timely manner

| Regularly gains useful feedback from organizations on agency policies and pro-
gram: in employee relations. Oeccasionally surfaces feedback in a manner that
is useful to management

|  As requested, furnishes comments to other offices on proposed policy materi-
als, training courses, and legislation. Comments point out technical inaccura-
cies or inconsistency with established policy

Note: We have purposely listed the Minimally Successful standard last to emphasize performance
that is Fully Successful and higher more than performance that is less than Fully Successful.

LR © OPM, 2010 -
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Building and Implementing Personnel
Headcounts Evaluation Indicators for
Local Governments

Yue-Chang Lue”

Abstract

The establishment of “5 Municipalities” in Taiwan in late 2010 has
created 4 new city governments except Taipei, thereby highlighting the need
for government employee headcount evaluation. For increasing staff brings
up deployment and other personnel management problems at the same time.
This paper tries to propose local government headcount evaluation indicators
through the following steps. First, it reviews legislation and studies before
arguing that the indicators should reflect multiple characters and needs of
institutions. Then, the author examines the problems of building and
implementing indicators for local governments. Finally, the author proposes
several self-improvement indicators and demonstrates how these indicators
can be used and adjusted.

Keywords: headcount evaluation, indicators, local  government,
implementation

“ Professor, Department of Public Administration and Public Policy, NTPU.
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